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Proposal for Funding

Date: December 8, 2011

Agency:



The Center for Wildlife, Inc.

Tax ID:



22-2778845

Contact:



Susan M. Hansen Ed.D., Executive Director

Phone Number:


(207) 361-1400

E-mail:
 



smhansen1@att.net

Address:



PO Box 620, Cape Neddick, ME 03902

Website: 


www.yorkcenterforwildlife.org

Purpose of Request:

Assistance in constructing a state-of-the art 4,000 sf wildlife medical clinic and regional education center. 

FUNDING REQUEST:

Amount Requested:
$   100,000

Total to be raised for project:  

$   733,450

Total pledges to date for proposed project:
$   166,832 

Remaining amount to be raised for project: 
$   466,618
OTHER FUNDING SOURCES AND AMOUNTS:

Source
PLEDGE
Received
Pending

CFW   fundraising (2009-10)
$  90,000
$  90,000
$ 0 

Red Acre Foundation
$  17,000
$    7,000
$ 10,000

The Baldwin Foundation
$  20,000
$  20,000
$ 0

Fanny & Svante Knistrom Foundation
$    5,000
$    5,000
$ 0

Lorraine Levine
$    2,500
$    2,500
$ 0

Trust Services
$    2,000
$    2,000
$ 0

Alan & Barbara Maddaus
$    1,000
$    1,000
$ 0

The Dawe Family
$    4,000
$    4,000
$ 0
 

Town and Country Federal Credit Union
$    2,500
$    2,500
$ 0

Kennebunk Savings Bank
$    5,000
$    5,000
$ 5,000

Giftworks / miscellaneous individuals
$    3,000
$    1,020
$ 1,980


In-kind donations of materials/services
$  14,832
$    5,000
$ 9,832

Total 
$166,832
$140,020
$ 29,832

PROJECT DESCRIPTION & FUNDING STRATEGIES: Center for Wildlife embarked upon a capital campaign in late 2009, initially intending to use a phased in approach to build a Welcome Center (admissions / education) followed by a new medical clinic. Over the past year it has become apparent that significant health and safety issues exist within the current medical clinic that cannot wait to be addressed using the phased in approach. A feasibility study conducted in the fall of 2011 indicated that renovations and repairs to remediate the issues in the current medical clinic (a donated  fifty-year-old residential bungalow) would be cost prohibitive. To this end, the Center for Wildlife Board of Directors approved an amended capital campaign strategy to combine both projects into one. As a result, a majority of time and energy of the Board of Directors, Executive Director and Director of Education and Outreach has been redirected to the capital campaign. Fundraising efforts are directed toward our foundation and business partners rather than our individual donors who largely fund our modest operating budget. In the first year of this campaign our efforts are close to 25% of funds needed to begin construction on the new multipurpose facility.

SUMMARY OF PROJECT: This multi-purpose facility’s primary focus will be a state-of-the-art wildlife medical clinic dedicated to providing medical care to a population of animals that are under served in New England.  Due to a lack of “ownership” of wild animals, and the lack of local, state or federal funding for their care, the health and welfare of these animals is extremely tenuous. In addition to improving the quality of care for patients, this project will allow Center for Wildlife to enhance its training programs for professional staff, volunteers, interns and local rehabilitators through improved training and lab space.
In addition, the facility will provide modest office, meeting and exhibition space for the educational outreach program, fundraising and marketing team and directors apart from the wildlife medical and rehabilitation function, and allow appropriate administrative work space for more animal care staff and volunteers. 

The new facility will serve as a “welcome center” for greeting the public, animal admissions, meeting with donors and other partners, separate from the medical treatment space and animal sanctuary. Included in the plan is a small gift shop to augment revenue and promote merchandise sales from our online store. 
A sketch for this proposed structure, designed by ARQ Architects in Kittery, Maine, is attached to this proposal. The building will feature sustainable concepts and will accommodate the following:

· a wildlife medical clinic and rehabilitation center that includes examination and treatment rooms to accommodate individual specialists and exam procedures (radiology, dermatology, surgery, emergency / critical are, lab, physical therapy, oil spill / contamination response
· an informative and accommodating admissions area for dropping off patients

· a workspace and library for development, education, and diagnostics research 

· a multi-purpose classroom for workshops, trainings, lecture series, and outreach

· a wildlife gift shop to assist in financial sustainability 

· administrative offices

· storage, maintenance, mechanical space

· plumbing to accommodate the public and laboratory research and demonstrations

· sustainable materials throughout

Project planning & design: Paul Bonnaci and Lucinda Schlaffer, ARQ Architects, Kittery, ME.  Paul and Lucy founded the firm in 1985 and have since then completed numerous projects around the United States for private, institutional and non-profit clients. The firm specializes in sustainable, green design and has designed LEED certified buildings for several animal shelters and animal hospitals. Paul and Lucy have been consulting with Center for Wildlife on our site plan and finding the best, most cost-effective sustainable solutions to meeting our needs for clinical, educational and administrative space. ARQ’s work can be viewed on their website at www.arqarchitects.com.

