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INTRODUCTION 
Totally Youth is a tax-exempt not-for-profit NGO licensed to conduct business in the 
areas of project management, incubation, internship, placement, capacity building, 
advocacy, mentoring and counseling. Totally Youth supports unemployed graduates into 
jobs and self-employment. 
 

VISION 
Our vision is of a world where: 
 Employment is a human right - guaranteeing the basic needs of life i.e.: food, 

clothing and shelter;  
 Industry and education are inextricably linked - to engender appropriate curricula, 

availability of jobs and support for youth entrepreneurs 
 The youth are the Third Pillar for job creation - (after government and the private 

sector) i.e.: youth creating jobs to employ other unemployed youth.  
 

MISSION 
Our mission is to help the youth achieve their career or business aspirations through 
hands-on capacity building, placement, internship and incubation. Our purpose is to 
reduce graduate unemployment and contribute to its eradication.  

 
In general, we believe that youth unemployment affects the health, productivity and 
purchasing power of the unemployed graduates, their parents, siblings, communities, 
government and country. The 20 Incubators a Year project is in line with our mission to 
reduce youth unemployment and poverty. 
 
PROBLEM 
This year, 83,000 new tertiary graduates have joined the pool of unemployed graduates. 
The general information is that about 5,000 graduates get employed annually. This 
translates into an estimated growth rate of 79,000 unemployed graduates a year. The 
youth unemployment situation is so bad that some of them have formed a group called 
the Association of Unemployed Graduates of Ghana, with over 3,500 members. In recent 
years, the government has acknowledged the problem of youth unemployment, 
launching short-term programmes that have very limited impact on the situation and its 
causes. Youth unemployment has contributed to an increased incidence of depression, 
poverty, broken homes, homelessness, unwanted pregnancies, drug/alcohol abuse, riots, 
crime and social unrest.  
 
Our educational institutions produce graduates who are mainly focused on corporate 
careers instead of entrepreneurship. With the limited annual job vacancies, most of 
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these graduates end up unemployed. The few brave young graduates who want to set up 
businesses receive little or no support and invariably end up in the job market. 
Consequently, most youth enterprises do not get off the ground at all or tend to fail 
within the first year. 20 Incubators a year will go a long way to speed up the reduction in 
graduate unemployment and promote the concept of “youth creating jobs to employ 
youth”. 
 
SOLUTION 
The 20 Incubators a Year project will provide support for 20 graduate entrepreneurs to 
set up their businesses and employ other unemployed graduates. Project beneficiaries 
will be supported, mentored and groomed to succeed. Participants will be given 
practical, hands-on capacity building. They will operate from Totally Youth’s Office Space, 
Fashion, Beauty, Catering and ICT Centers. They will have access to computers, Internet, 
Knowledge Space and Event Space. They will work in a safe and conducive environment 
that will allow them to concentrate on developing successful SMEs instead of focusing on 
their failures and overheads. Mentoring and counseling will be provided to all 
participants regularly, according to their specific needs. This will speed up the reduction 
in graduate unemployment because of the domino effect due to: 
 

a. Increased confidence in other graduate entrepreneurs to join the project;  
b. Increased recruitment of other unemployed graduates by project alumni; 
c. Increased support for graduate entrepreneurs due to the success of project 

alumni. 
 
PROJECT IMPLEMENTATION 
20 Incubators a Year will register five graduate entrepreneurs each quarter and help 
them start their businesses at the premises of Totally Youth. The five graduate 
entrepreneurs will be made up of one fashion designer, one beautician, one caterer, one 
ICT professional and one other graduate from any other discipline. Each entrepreneur 
will have three personnel to help with office management, finance and marketing. These 
personnel must be unemployed graduates who will come on board as interns or 
volunteers. To ensure commitment and professionalism, each entrepreneur will pay a 
business registration and participation fee of US$500, covering themselves and their 
staff. This fee will be scheduled to facilitate payment and will be waived for needy 
participants. Each entrepreneur will receive facilitation allowance of US$200 and daily 
T&T of U$10. Their interns will receive facilitation allowances of US$100 each. Each start-
up will receive a laptop and printer which it will own. It will also receive three months’ 
rent after the project, which will be paid to the landlord based on a signed contract. 
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Each SME will be incubated for a period of three months. There will therefore be four 
sets of incubator groups a year. The project will produce 20 business owners and 60 
employees thereby taking 80 unemployed graduates off the market every year. 
 
