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Keeping the Water Flowing in Central America





Organization Information and Background

IRWA is a 501(c)3 non-profit organization headquartered in Duncan, Oklahoma.  The IRWA Mission is to improve the quality of water for residents of developing nations through the establishment of partnerships with organizations to provide resources for implementation of training, technical assistance and sustainable technology applicable to the needs of developing nations.

IRWA was incorporated in 1988 and began the development of the Circuit Rider program in Honduras.  We have continued our involvement in Honduras continuously since then and expanded to El Salvador in 2000, the Dominican Republic and Haiti in 2006 and most recently into Guatemala in 2007. The IRWA “Keeps The Water Flowing” by the circuit rider concept.  While new to Central America in 1988, the circuit rider concept was not new to IRWA as it had been in existence since 1976 in the U.S. through our parent organization, the National Rural Water Association (NRWA).  NRWA devised the circuit rider program to assist small and rural communities in the U.S.  Many of these communities had constructed water systems through the financial assistance of the Farmers Home Loan Administration of the U.S. Department of Agriculture.  At the same time the newly established U.S. Environmental Protection Agency was writing regulations to meet the intent of the Safe Drinking Water Act.  NRWA was formed to assist small and rural communities with how to operate their new systems and meet the new drinking water regulations.  

IRWA’s unique model is to train, educate and support Circuit Riders, guaranteeing a local knowledge and supply base for rural communities. Working with IRWA volunteers, Circuit Riders fix, maintain and install water and sanitation systems, as well as provide training for local organizations and workers on how to monitor, test and treat water for the safety of all in the community. We are a consistent and reliable presence, and ensure sustainable projects.

We believe in:

· Empowering people and communities in developing nations through our Circuit Rider program. Circuit Riders provide the education, training and support necessary to ensure clean, safe water and good hygienic practices.

· Building and staying in communities over the long run. Circuit Riders not only build water systems, we return to communities to help fix and maintain these systems. Through follow-up visits, we keep tabs on every project and make sure every system is functional.

· Providing technical education to help keep information about water supply, water treatment, hygiene, and sanitation flowing to developing nations.

The 2010 year end achievements can be summarized in the table below: 

	Activity
	Honduras
	El Salvador 
	Guatemala
	Total

	Number of community technical assistance visits:
	708
	606
	207
	1,521

	Number of communities receiving laboratory testing of their water:
	132
	591
	19
	742

	Number of community development visits:
	74
	305
	66
	445

	Number of technical training sessions:
	108
	224
	21
	332

	Number of health/hygiene training sessions:
	37
	52
	40
	129

	Number of chlorinators installed:
	147
	44
	2
	193

	Community/School system repairs - water or wastewater:
	0
	0
	30
	30

	Number of lavamanos constructed:
	0
	0
	20
	20

	Number of sanitation systems constructed:
	0
	0
	17
	17

	Number of depuradors/filters installed:
	10
	0
	1
	11

	Number of water systems constructed:
	0
	0
	5
	5

	Number of field studies for new water/wastewater systems
	0
	4
	0
	4

	Population benefited; monthly average:
	47,953
	89,353
	20,808
	158,114

	Cost per person benefited: 
	$1.99
	$1.03
	$3.47
	$1.64


Partnering with Locals

The International Rural Water Association partners with one key local organization in each country of work.  Together, the organizations provide technical assistance, management assistance and construction management for community water systems. The organizations are:

· Agua Para La Salud (APS) is the partner in Guatemala.

· Agua y Desarrollo Comunitario (ADEC) is the partner in Honduras.

· Associación Salvadoreña de Sistemas de Agua (ASSA) is the partner in El Salvador.
Project/Program Description

The International Rural Water Association works with water, hygiene, and sanitation infrastructure along with the Circuit Rider program.  

