Introduction 
Trafficking in Persons or Human Trafficking been identified as forms of modern day slavery. Trafficking in Persons has become an issue of global attention such that the United Nations under the United Nations Office on Drugs and Crime (UNODC) has the responsibility of implementing the Protocol to Prevent, Suppress and Punish Trafficking in Persons, especially Women and Children. This is the protocol to the Convention against Transnational Organized Crime; it was adopted in Palermo, Italy in 2000. It entered into force on 25 December 2003 and by October 2009, the Protocol had been signed by 117 countries, and there 113 parties. 
Nigeria became signatory to the transnational organized crime convention and its additional protocol on the 13th December 2000. Article 5 of the said Trafficking protocol enjoins all State parties to criminalise practices and conducts that subject human beings to all forms of exploitation which includes in the minimum sexual and labour exploitation. 

To combat the two forms of trafficking, the Federal Government passed into law the Trafficking in Persons (Prohibition) Law Enforcement and Administration Act 2003 which established the National Agency for the Prohibition of Traffic in Persons and other related matters (NAPTIP) which became active on the 26th of August 2003. 
In Nigeria, trafficking in Nigeria is both internal and external. The internal form of trafficking consists of recruitment, transportation of women, young girls and boys from the rural communities to the urban areas particularly major towns and cities to be involved in different forms of exploitative work such as domestic work, hawking, prostitution among other things. The external form of trafficking on the other hand involves transborder movement of young women, girls and boys for commercial sex industry outside the shores of Nigeria. 

To fight trafficking in Nigeria, there is a need to raise awareness and to encourage multi level involvement and inspire action. 

In view of this, CLEEN Foundation is proposing a one year project which is aimed at combating trafficking in persons in Benue, Nassarawa  and the Federal Capital Territory, Abuja. 

Specific objectives of the project are as follows:

1. Sensitise community members on the indicators of Trafficking 

2. Create awareness in secondary schools on trafficking in persons as a modern form of slavery 

3. Initiate grassroot anti trafficking coalitions
Activities
1. Advocacy meetings: the project team would identify community based organizations in the different locations where the project would be implemented. This would assist to create local ownership of the project.  
2. Organizing sensitisation workshops on indicators of TIP: one day training workshops would be organized for the community members in each of the locations to sensitise them and raise their awareness on the indicators of TIP.  The workshops would have in attendance at least 50 participants from different sectors of the community with broad based representation as per gender, age and social status.  The workshops would be facilitated by an expert consultant on TIP and the representatives of NAPTIP would be invited to the workshops.  The aim of the workshop is to sensitise the participants and make them familiar with the indicators of TIP so that they can identify situations or cases of TIP when they come in contact with it. The report of the workshop would be circulated among the participants and other stakeholders after the workshop.  The workshop would also be used as the opportunity to create grassroots coalition on TIP in each community with membership drawn from the community members and participation also would include State officials like the police, NAPTIP representatives. The modality for the operation of each coalition would be developed by each community so that it fits into their normal system to avoid initiating a new mechanism so as to ensure sustainability and local ownership of the process. 
3. Organising awareness raising discussion in Secondary Schools:  one day quarterly awareness raising discussions shall be organized for secondary school students in each of the selected States.  100 students drawn from secondary schools across the States would be organized quarterly to be educated on ills of TIP. Different issues relating to TIP would be discussed at each Forum and the students would have an opportunity to share their experience, ask questions etc. the aim of this foras is to create and deepen their awareness of the ills of TIP so that they do not fall easy prey to traffickers.  The quarterly foras would take place 
4. Two day training program for teachers:  a two day training program would be organized for 50 teachers drawn from different schools in the participating States and the FCT. The training program would take place in Abuja. The teachers shall be nominated from primary and secondary schools. The purpose of the training program is to build their capacity on identifying victims of trafficking – particularly children, the root causes and how to handle cases that are brought to their attention. The training workshop shall be facilitated by 3 experts drawn from the Nigeria Police Force, the NAPTIP and CSO.  The participants would be required to draw up a format for a reporting mechanism during the break out session which would take place on the second day. The participants would be accommodated at the venue of the workshop while the workshop is taking place. The opening session of the workshop would have in attendance representatives of key government agencies that work on TIP – the Nigeria Police Force, NAPTIP, Ministry of Women Affairs etc, the Ministry of Education would also be involved.  At the end of the workshop, participants would be asked to evaluate the content and facilitators of the workshop so as to provide an opportunity for documentation of their insights or opinions about the training workshop. 
5. Monitoring and Evaluation:  the project would be implemented by an assistant project officer full time in the CLEEN Foundation, Abuja office and supervised part time by the Project Officer. There would be periodic review meetings in house to monitor the progress of the project in relation to meeting its objectives and the financial implications too.  The services of an external consultant shall be retained to carry out an evaluation of the project at the end of the project. 
Budget 
1. Advocacy visits  (2 persons) 