The project will enter the Global Giving micro project funding competition to raise 
US$51,800. It will also start a fundraising campaign locally to raise a minimum of 
US$35,000 from individuals and corporate entities. The total funding of US$86,800 will 
be sufficient to cover the start-up cost of the project. The project will need funding of 
US$75,000 in its second year and will be self-sustaining in the third year (see surplus 
table below). The drive the fundraising, the project will be advertised on the Totally 
Youth website, social media, street banners and special project-announcement cards for 
each SME. It will also be mentioned in every Totally Youth appearance on Radio and 
Television with credit to all donors and sponsors.  
 
At the end of the project, there will be a passing-out ceremony for beneficiaries, 
involving motivational speakers and industry leaders. Appeals will be made to industries 
to direct at least 2-3% of their trade to graduate SMEs. After the project, beneficiaries 
will leave with the right level of confidence, ambition, experience, practical guidelines 
and a business bank account. Project alumni will become supporters of and presenters at 
20 Incubators a Year activities and passing-out ceremonies. 
 
PROJECT OBJECTIVES 
The objectives of the 20 Incubators a Year Project are to: 
 

1. Create a minimum of 80 jobs a year for unemployed graduates by unemployed 
graduates  

2. Raise a total amount of $86,000 of start-up funding through donors, corporate 
sponsors and individuals comprising: 
 

o US$51,800 through the Global Giving Micro Projects support; 
o US$35,000 from local companies and individuals as well as new sources. 

 
3. Generate sufficient revenue from project incubators to cover contingency and 

project sustainability for subsequent years; 
4. Ensure sustainability of alumni start-ups through continuous mentoring; 
5. Create a network of project alumni who will be project ambassadors and patrons 

of new start-ups; 
6. Advocate for and promote public and private sector patronage of graduate start-

ups. 
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EXPECTED OUTCOME 
a. More unemployed graduates setting up business and employing other 

unemployed graduates, thereby reducing youth unemployment; 
b. Youth as the “Third Pillar” for job creation after government and the private 

sector; 
c. Substantially increased support for graduate entrepreneurs from the private 

sector and government; 
d. Faster reduction of poverty among the youth, curbing depression, broken homes, 

homelessness, unwanted pregnancies, drug/alcohol abuse, riots and crime among 
the youth. 

 
TARGET BENEFICIARIES 
Project beneficiaries are unemployed graduate entrepreneurs from senior high schools 
and tertiary institutions. They could be fresh graduates or graduates who have been 
unemployed for up to three years. Participants may have already started to develop 
proposals or business plans for their ideas or may have started a home-based business 
on a shoestring budget and need urgent assistance to survive. A panel will review 
business proposals and interview candidates before selection. Preference will be given to 
qualified needy candidates. 
 
MARKET ANALYSIS 
The official figure of tertiary graduates produced annually stands at 83,000. The general 
estimated figure of graduates employed annually is 5,000. Even though there is no 
official data on the number of unemployed graduates up to 2009, accumulated figures 
from 2010 to date, indicate that the number of unemployed graduates is well over 
279,000. Support for youth entrepreneurs is still negligible and is not likely to improve in 
the near future. 
 
The official number of senior high school graduates since 2010 is 70,000 annually, with 
barely 3,000 gaining employment. It is therefore safe to assume that the total number of 
unemployed high school graduates is over 250,000 now. National curricula will remain 
unchanged for a while. Unemployment graduates (senior high/tertiary) can be classified 
as: 

 New graduates; 
 Old Graduates (more than one year without jobs); 
 Under-employed graduates; 
 In-Out graduates (in-out of several temporary jobs; laid-off or quit due to 

inadequate salaries. The number of in-out graduates is not included in the figures 
above). 
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MARKET SEGMENTATION 
The 20 Incubators a Year project will mainly support unemployed graduates from the 
Greater Accra Region. The project can however provide free accommodation for up to 
four needy out-of-Accra participants each.  
 
Most of the candidates are likely to be tertiary graduates who have just completed their 
compulsory one-year national service. Some of these candidates may have been looking 
for support to start their own business directly after graduation. Other budding 
entrepreneurs may have gone through several failed attempts to get a job or start a 
business.  
  
In many cases, candidates may have exhausted all the help their parents and family can 
provide. It is very likely that parents of some candidates are already on pension with 
meager monthly incomes. Some candidates may also come from single-parent homes. 
Many such parents will not be able to pay for return transport fares and for meals 
outside the home for these graduates. Several candidates may also be homeless due to 
migration to the capital in search of jobs or because of stress and depression at home; 
they may also come from broken homes. 
 
MARKETING STRATEGY 
Certificates of Recognition will be issued to donors each year and their names will be 
posted on the Totally Youth website. Promotion fairs will be organized to attract 
customers. Project-awareness cards will be distributed regularly in strategic locations, to 
maintain high visibility of incubating start-ups and increase their customer base. 
   