The Circuit Rider program focuses its support in four areas; 1) technical assistance for the improvement of drinking water, 2) technical assistance for the development of sanitation systems, 3) health and hygiene training, and 4) infrastructure design and development.

The hallmark of the Circuit Rider program is community based technical assistance and training.  The Circuit Rider’s task is to build capabilities and functional independence within the beneficiaries, enabling the community to provide potable water and functioning sanitation systems.  Health and hygiene training is a vital part of this process to prevent contamination or re-contamination of water and food from unsanitary conditions.  This holistic approach has been very successful to the prevention of waterborne illness.  

What sets IRWA apart from other organizations, and is the reason that our program is able to demonstrate sustained success, is that our Circuit Riders are residents of the area in which they work.  They are there 24/7/365.  They provide continual follow up to insure the community is following through with their commitments.  The name Circuit Rider is descriptive of the support.  The circuit is a limited number of communities with which the Circuit Rider works.  He or she works this circuit over and over so that technical assistance is always available.  We have found both in developing nations and here in the U.S., if there is not continued support, reinforcement of concepts, and training, operators will not always properly operate a potable water system.  The Circuit Rider may make one, two or three visits to a community a month to follow up or may be there every day for a week(s) at crucial times.  Bottom line is the Circuit Rider program is the only program that provides much needed technical support, by trained professionals on a continual basis.

GUATEMALA
IRWA began supporting an existing program in Guatemala in 2007 through the organization Agua Para La Salud .  Agua Para La Salud has been heavily involved with the Peace Corps efforts of working with schools on safe drinking water, latrines, hand washing stations and hygiene.  The program primarily supports the indigenous Indian communities with water supply and to a lesser extent disinfection.  The Indians are very opposed to chlorine disinfection as it is their belief that water is from nature and should not be altered.  ASP is training his circuit riders in a number of areas including mapping and laying out water systems, hydraulics, capacity evaluations, and construction techniques.  

EL SALVADOR

The Asociación Salvadoreña De Sistemas De Agua (ASSA) is our most stable program having been in existence since 2003.  ASSA has done a very good job of working with communities to foster assistance and membership.  ASSA will continue their support of chlorinator installations, governance support, and financial management support for the water boards in communities.  Other areas of work include training on pumps and motors, pump controls, additional microbiology and disinfection training, hydraulics and pipe repairs.  

HONDURAS

The IRWA/ADEC efforts have led to significant improvements in the quality of drinking water in the municipality of Marcala and the surrounding communities of La Paz.  ADEC provides support and training on the installation, operation and maintenance of simple tablet chlorination systems.  IRWA has found that of all the chlorination systems that have been tried in Central America, the tablet system is most reliable and most effective for rural communities.  The Circuit Riders meet with community members to discuss the capabilities of ADEC and the benefits of chlorination.  After the community expresses their desire for support including a commitment to purchase the chlorine, the Circuit Rider will assist the community with the installation of the chlorination system and then provide operational training including chlorine residual testing.  ADEC provides the community with a simple test kit to monitor chlorine levels and then pays regular visits to insure the operators are properly maintaining the chlorinator and chlorine levels.   

Program Implementation

The table below shows the main goals, objectives and outcomes expected to reach during Keep The Water Flowing intervention. Also, activities for each outcome are listed within.  

Keep The Water Flowing

Logistical Framework

	Goal
	To develop, support and improve rural communities’ access to potable water and improved sanitation by providing hand-in-hand technical and managerial assistance that is retained at the local community level.  

	Objectives
	To reduce the incidence of diarrhea by providing technical support and insuring the know how to sustainably and reliably provide potable water and sewer service to their community.
	To sustain the community involvement by training water committees in governance and management. 
	To increase safe water, improved sanitation and proper hygiene coverage by reaching out greater number of communities.  

