About Our Name

A konbit is a traditional Haitian method of working together to till your friends’ fields as well as your own.

The word sante, in Creole, means “health.” We have chosen a Creole name to show our respect for and friendship with the people of Haiti and the dedicated local professionals who serve them.
About Cap-Haitien

Cap-Haitien, located on the northern coast of Haiti, is the second largest city in Haiti with an estimated population of about 400,000. During the mid-1700s, Cap-Haitien was reported to have been France’s wealthiest colonial city, famous for its beautiful architecture and, accordingly, was dubbed the Paris of the Antilles. It is the largest seaport on the northern coast of Haiti and is within a day’s trip to beaches, the famous Citadel built by Henri Christophe, and the ruins of the Sans Souci Palace.

Justinian Hospital

The Hôpital Universitaire Justinien (Justinian Hospital) is a 250-bed teaching hospital in Cap-

Haitien. Operating under the auspices of the Haitian Ministry of Health, the hospital is the largest health care provider in the northern part of the country and serves an estimated population of 600,000 people. The hospital has an emergency room, operating rooms, several adult inpatient medical and surgical wards, an OB/GYN unit, and a pediatric ward. It has residency programs in medicine, pediatrics, general surgery, OB/GYN, and family practice. There are schools for nurses and laboratory technicians on the same campus.

Mission
To support the development of a sustainable health care system to meet the needs of the Cap-Haitien community with maximum local direction and support.
Choosing Cap-Haitien, Haiti

In 2000, a group of medical and nonmedical professionals, many of whom had had international experience, including a number of former Peace Corps volunteers, began to talk about developing a long-term sustainable health project in an underserved area outside the United States. From the beginning our aim was (and is) to work with an established institution to help build and strengthen local capacity rather than building, staffing, and operating our own medical facility. In 2001, we chose Cap-Haitien as our partner site for a number of reasons: 

• There are clear and compelling health needs in Haiti and the Cap-Haitien area. High rates of infant mortality, malnutrition, tuberculosis, and maternal mortality are a few of the pressing health issues that face the people of Haiti (please see the World Health Organization website www.who.int for more health information).

• There is a good match between the needs in Cap-

Haitien and the skills we have to offer: medical education in a broad assortment of specialties, acquisition and shipment of equipment and supplies, and technical assistance.

Sufficient infrastructure is already in place and is improving. Our colleagues at the Ministry of Health, Justinian Hospital, and the clinic at Fort St. Michel have welcomed us, making it possible to form productive working relationships.

• Logistically, it is possible to travel to Haiti in one day, making frequent and substantive interactions possible. We now have Konbit Sante groups visiting every couple of months, and are inviting our Haitian colleagues to visit Portland.

• Our support can make a real difference.

Initial Focus on Justinian Hospital

Much of our initial work has focused on Justinian Hospital, based on the belief that it is important to

strengthen this institution as a central resource for the community. To date we have achieved the following:

• Initiated health specialist partnerships between physicians in Maine and in Cap-Haitien. These partnerships have provided education and support in urology, internal medicine, family practice, public health, OB/GYN, psychiatry, and dermatology.

• Hired a highly qualified Haitian internist. This individual works full time at the hospital,

providing patient care in the wards and education for residents and medical students.

• Renovated and furnished a teaching/conference space for internal medicine.

• Improved access to up-to-date medical information and communications systems by installing computers with a direct satellite link to the Internet.

• Targeted improvements in basic hospital equipment. With the invaluable help of International Medical Equipment Collaborative (IMEC), Konbit Sante recently delivered its third forty-foot container of medical equipment and supplies. These shipments have included X-ray machines, a C-arm fluoroscope, supplies of X-ray

film and chemicals, an echocardiogram machine, a commercial washer and dryer, bovie units, supplies of Purell hand sanitizer, and many other essential items (please see our website wish list at www.konbitsante.org for further items needed).

• Supplied technical expertise to set up and repair Xray machines and other hospital equipment and to provide some training to hospital staff (see Summer 2003 newsletter at www.konbitsante.org for more information).

• Supplemented oxygen supplies. The extra oxygen now allows two operating rooms to function simultaneously. 

• Evaluated water quality at the hospital and developed a plan to improve quantity, quality, and distribution of water within the hospital campus (see Summer 2004 newsletter at www.konbitsante.org for more information).

There are clear and compelling health needs in Haiti and the Cap-Haitien area.