FUNDRAISING STRATEGY 
Totally Youth has already started a LinkedIn and “word-of-mouth” promotion of the 
project. The project is being submitted for the Global Giving fundraiser which starts in 
September 2013. Local fundraising will be through correspondence and face-to-face 
meetings to targeted individuals and corporate entities.  
 
Due to the international nature of the Global Giving on-line fundraising, we expect to 
raise US$51,800.00 through its micro project competition in September 2013. The 
amount of US$35,000 will be raised from targeted local individuals and corporate 
entities. Expected revenue from project incubators is estimated at US$37,000.00 to 
augment expected funding and ensure full implementation and continuity of the project.  
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The bulk of the revenue will come from four of the incubators under the project, i.e.: – 
Fashion, Beauty, Catering and ICT. These four incubation areas will be permanent 
features, each project year. 
 
FUNDING FORECAST 
Preparations for 20 Incubators a Year funding has already started with the identification 
of potential donors and sponsors. Fundraising activities will start in earnest in September 
2013 and continue throughout the project.  
 
The project will become self-sustaining in the third year, if it receives funding for two 
consecutive years (see project surplus table below). Funding required to start-up the 
project is US$86,800. Funding for Year Two will decrease to US$75,000 due to Year One 
surplus and no further installation support costs. 
 
Sustainability will be achieved through prior-year surpluses and increases in revenue due 
to increased customer base. Whenever feasible, prices will also be increased to become 
more aligned to market trends. Such price increases will be done in a manner that will 
maintain the competitive edge of incubators. 
 
PROJECT MANAGEMENT 
The management team of the 20 Incubators a Year project will consist of: 
 

1. One Project Coordinator 
2. One Project Manager 
3. One Project Administrative Officer 

 
The three team members will have fixed allowances for the projected three years 
totaling US$21,600 a year. Increases will only be considered from Year Four, based on 
revenue-generation trends. 
 
FINANCIAL PLAN 
The project will be financed through support from individual donors, corporate sponsors 
and online fundraising. It will accept cash as well as in-kind donations of items and 
services relevant to its activities and operations. Acceptable in-Kind donations include: 
 

1. Laptops 
2. Software (dress design, graphic design, hair style design, etc) 
3. Three-in-one printers (printer/copier/scanner) 
4. Sewing machines 
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5. Sewing accessories (scissors, zippers, thread, lining, etc.) 
6. Hairdryer (standing and/or hand-held) 
7. Washbasin and seat combo (black) 
8. Hair products (shampoo, holding spray, relaxing cream, etc) 
9. Hair styling tools (electric curlers, grips, clips, etc) 
10. Deep freezer 
11. Refrigerator 
12. Gas cooker 

 
IMPORTANT ASSUMPTIONS 
The key underlying assumptions for this project are:  

1. Total funding acquired for project implementation;  
2. 20 graduate entrepreneurs registered at the beginning of each cycle; 
3. Sustained revenue generated by incubators;  
4. Youth unemployment figures continuing to rise; 
5. Graduate entrepreneurs continuing to need to support to start up business. 

 
PROJECTED SURPLUS 
The Projected Surplus is shown in the table below. The estimated revenue figures are 
conservative since this project is the first of its kind. Second-year revenue will increase 
due to increases in the number of customers resulting from proven quality of services 
and products. Third-year revenue increases will be due to retention of old customers as 
well as increases in number of customers. The detailed projections are in Appendix A. 

 
PROJECTED SURPLUS 

# ITEM                        US$ YEAR ONE YEAR TWO YEAR THREE 

1.  EXPECTED FUNDING 86,800.00  75,000.00  0.00  

2.  EXPECTED REVENUE 37,000.00  74,000.00 74,000.00  

3.  PRIOR YEAR SURPLUS 0.00 13,800.00 87,800.00 

4.  TOTAL INCOME 123,800.00 162,800.00 161,800.00 

5.  PROJECT COST 110,000.00 75,000.00 75,000.00 

6.  ANNUAL SURPLUS 13,800.00  87,800.00    86,800.00  

 
PROJECTED CASH FLOW 
The Project cash flow comprises cash donations in US dollars and Ghana cedis and 
revenue from incubators in Ghana cedis. The Project Incubation amount of US$51,800.00 
is crucial to the project since it affects the incubating start-ups directly. Failure to raise 
this amount will jeopardize the whole project. Without this amount the incubating start-
ups will have no means of generating income to sustain the project. 
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APPENDIX A 

ESTIMATED PROJECT BUDGET 

PROJECT INCUBATION     

ITEM AMOUNT US$ COMMENT 

OWNER ALLOWANCE          4,000.00  One-off facilitation allowance for 20 idea owners 