Construction: Center for Wildlife has taken quotes from various local vendors and will employ a local contracting company specializing in LEED construction. We have already secured discounted pricing for much of the project. We are currently working to secure donations 

Project timeline: Our goal is to break ground between August and September of 2013.  We are anticipating completing the project by the end of fall 2014.     

MISSION AND GOALS: Center for Wildlife’s mission is to build a sustainable future for wildlife in our community through medical treatment, rehabilitation, educational outreach, research, and conservation activities. To this end, we focus on three goals: 
1. Strengthening regional capacity to rescue, rehabilitate and return injured animals to the wild; 

2. Providing learning opportunities and expanding community outreach programs to teach and inspire people of all ages to help protect local wildlife; and 

3. Achieving long-term financial and ecological sustainability. 
This project is key to Center for Wildlife’s strategic plan by

· allowing more appropriate clinical space and quiet healing sanctuary for our animal care clinic,

· furthering our outreach and educational capabilities, and 

· bolstering our efforts to meet long-term sustainability for the organization by meeting several goals:

1. To leverage our high quality medical and rehabilitative services to recruit, train, and facilitate certification (licensure) for interested regional rehabilitators - expanding the entire region’s capacity to properly care for injured animals.  

2. To improve current medical and supportive care through improved efficiencies resulting from the incorporation of new technologies and more effective space planning

3. Expanding upon our dynamic volunteer and intern program with more specialized workshops and trainings held within a teaching laboratory environment

4. To improve and expand treatment, diagnostic, research, and administrative facilities to meet current needs and accommodate future growth. 
5. To meet an increasing demand from the community to share our work, current trends and statistics of wildlife-related injuries, and introduce the concepts of wildlife ecology and stewardship through our educational programs.

6. To expand our powerful educational programs where our animal ambassadors serve as teachers to serve at-risk and underserved populations (at-risk youth, children with developmental and emotional disabilities, seniors citizens).

7. To meet, collaborate, and partner with other wildlife organizations and regional universities to more quickly identify and address “big picture” wildlife challenges that we experience, such as road mortality, and zoonotic diseases.  

8. To implement diverse strategies to increase revenues to provide for growing needs for adequate clinical, educational and administrative capacity.

PROGRAMS AT CENTER FOR WILDLIFE
History and accomplishments: Center for Wildlife (CFW) was founded in 1986 by a veterinarian in York, Maine. In 1994, the Center moved to its current site in Cape Neddick, ME and within 5 years was treating over 1,000 animals annually. Today, CFW manages 1,700 cases each year (native wildlife injured because of vehicle collisions, pollution, fishing line, oil spills, and other unnatural causes), representing more than 150 species of birds, reptiles and mammals. The goal of the medical / rehabilitation clinic is to medically treat injured wild animals so that they can be released back to the wild where they belong.  For 19 years, CFW has also offered environmental education outreach programs with live animal ambassadors to area schools, libraries, state parks, senior centers, and other venues, providing a unique learning experience to over 5,000 individuals each year. The Center includes a robust internship program and an active volunteer base. We partner with regional Universities and the Department of Inland Wildlife and Fisheries to prepare for and address natural disasters and zoononic diseases.

Wildlife rehabilitation program: CFW’s Medical Care Clinic with trained rehab staff, interns and volunteers provides rehabilitative treatment facilities for wild patients brought to us from more than 120 communities across the region. The Center is one of New England’s largest and most community-involved wildlife medical centers and collaborates closely with municipal animal control departments, veterinarians, animal shelters and smaller local rehabilitators to provide transport, treatment and shelter resources. We work with larger centers throughout New England on many cases in a consulting capacity.  With 20 years of combined experience, CFW’s three dedicated and knowledgeable medical care staff have been instrumental in improving the medical treatment  and rehabilitation of local wildlife and contributing to the knowledge-base  relating to the diversity of species, injuries, illnesses and diseases that are seen at CFW annually. The rehabilitation provided at CFW today is unsurpassed due to growing diagnostics and research capabilities.   The Center provides a rich learning experience for approximately 20 college interns and more than 50 animal care volunteers each year. 