	Activities
	·  Establish weekly, monthly, semi-monthly basis routine follow up visits by Circuit Rider
· Support, coach, teach and monitor the community progress on the use of hardware and software components.
· Insure that proper maintenance is being employed.
	· Support the development of a water board through information and documentation about the legal and management issues needed to operate.
· Develop sustainable water and sewer rates in communities that have or will have piped water and sewer service.
· Establish the knowledge and practice on watershed protection.  
	· Install chlorinators at point of source.
· Promote household point of use water treatment.
· Build water systems.
· Conduct hygiene training in schools and communities.
· Build latrines and septic systems 
· Install handwashing stations in schools.  



	Outcomes
	Communities system is running and do not stop work more than 2 days after a problems arise.  Community record and report the findings and record problems solved. 
	System are able to self sustained by their own rate fees and rate recovery is at least 80% paid on each community served after one year of Circuit Rider visits. 
	80% of the rural community has safe water; 60% of rural community has improved sanitation; and 80% of community practice improved hygiene.  

	Indicators
	· # of hours per day with running service.

· # of days off per month.

· Lit of problems solved and how they were solved.
	· % of population paying their water or sewer rates to the water committee

· Watershed protected within community.

· Water committee established within community with active women participation.

· % of expense over revenue within community.
	· %  of population covered by safe water

· % of population chlorinating their water supply

· % of population with improved sanitation

· % of population trained on hygiene practices and soap use.


Community members are involved from the beginning of the program.  The demand driven initiative secures the long term like of the system regardless the nature of it.  Circuit Riders involve the community during their training and construction projects.  As outlines in the logistical framework, activities clearly include the community for success.  

In some cases, water systems exist by has been broken for a while.  The reasons to not be working are easily fixable by the community if they have the how to do it.  Circuit riders offer that knowledge to the community that stays there for problem to come.  Plumbers within the community are trained to fix future issues.  The capital investment then is lower than expected if a system is able to be rehabilitated and improved rather than build from zero.  Example of easy to fix issues are the following: nonworking chlorinators, obsolete valves, poor chlorine readers and interpretations, non existing tariffs, non existing water communities, pipe breaking due to high pressure, etc. 

IRWA requires each country program to submit monthly activity and financial reports as well as a quarterly narrative report.  The IRWA Field Coordinator and/or Program Manager visit each country program to monitor and evaluate including a thorough review of the financial recordkeeping.  

Evaluation

The International Rural Water Association expects that the holistic approach of the Circuit Riders lowers the incidence of gastrointestinal illness as potable water and sanitation are provided and health/hygiene concepts are learned.  A Tufts University doctorial candidate has been working with IRWA programs to measure their success.  Preliminary data from work in El Salvador shows that communities that are served by a Circuit Rider have a statistically significant improvement in drinking water quality.  The research also supports a 2009 data on the health improvements in Honduran communities served by ceramic filters and Depurators.  

The logistical framework shows the set of indicators the IRWA expects to collect from all areas served.  That gives the base for a proper measurement of success on the intervention.
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Fred Stottlemyer

Fred is currently the volunteer Field Coordinator for International Rural Water Association (IRWA). Fred began his involvement with IRWA in 1995 and has since been the driving force and visionary for the program. He has committed significant time to developing the program as a grass roots program of instruction and technical assistance to rural communities through in-country groups dedicated to improving the quality, quantity and safety of drinking water. Fred has made numerous trips to Central America and the Caribbean and is responsible for the program expanding from its starting point in Honduras into El Salvador, Dominican Republic and Haiti.

Fred has held a variety of diverse jobs including General Manager of a public water and wastewater district in West Virginia (1976-2004), Special Assistant to the President of the United Mine Workers of America (1973-1975), Community Action Work (1969-1972), Director of State Planning in West Virginia (1966-1969) and was a Peace Corps volunteer in Pakistan (1962-1964).

Fred is a former IRWA Board Member (1995-2005), former National Rural Water Association Director (1985-2004) and former West Virginia Rural Water Association Board Member and officer (1985-2004). Fred continues to live in West Virginia with his wife Ann of 49 years.

