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SHINE AFRICA MINISTRIES (SAM) SOROTI-UGANDA-EA.
Working to Ease the Pain of Poverty and Disease d in Rural and Peri-Urban Communities.

                                                              For where two or more are gathered together in my name, there am I in the midst of them.

(Mathew 18:19-2).

Plot 99 Camp Swahili Soroti-Moroto Road

Northern Division, Soroti Municipality

P.O.Box 684 Soroti Uganda, East Africa

Tel: +256 772 844 459 /+256 772 854 991/+ 256-773-086048.
www.shineafricaministries.org

Email: shineafricaministries@yahoo.com

Brief Summary about the Organization:
Shine Africa Ministries (SAM) is a voluntary an independent Faith Based; Not-for-Profit Non-Governmental Development Orgnisation that was established in May-2006 by a group of six women and two Men who felt compelled to respond to the needs of women and all at risk vulnerable populations / groups experiencing Chronic Poverty, illiteracy, Gross Human Rights abuses, Associated Reproductive Health Problems and domestic violence in the hub of Teso Sub-Region. The Organisation is located in Soroti district in Eastern Region of Uganda working and its affiliate offices in Ngora and Serere Districts in the public interest.
The Organisation is legally registered as a Non-Governmental Organization under Ministry of Internal Affairs with the Reg. No 8186 and also registered as a company limited by guarantee without shares under Section 16 (1) of the companies Act, Reg. No. 107753. 

Besides these, Shine Africa Ministries is also registered with the District local Governments and the Municipal authorities of Serere and Soroti as an NGO Registration Certificates No SN/65/2009 and SN/045/2009

Shine Africa Ministries is established to undertake social and economic interventions that reduce vulnerability to poverty, disease, hunger and other famines situations, and to contribute to creation of social systems that promote peace, human welfare and the sustainability of the environment on which life depends, including promotion and protection of fundamental human rights in its geographical areas of mandate.
Shine Africa Ministries fosters and promotes good health practices and strives to enhance economic sustainability among all vulnerable groups such as Orphans and Vulnerable Children (OVC’s), child-headed families, disabled persons, People Living with HIV/AIDS (PHA’s/PLWHAS), rural women, widows, elderly/aged, disadvantaged female and male youth both in school and out of school, those whose rights at grossly abused and violated and all other most at risks populations (MARP’s),several clusters of indigenous communities as well as several distressed peasant farming communities and prospective and actual project communities at all stages of the project cycle.
Our ultimate goal is to focus on improving  the  quality  of  health services and practices, concentrating on addressing the root causes of poverty and Gender Based Violence in the households and communities  ,promoting equality and equity  ,socio-economic   empowerment  of rural  communities and improvement  of the  standards of living among all the vulnerable and marginalized groups  through provision of  income generating activities and Livelihood projects,  while notably to deepen the Gospel Propagation of Jesus Christ  and  engagement of the  entire segments of the population  and stakeholders  to ensure the promotion and  protection of the inherent fundamental human rights.
We create an environment for survival, growth, development & education of vulnerable children and households at grass roots level. We can join hands and support the most vulnerable ones.

Our portfolio of work is based on the values of Christian motivation and obligation towards building the ability of individuals and communities to draw on a range of assets to effect change, particularly in rural and peri-urban areas where livelihoods depend entirely on the sustainable use of natural resources.
Vision. A society in which the local population is empowered to equitable access to the whole spectrum of quality social services.

Mission: Is to work in a holistic manner towards improvement in the quality of life through interventions that reduce vulnerability to illiteracy, ignorance poverty, disease, hunger and gross abuse of human rights.
Our Core Values:
· Paramount is the people we serve. To act with passion for the poor, the disadvantaged and the vulnerable, while upholding credibility and professionalism.

· Shine Africa Ministries (SAM), seeks to create an operating culture based on open and honest dialogue, team-working and collective decision-making.

·  We value the knowledge and experience of our colleagues and institutional allies around the world and seek always to ensure that their ideas are accommodated in our decision-making processes. 

· The organization, seek always to be flexible and adaptable, responding quickly to changing circumstances and learning from practice. 

