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              




  



               




               



















• 
• 
• 
• 
• 
• 
• 

      
 



Sr Village  Population  Households Sr Village  Population  Households 

1 Galni Malli 
338 

 
71 16 Chamoli 472 76 

2 Galni Jamni 343 70 17 Kwairala Talla 447 81 

3 Khansyu 421 58 18 Satkhol 571 91 

4 Khansyu Bazaar 427 52 19 Bhayalgaon  498 86 

5 Jhadgaon Talla 840 115 20 Sangila Paiyakholi 219 36 









6 Jhadgaon Malla 466 67 21 Sirmoli 152 26 

7 Sal 477 97 22 Sonarkhola 114 27 

8 Sirayal 307 45 23 Matiali 225 40 

9 Kalaagar  329 71 24 Karayal 283 42 

10 Kalaagar Tanda 339 68 25 Bhadrakot 404 69 

11 Kalaagar Kafrali 328 77 26 Ejar 414 71 

12 Gargari Malli 549 77 27 Haidakhan 451 70 

13 Gargari Talli  476 71 28 Rekhakot 578 95 

14 Kwerala Malla 403 82 29 Tanda 538 92 

15 Chamoli Kitoda  484 72 30 Okhalkanda Talla 368 76 

 


 

 



                 






• 
• 















Table 1



Sr 

No 

Month 

& Year 

Total no  

of 

Pregnant 

women 

% of 

Women 

getting 

complete 

ANC2 

%of 

pregnant 

women 

anaemic 

(Hb<11 

gm %) 

% of 

identified 

high risk 

pregnancies 

% of referral 

of high risk 

pregnancies 

% of 

PNC 

visit 

% of 

Postnatal 

complications 

% of referral 

of women 

having 

Postnatal 

complications 

1 

Feb’11 

to 

July’11 

310 61 13 4 100 85 5 100 

2 

Aug’11 

to 

Jan’12 

307 59 17 3 100 67* 3 100 

 Total 617 60 15 4 100 75 4 100 


2 Defined in the project as 3 visits by SK/ASHA/ANM/Dai, check-up including weight, pallor, edema, abdominal check, Hb at 

registration, 2 TT doses, 100 Tab IFA. All pregnant women, however, are tracked and visited by the SK.  

*  Figures have dropped due to severe monsoon. Access to villages like Bhadrakot, Rekhakot, Tanda, Chamoli, Chamoli kitoda & 

some part of Galni was closed for a large part of 2 months. 









ANC coverage as per WHO definition: 

Is the % of women aged 15-49 with a live birth in a given time period that received Antenatal Care provided by any skilled health 

personnel ( doctors, nurses, or midwives) at least once during pregnancy, as a percentage of women age 15-49 years with a live 

birth in a given time period. 

 

 

 

 

 

Table 2 

 

Sr 

No 

 

 

Month 

and 

Year 

 

 

Total no of 

Deliveries 

 

 

% of 

Institutional 

deliveries 

%of Home deliveries 

 

No  of 

Abortions 

 

% of  women 

starting 

breast- 

feeding 

immediately 

after birth of 

the child 

 

% of 

women 

starting 

breast- 

feeding 

within half 

an hour 

after birth 

of the child 

 

 

No of 

maternal 

deaths 

 

Trained 

Aarohi 

TBA 

 

Non-trained 

TBA/Others 

1 

Feb’11 

to 

July’11 

102 28 63 9 01 19 36 01 

2 

August’

11 to 

Jan’12 

129 33 54 13 09 20 33 0 

 Total 231 31 58 11 10 20 35 01 
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

 

 

 

 

 

 

 

 

 

 

Table 3 
 

 
 

           



Sr 

no 

Month 

& Year 

Total 

Eligible 

couple 

for family 

planning 

Total 

Couple 

using 

different  

pills 

Total 

Couple 

using 

condoms 

Total 

Couple 

using 

copper-T 

1 

Feb-11 

to July-

11 

4140 590 1002 31 

2 

Aug-11 

to Jan- 

12 

4590 703 1190 21 









Surveillance of growth and development is a specific function of the mother and child health services. 

To identify those children who are underweight for their age and educated mothers / other care providers to get 

them on the road to health. 

