Civil Society Organization’s Network for Sustainable Agriculture and Environment in East Africa (CISONET) 

BUSINESS PLAN FOR

Enhancing the Capacity of Rural Poor Women Farmers in production and Marketing of Charcoal Briquettes in Uganda
Country; Uganda 

Location; Mpigi District
Contact Person:

Mr. Bukenya Isah

Executive Director 

Civil Society Organization’s Network for Sustainable Agriculture & Environment in East Africa (CISONET) 

Plot 27, Nakasero Road

P O Box 29578 Kampala, Uganda
Tel. 256 234550, 256-772-585605, 256-782-605939

Fax: +256-41-230748

E-mail:  info@cisonet.org   

Funds requested:                      Ug shs 72,000,000 = $30,000  

Project duration:                        1 year From June 2012 to July 2013
March 2012
1.0 Background History

Civil Society Organizations’ Network for sustainable agriculture and Environment in East Africa (CISONET) is a registered non-government organization which was formed to eradicate poverty, hunger and climate change catastrophes through social and economic empowerment of the Community Based Civil Society organizations fisheries groups and cooperatives by way of empowering them to strengthening their capacity in Sustainable Agriculture and Environment in East African Region. 

The organization was established on 5th January 2007 by Ugandans of diverse professional backgrounds in agriculture, environment and social workers among others. This came after the realization of continuous poor methods of farming and poor agricultural practices that has resulted into hunger, poverty, malnutrition and climate change catastrophes faced by the global world, Therefore in order to find solutions to these challenges, the founders of CISONET deemed it necessary to have a coordinating Body for Community Based Civil Society organizations with an ultimate aim of addressing these challenges so as to improve on the Socio-economic wellbeing of the local communities through sustainable agriculture and proper management of natural resources. 

The CISONET Vision is; 

To become a sustainable model of excellence that contributes to the development of efficient and effective Community Based Civil Society organizations (CBCSOs), fisheries groups and cooperative farmers that create a community free of hunger and poverty. 

The CISONET Mission; 

To unite, empower and strengthen the capacity of the community based Civil Society organizations (CBCSOs), fisheries groups and Cooperative farmers, through linking them with appropriate support from global partnerships and advocate for formulation of favorable policies to promote effective and efficient sustainable development in Agriculture and Environment.

2.0 Introduction to the Business Plan

CISONET Project Business Plan is intended to present a mechanism for which rural poor women farmers can improve their livelihoods and household incomes through production and marketing of charcoal briquettes reliable. This project seeks to empower 1000 poor women smallholder farmers with skills in producing & utilizing the most effective fuel source from agricultural waste materials ‘Charcoal Briquettes’. This technology has been proven to be a substitute for wood fuel and a good source of income for women. It was introduced because of Climate change effects as a result of deforestation which accounts for 20%. CISONET will act as the mediator in building the capacity of the rural women and linking them to the markets.
Expected short and long-term Results  

Short term results 

· The knowledge & skills acquired will be used for manufacturing of the briquettes
· There will be increased household incomes from 1USD to $3 per week through selling of the briquettes
· Sharing of knowledge and experiences among the group members

· Empowered women will be able to influence formation of other women groups. 

Long term results 

· There will be reduced rate of deforestation as a result of mitigation of climate change effects 

· There will be empowered women groups for meaningful and active participation in all other opportunities 

· Empowered women groups will be able to easily access other resources like group loans & grants

· Empowered women groups will be able to participate in other activities which will led to their sustainability these may include; village savings (VSLA), Poultry keeping, & Art and crafts 

3.0 Activity Work plan from June 2012 to July 2012

	Activities/output 
	                             PERIOD; January to December 2012

	Holding project awareness and planning meetings for community beneficiaries & stakeholder 
	July 
	Aug
	Sept 
	Oct 
	Nov  
	Dec 
	Jan 
	Feb 
	Mar  
	Apr 
	  May l 
	  Jun   

	
	
	
	
	
	
	
	
	
	
	
	
	

	Conducting training workshops in charcoal Briquettes production and marketing for women 
	