· We will make every effort to capture what we learn from others, both what works and what doesn't in order to enhance our own knowledge and understanding, and to share this with others.
Shine Africa Ministries (SAM) broad objectives are to:
· Achieve social and economic development and improved quality of life for poor and disadvantaged rural households and communities with emphasis on women and children, youth, the elderly, the disabled persons, orphans and other specialised groups of vulnerable children within SAM’S geographical scope of operation.

· Promote and provide access to quality non-formal and formal basic education for children and school dropouts within deprived rural communities and by that, contributing to bridging the urban-rural, gaps in basic education in Teso sub-region and also as long-term means to poverty reduction.
· Strengthen the capacity of small-scale farmers and households in value added agro-enterprise Technologies for increased income, improved nutrition, food security, availability and strength of seed chain.

· To increase access to safe and clean drinking water and sanitation so as to ultimately reduce water related and faecal-based diseases.
· To affirm the enduring values of peace, social justice and human dignity and integrity in settings where these values are not always taken for granted.
· To credibly present Jesus Christ to spiritual seekers through open space preaching, Daily summons at work place, Inter-Church Fellowship & Bible Study, Hospital & Prison Ministries, Radio & TV gospel Propagation, Intercession, Counseling & Guidance, Prayer &Fasting, Joint Ecumenical Crusades and Church Planting.
· To improve the health conditions of communities through elimination of health hazards in the environment that lead to untimely death among adults and children.
Shine Africa Ministries Main Programme Areas.
Shine Africa Ministries (SAM) operates along six broad programme areas. These are: -

a) Public Health.
b) Education.
c) Agricultural Development.
d) Human Rights and Social Justice.
e) Evangelism & Inter-Church Consensus.
f)  Monitoring & Evaluation, Advocacy, Research and Information.
Summary of activities:

Public Health.

Public Health being a science of protecting and improving the health of communities, Shine Africa Ministries focus on interventions that eliminate health hazards in the environment, especially through public health education, promotion of healthy life styles and research for disease prevention. 

Shine Africa Ministries technical staff analyse the effect on health genetics, personal choice and the environment in order to develop programs that protect the health of families and communities in the geographical areas of mandate.

HIV/AIDS, TB, Hepatitis:
Shine Africa Ministries guided by its’ Public Health and Human Services Sector Strategic Plan of meeting the Health Care needs of communities and persons living with HIV disease, focuses on comprehensive and holistic HIV/AIDS interventions that improve quality of life of those affected by the epidemic and decrease transmission of HIV from infected people, and to ensure that the great majority of people who are currently not infected with HIV remain uninfected.

As a contribution to the National AIDS response, shine Africa ministries has launched a five year strategic public health sector strategic plan for HIV, AIDS and STI to execute a comprehensive response to the epidemic through the following seven key areas of intervention: - 

·  HIV/AIDS awareness

· Voluntary Counseling and Testing (VCT/HCT).

· Prevention (ABC Strategy, PMCT, SGBV, Male circumcision, Behaviour 

· Change communication (BCC), post-exposure prophylaxis (PEP) syndrome management of STI, TB management.

· Treatment, Care and Support  

· Referral for Life saving medications and CD4 (Palliative Care)

· Research, Monitoring and Surveillance 

· Legal and Human Rights Advocacy

Community Based Health and Malaria prevention Programs.
Shine Africa Ministries focuses on key prevention and treatment interventions of the whole at risk population while specifically targeting the poor, pregnant women and under-five children. Shine Africa has adopted a strategy which will: -

· Increase awareness and usage of LLINs; enhance provision of parasitological diagnosis, prompt and effective treatment to at least 75% of suspected malaria cases seen at health facilities and community level by 2013.

· Strengthen capacity for interpersonal communication through health workers, approaches to further improve knowledge and behavior change, with a particular focus on care seeking behavior, diagnosis and treatment.

· Facilitate community outreach: VHTs will be supported to conduct social mobilization with a focus on reaching pregnant women and care takers of children under-five working through established community structures including administrative systems, religious organizations, peer groups, CBOs and local to strengthen microscopy in health facilities

· Enhance coverage with Long-lasting Insecticidal Nets among all populations at risk.

· improve awareness and usage of LLINs, malaria diagnosis and treatment services to at    

· least 80% by2016.

· strengthen programme management, malaria surveillance, monitoring and evaluation 

· Systems in at least 80% of the five districts in Teso sub-region by 2016.

 Home based Management of Malaria.