Bill Kramer

Bill has served as Program Manager for the International Rural Water Association since 2006. He oversees all aspects of the association under the direction of a ten-member board of directors.

Bill is founder and President of Kramer Environmental Management Inc. KEM provides water focused environmental policy analysis, environmental regulatory training, technical assistance, program management, and chemical sales.

From March 2005 - July 2007, Bill served as a Senior Wastewater Engineer for the National Rural Water Association in the Washington DC Office. He was a liason for the association to federal government agencies, represented foundation and small systems during EPA rule and regulation development, proposal development, training development, and member support through technical.

Prior to joining the National Rural Water Association, Bill served as a manager for General Physics Corporation, a Maryland based environmental engineering and consulting firm for 15 years heading up a compliance and engineering group.

Bill began his career with the Baltimore County Government in the Industrial Pretreatment Program. He was responsible for permit development and enforcement of the National Pretreatment Regulations of the Clean Water Act for a diverse industrial base.

He has served as a member of a local planning committee in his hometown of Jarrettsville, Maryland, as a member of the Maryland Chesapeake Bay Tributary Strategies Team, and as a member of the U.S. EPA Source Water Collaborative representing National Rural Water Association.

Angelita Fasnacht

Angelita is a Civil Engineer with 15 years of experience in Environmental & Civil Engineering, Grant Management and Engineering Management, specializing in Water and Community Health.  She received her degree in Civil Engineering with a specialization in Hydraulics and Hydrology and earned her Master’s in International Public Health from Emory University. Her achievements and professional experience include:

· Represented the Millennium Water Alliance, an eight partner global water alliance including UNICEF, to private and federal grants, program design and M&E formulation

· Has negotiated and managed grants and contracts with many Colombian NGOs, including UNICEF as the Managing Director for the Government of Huila’s Unidad De Agua 

· Worked as an assistant to CARE’s Senior Advisor, WSEH, and recently participated on his behalf in El Salvador’s national water agenda planning meeting

· Former Civil Engineering Advisor to the Governor of Huila in 1998, where duties included management of long-term development projects, direct community involvement and resource management

· MA, International Public Health, Emory University Rollins School 

· Named Business Woman of the Year 1999 by State Chamber of Commerce - Huila, Colombia

Lupe Aragón

Lupe serves as the primary international Circuit Rider for IRWA. He uses his vast knowledge of water and wastewater system operations to teach circuit riders in Honduras, El Salvador, and Guatemala about a wide variety of water related issues. He has also supported water and sanitation initiatives and training for partner organizations in Haiti and China. Lupe assists and instructs circuit riders in laboratory equipment operation, laboratory test procedures, maintenance of injection pumps, leak detection analyses, hydraulic principles, pump repair and maintenance, installation of chlorine disinfection systems, principles of pipe pressure and pipe integrity, water disinfection, and water treatment and distribution system operations. He conducts assessments of community needs regarding water and sanitation system planning and design, he assists circuit riders with community meetings, understanding the needs of the communities and devising solutions to meet their needs.

Lupe has been a member of the New Mexico Rural Water Association since 1982. He has been an International Circuit Rider since 1995 and a National Circuit Rider since 1991.

Lynn Roberts, President Agua para la Salud (APLS) 

Lynn earned his Bachelor’s degree in Biology with minors in Botany and Mathematics from the University of Washington. He was trained as a basic combat medic, medical unit commander in the Washington State National Guard, and served for 16 years. He also spent 6 years working as a Math teacher in the Seattle and Shoreline Public School Systems. In Washington, Lynn has served as a sewer and water district chairman, a library board trustee and a forestland development advisor. 

Lynn first moved to Nebaj, Guatemala in 1994. At the time, the people of Nebaj were recovering from the effects of decades of violence caused by the conflict between the Guatemalan government and guerilla insurgents. Lynn founded an organization called COMENSA to provide emergency water systems for returning refugees. 