Implementation: Our SKs use the growth chart (designed by Aarohi in accordance with the parameters of WHO) to 

monitor the physical growth of children of the age group 0-3 yrs.  

 

     

Table 4 

Sr 

No 
Month and Year 

Total no of 

children(0-

3yrs) 

Total no of 

children(0-3yrs) 

monitored 

% of Gr 3 

(Yellow) 

Malnutrition 

% of Gr 4 

(Red) 

Malnutrition 

% of  

malnutrition     

(Gr 3 +Gr 4) 

 

1 August’11 529 400 23 9 32 

2 September’11 693 525 17 6 23 









3 October’11 442 342 21 8 30 

4 November’11 695 507 20 6 26 

5 December’11 483 381 14 11 25 

6 January’11 718* 589** 15 5 20 

 

*Current population of children 0-3 years in 30 villages.  The figures in earlier months are not accurate due to incomplete data 

collection from villages due to health issues in SK families / severe monsoons / non functioning weighing machines.  

** Numbers monitored less since monitoring done every month 

for those less than 1 year and then every 3 months unless 

underweight. 







Table 5 

  

Sr  
No 

Month 
and 
Year 

Total no. 
of  

Villages 

Total no. of 
children (12-23 

months) 

Total no. of 
Completed 

primary 
immunization 

1 
Feb-11 
to July-

11 
30 1229 1169 

2 
Aug-11 

12 
30 1297 1289 









 

(NB: Okhalkanda block PHC has not been receiving any Vitamin A since 1 year as a consequence no child is getting Vit.A dose. All 

the ANM centers are running out of stock of Vit.A. Some ANM and concerned village heads have given a written concern letter to 

Aarohi for intervention into this matter. We have filed a RTI in January on this issue on behalf on an individual community member.) 









Table 6  

Sr No 
Month and 

year 

Prevalence of diarrhea 

(0-5 yr) 

No of early 

neonatal 

deaths 

(0-7 days) 

No of late 

neonatal 

deaths 

(7-28 days) 

No of Post-

Neonatal deaths 

(28-12 months) 

No of child 

deaths (1-5 yr) 

No of child 

deaths 

attributable 

to diarrhea 

& 

Pneumonia 

1 
Feb-11 to 

July-11 
736 4 1 2 3 3 

2 
Aug-11 to 

Jan-12 
381 5 2 3 0 3 

 Total 1,117 9 3 5 3 6 

























Sr. No Indicators Total No Remark 

1 Garbage pits(Public) 47 

Among which 31 pits were made at different schools benefiting 

more than 2000 students and rest 16 were made at public places 

benefiting 55 households  in the project area  

2 Garbage pits(Domestic) 5940 Dug and utilized by households  

3 Seeds(Families) 1020 Distributed among pregnant women & children (0-5 years) 

4 Committee members 409 Village Health and sanitation committee members 

6 Smokeless Chullah 65 Out of which 45 are being utilized (utilization rate is 69%) 
7 Rain water Harvesting Tank 32 At public places  
8 Deworming 70 Done once in 6 month 
9 Water Testing of Spring sources 196 (all) 68 reports received so far, of which 55 are faecally contaminated 











 



Sr. No. Health worker Proposed Working  Remark  

1 
Swasthya Karmis 

(SKs) 
30 30 

13 of selected SKs are also associated 

with the NRHM as ASHAs.  

2 Dai 30 56  

Total  60 86  







Sr. no Posts Sanctioned Appointed Remark 

1 Advisor 1 1 Permanent  

2 Coordinator  1 1 Permanent  

3 Assistant Coordinator  1 1 Permanent  

4 Health supervisors  9 10* Permanent (*Revised) 

5 Trainers  3 2 2 on Permanent  

6 Technical staff 1* 1 Full time (* Revised) 

7 Doctor/ specialist  2* 2 1 Permanent 1 Part time (* Revised) 

8 X- ray technician  1 1 Permanent  









9 Lab technician  1 1 Permanent  

10 Nurse  2 2 Permanent  

11 Volunteer Nurse / midwife  2 2 Permanent  

12 BSPT animator &Youth animator 2* 4 Permanent(* Revised) 

13 Accountant  1 1 Permanent  

14 Driver  1 2* Permanent (*Revised) 

15 Office help  2 2 Permanent  

16 Part time computer operator  2 2 Permanent  
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











TRAINING CONDUCTED NUMBERS OUTCOME 

Workshops 

(Supervisors,SKs & 
Trainers) 

