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ACTITIVIES REPORT

The Indigenous Youth Achieving Their Dreams Project – Empower 30 Indigenous Youth in Fortaleza, Brazil 

COORDINATOR: Natália Martins

PERIOD: January to September 2012 

1. KEY DATA (quantitative) 

The Community Mental Health Movement (MSMCBJ) works to promote the value of indigenous culture and the self-esteem of the Pitaguary people through its Indigenous Youth Achieving Their Dreams Project, whose target audience is youth ages 14 to 25. 

 
In seeking to develop the youths’ professional and academic skills, self-esteem groups, community therapy, art and culture, and spiritual reinforcement are all conducted with the Indigenous Systemic Community Approach. Everything is conducted through cultural dialogue symbolized by the expression “Mitakuye Oyasin,” which means “We are all related,” from the Lakota Sioux tribe. The same expression in Tupí (the indigenous language of the Pitaguary) means, “Îandé memé maranongara.” The ludic, formative and therapeutic dynamic involves children, youth, adults and the elderly. This project is also aligned with the urgency of disseminating and valuing indigenous culture, which in turn establishes ecophilia – love of nature – that considers Earth as mother, highlighting attitudes such as respect and care. These are critical for survival and the quality of life of all living beings. 

1. Intervention Logic:

	OBJECTIVE


	PLANNED ACTION
	ACTIONS COMPLETED
	TARGET AUDIENCE
	RESULTS
	VERIFICATION SOURCES
	RESOURCES USED

	Strengthen 1) the connections between the participants, 2) feelings of belonging to the group, and 3) valuing of cultural roots and integration of indigenous spirituality.


	Co-existence and Community Therapy Group
	Monthly roundtables were conducted at the Woopila Space and Piamarta School 
	Youth on scholarship at Piamarta School 


	25 youth were more integrated among themselves, with the development of self-esteem and autonomy 
	Case study

Monthly reports

Photographs

Attendance Records
	Academic Project Coordinator 
Educational Material 

Meals 

Transportation

	
	Self-esteem and Biodance Group 
	Monthly meetings at the Woopila Space and Piamarta School
	Youth on scholarship at Piamarta School 


	25 youth with increased self-esteem, capable of overcoming the challenges of their new school, without fear of the new and making changes in their bio, psycho-social and educational aspects. 
	Monthly reports

Photographs 

Attendance Records
	Academic Project Coordinator 
Educational Material 

Meals 

Transportation

	
	Indigenous Rituals in Partnership with the Lakota culture 
	*Sacred Sauna 

*Eagle Feather Ritual 

*Calumet Ritual 

* “Multirão da Madeira” (The Wood Big Meeting)
	All community members


	Strengthening of spirituality, better integration into the group, connection with Mother Earth, conflict resolution and improvement in quality of life 
	Monthly Reports

Photographs

Testimonies
	Physical Location

Meals

Spiritual Leader

Musical Instruments

	Develop participants’ artistic and musical intelligence by integrating cultural rites.


	Music Workshops


	Open workshops on:

*Guitar

*Drums

*Piano

*Accordion

*Tamborines and Percussion

*Maracas
	All community youth


	Youth developing their artistic potential in a place open to the community 
	Monthly Reports 

Photographs


	The Woopila Space and all instruments 

	
	Traditional Dance Workshops
	Toré (dance ritual), canticles and Ceará folklore dance workshops 
	All community youth


	Indigenous youth having access to and valuing their own styles of traditional dance and conducting demonstrations in various cultural events 
	Monthly Reports

Photographs

Attendance Records 

Videos of the Cultural Demonstrations
	Physical Location

Meals

Instructors



	Offer digital inclusion for children and youth 
	Basic Computer Classes 
	Daily meetings in the Digital House 
	All community youth


	Indigenous youth developing basic computer skills 
	Monthly Reports

Photographs

Sign up sheet


	Physical Location

Educational Material

Instructor

Computers 

	Offer courses and workshops for youth professional development, empowering them to act in a cooperative fashion to transform their community and their professional future achieving financial independence. 