Environmental education and outreach program: In addition to wildlife medical treatment and rehabilitation, Center for Wildlife is committed to education about and stewardship of wildlife. Last year CFW’s education and outreach program was nominated for the “Excellence in Environmental Education Award” by staff at the Massachusetts Department of Conservation and Recreation.  Over the past 13 years, our environmental programs have introduced thousands of individuals to native animals and the current challenges they face, their ecological niches, the unique adaptations that they have, and what individuals should do if they encounter an injured animal. In 2010, the CFW’s education programs visited more than 175 schools and organizations, including museums, libraries, senior centers, scout troops, and many others.     The Center currently has 25 species of live raptors, reptiles and mammals that are trained, or in training, to be “educational ambassadors” for conservation and stewardship at schools and community organizations, including 5 species of owls, 2 species of buteo hawks, 3 species of falcons, 2 species of turtles, 2 species of snakes, as well as Virginia opossum and big brown bat for our new mammal program. Having our permanent resident animal ambassadors as “teachers” has been a powerful and effective way to help children and adults connect to the living world. It is a compelling educational experience accessible to all learning styles and is unmatched by books, videos, television or lecture alone. We look forward to expanding our education program to collaborate with teen intervention programs for at-risk youths, children with disabilities, and other compelling educational experiences.

Wildlife Assistance Hotline:  Each day during our busy spring/summer season, our wildlife assistance hotline fields between 60-70 telephone calls, providing such varied services as assessing whether an animal needs rescue (and if so, how to safely facilitate this); advising callers on humane and effective methods for co-existing with “nuisance” wildlife; and sharing health and safety information about the latest zoonotic diseases. CFW is often the first point of contact for members of the public who have found a sick or injured animal, and as such we help them to make sound decisions both for their welfare and for that of the animal. Frequently, the animal does not need captive care and the public can be educated about the most appropriate course of action. Staff frequently field questions involving situations where unwanted animals are found in and near homes. With the right advice, these situations can often be resolved without harm to the animals and without risk to the callers or their property. Our wildlife assistance hotline also supports public health by advising callers on how to avoid initial risk of injury or exposure to disease from animals they find, and rehabilitators collect information so that rescuers can be contacted by the local or state health authorities if there has been actual or possible exposure. The hotline is also used as a referral service for people calling from all of New England.

Coordination with other agencies:  Center for Wildlife works closely with other rehabilitators, animal control officers, local humane shelters, state Fish & Game Departments, universities, police and fire departments, and veterinarians to locate and transport injured wild animals to our clinic.  
The Center is one of the only agencies designated by the state of Maine to handle any oil-soaked or oil-injured birds or turtles resulting from oil spills along the entire Maine coast. We have also worked with the state to conduct a study on declining turtle populations in an effort to build community awareness and reduce road mortalities in areas where crossings are predominant for species like the rare Blanding’s, spotted and wood turtles, and the more numerous painted and snapping turtles. Most recently, we have partnered with BioDiversity Research Institute based in Gorham, Maine on testing mercury levels in waterfowl and raptors in Maine, and the success of handicapped raptors released back into the wild; and Tufts Wildlife Clinic in Grafton, Massachusetts, researching wildlife diseases and effective treatments. Our Executive Director is collaborating with the Department of Inland Fisheries and Wildlife to create distance-learning training module for emergency preparedness and response related to wildlife contamination from toxic spills.

In addition, the Center works with other educational organizations to provide comprehensive outreach across our local communities in the areas of wildlife and habitat conservation and stewardship. The Center’s partners include Maine Audubon/Falmouth ME, Animal Welfare Society/Kennebunk ME, SPCA/Stratham NH, York Land Trust, Maine's Gray Animal Farm, Wells National Estuarine Research Reserve, the Youth Enrichment Center at Hilton-Winn Farm, White Pine nature-based learning programs and Mt. A Conservation here in Cape Neddick, among  others.  Each organization works on a “piece of the puzzle” and by working together we can provide a more comprehensive picture of the local natural environment and how humans can protect it.
HOURS OF OPERATION 

8-12 hours a day, 7 days a week. 365 days per year.

POPULATION SERVED

Target population: Rehabilitation: Any wild animal in need of treatment, but mainly birds, small mammals and reptiles. Education: children and adults of all ages.

Number served: Rehabilitation: 1,693 in 2010, representing over 150 species of birds, mammals and reptiles. Education: 5,100 children and adults annually.

