Project Outputs

For each donation, no matter how small, donors are seeking a rewarding outcome. For example:

· 10 families protected from Malaria 

· 50 jobs created

· 300 people have access to clean water

The project outputs ARE about the social impact that comes out of an activity. Project outputs directly relate to the target beneficiaries NOT to the project activities. A project output is NOT activity related, e.g. a consultant will train local artisans.

Being able to demonstrate project outputs, make philanthropic decisions easier for donors. They understand where the donation is going, and ultimately, what it is ‘buying.’ In many cases, it helps show 'bang for buck' for each project.

 

Not all projects break down easily into project outputs -- we recognize this and recognize the outputs are more complicated than a unit cost. 

We’re asking you to contribute as many project outputs as possible for various unit costs. Your project is being incorporated into a grassroots marketing campaign in the United States – targeted at the middle class rather than the wealthy. We want everyone to feel like they’ve made a difference – from the kids who will donate the proceeds of their bake sale to your project to the church groups who gather donations -- and having tangible project outputs will help make this happen.
Please fill out as many as possible – and feel free to call us with any questions.
	Unit Cost
	Project Output

	$25
	One child received education with supplementary nutrition and regular medical check up for 7 months

	$50 
	One child received education with supplementary nutrition and regular medical check up for 14 months

	$100
	3 child received education with supplementary nutrition and regular medical check up for 11 months

	$250
	7 child received education with supplementary nutrition and regular medical check up for a year

	$500
	14 child received education with supplementary nutrition and regular medical check up for a year

	$1000
	A foundation course school of 30 children run for 11 months with nutrition and regular medical check up

	$5000
	4 foundation course schools of 30 children each run for 13 months with nutrition and regular medical check up  or one school run for 4 years and 6 months with nutrition and regular medical check up.

	$1116
	One foundation school of 30 children run for one year with nutrition and regular medical check up

	$ 5580
	Five foundation school of 150 children run for one year with nutrition and regular medical check up

	$ 11160
	Ten foundation school of 300 children run for one year with nutrition and regular medical check up

	$ 22320
	Twenty foundation school of 600 children run for one year with nutrition and regular medical check up

	$ 78120
	Seventy foundation school of 2100 children run for one year with nutrition and regular medical check up

	$564
	One foundation school of 30 children run for a year – no nutrition and regular medical check up

	$2820
	Five foundation course school run for a year – no nutrition and health care

	$5640
	Ten foundation course school run for a year – no nutrition and health care


Total Cost

$ 78,120/-

Budget Breakdown (in US Dollars)

Budget per annum for one unit (total 70 units)

Teachers salary

=$ 307/-

Teachers Training                   =$ 61/-

Supervision Charges

=$ 94/-

Education materials

=$ 50/-

Teaching Aids


=$ 13/-

Printing/stationery/ office

Maintenance


=$ 7/-

Office Accommodation/

Electricity/Water

=$ 25/-

Contingency


=$ 7/-

Total cost of education
=$564/-

Supplementary nutrition
=$ 460/-

Health care


=$ 92/-

Total cost per school 
      
= $1116/-

Total cost for 70 schools   
=$ 78120/-

Cost per child per annum 
= $37/- 