	The RB and Unimed Youth Apprenticeship Project 
	Professional development course offered every Wednesday and Saturday at the Ezequiel Ramin Apprenticeship House 
	Youth without job experience who are in high school 
	5 youth qualified and inserted into the job market 
	Monthly Reports

Photographs

Attendance Records and Work Contracts 


	Physical Location

Educational Material

Team of Professionals 



	
	Language Classes:

Italian

Tupi

 
	Fundamentals of Italian Class 

Study of the Tupi language (native language of the Pitaguary community) 
	10 youth interested in language
	10 students with an understanding of basic Italian and Italian culture, in light of a future cultural exchange 

Participants received a name in Tupi and used the language in canticles and rituals
	Reports

Photographs

Attendance Records 

Tupi Coursepack
	Physical Location

Educational and Multimedia Materials

Teacher

	
	Encouraging Reading and Research 
	Activities centered on encouraging reading and research through the Woopila Pitaguary Reading Space 
	All members of the indigenous community
	50 monthly visitors and a 500 book catalog
	Monthly Reports

Photographs


	Physical Location

Educational Material and Supervisors 



	
	Academic Reinforcement 
	Study Sessions in all disciplines for the students on scholarship, every two months before the evaluations in the study room of Woopila Space 
	Youth on scholarship at Piamarta School 


	Indigenous youth with stronger educational support. Good grades and a guarantee of passing onto the next grade level 
	Monthly Reports

Photographs

Attendance Records

Newsletters 


	Physical Location, Educational Material and Cleaning 

Teachers and Coordination of Meals and Transportation 

	
	Sustainable Tourism Course 
	Technical course in tourism for ten adults from the community 
	10 Adults
	Empower the community to attract local and sustainable tourism, generating visibility, jobs and income 
	Reports

Photographs

Attendance Records 

Tupi Coursepack
	Physical Location

Educational Material 

Instructor 

Meals

Transportation

	Develop participants’ intrapersonal and interpersonal intelligence with the objective of rebuilding self-esteem and valuing of cultural roots.


	Participation in events that promote human rights, indigenous and environmental education 
	Paint, Sing and Dance Event 
	Youth and Adults 
	Participation of 20 people served through the project and 5 mothers in the event on the day of Brazilian Independence, with the presentation of the Toré (dance ritual) in Tupi e raising awareness about social injustices 
	Reports

Photographs


	Transportation

Educational Material

Meals



	
	
	Strategic Planning for the Pitaguary People 
	All members of the community 


	Empowerment of the people served through the project in discerning community decisions and planning of future actions for the community 
	Reports

Photographs


	Physical Space

Educational Material

Professional Instructor

Meals

Transportation 


	
	
	 Traditional Community Festivals (Day of the Native and Sacred Mango Tree) 
	All members of the community including the people served through the project 


	  An encounter with the essence of spirituality in the village 

Strengthening of symbolic community traditions to deepen the Pitaguary identity 
	Reports

Photographs

Media

Video


	Coordination of the Project and the Institution

Transportation

Meals

Indigenous Costumes and Instruments

	
	
	Representation in national and international meetings and conferences.
	 People who are served by the project, parents and educators.
	Greater awareness of one’s own culture value shared with other professionals, dialogue and an explanation of the project in which they participate and the consequent social and community transformation.


	Schedule (Events)

Pictures

Media


	Logistics

Transportation

Meals

Indigenous Costumes and Instruments



	Monitoring and evaluation of actions. 


	Meetings for the purpose of project planning and evaluation


	Weekly meetings with the team and project coordinators for planning and evaluation purposes.


	Coordinators, teachers and volunteers
	Team synchronized on educational and social goals.


	Monthly Reports

Pictures
	Logistics

Meals

Transportation

Educational Material




CONCLUSION

In the period between January and September 2012, we served a monthly average of 100 natives. They were involved in the various activities at the Woopila Space, which is a place for refuge and support for the indigenous community as a whole. We observed that the various activities resulted in growth for the majority of the participants; we observed greater self-esteem, the capacity to relate to the indigenous culture, greater ecological awareness and ecophilia, motivation to pursue higher education, greater participations in community ranches, and respect for their traditional leaders (chief, medicine man, and the elderly).

The project was executed in an educational bio, psycho-socio, spiritual model which respond to the real needs of the teenagers and youth served. The project’s main goal is to provide the necessary tools to dream and make these dreams come true, believing in their potential as natives and citizens.

Mitakuye Oyasin

Îandé Memé Maranongara

We are all related
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Appendix
PICTURES FROM THE VARIOUS ACTIVITIES OF THE PROJECT “INDIGENOUS YOUTH ACHIEVING THEIR DREAMS”
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Spirituality and Dialogue with other Indigenous Cultures- Lakota Sioux





Academic Reinforcement





Group of Scholarship Holders from The Indigenous Youth Achieving Their Dreams Project





Indigenous Cultural Presentations, Toré (dance ritual) and Indigenous Chants





Strategic Planning of Actions





Formative Moments, Self-esteem , Biodance and Group in Language Course  








