Dear Friends and Partners of Keep The Dream196,
We are very happy that you have chosen to partner with Keep The Dream196 to continue to change the life outcomes of these beautiful children here in _____________.  Children are the future and if they cannot dream our future would be bleek.  As we start 2019, I am happy to share with you how your funds are stewareded.  As a partner, we believe it is important to let you know your resouces are well managed and truly serving the children.  

As you can see 79% of moneys raised go towards the Project Costs or in other words the children's program, the parenting program and the Induna’s program (village leadership). The American Better Business Bureau cites that organizations need to have 40% Administration and Management costs to be fully sustainable. We are able to run on 21% effectively at this stage however, we are planning to expand in this coming year and will need to add more administrative and project staff to ensure the success of the expansion.
Under project costs we have activities such as:
· Implementation of the Children's Program
· Leadership Training for children
· Leadership Training for the adults to be able to run our program
· Environmental education
· Health and wholeness education
· Boys2Men training
· Sex and Sexuality training
· HIV Peer Education training
· First Aid
· Food Security/Permaculture training
To name just a few activities. 
What this means in terms of outcome is that we, our programs and services, have been an important part of this commnity and with your continued help, we can continue to provide lasting impact in the lives of these chldren, their families, the townships and beyond. Thank you!  We could not do all that we do without you.
[bookmark: _GoBack]We have reduced teenage pregnancy from 12.7% in Limpopo Province to 0.08% which in real numbers means out of 13,486 teenage girls we have had 12 pregnancies in 16years instead of statistically the 1,874 pregnancies we should have experienced. 
You will agree this is a phenomenal impact for the children of Limpopo.  We have saved the government in excess of R176million rand over 16yrs by not having to pay out Child Support Grants to these children for 18yrs. 
Primarily our children are no longer having children in fact most pregnancies, of the children who have aged out of the project at 18yrs; are young women in committed relationships around the age of 22yrs. No longer children but adults having children. This saves a whole lot of complications, maternal and child related illnesses and deaths.

KTD196 Budget Breakdown for Administration Costs 2018
Audit 	&	 Secretarial Fees	Bank Fees	Office rent 	KTD196 196 Insurance	Office Maintenance and Security	Book keeper	Director	Strategic Planning/Staff Development	Project Costs	30000	20000	43200	43200	24000	121800	150000	42000	1752000	