From 1996-2006, Lynn served as the country coordinator for Water for People where he worked more closely with local NGOs to execute water and sanitation projects. Lynn then transitioned to the role of Appropriate Technology Trainer for Peace Corps where he formally capacitated volunteers for two years. Lynn continues to be an advisor for the Peace Corps’ Healthy School and Healthy Home Initiative. 

Lynn serves as the representative in Guatemala for Global Water, IRWA and several chapters of Engineers without Borders. As a result of Lynn’s work, hundreds of Guatemalans have been trained in water system design, health and sanitation and hundreds of water system and school sanitation projects have been successfully completed. 

In 2010, Lynn was appointed as a Paul Harris Fellow by the Rotary Foundation in 2010 for his work with Rotary Clubs in Guatemala and the United States.

Executive Director, José Miguel Orellana Portillo

 Miguel earned his bachelor’s degree in Agricultural Engineering. He also pursued post-graduate degrees in Sustainable Mountainside Agriculture and Climate Change. He has completed coursework in pesticide use, rural water systems, and a host of other environmental topics. Miguel has served as ASSA’s Executive Director since 2002.

He specializes in program design for social and economic interventions related to the environment. He has worked at the Association of Agriculture and Livestock Cooperatives as a Loan Officer and a Technical Coordinator. He served as a Technical Field Advisor for the El Salvador Corporation for Training and Rural Development. In this position, he was responsible for training former military officers in agricultural and livestock production, commercialization, cooperatives and micro-businesses. He was also in charge of reforestation for the Ministry of Public Works in San Vicente, El Salvador.

Oneida Carolina Lara García

Oneida supports 65 communities in the area around Marcala, Honduras. She conducts in-depth community needs assessment, and specializes in training local community members on chlorination, waterborne diseases, administration and other aspects of maintaining a functioning clean water system. She has received training on rural development, environmental community work, municipal law, and the PEC water and sanitation methodology,

In the past, Oneida has worked for the United Nations Program on Agriculture and Food Security, the bi-national Honduras/El Salvador Rural and Municipal Tourism Committees PFNDL Program, and the Rural Development in Western Honduras Project (PROSOC) funded by SERMAG S, an industrial electronics company. Under PROSOC, she also provided technical assistance to 15 Rural Water Associations in Nahuaterique and Santa Elena, La Paz. From 1999-2001, she served as a Water & Sanitation Specialist for the Honduran Water Board Association established by Agua Para el Pueblo (AHJASA/APP) and from 1998-1999 she worked as a Technical Assistant for Marcala’s Municipal Environmental Unit (UMA).

Circuit Riders


Ludín Maugdiel Ramos Fuentes

Ludín works with 25 communities in the municipalities of Copán Ruins and Cabañas. There are approximately 7,800 people who benefit from his work. He is an experienced community health worker specializing in water and sanitation training. He earned his Bachelor’s Degree in Sciences & Letters and also holds a Nursing degree. He has received training on project design and replication, basic sanitation, first aid, and community health diagnostics and strategies. 

From 2002-2003, Ludín completed his medical residency at Sésamo Belén Health Clinic in Ocotepeque. Subsequently, he worked as a Nurse at the Héctor Manuel Arias Maternal, Infant and Emergency Clinic in Santa Rita, Copán. Ludín has held a number of positions in and around Copán: General Manager for the Unión y Esfuerzo Nursing Society; Rural Community Health Worker Association of Preventative Community Health, and Health Disparities Data Collector for World Vision Honduras. Most recently, he served as a Community Health Worker for the Red Cross Honduras/Canada Network for Community Health Project from 2008-2010.

Josué Benjamín Tercero Cartagena

Josué works as a Circuit Rider in 6 municipalities in the Department of La Paz. His work in ensuring clean water and adequate sanitation impacts approximately 25,000 people. By training, Josué is a school teacher, but through his work as a Circuit Rider, he has gained extensive experience in health, water and sanitation. Jousué is fluent in English. 