INTERN ALLOWANCE          6,000.00  One-off facilitation allowance - 60 interns for 20 SMEs 

T&T/MEALS          8,800.00  20 graduate entrepreneurs 

OFFICE CONSUMABLES          1,000.00  Office supplies for 20 SMEs 

COMMUNICATIONS           2,000.00  Communications and logistics for 20 SMEs 

LAPTOP/PRINTER          8,000.00  One set each for 20 SMEs 

CAPACITY BUILDING        10,000.00  Capacity building for 20 SMEs 

POST-PROJECT OFFICE RENT        12,000.00  3 months' rent each for 20 SMEs after project 

TOTAL INCUBATION        51,800.00    

PROJECT INSTALLATION     

ITEM AMOUNT US$ COMMENT 

SPACE EXPANSION          3,500.00  Catering, Fashion and Beauty Centers 

VEHICLE        20,000.00  For logistics and delivery activities of SMEs 

FURNITURE          5,000.00  Additional for Centers and offices  

EQUIPMENT          6,500.00  Additional for business Centers 

TOTAL INSTALLATION        35,000.00    

PROJECT MANAGEMENT     

ITEM AMOUNT US$ COMMENT 

ALLOWANCE COORDINATOR        12,000.00  Annual for one project coordinator for a year 

ALLOWANCE MANAGER          6,000.00  Annual for one project manager 

ALLOWANCE ASSISTANT          3,600.00  Annual for one project administrative officer 

CONTINGENCY          1,600.00  Project support, petty cash, etc 

TOTAL MANAGEMENT        23,200.00    

TOTAL IMPLEMENTATION      110,000.00    

      

EXPECTED FUNDING 

ESTIMATED GRANTS                                                                      

ITEM AMOUNT US$ COMMENT 

GLOBALGIVING        51,800.00  Micro project funding 

OTHER DONATIONS 35,000.00 Local Individuals and corporate entities; new sources 

TOTAL GRANTS        86,800.00  
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ESTIMATED REVENUE     

ITEM AMOUNT US$ COMMENT 

BEAUTY CENTRE          3,000.00  Incubation revenue 

FASHION CENTRE 6,000.00 Incubation revenue 

CATERING CENTRE 12,000.00 Incubation revenue 

ICT CENTRE          6,000.00  Incubation revenue 

PARTICIPATION        10,000.00  Registration and participation in project 

TOTAL ESTIMATED REVENUE        37,000.00    

TOTAL ESTIMATED INCOME      123,800.00    

PROJECT SUSTAINABILITY 

FIRST YEAR SURPLUS     

ITEM AMOUNT US$ COMMENT 

TOTAL INCOME      123,800.00    

TOTAL EXPENDITURE      110,000.00    

TOTAL SURPLUS        13,800.00  Self-reliance/continuity for subsequent years 

 THREE-YEAR PROJECTIONS 

YEAR ONE     

ITEM AMOUNT US$ COMMENT 

EXPECTED FUNDING          86,800.00  Global Giving, local individuals and entities, etc 

EXPECTED REVENUE          37,000.00  Expected Revenue from incubators 

PRIOR YEAR SURPLUS                    0.00   For contingency and continuity 

EXPECTED EXPENDITURE        110,000.00  Project implementation 

TOTAL SURPLUS        13,800.00  Surplus for second-year implementation 

YEAR TWO     

ITEM AMOUNT US$ COMMENT 

EXPECTED FUNDING        75,000.00  Global Giving, local individuals and entities, etc 

EXPECTED REVENUE        74,000.00  Expected Revenue from increased patronage 

PRIOR YEAR SURPLUS        13,800.00  For contingency and continuity 

EXPECTED EXPENDITURE        75,000.00  Project implementation 

TOTAL SURPLUS        87,800.00  Surplus for third-year implementation 

YEAR THREE     

ITEM AMOUNT US$ COMMENT 

EXPECTED FUNING               0.00          None required 

EXPECTED REVENUE        74,000.00  Expected Revenue from increased patronage 

PRIOR YEAR SURPLUS        87,800.00  For contingency and continuity 

EXPECTED EXPENDITURE        75,000.00  Project implementation 

TOTAL SURPLUS        86,800.00  Surplus for fourth-year implementation 
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NOTES 

1. Exchange Rate: US$1.00 = GH¢2.00 

2. Each SME will be in-house for 3 months, making four batches a year 

3. Five SMEs at a time: Fashion, Beauty, Catering, ICT and one other profession 

4. Revenue generation will double in Year 2 and stabilize in Year 3 

5. Project will be self-sustaining in Year 3 

                                                                                                                                                                                        
Signed:                                                                                                                                                                                                                                                                                                   

 
 

 


