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ACTIVITY WORK PLAN FOR THE YEAR 2012
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   Name of the project:  CARE COMMUNITY EDUCATION CENTRE 

Title of the project:  SUPPORT TO ORPHANS AND VULNERABLE CHILDREN (OVC’s) 
Background

Care Community Education Centre is a non profitable organization registered in 2009 by the District Community Development Officer Yumbe District Northern Uganda and is also a member of Yumbe District NGO Forum. This project was initiated after seeing the suffering of war victims of children and women who have suffered a series of political instability since 1977 to 2007 which caused a lot of destruction of property; lose of Human life and the major economic activities. Thus creating poor condition of living for the people.

Location:

Care community Education Centre is located in Odropi village charanga ward Yumbe Town Council about 650m on Yumbe Koboko Road.

Vision 

To ensure that people in the area are empowered with skills for self reliance and to contribute to the reduction of HIV/AIDS infections in the region.
Mission 

To alleviate the causes of poverty, implement recovery, development programmes in the area through education, life skills etc. 

Overall Goal

To contribute to the improved quality and appropriate care of life of people living with aids and family care givers appropriate care to maintain their independence and achieve the best possible quality of life.

Area of operation 
The outreach in this project are as follows:-

· Odropi village in Yumbe town council.

· Langi village in Gojuru parish in kuru Sub- County.

· Ujji village in Geya Parish Kululu sub -County.

· Koka village in Mocha parish Kei Sub –County.

· Jabala village Kuru Sub-County.

· Jabala village Kuru Sub- County.

· Owolonga village in Yumbe Town county. 

· Mijale village in Yumbe Town Council.

· Mijale village in Yumbe Town Council.

Target Beneficiaries
The target beneficiaries in this project are currently 65 orphans and vulnerable children (OVC’s) of war victims and 35 vulnerable women in five sub- counties 
Objectives 
· To contribute to the education needs of orphans, and  vulnerable children (OVC’S ) affected with HIV/AIDS from nursery to tertiary levels. 

· To engage in income generating activities in order to raise revenue to support the orphans and vulnerable children to acquire basic skills.
· To support the orphans and vulnerable children, so as to practice good health and nutrition especially those affected with HIV/AIDS.

· To provide widows and vulnerable women skills so as to generate income to sustain their families e.g. skills of sewing dresses/ clothes.

· To provide women with the skills of managing issues through dialogue with women on issues like gender balance.

The activities the project is running through are:-

·    Lobbying for funds and other resources from donors/NGOs to run the project.
·    Sensitization of care givers on issues pertaining to orphans and vulnerable children.

·    Visitation of the orphans and vulnerable children in their respective schools to follow-up their progress in relation to their health and education.

·    Training the care-givers and vulnerable women in attaining practical skills in sewing clothes.

·    Sensitization of the community on issues pertaining to HIV/AIDS prevention and control at work place.
The achievements although not numerous are:-

·   8 sewing machines.

·    One building of four rooms.

·   6 care- givers have already acquired the skills of sewing clothes for caring OVC’s.

·    65 registered orphans and vulnerable children are in diffident primary schools in Yumbe District.

·    Some fair reference books on issues pertaining to HIV/AIDS, and OVC’s.  

Despite these achievements, there are also Challenges:
a) Inadequate office equipment and stationery.
b) There are currently insufficient transport which affects the supervision and progress of these orphans and vulnerable children (OVC’s) in their respective schools.
c) Orphans and vulnerable (OVC’s) are the least funded in the district level which affects delivery of services.
d) Political instability which lasted for over 20 years and drought led to dwindling and law agricultural production, hence poor conditions of these OVC’s.
e) Lack of allowances for the facilitators whenever they perform their duty.
f) Lack of funds for operation and provision of the necessities fro the orphans and vulnerable children
g) The clients of HIV/AIDS find difficulties in going for blood examination and male circumcision due to long distances to the referral Hospital.   
The future plans of the Care Community Education Centre
a) Construction of orphanage centre including primary, secondary and tertiary institution.
b) Acquisition of means of transport such as motor-cycle and double cabin.

c) Extension of the project to include other districts of west Nile like Maracha and koboko.

d) Extension of the project to include the youth.

e) To increase the number of war victim children accommodated in the centre.
f) Acquisition of office equipments and stationery

Justification   
Care Community Education Centre is mainly interested in seeing the war victim children under its care succeed in life quality of their good work.