In 2000, Josué began work as a Primary School Teacher at Faro de Luz School in La Paz. Subsequently, he took a job as Assistant to the Textile Export Department of the Caribbean branch of Fruit of the Loom. Following his work in textiles, Josué returned to teaching as a Secondary School teacher at the San Martín de Porres Institute in Marcala. At the same time he gained experience as an Administrator for the Danny Brewery Dealer based out of Marcala.

Alberto Xoch Yaxon

Alberto supports communities around Slolola, Guatemala. He is an expert in performing community needs assessments, including topographic studies of towns, and knows how to design effective, functioning and sustainable water systems. He has been involved in the design and installation of septic tanks, river water collection galleries, rain water storage tanks, and hand washing stations. He also serves as an advisor to Peace Corp volunteers and other international NGOs such as Water for People and Global Water who are carrying out water-related projects.

Diego Ramírez

Diego is currently working with communities around Nebaj, Guatemala. He has extensive experience building, maintaining, and repairing clean water systems and sanitation facilities for schools and communities. He has carried out topographic studies, managed project budgets, and supervised the construction of hand washing stations, latrines, and septic tanks. He has worked with Save the Children to carry out a study of the water needs in 14 schools in the region. He has worked with schools to improve student health and attendance through the provision of clean water and improved sanitation. Diego has also developed an effective presentation on water shed protection, hygiene, sanitation and chlorine that is now being used in all of our community interventions in Guatemala. 

Diego grew up in the middle of the civil war in Guatemala. He suffered from a lack of food, clothing and schooling. At the age of 16, Diego was taken from the coffee farm where he was working as a day laborer and was forced to join the Guatemalan Army. After 3 years, Diego suffered a serious injury and was brought to a local hospital to recover. At the hospital, an official gave him a book to read during his recovery. 

The book changed his life. He began to learn to read and write, and after finishing his military service he was offered a job as a translator in Ixil/Spanish for a United Nations organization. He continued his studies by night, and also helped his wife to start literacy classes. In 1995, Diego met Lynn Roberts and joined his team as a construction worker helping to build water systems. He has been working in water and sanitation ever since. In 2000, Lynn offered to help Diego earn his highschool diploma, and now he has become a Circuit Rider with Agua para la Salud. 

Morena Beatriz Bermudez Alfaro

In 1996, Morena earned a degree in Community Health from the National Institute of Apastepeque, San Vicente. From 1990 to 1994 she worked as a Health Promoter for Profamilia, the largest public healthcare organization in the country. Subsequently, she worked on a Literacy and Basic Adult Education Program. She spent nearly ten years working as a Volunteer for the Ministry of Health in the prevention of malaria. Prior to joining ASSA, Morena worked for World Vision as a local Health Outreach Promoter.

Rigoberto Pineda Palacio

In 1988, Rigoberto began work for the National Agricultural Land Bank. He spent over a decade working for the Association of Agricultural and Livestock Production, and worked for a few years in the Mayor’s Office of Estanzuelas. He joined ASSA in 2001 as a Circuit Rider. He has taken part in over 9 seminars having to do with occupational health, the environment, protection of water resources, and sanitation.

Douglas Dagoberto Villegas Panameño

Douglas finished a technical degree in accounting from 1992 to 1994 at the National Institute Dr. Sarbelio Navarrete in San Vicente. He joined ASSA in 2010 as a Circuit Rider. Previously he spent four years working in Community Health for the Ministry of Health in the Department of San Vicente.