Shine Africa Ministries is consolidating on the concept of a “Village Health Teams” that serve as a community’s initial point of contact for ensuring that pregnant women and children with poor access to health facilities receive appropriate anti-malarial treatment at community level within 24 hours of onset of symptoms. Currently there are 49 village teams established in 123 villages in the 5 target districts across Teso sub-region. 

Family planning reproductive health (FP/RH) & Maternal and child health (MCH) integration. 
· Providing information and access to birth control, promoting the health of pregnant women and unborn child, dispensing vaccinations to children are part of Shine Africa Ministries maternal and child health service delivery areas of focus meant to improve the public health delivery systems, specifically for women, children and their families, especially through advocacy and research.

· Shine Africa Ministries in its efforts to increase sexual and reproductive health rights for better community competence, works to improve knowledge, practices, communication, and delivery of services to related reproductive health rights, especially through strategies which are meant to : -

· Address and challenge cultural norms and practices that tend to inhibit access to reproductive health rights.

· Enhance birth and emergency readiness planning including pregnancy risk factors and danger signs.

· Mobilize pregnant women to deliver at health facilities

· Facilitate family planning counseling and the community-based distribution of contraceptives.

· Enhance information dissemination and counseling intermittent preventive treatment (IPT) for malaria and use of insecticide-treated nets (ITNs) as well as on nutrition, micronutrient supplementation (iron and folic acid), and tetanus toxoid vaccination.

· Enhance Youth- friendly services for adolescent reproductive health and responsible sexuality through life skills training.

· Enhance voluntary confidential counseling and testing of pregnant women and their partners for HIV, provide advice and guidance, including referral for prevention of mother- to- child transmission of HIV (PMTCT) services whenever required, 

· Device other alternative channels of information dissemination such as music, dance and drama and other public awareness-raising events promoting couple communication on reproductive health and utilization of reproductive health services.
Water, Hygiene and Sanitation:
Under this sector, Shine Africa Ministries works to improve the health and economic status of the community through promotion of environmental hygiene and sanitation and access to clean and safe domestic water in order to reduce the risk of waterborne disease transmission (Faecal - oral cycle) and promote improved hygiene behaviour. Strategies for achieving this goal include institutional capacity building, information, education and communication that will lead to effective demand, adoption and implementation of appropriate water and environmental sanitation technologies in rural areas.

· In summary, we work with rural communities to: -

·     Produce and deliver low cost sanitary facilities, 

·     Increase the quality and quantity of water supply to a majority of the rural population through     

·     protection of water sources (Springs, wells and gravity schemes)

·     Drill boreholes

·     Produce low cost stance slabs

·     Construct excreta disposal facilities (both local and modern pit latrines)

·     Introduce water harvesting technologies in communities and schools

·     Help communities plan for proper utilization and management of water resources

·     Build capacity of water source management committees.

Community Health Insurance Programs:

Under this public health sector, Shine Africa Ministries goal is to enhance equitable access to Quality Health Care to all the communities in the Teso sub-region and to ensure that the communities develop a mechanism or process where they can pool resources together to insure themselves against health hazards or risks (diseased) i.e. Malaria, Tuberculosis, Typhoid ,Caesarian deliveries .

The benefits that the community can realize include: assured quality health services, increased accessibility to health care, reduced death/ mortality, proximity of health services, reduced catastrophic health expenditures on Medicare by the poor.

 Education:

Shine Africa Ministries is playing a significant role in providing access to both formal and non-formal education, and supports issues related to child care and protection, HIV/AIDS prevention especially among children and adolescents, complemented by efforts to reach the unschooled and school dropouts with an alternative approach to meet educational needs and to provide families with all the necessary support required to complement their efforts in meeting basic needs of children.

In order to increase access to basic and non-formal education by vulnerable children, orphans, school dropouts, the disabled children, the unschooled and other specialized groups, Shine Africa Ministries has developed the following educational components to help these target groups achieve their development milestones: 

 Entrepreneurship Development (Non-formal Education):
Component No. 1 Life skills Education
Component No. 3: Non-formal Skills Development and Vocational Education:

Component No. 3: Training Facilities:
Formal Education
Shine Africa Ministries is committed to the promotion of quality basic education among target poor rural communities through various strategies including: -

The provision of basic school infrastructure and facilities; 

Girl-Child Education Promotion and Child Education Support Schemes. 