2 Increased knowledge regarding Leprosy, HMIS 
(tracking system),Different family planning methods, 
Oral hygiene, Micro-planning  

Clinical Training 2 Enhanced clinical skills(Anatomy & Physiology, Oral 
hygiene, General medicines and its side effects) 

Training of Trainers 
(TOT) 

2 Enhanced skills of working with communities, of 
analyzing & planning. Skilled in water testing (PSI, 
Dheradun) 

Vision, Mission & Values 
workshop 

3 Freezing vision & mission of Aarohi and thinking of 
organizational values; looking at work with a broader 
perspective 

Baseline survey 
workshop  

3 Understanding the why and how of baseline surveys 

 

 

 

 

                                      Total  

 

 

 

 

32 

 

 

 

 

35 









Dai trainings & Dai kit 41 Leanings 
•“5 Cleans needed for delivery of baby. 
•Management of 3rd stage of labour. 
•Referral ante-intra & post natal. 
•Importance of breast feeding. 
•No immediate bathing of newborn. 
•Family planning. 
•Ante and post-natal care. 
•Food taboos. 
•Emergency breech delivery. 
•Menstrual Hygiene. 
•“Do not deliver at home”. 
•Care of the very small baby. 
•Improvement in the feasibility  & safety during home 
delivery   
 

HMIS workshop  7 • Development and understanding of HMIS by 
the team. 

• Addition of 5 tools in the present HMIS  
• Introduced Pregnant Women tracking and 

Child immunization tracking tools. 
• Introduced Verbal autopsy tool. 

Staff training 31 Enhanced skills, interim evaluation of project 
VHSC training  10 • increased participation, 

• Promotion of working capability with health 
department, and AAROHI 

• Development of village health plan 









VHW training & 
workshops 

(Topics covered for SKs 
outlined. Topics for Dais 
and VHSC members) 

74 • Outline basic general anatomy & physiology, 
detailed female reproductive system. 

• History taking and Registration for ante-natal 
care. 

• Vital signs.   T.P.R.   B/P 
• Ante and post natal care including Referral 

and “Do not deliver at home” (The high risk 
pregnancy.) 

• Anaemia.  Prevention.  Diagnosis and 
Treatment 

• Minor disorders of pregnancy, aetiology and 
alleviation. 

• Menstruation.  Physiology and hygiene. 
• 5 Cleans” necessary for delivery of baby. 
• Family planning. 
• Care of the new born baby   

Reading & training 
materials & evaluation of 
Supervisors (weekly) 

15 • Increased understanding of health & related 
issues. 

• Increased perception of social issues. 
• Evaluation of weekly proposed program 

 
Staff meetings 3 • Increased mutual understanding. 

• Ensure the proper follow up of training 
guidelines provided by Aarohi. 

 
Behaviour Change 
Communication (BCC) 

7 • Development of interpersonal communication. 
• Proper handling of IEC materials. 

Total  195  













Sr. 

no 

Name of the activity  Process  Outcome  

1 Evaluation of first year of 

project and of SKs 

1 day workshop Time spent by SK every month in her area 

2 Incentive for SK 1 day workshop  Increment of incentives 

3 General information on RTI 5 day workshops 

conducted in 18 

project villages of 

Okhalkanda block 

Awareness on RTI 

• Gragari, Kalaagar (shortage of 

teacher in school, incomplete 

construction of school building, bad 

condition of road, shortage of potable 

water in Kalaagar Dhura) 

• Sirayal( Absence of ANM Centre) 

• Khansyu,Haidakhan,Ejar(absence of 

doctors in health centre) 

4 Problems faced in 

implementation after the first 

year of the project 

1 day workshop Need for monthly meetings of project staff 

with VHSC members; difficulties in 

administration at village level 

 Exposure trip of VHSC 1 day workshop • Experience sharing;  









 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 

members • Increase mutual understanding 

between different villages. 