Glenda Xiomara Trejo Duran

Glenda studied Medicine at the Universidad Nueva San Salvador from 1994 to 1997. Subsequently, she completed a one-year program in Computer Data Systems. She specialized in Physics and Mathematics at the National Institute Dr. Sarbelio Navarette in San Vicente. From 1998 to 1999 she served as a Community Health Promoter for the Ministry of Health. From 2000 to 2001 she worked as laboratory clinician in San Salvador. From 2002 to 2005 she worked in an administrative role and in human resources at a local non-profit. She joined ASSA in 2006. 

She has received trainings in the vulnerability of aquifers, protection of water sources, sustainability and environmental program design.

Edgar Neftali Rivas Durán

Edgar earned his Bachelor’s Degree in Agricultural Engineering from the Department of Agriculture, Livestock and Forestry, Universidad Monseñor Oscar Arnulfo Romero in Chalatenango. He was a student of Agronomy at the National School of Agriculture Roberto Quiñones in La Libertad and did his highschool specialization in Biological Chemistry. 

He joined ASSA in 2007. Previously he worked in the Agro-Livestock Improvement Bank of San Vicente and Cojutepeque as a Business Advisor. Prior to that he worked as a Data Collector and Surveyor on a baseline survey for UNOP-PRODERNOR agrarian development projects. He also worked as a Rural Health Worker for the Ministry of Health. He has earned a certificate in Office Management and received training on environmental education.

Luis Edgardo Vidal Guardado

Luis specialized in Auto Engineering at the Dr. Sarebelio Navarette National Institute in San Vicente. He joined ASSA in 2008. Previously, he worked for El Salvador Mail Service, Upholstery Emmanuel, and as a health care worker for the Ministry of Health and Social Services in San Vicente.

	CONTRIBUTORS

	(B)

	NAME
	ADDRESS
	ZIP + 4
	AGGREGATE CONTRIBUTIONS

	NATIONAL RURAL WATER ASSOCIATION 
	2915 S. 13TH STREET 
	DUNCAN, OH 73533
	$140.988

	THE WALLACE GENETIC FUND
	4910 MASSACHUSETTS AVE. #221
	WASHINGTON, DC 20016
	$20.000

	CoBANK
	5500 S. QUEBEC STREET 
	GREENWOOD VILLAGE, CO 80111
	$10.000

	FRED STOTTLEMYER
	751 GORDON DRIVE 
	CHARLESTON, WV 25305
	$22.650

	HD SUPPLY T/A USA BLUEBOOK
	3781 BUR WOOD DR
	WAUKEGAN, IL 60085
	$10.000

	FIDELITY CHARITABLE GIFT FUND
	PO BOX 770001
	CINCINNATI, OH 45277
	$9.000

	LAIRD NORTON FAMILY FOUNDATION
	801 2ND AVE, STE 1300 
	SEATTLE, WA 98104
	$21.000


 Program Budget 

	This is a yearly budget per country of work.  The IRWA is asking for $20,000 of this budget.  The amount of beneficiaries to secure the Circuit Rider program functionality for a year.

	

	

	 
	One Year Budget
	3 for 5

	Secretary      @ $350/month                   
	$4,200 
	$1,260 

	Dept Mgr/cir rider   @ $550/month            
	$6,600 
	$1,980 

	Circuit rider         @ $400/ month              
	$4,800 
	$1,440 

	Circuit rider         @ $400/month                 
	$4,800 
	$1,440 

	Health Trainer     @ $400/month           
	$4,800 
	$1,440 

	Travel per diem
	$4,000 
	$1,200 

	Motorcycles                                              
	$3,500 
	$1,050 

	Tools and supplies                                  
	$2,400 
	$720 

	Office Rent                                                     
	$7,500 
	$2,250 

	Admin and Overhead                                 
	$8,000 
	$2,400 

	Independent Evaluation
	$8,000 
	$2,400 

	 
	 
	 

	Subtotal                                              
	$58,600 
	$17,580 

	IRWA Admin @15%
	$8,790 
	$2,637 

	 
	 
	 

	Annual Total
	$67,390 
	$20,217 