Generally assisting to develop a community environment that stimulates parents to send and retain their children in school; and 

Partnering with other basic education providers, development partners, faith-based organizations, the churches at the local and international levels.

Provision of support for basic education in the form of school fees, scholastic materials, Medicare services, hostel fees to targeted children (orphans, the abandoned and neglected children and the disabled).

Support for Early Childhood Development Programmes; 

To promote early childhood, Shine Africa Ministries works to create a conducive environment that is supportive of early childhood development, especially through establishment of play grounds and day-care centers with the help of community women groups and local leaders.
Agricultural Development.

Shine Africa Ministries is engaged in agricultural development which encompasses all aspects of productive agricultural systems that provides farmers with seeds adapted to their environments and market channels that promote continual improvement in agricultural production by small scale farmers and households. It also involves aspects of crop production, livestock production and environmental rehabilitation.

Human Rights and Social Justice:

Shine Africa Ministries ultimate goal in this program is to support and facilitate communities, especially the poor and the disenfranchised in their efforts to secure access to justice as well as to the information, skills and assets they need to take control of their lives and gain the confidence and capacity to build a better future.
The Organization since 2006 from the time of inception has been working with government, civil society organizations and other stakeholders to create political, economic and social systems that promote peace, human welfare and the sustainability of the environment on which life depends. Since then it has grown from a small organization with minimal capacity to one with great potential through a set of multi-faceted human rights programmes. 
Evangelism & Inter-Church Consensus:
The ultimate goal of the evangelism and inter-church consensus is to win people to Jesus Christ’s Ministry enabling them to become members of God’s family of holiness, righteousness and of good deeds.
Monitoring & Evaluation, Advocacy, Research and Information.

Monitoring and Evaluation is a critical component and a vital tool that enables the organization to measure and evaluate outcomes and achievements of any development project/programme being implemented and long term impact made.
Partnerships and Networking.

We are interested in partnering with any agency in order to form a strong alliance to make appositive change and we can together truthfully say that our efforts will be supported and acknowledged in improving the quality of life among all those, whom  we serve.

PROPOSAL SUMMARY:
Project Title: Piloting Community Based Health Program in Teso.

Summary:

Shine Africa Ministries is the first promoter organization for the concept of Community Based Health Financing Insurance(CBHFI)  programs in the entire Teso -Sub-Region , working  to  increase access  to quality  health care  services ,  building on insurance knowledge and empowerment with skills ,ensuring  treatment and efficient referral systems  for members , focusing  on  Policy Advocacy, awareness generation, lobbying, and   advocating for the rights of all people to CBHFI ,preventing  low income households  from falling deeper in to poverty through reduction in the sale of  domestic assets  and property.

Community Based Health Financing Insurance is a pre-paid health care system that will provide primary and preventive care, health education and rebuilds the infrastructure and will ensure that Community pharmacies will be well stocked with all health care facility services, creating opportunities for professional training and social marketing of products.

 The project will be implemented in five districts, in 20 selected Sub-Counties and in total 50,000 people will be recruited as members for all categories.

Members will subscribe to the schemes through prepayment of their premiums to the service provider, responsible for regulating and providing benefit packages to members   of the schemes only with cards bearing photographs for accessing health care services.

What is the issue, problem, or challenge?
Currently in Uganda CBHFI programs are sparsely and dottedly being implemented in the Western and Central regions, in Eastern and Northern regions it’s still a myth, a reality to be seen and yet they have experienced a lot of problems, wars, disasters and Chronic Poverty with no opportunities for initiating these affordable health care programs.