Geographic distribution: Mid- and southern Maine, southeast New Hampshire, northern Massachusetts. Consultation and partnerships within all of New England.
Enrollment vs. capacity: The maximum number of animals we have treated at any one time has been over 300; we have never turned away an animal in need.  The medical clinic is staffed with an appropriate number of professional staff, volunteers, and interns on each shift to provide quality care for each patient.  

PROGRAM INFORMATION

Site: Thirteen+ acres of woodland 

Location: Cape Neddick, Maine

Occupancy: Ownership of buildings; long-term lease of site

Annual cost of rent: $220

Accessibility to target population: The Center is located on a public road, easily accessible by car.

Feasibility of space for program: An adequate and appropriate site for the proposed building has been determined.

STAFFING

1. Executive Director (full time)

2. Medical Clinic Director (full time)

3. Intensive Care Director (full time)

4. Wildlife Specialist / Intern & Volunteer Coordinator (full time)

5. Wildlife Specialist (full time)

6. Senior Wildlife Specialist / Facilities Coordinator (part time) 

7. Education & Outreach Director (full time)

8. Development Assistant (part time)

9. Seasonal Wildlife Specialists (part time) (3)

Number:  11
Full Time (6)  
Part-time (2)
Seasonal (3)

Experience of Full-time Staffers

Executive Director:  Susan Hansen holds her doctorate in Human Development and Education, and from 1995-2008 was the Executive Director and Chief Housing Officer at San Jose University in California.  While in this position she developed and managed a $25 million dollar budget, 85 full-time and 250 part-time employees, and over 2 million square feet of operational space.  She has received numerous awards and certifications including the Salzburg Global Seminar Fellowship in Salzburg Austria, and the Foundation of Excellence Award granted by the Association of College and University Housing Officers International.  While in California she began volunteering at WildLife Associates which sparked an interest in non-profits, wildlife conservation, and making a difference at a smaller organization.  She gladly accepted her position at CFW in April, 2011 and has been applying her leadership expertise in human resources management, program development, public speaking, and financial management to enhance the Center’s work and mission.  Dr. Hansen was recently nominated for the Bank of Maine’s Leaders & Luminaries Award.
Medical Clinic Director: (Search in Progress) The Wildlife Medical Clinic Director will oversee the daily operations of the Wildlife Medical Clinic including but not limited to overseeing and conducting admissions, assessments, health checks, medical treatment, maintaining medical records, establishing individual dietary plans, creating and modifying clinic protocols, designing and carrying out treatment plans, consulting veterinarians on difficult cases, and working with other staff to ensure each patient receives the necessary individualized care to thrive and be released into the wild. The Medical Clinic Director should be comfortable handling the close to 200 species treated by the center.

Intensive Care Director: Lorisa Ricketts began as a volunteer at the Center in 2003 and moved to a full-time rehabilitation staff position in 2004. Lorisa previously worked for an environment consultancy in Great Britain.  Utilizing her environmental background and degree in Zoology she specializes in the oversight of patients at the intensive care to stabilization stages of rehabilitation in the clinic. 

Wildlife Specialist / Intern & Volunteer Coordinator: Amy Pierce began her work at Center for Wildlife as a high school student volunteer in the spring of 2004. She continued working as a volunteer and intern throughout her four years of college at the University of New Hampshire, where she graduated with a BS in Wildlife Ecology in May 2009. She began working as a full-time animal care supervisor in June 2009 and has recently taken on oversight of the recruiting, training, scheduling, and managing the part-time and non-paid animal care staff.

Wildlife Specialist: Erin Burns

Senior Wildlife Specialist / Facilities Coordinator (part-time): Karen McElmurry, the CFW’s former director, is a licensed wildlife rehabilitator with 23 years of experience.  Karen started her work with wildlife in 1984, in the wildlife wing of the Michigan Humane Society.  From 1986-1987 she completed an internships at the Treehouse Wildlife Center in Brighton, Illinois and the renowned Owl Foundation in Canada.  After spending two years gaining valuable experience as the weekend wildlife coordinator for the New England Wildlife Center in Hingham, MA, she moved to Maine and began her career at the Center for Wildlife. Karen is frequently asked to be a presenter at regional conferences on wildlife rehabilitation.

Use of volunteers: Without volunteers, the Center could not survive. Scores of volunteers accomplish everything from the daily treatment of animals, to cage construction and facilities maintenance, to fundraising.  All volunteers who work directly with the animals are personally trained and supervised by a staff member.  In the spring and summer months, the busy season for the Center, volunteers are at the Center from 7 am to 9 pm, 7 days a week, caring for the tremendous influx of orphaned baby birds and mammals. In 2010, volunteers provided over 7,000 hours of service to the CFW. The Center also hosts several college interns during the summer months. These interns are students whose areas of interest are environmental studies, zoology, and biology or wildlife management. The interns receive valuable hands-on experience and they in turn are a tremendous asset to the Center. Local veterinarians perform examinations, x-rays, surgery, and other medical services free of charge.