Care Community Education Centre has plan to the development sector by introducing and teaching computer skills to these children who are part of the future workforce of the country Uganda and also other countries, since Information Technology Communication (ITC) is one of the key factors towards the success of any business or education.  

Expected out comes 
· Improved community perception of the benefits of sustained behavior change 
· Increased demand for and utilization of HIV prevention and care services in the targeted districts.
· Increased adoption of safer sexual behavior / practices and reduced risky behavior among targeted men and women.
· Improved gender balance and domestic violence in these five sub counties.
· Improved life skills on information technology among OVC’S    

Time frame
The time frame for the organization shall be within atypical 24-months time period.
Funding Source
	Funding source 
	Percentage 

	Individual contributions 
	3.0%

	In-kind contributions 
	1.2%

	Tuition fee 
	0.2%


Full time staff

	Name 
	Title 
	Sex 
	qualification
	Nationality

	Ajaga B. innocent
	Director 
	Male 
	Degree in dev’t studies,  
	Ugandan

	Abringa Bran
	Area manager
	Male 
	Grade III teacher 
	Ugandan

	Candiga Ally 
	Administrator 
	Male
	Grade III teacher
	Ugandan

	Bako Kubura 
	Instructor 
	Female 
	Certificate in Tailoring 
	Ugandan


Part time staff                       
	Name 
	Title 
	Sex 
	qualification
	Nationality

	Akubaru Rajab
	Community facilitator 
	Male 
	Public administration 
	Ugandan

	Bakole majid 
	Spiritual overseer 
	Male 
	O-level certificate 
	Ugandan


VOLUNTEERS 
The organization has involved 4  volunteers because of the insufficient funds 
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Sustainability 
Link house holds to socio-economic programs. This mainly involves setting up income generating activities like goat rearing.
School inspection procedures shall monitor availability and appropriate utilization of the materials and equipments.

Monitoring and evaluation
The internal monitoring and evaluation will be done by a management committee of selected staff.                                                                                                                                          This can be done through the following:- 

· Photographing the evidence 
· Testimonial from the beneficiaries
· Beneficiary assessment, conversational, interviewing on changes and impact.

The external monitoring and evaluation will be done by the donors /funders who will evaluate the progress of the OVC’s and vulnerable women. 
                                               Organisation’s Annual Budget
	Objective no.


	Specific Activity & Cost Category
	US $ 

	1
	
	

	NUTRITION 
	1.1.1 Can provide mills for 65 children 
	46,010

	workshops, meetings,

and Seminars 
	1.1.2 rental of premises, refreshments, public address systems interpretations travel, hotels and meals 
	9,000

	Salaries 
	1.1.3 professional project personnel, administrative personnel and other staff costs 
	30,000

	SPIRITUAL OVER SEER 
	1.2 Training of spiritual over shares 
	10,000

	EQUIPMENTS 
	1.3 office equipments and stationeries 
	25,000

	2
	
	

	TRANSPORT    
	2.2 Double Cubin for rural area visit and for easy supervision of orphans in their respective schools 
	35,000

	SCHOLASTIC MATERIALS AND TUITION 
	2.2.1 support to orphans e.g. books pens, uniforms and tuition fee  

	45,000

	3
	
	

	GOATS
	3.1 can buy goats for income generation  
	8,000

	LAND
	3.2 30 acres of land for the project 20 for the build of health centre
	25,000

	HEALTH CENTRE 
	3.3 To put up  build health centre in the village  
	53,000

	Total Grant:
	286010








