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1. GENERAL CONTEXT AND JUSTIFICATION

Haiti, the first black Republic of the world, is located in the Caribbean Sea. The people of Haiti attained to independence on January 1rst, 1804.  By that time, the total population was about 500,000 inhabitants and the country was very woody.

Today, more than 8,500,000 Haitians are living on a 10,700 square miles area affected by a severe deforestation.  The situation of the population is a very difficult one:

· The gross domestic product (GDP) per capita is the lowest level of the western hemisphere.  

· The wooded land is less than 5% of the total area.

· 52% of the total population is women but only 40% of the active population is women.

· 72% of the active population has no level of education; 20% has a level equivalent to 4 years of primary education; 8% has a higher level.

· 66% of the active population is working in the field of agriculture.

· More than 80% of the people working in agriculture has no level of education at all - a figure that explains the very poor productivity of Haitian agriculture, if we refer to the research work of Jamison and Lau showing that agricultural productivity is in close relation with initial training.

· The natural growth of the population is 2.4% and considering immigration, the net rate is 1.8%.

· Life expectancy is about 53 years.

· 40% of the total population is below the age of 15 and 60% below the age of 25.

Nevertheless, we believe that a better future is possible if this young population can reach a good level of education.

Fortunately, the families of Haiti know very well that investing in education is the best investment for the future.

The national effort for education speaks by itself. The percentage of the gross domestic product going to education is a good indicator of a national effort: 6.8% in the USA, 7.3% in Canada, and 14% in Haiti. But more significant is the percentage of the gross domestic product going to education and coming from the private sector: 0.7% in Canada, 1.5% in the USA, and 12% in Haiti.  Despite this extraordinary effort that could hardly be more important: 

· 20% only of school-aged children are in public school; a direct consequence of the lack of state investment in education for decades.  There are only 1,100 public schools at primary education level.

· 44% of school-aged children are in private schools; the private sector is trying to answer to the strong will of the families to educate their children.  There are nearly 11,000 private schools at primary education level.

· 36% of school-aged children cannot go to school because their families are too poor to pay for school expenses.

· 45% of the children going into Grade 1 will reach Grade 6, the last year of primary school.

· About 30% of the children going into Grade 1 will be admitted in Grade 7.

Today, the country cannot afford the investment and operating costs of a program giving public schools the capacity to welcome all the poor children. That is why the Constitution of Haiti requires the State to encourage private initiatives in the field of education in order to reach education for all.

In education as well as in other fields, the union of the private sector and the public sector is the only way to get the results the population is waiting for.  It is evidence that large-scale scholarship programs are necessary to give poor children the opportunity to go to school in Haiti. 

The Fonds de Parrainage National is looking for people who want to help the needy children of Haiti receive the benefits of education.  Together, we can brighten their future.

2. CREATION OF « LE FONDS DE PARRAINAGE NATIONAL »

Le Fonds de Parrainage National, a non-profit, apolitical and legally registered foundation is a private-sector initiative.  It was set up in 1992 by 13 institutions as a national effort to attain universal education as rapidly as possible.  The foundation aims at providing quality education for the country’s most deprived children. The 13 institutions represent 4 central sectors of Haitian society: the churches, non-governmental organizations (NGO’s) working in the area of education, the business world, and the Haitian state.  

These institutions are:

· Centres pour le Développement et la Santé (CDS): the Health and Development Centers

· Fondation haitienne de l’enseignement privé (FONHEP): Haitian Foundation for Private Education

· Association des Directeurs des Ecoles Privées d’Haiti (ADEPH): the Private Schools Directors Association of Haiti

· Institut Haitien pour la Recherche, l’Education et le Développement (IHRED): Haitian Institute for Research, Education, and Development

· Frères de l’Instruction Chrétienne (FIC): The Brothers of Christian Education

· Sœurs de St Joseph de Cluny : The Sisters of St Joseph of Cluny

· Eglise Méthodiste d’Haiti: The Methodist Chuch of Haiti

· Première Eglise Baptiste de Port-au-Prince: the 1rst Baptist Church of Port-au-Prince

· Chambre de Commerce et d’Industrie d’Haiti (CCIH) : the Haitian Chamber of Commerce and Industry

· Association des Producteurs Agricoles (APA): Agricultural Producers Association

· Association pour le Développement National (ADN) : the National Association for  Development

· Etat Haitien : The State of Haiti

The foundation is increasing access, retention, and achievement of poor children in selected schools.  