Education & Outreach Director: Kristen Lamb began as a volunteer at the Center in 2002 and worked part-time on both the Center’s rehabilitation and education staff from 2003-2007 while attaining her B.S. degree in Wildlife Ecology from UNH. She worked for two summers (06-07) as a Park Naturalist/Interpreter for the Department of Conservation and Recreation at Plum Island, Massachusetts and came on board full-time as CFW’s Education and Outreach Director in the fall 2007.  She is a certified Project WILD, Project Learning Tree and Project WET instructor, and she is a founding member of both the Gateway to Maine: Outside! partnership and the Friends of Mt. Agamenticus advisory group.
BOARD OF DIRECTORS

Board functions: The Board of Directors acts in a leadership capacity, setting the strategic goals of the organization, overseeing financial, operational, and administrative matters, and conducting fundraising activities in conjunction with staff.  

Number of Board members: 5 

Number of Board meetings in the past 12 months: 11

Chair, Steven Corrigan, software engineer, Wells, Maine

Treasurer, Karyn Scharf Morin, bank branch manager, S.Berwick, Maine

Secretary, Mike Cannon, engineer, S.Berwick, Maine

Other Voting Members: Dawn Dickinson, laboratory billing operations director, Rochester, NH, Lauren Delong, strategic media consultant/ business owner

 MANAGEMENT

Board approved agency budget this fiscal year: 
$388,000

Board approved project budget: 


$733,450
Fiscal year dated: 



July, 2011 – June 30, 2012

Date request submitted: 



July, 2011
Projected sources of income: 
The Center is funded entirely through fundraising efforts, private donations and grants.

Description of in-kind goods and services: In addition to the more than 7,000 hours of volunteer time donated last year, the Center received over $10,000 in in-kind goods and services, including donations of medical supplies, printing and mailing services, building materials and food for the animals. Such donations come from all facets of the community. Many local businesses, such as carpenters, electricians, plumbers, excavators, etc. frequently donate their services or donate goods such as lumber, birdseed, groceries, office supplies, equipment, etc. Professionals often give generous discounts. In addition, local veterinarians provide treatment and medical supplies free of charge.

Evidence of long-term funding or efforts at making agency self-sufficient: Board members, staff and volunteers conduct fundraising activities throughout the year to enable the Center to survive and grow, including regular direct mail campaigns, the annual September Celebration, Holiday Bazaar, Wild About Spring, the Adopt-a-Raptor program, small house-party fundraisers, local community educational programs, and the annual Ask Event breakfast. We continue to adapt our fundraising efforts to current best practices, most recently incorporating the use if social networking to enhance community support.

Percent of budget allocated for fundraising: Approx. 15% 

Percent of budget allocated for General and Administrative: Approx. 5% 

	4,000 sq ft Wildlife Medical Clinic & Educational Center Projected Budget 

	
	

	EXPENSES
	

	Architectural 
	$52,000

	Engineering fees
	$41,000

	Materials for Nudura (concrete) walls
	$108,093

	Infrastructure building materials
	$131,368

	Plumbing / plus new pump station
	$99,564

	Radiant Heating boiler / heat and hot water system
	$19,913

	Air handling system
	$16,594

	Electrical / Mechanical
	$33,188

	Skilled labor (roof, siding, windows, sheetrock) 
	$86,543

	Labor to put on roof, side building, windows, doors, sheetrock
	$33188

	Furniture / Fixtures / Medical Equipment
	$112,000

	Total Expense
	 $ 733,450 

	
	

	PROJECTED INCOME
	

	CFW Individual Donor Fund
	$ 94,520

	Red Acre Foundation
	$ 17,000 

	The Baldwin Foundation
	$ 20,000

	The Knistrom Foundation
	$ 5,000

	Trust Services
	$2,000

	The Dawe Family
	$ 4,000

	Town and Country Credit Union
	$ 2,500 

	Kennebunk Savings Bank
	$ 5,000

	THE BAFFLIN Foundation
	$100,000

	2011-2012 Additional Grants 
	$112,000

	2011-2012 Additional Grants 
	$112,000

	2011-2012 Additional Grants 
	$112,000

	2011-2012 Additional Grants 
	$112,000

	IN-KIND donations of materials / services
	$35,430

	TOTAL INCOME
	 $ 733,450
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