Transport costs 

Abuja  

- 







        2,000

Benue 

-







        10,000

Nasarawa 

-







         10,000

Feeding (Benue and Nasarawa)- 

2,000 per meal x 3 meals x 2 days x 2 States  = 24,000


Subtotal 









46,000

2. Sensitisation workshop on indicators of TIP 

Venue  



-
70,000 x 3 

= 210,000

Tea break / Group lunch 

- 
4,500 x 50 x 3 

= 675,000

Accommodation 


-
15,000 x 3 x 3 

= 135,000
Honorarium 


- 
20,000 x 2 x 3 

= 120,000

Feeding (Program staff)

-
6,000 x 2 x 2 x 3 
=72,000

Transport reimbursements (participants)
2,000 x 50 x 3 

= 300,000

Out station (Program Staff)
-
10,000 x 2 x 4 


=80,000

Media 



- 
20,000 x 3 

= 60,000

Video / camera 


- 
20,000 x 3 

= 60,000

Banners 



- 
15,000 x 3 

= 45,000

Logistics 



-
25,000 x 3 

= 75,000

Circulation of invites 

-
20,000 x 3 

= 60,000

Flip charts / Multimedia / PAS
-
80,000 X 3

=240,000

Subtotal 







=2,132,000
3. Quarterly Awareness Raising Secondary Schools (FCT, Benue, Nasarawa)
Venue



-
80,000 x 4 x 3 

= 
960,000
Accommodation 

-
15,000 x 2 x 3 x 4 
= 
360,000
Feeding (program staff)

- 
6,000 x 2 x 2 x 3 
= 
72,000

Light refreshments 

-
2,000 x 100 x 3 x 4
= 
2,400,000
Banners 


-
15,000 x 3

=
45,000

Media 



-
20,000 x 3 x 4 

=
240,000

Transport (Program Staff)
-
15,000 x 2 x 4 

=
120,000

Out station (Program Staff)
-
10,000 x 2 x 4 

=
80,000

Subtotal 






=
4,277,000

4. Two day Training Program for Teachers 
Venue



-
100,000 x 2 

= 200,000

Accommodation 

-
12,000 x 50 x 2 

= 1,200,000
Tea break / lunch 

-
6,000 x 50 x 2 

=600,000

Workshop materials 

-
4,000 x 50 

=200,000

Honorarium (Resource persons)
-
20,000 x 3 

= 60,000

Transport reimbursements 
-
10,000 x 50 

= 500,000

PAS/ Multimedia projector/ flip charts - 
80,000 x 2 

= 160,000

Per diem (participants)

-
7,000 x 50 x 2 

=700,000

Subtotal 






= 3,620,000
Personnel costs

Assistant Program officer 
- 50,000 x 12 

= 600,000

Program officer 

- 80,000 x 6 

= 480,000

Admin cost (10% total direct project costs)

= 1,007,500

Subtotal 





=2,087,500
Grand total 




12,162,500
Potential Long-Term Impact?

Explain the long-term effects that the project will have on the community and/or beneficiaries. State the problem that will be solved and how many people will be affected.(characters remaining 500)

The awareness component would create a system of accountability whereby the targeted beneficiaries would be more responsible in handling situations relating to TIP. The targeted beneficiaries will be able to identify indicators of TIP cases / victims and referral facilities that are available within their communities. The interactive foras would be organized to facilitate interactive discussions among the students and experts and their teachers. After the pilot project it has the potential of being sustainable because most schools have set up ‘clubs’ or after school hours activities for the students. The interactive foras can be fused into one of such extra curricula activities that would be run by the teachers and the counselors in the schools. This can be replicated in other schools in the environment.   The local government authorities would be invited to be part of the some activities to secure government buy in and support at the local / grass roots levels in the communities.  A total of about 30 teachers would be trained, 200 students would be part of the interactive foras over the time of implementation in the focus states; over 50 community members would be sensitized in the rural community in Benue State. The community members would include community leaders, such as traditional rulers, women based groups, religious leaders etc. With the assistance of media – new social and traditional the content of the project activities would be communicated beyond the targeted beneficiaries. 
Message or Quote?

Provide a first-person quote from a beneficiary or someone running the project about the personal impact that the project is having and why they are invested in the project's success and outcome.(characters remaining 200)
The project would assist in enlightening the rural community people and teachers to be able to identify indicators of TIP. Traffickers are making profit from the ignorance of their victims. I am committed to working on this project and other related projects that would create awareness and broaden the knowledge base of potential partners in the fight against TIP in Nigeria. 
Write the name of the person quoted above?Message Quoted By (Name)*

(40 characters remaining)
Kemi Okenyodo
Project Continuity*

If your project has a definitive goal or end date, then it is discrete. Otherwise, it is ongoing.

It is ongoing. 