 

 

 

6 

 

 

 

Problem identification  

 

 

 

3 day workshop 

 

 

 

• Absence and shortage of teachers in 

schools. 
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



 

 

 

 

 



 



















• Absence of ANM  

• Scarcity of Potable water supply  

• Miserable condition of village roads. 















  

 




















• 
• 


• 
• 





Sr  Total 

Meetings / 

Street Plays/ 

Cinema 

Attendance Objectives covered  

Name of the 

meeting  

Male Female Total Average per 

meeting 

1 Village level 

meetings  

91 1738 1702 3440 38 General information 

regarding Arogya Project 

,Various aspects of health 

issues related to mother 

and child and on various 

social determinants of 

health  

2 VHSC meetings  217 1030 1339 2369 11 Project evaluation, 

performance of SKs, 

Village health micro-plan 









3 Tok meetings  1179 2856 9454 12310 10 Monthly health discussion 

especially on current 

health issues 

4 Street Plays 14   1562 112 Diarrhoea and general 

sanitation 

5 Chalta Firta 

Cinema (open air 

theater) 

2   180 90 Increased understanding of 

society’s role, 

responsibilities & 

awareness regarding social 

issues 









Sr  Name of the activity Description Remark  

1 Clean up campaigns 

(7) 

121 children participated Cleaned 1 Stream water Source”Dhara”, 4Naulas, 1 Water 

tank (3000 litre) &1 road. 

2 Workshop for BSPT 

team leaders  (6) 

128 team leaders 

participated  

Topics covered: First Aid, Jaundice, Typhoid, Balanced 

diet & understanding of objectives of BSPT and clarity of 

work ahead 









3 BSPT animators 

training  (9) 

In house training BSPT animators could understand how to work with 

children and plan their work according to their syllabus. 

4 Training for BSPT 

team (9) 

Introduction of project 

personnel, domestic & 

environmental hygiene, 

Jaundice, Typhoid, 

Balance diet & First-Aid  

Understanding of issues, Increased in the knowledge of 

various water borne diseases, nutrition, hygiene & 

knowledge on First-Aid.  

5 Exposure Trip (74 

team members 

participated) 

• Social Work & 

Research centre 

(SWRC),  Chalthi, 

Champawat 

 

 

• Banasur Fort & 

Devidhura 

Temple. 

Interaction with children of Bal Panchayat of SWRC, 

Understand the utility of renewal energy like solar energy, 

interacted with the barefoot solar engineers(most of them 

are illiterate) 

Understood the historical & cultural  importance of the forte 

& the temple 

6 Discussions on 

diarrhoea & vomiting 

• 2663 students of 

30 schools 

participated 

Increased understanding of prevention & control of 

diarrhoea & vomiting.  

7 Discussions on ORS • 1505 students of 

30 schools 

Learned how to prepare ORS in home and the importance 

of ORS.  









participated 

8 Discussions on 

Personal hygiene  

• 1495 students of 

30 schools 

participated 

Increased cleanliness in some schools in comparison with 

previous state.  

9 Discussions on Oral 

hygiene 

• 1520 students of 

30 schools 

participated 

Maximum students clean their teeth daily.  

10 First Aid • 31 team 

leaders,33 team 

members 

participated 

Increased knowledge regarding first aid & how to utilize 

house hold materials in some cases needing of first aid. 

11 Discussion on 

Balanced diet 

• 1143 students of 

30 schools 

participated 

Increased knowledge regarding the importance of 

balanced diet and various vitamins & minerals in our diet.  

12 Discussion on 

Jaundice 

• 1163 students of 

30 schools 

participated 

Increased knowledge regarding the cause, effect and 

prevention of Jaundice.  

13 Village level meeting 

organised by BSPT(3) 

• 27 children 

participated 

Increased awareness to be united to work according to the 

mission of BSPT 









14 Discussion on First 

Aid  

• 349 students of 11 

schools 

participated. 

Increased knowledge regarding first aid, how to utilize 

house hold materials in some cases needing of first aid & 

how to combat various emergencies related to First-Aid.  