The statutes of the Fonds de Parrainage National were published on February 8, 1993 in the Journal Officiel, which is the bulletin issued by the Haitian Republic giving details of laws and official announcements.

3. THE ORGANIZATION OF « LE FONDS DE PARRAINAGE NATIONAL »

3.1
THE BOARD OF DIRECTORS
Statutorily, the foundation’s activities come under the supervision and control of a Board of Directors.  

The Board, where majority decisions hold, is composed of at least 9 persons:

· The Chairman, Dr. Reginald BOULOS, is also Chairman of the Chamber of Commerce and Industry, Chairman of the Health and Development Centers, Chairman of the newspaper Le Matin, Chairman of Auto Plaza.

· The Vice-Chairman, Mr. Rosny DESROCHES, is the Executive Director of the Initiative de la Société Civile (Private sector support for the installation of democracy). He also served previously as the Ministry of Education.

· The other members represent the Haitian private sector (Messrs Olivier NADAL, Gérard BAILLY, Henri-Robert DESCHAMPS), other associations (Messrs Léopold BERLANGER, Ramsès CAMY), some religious sectors (Mrs Danielle LAFONTANT, Mr. Hubert LE DEIT), and the Haitian government (Mrs Reine LEROY).

3.2 Salaried personnel

Salaried personnel assure activity implementation. 

The Executive Director, Mr. Antoine LEVELT, is 56 years old, has an Engineer diploma awarded by the National Polytechnical Institute of Grenoble (France), one of the French Grandes Ecoles for Engineers.  

From 1979 to 1991, Mr. Levelt was the Senior Administrative Assistant of the UNDP/UNESCO Education projects in Haiti. 

· From 1983 to 1991, Mr. Levelt was a member of the local Salary Survey Committe of the United Nations in Haiti, being for 2 years the Chairman of this committee.

· In 1990, Mr. Levelt was a member of the 4 Haitian Experts Team designated to finalize in France an economic and financial analysis of the Haitian Education Sector; this was done with the French researchers of the Institut de Recherche sur l’Economie de l’Education (The Institute for Research on the Economy of Education) located in University of Dijon (France)

Mr. Level joined the Fonds de Parrainage National in 1992 as Program Director and, 3 months later, he was promoted as the Executive Director, being at the same time, the Program Director and a member of the Executive Committee.

3.3 THE STRATEGY

The strategy for choosing beneficiaries, i.e. the most needy children and the schools, is based on decentralized selection because the Fonds de Parrainage National decided to be present all around the country.

A pre-selection of beneficiaries is carried out according to the criteria set down by specialist within the foundation. Using fixed quantitative criteria, quotas of students to be sponsored are allocated to different geographic zones in proportion to the size of the school-aged population.   The final selection is made according to the finances available.

4. EXPECTATIONS

The Fonds de Parrainage National, in putting into practice the national belief in the power of a united effort, is a concrete example of what can be done. Haitians have become aware of a problem that affects Haitians, have come together and have risen above their own individual differences to find a solution to the problem and to act on it.

The Foundation is contributing to creating unity among Haitians, an indispensable component of harmonious development in society.  Haitians of all social classes, different religious beliefs and all political persuasions support the Fonds de Parrainage National.

The Fonds de Parrainage National is a first-hand example of collaboration and cooperation allowing:

· The state to play a normative and financial role; 

· Private sector participation;

· Communities and NGO’s to exercise ability in self-management.

The Fonds de Parrainage National is and will always be ready to accept support from those who wish to help, from both within and outside of the country, first coming to mind Haitians who live outside of Haiti but also all the foreign institutions and foreigners who would like to assist.

We hope that this example of solidarity will extend to all the sectors of national life so that permanent progress and unity will be achieved for this country. 

The Fonds de Parrainage National is working actively to create a more cooperative nation today and a more prosperous one tomorrow.   Help the children of Haiti now and assist thereby in creating the Haiti of our dreams!