Teso sub-region has not developed since the end of conflicts in 2006. This therefore left more than 75% of the population living under the poverty, while more than 80% live in rural areas .A recent socio economic baseline survey in Teso, notes that families are finding it extremely difficult to take care of themselves due to the high medical costs.
One study in 11 villages, reported in the Joint Health Sector Review, suggested that 44% of households that recently sold land in the Teso Sub-Region, did so to finance debts caused by the costs of health services. About 45% of rural families lose their land to pay for medical expenses. This ends up in a vicious cycle and poverty in turn worsens the health status. Access to quality health services is very low and even worse among the poor. Sickness and the related costs are a major cause for poverty of individuals. 
About 76% of people in Teso live under the poverty line (Ministry of Planning).Similar findings, on reproductive health/family planning/child survival services patterns reveal that there is high morbidity and mortality rate among women/Mothers dying every day due to related problems during pregnancy, illness and infections.
Also resulting in unproductive families and significant loss of incomes, increased costs related to health care. Many families in the Teso Sub-Region already face dire situations, low income levels  are  not sufficient to  allow a life in the households as a result ; families  typically have resorted to traditional methods of health care , forgoing to visit  health  facilities  due to  financial constraints  or extremely  long distances  from their homes.
Also the attitude of the health workers and often limited supply of drugs in the government health units, have  made families  to shun off seeking treatment from health facilities  and consequently this has led  to  limited access to health services, financial barriers resulting from high official and unofficial charges for care compound problems of physical access.
 Instead, the rural households have resorted to producing children as their greatest asset and a gift of life in these dire situations of expensive health care system.
Under these conditions, access to quality health care is still very limited, especially for the poorer part of the population in the proposed project areas. Health care provision is faced with several obstacles that need to be answered for through this project proposal and shine Africa Ministries will empower all the members socio-economically with livelihood programs and micro-financing as strategies of ending poverty against the expensive present health care system in Uganda and Teso –Sub-Region in particular and these schemes will provide Comprehensive and Preventive Care to all the members.
How will this project solve this problem?
This project if funded will form a strong basis and a mechanism for poverty reduction  since it will be based on the principles of Solidarity and Mutual Help; whereby the resources of many individuals are pooled together to enable each registered member either in the group, Household/Family and in the Rural  Community with low income levels  to get access to quality and affordable health care  services when need arises without any significant financial barriers and it will in the long run lead to  a responsive Health Care services through Equitable Health Care Financing System. Equity will be built among members since the less sickly will be paying for the insurance bills of the sickliest, and 80% of the members will be empowered to undertake socio-economic activities that will improve their livelihoods and social functioning.

Micro financing strategy will be used to enhance self sustainability by issuing collateral –free, interest loans to the women, men and youth especially to start up businesses to support their families to improve nutrition, health care and paying all school fees for their children  and will result in to Sustainable  financial access to care. The beneficiaries will also have access to quality health care through sustainable community-owned health financing schemes. Health Education will also lead to Reduction in disease outbreak in schools and communities.
Insurance knowledge and empowerment with skills, Policy Advocacy, awareness generation, lobbying, and   advocating for the rights of all people to CBHFI, will lead to a comprehensive and Sustainable health care scheme.
Potential Long Term Impact:

This project will create 20 model Community Based Health Financing Insurance Schemes to benefit 50,000 members especially Women, youth, Children, Elderly persons, Adults, HIV/AIDS groups and those with chronic illness like, diabetes, pressure, cancer and sickle cell who are very vulnerable, it will make households will low incomes to have reduced catastrophic health expenditures, Improved cost recovery for health facilities, and reduced  incidences in the sale of  domestic assets  and property thus preventing  low income households  from falling deeper in to poverty and the overall out come in the long run is an improved  and expanded access  to and quality  of health care  services  in all the rural communities in Teso Sub-Region.
Project Message
“Health is made at home and only repaired in Health facilities when it breaks down”. Community Based Health Financing Insurance Schemes will bring down the power of sickness among our underprivileged population suffering from high disease prevalence and premature mortality. CBHFI also builds health systems that are comprehensive and sustainable.

If these model pilot schemes are funded in the Teso Sub-Region, Millennium Development Goals (MDG’s) on Health will be promoted and there will be better Health outcome for the entire Population, Responsive Health Care System and Equitable Health Care Financing.

Anguria Michael, Program Coordinator Shine Africa Ministries (SAM).
“You can’t be sustainable without roots. You’ll just fall down.” So please support Shine Africa Ministries.

Not so long before I lost my parents to HIV/AIDS that I thought I would ever be happy in life again. 

Life did not move on so well, I did not go to school; But God never abandons his children, at a point when I almost lost hope, now I can laugh out loud shine Africa ministries came to my rescue.

Narrative Story By:  Anuo Anna OVC Supported by Shine Africa Ministries.

Funding Information

Total Funding Received to Date: $0
Remaining Goal to be Funded: $0

Total Funding Goal: $20,000 

Resources
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]




















_1374035851.unknown