	
	
	
	
	
	
	
	
	
	
	

	Procurement of equipments for 30 women groups
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct monitoring and evaluation of the project
	
	
	
	
	
	
	
	
	
	
	
	


CISONET Budget for Enhancing the Capacity of Rural Poor Women in Charcoal Briquette Production and Marketing 

	No 
	Activity 
	Unit Cost 
	  Amount 

	1.
	Holding project awareness and planning meetings for community beneficiaries & stakeholder 
	Fuel for Mobilisation and awareness about the project     50,000 x 30

Facilitators perdiem 100,000x 3 x 15 days 

	  1,500,000              

  4,500,000



	
	Sub-total
	
	   6,000,000

	2.
	Conducting training workshops in charcoal Briquettes production and marketing for women 
	Refreshments 5,000x30peoplex 30groups 

Transport refund 10,000x 30 p’plex 30groups
Facilitators perdiem 100,000x 3 x 30groups
Fuel for travel & vehicle 100,000x 30groups 

Stationery assorted         
	   4,500,000              

   9,000,000         

   9,000,000         

   3,000,000

   1,000,000

	
	Subtotal 
	
	  26,000,000

	3.
	Procurement of equipments for 30 women groups 
	Kiln 500,000x30 groups 

Extruders 500,000x30 groups

Drums 100,000 x30

Polythene material 50,000 x 30 

Gloves 5,000 x 30people x 30 groups 

Stools 50,000 x30 groups 
	  15,000,000

  15,000,000 

    3,000,000

    1,500,000

    4,500,000

    1,500,000

	
	Subtotal 
	
	  40,000,000

	4.
	Conduct monitoring and evaluation of the project 
	 
	    CISONET    Contribution 

	
	Sub-total 
	
	    6,000,000

	
	Grand total 
	In Uganda Shillings 
	  72,000,000

	
	Grand total
	In USD 
	  30,000


Comparative advantage 

	
	Charcoal Briquettes 
	Charcoal /wood fuel
	Hydro-electric power 

	Strengths 
	●Affordable 

●Easily accessible 

●Clean fuel 

●Easy & cheap to produce 
● Easy to market 
	Already available Market 
	It is easily accessible 

It is clean

	Weaknesses 
	●Collection of agricultural waste

● Equipments are a bit expensive for rural poor women
	●It produces soot 
● it is expensive 
	It is expensive 

	Opportunities 
	● The raw materials are free & locally available
● already available market 
	N/A
	

	Threats 
	Lack of equipments for charcoal Briquette production 
	Its continuous usage  leads to climate change effects 
	It is very dangerous 


Financial plan 

Capital expenditures Budget 

	Particulars 
	Quantity 
	   Unit cost 
	   Amount 
	Time lag 

	Holding project awareness and planning meetings for community beneficiaries & stakeholder
	30
	   200,000
	6,000,000
	1year 

	Conducting training workshops in charcoal Briquettes production and marketing
	30
	 866,667
	26,000,000
	1 year 

	Procurement of equipments for 30 women groups
	30
	1,333,333
	40,000,000
	1 year

	Conduct monitoring and evaluation of the project
	
	
	
	

	Total 
	
	
	72,000,000
	1 year


Financial plan 

Capital expenditures budget 

Business information:

Our business requires a loan of 72,000,000 for start up capital. We would like to use this money to train women in charcoal briquette production and marketing and also procurement of equipments to be used so that the women groups can produce charcoal briquettes them selves and sale them to increase their house hold incomes. 
	Monthly charcoal production per group per month 
	Total group income projections per month 
	Total group annual income projections 

	400kgs of Charcoal briquettes per month x 1,500= @ = 600,000=
                                   $250
	600,000 income per group per month x 30groups = 18,000,000
                     $7,500
	18,000,000 x 12 months =
UG Shs 216,000,000

                     $90,000

	Monthly income per person 
600,000÷ 30people  = 20,000> $8 per month 
	
	Total annual income projections
Per person 216,000,000÷ 900 people = 240,000 > $100
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