15 Bal Mela • Participated by 29 

project schools 

comprising of 586 

students  

Prize distribution among 159 students who did well in the 

annual written test by BSPT 

 


















 




































Flow of information:  shown in the figure 

 

 

 



 







































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Total 

  TOTAL PATIENTS SEEN 
 

226
 

310 
 

270
 

313 399 422 272 359 201 161 303 217 3453 
1 No. of patients 101 128 131 116 116 169 181 184 100 96 169 134 1625 
       Female 48 50 56 51 46 54 79 73 46 31 54 54 642 

  
 
     Male 
 

 
49

 

70 65 60 58 111 91 103 49 53 102 72 883 
       Children< 5 years 4 8 10 5 12 4 11 8 5 12 13 8 100 
       PROXY 0 0 0 0 0 0 0 0 0 0 0 0 0 
2 Indoor patients seen 0 18 0 0 2 11 3 14 1 0 1 8 58 









3 Home visits/Emergencies 0 1 0 0 0 0 0 0 0 0 0 0 1 
4 Laboratory Tests 14 77 20 22 86 161 107 122 14 51 183 69 926 
5 X-Rays 11 21 7 11 10 12 15 8 4 9 10 7 125 
  ECG 0 2   1 0 1 2 1 0 0 0 0 7 
7 Total villages covered 23 17 20 18 23 21 24 21 16 15 16 20 45 

8 
School children screened for Health 
problems 0 0         23     25 20 0 68 

9(a) Specialist camp held 1 1 0 1 1 1 1 1 1 1 1 2 12 
          Total registration  63 142   39 153 159 68 89 83 36 11 53 896 
           Total screening 63 142   39 153 159 68 89 83 36 11 53 896 
  Plastic Surgery 0 11           20 0 0 0 0 31 
  Pediatrics 0 0             4 5 0 0 9 
  Eye 0 0             0 0 0 0 0 
  Gynae 0 17             0 0 0 9 26 
  Surgery /Surgeon 0 16   17   17 19 10 8 16 6 0 109 
  ENT 0 0     38       0 0 0 0 38 
  Physicean 63 98   22 115 142 49 59 71 15 5 44 683 
  Dermatologist 0 0             0 0 0 0 0 
  Total  Surgery done 0 13       8 3 14 1 0 1 8 48 
  Total ultrasound done 14 25     26 35 23 6 12 11 1 12 165 
9(b) No. of Dental camps held 1 1     2 1 0 0   0 1 1 7 

  
      Total dental  Screenings in Dental 
OPD 41 40   21 110 94     18 4 73 30 431 

        Dental screening for school children 0 0     20       0 0 0 0 20 
        No. of dental extractions done 8 16   7 33 70     11 0 52 21 218 
        Total dental filling done 0 2   3 2 3     0 1 0 2 13 
        Total scaling 0 5   1 7 7     3 0 3 6 32 
         fluoride application 0 0             0 0 0 0 0 
10 Mobile health camps 0 0 4 6 0 0 0 4 0 0 2 0 16 
      No. of patients seen 0 0 139 122 0 0   86 0 0 30 0 377 

  
Medical checkup done under Room to 
read 21 0   15 20 0 0 0 0 0 0 0 56 

 











 


 



 


 

 



 


 


 










 




 
        

      
  


 


 



 

 



 










 

 








                
            
 

                




                 
 





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



     
 

      


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








               
                


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


 

  

    
 





        
 
          



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        
              
           

                 







• 




• 














• 


• 




 


 


 
 
 
 
 







• 










• 


• 
• 
• 
• 
• 
• 
• 
• 























 





Outputs Outputs as per 
work plan 
submitted up to 
the point of 
reporting 

Actual outputs 
as reported up 
to the point of 
reporting 

Remark for non-completion of 
out-put 

Garbage pits 
(Public & 
School) 

60 47 Due to non-consensus of VHSC 
members for the common place 
to build the same 

Rain water 
harvesting 
tank  

30(1000 
lit)/60(500 lit) 

32 (500 lit) Due to non-consensus of VHSC 
members for the common place 
to build the same 

 Chulahs 400 65 We are going to conduct a 
workshop in association with 
ARTI, Pune to understand the 
community need, as our recent 
model is not meeting the 
community acceptation to puff 
rotis.( the same workshop”ll not 
be booked under SDTT) 

Exposure trip 
for Dais 

1 0 Time suitability of the proposed 
NGO was not matched with our 
time schedule. Trip is going to be 
organized in the March’12  


