This was the project proposal for our 2010 piggery project. For our global Giving Project, we are following it to a tee, given the huge success with it. Instead of constraining ourselves to a certain number of widows within a certain time frame, however, we have decided to keep the project as an ongoing initiative. Our close contacts with the given communities, our knowledgeable staff and our other projects in the same areas, make this possible.
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I. General Information on the Applying Organization

1. Project Title: Improving the revenues of group members through the fattening and marketing of 100 pigs per year in Tiko
2. Project focus area:  Support to production and marketing channels of livestock products

3. Name and address of the applying organisation

· Name: Endurance Widows’ Association (EWASS)
· Address: EWASS, c/o Ms. Tangye Frida Afanuk, 
· Tel.: 94 60 07 45 / 77 40 56 33

· Localisation: Ikata Village, Muyuka Sub- Division, Fako Division, South West Region.
     4. Name and contact of group representative:

· Name: Ms Tangye Frida Afanuk
· Tel. : 94 60 07 45
5. Number of members: 20 all women

6. Total project budget

· Total budget:  7 733 600 FCFA

· UNDP contribution:  6 039 600 FCFA

· Beneficiary contribution: 1 694 000 FCFA

· Other contributions: 0 FCFA

7. Project duration: 7 months

8. Project starting date: As soon as the funds are released
II. Information on support’s organisation or local technical staff
1. Name of the support organisation: Nkong Hill Top
2. Location: Buea

3. Name of the person in charge: 

         Ms. Njuafed Marie
      Nkong Hill Top, Buea

      Tel.:75 34 11 99
          E-mail: nkong22@yahoo.com
     4. Type of support: Technical and managerial support, reporting and others
5. References of the support organization 

	Project Title
	Year carried out
	Project budget
	Funding organization
	Achievements

	Conception  and  live performance of Sarah Politik a play promoting the  mainstreaming of women in local council politics
	2000
	2,800,000
	Prodemocracy project, Canadian cooperation Yaoundé
	Life performance by the NCIG drama troupe in all 6 divisions of the South West

	Functional Adult literacy for women farmers in Fako Division
	2003 – 2005
	6, 800,000
	Gender and Development fund (GAD Fund) Canadian cooperation Yaoundé
	101 participants trained in literacy and basic math.

Functional training on income generating activities family/inheritance rights of women, improved farming techniques, post harvest loss management

	Sustainable vegetable farming

Sustainable market gardening (Fako Division)
	2002 – 2004
	18,000,000
	The national employment fund (NEF) Limbe branch
	Recovery rate at about 85%

	Sustainable Potato yam and pepper production
	2003 – 2004
	8,000,000
	NEF
	On going  recovery rate at about 85%

	Sustainable livestock production (piggery) (Alou Sub Division)
	2004 -2005
	5,200,000
	NEF
	On going recovery rate at about 85%

	Improved Potato and yam productions (Alou & Fako Sub Divisions)
	2004 – 2005
	6,400,000
	NEF
	On going recovery rate at about 85%

	Formation and training of 30 local AIDS Control Committee
	2003 -2005
	3,000,000
	Provincial Technical Group For the Fight Against HIV/AIDS (PTG)
	Formation of Local AIDS Control Committees

Training of LACCs

	Drawing up of 3-year strategic plan for local councils (Alou, Muyuka, Ekondo Titi and Menji Councils)
	2005 -2006
	15,000,000
	Governance and Civil Society Fund Canadian cooperation
	3-year strategic plan drawn for 4 local councils in the south west province

	Women’s Education and Empowerment Project (WEEP) in Fako Division
	2005 -2007
	26,000,000
	Bread for the world Germany
	1,500 (1200 women and 300 men) trained on gender and  women’s rights

24 communities sensitised on the education of the girl child

	Project to Improve Community  Participation in the Care of People Living with HIV/AIDS and Vulnerable Children
	2008 - 2009
	40.000.000
	CARE Cameroon
	55 Community Volunteer Counsellors trained in Counselling and Home-based care

Facilitated the formation of an Association of People Living With HIV/AIDS – Better Life Association (BLA)

	Micro Credit to promote income generating activities among rural poor women in Fako and Lebialem
	2006 – 2010
	32,000,000
	Methodist Relief and Development Fund England
	198 women in Fako and Lebialem Divisions have been given micro credit support for income generation

	Improved Seed Maize production
	2003 – 2004
	2,800,000
	Associated Country women of the World (ACWW) London
	Seed Maize cultivation on 2 hectares of land

3 hectares cultivation and marketing of Ware maize.

	Project to improve on gender justice in the media
	2008-2009
	7.200.000
	World Association for Christian Communication, Canada
	Drawing up and adoption of a gender policy for Media house in the South West Region, Cameroon


III. Technical information on the project
1. Brief summary of the project

The members of EWASS are widows some of who lost their husbands who were farmers and living in Ikata or came to settle in Ikata after loosing their while in another part of the South West with the intention  of carrying out farming and petty trading to take care of their orphans.  This group made up of widows who had for the past two years been beneficiaries of the Nkong Hill Top Widows Fund credit scheme. After careful study, the group has chosen pig fattening as a viable means to improve their income and savings mobilisation to ensure their survival when Nkong finally wean them from the scheme. 
The project consists of building 20 3x4 metre pig pens in the backyard of beneficiaries. Each pen will be large enough to host at least 5 piglets to be sold after 7 months of fattening. Each group member will have a small room in which to raise 5 piglets of their own. Each of these women has a backyard that is conducive for the rearing of pigs. They can also support pig feeding with a variety of food stuff good for pig rearing from their farms. The group will also be responsible for the provision of space in one of their member’s house to host the deep freezer. UNDP funds are needed to acquire building materials, farm inputs, piglets, other feed components for the pigs/piglets, veterinary products and a deep freezer. The first beneficiaries will be responsible for the spread of the project to the other members and would be members though passing on the gift of at least one piglet each. The management of the group, farm maintenance and monitoring of the pig farms will be conducted during 7months by group members.  Group members will be trained on pig farming, marketing, business and farm record keeping and group dynamics. 
Profits generated through the successful implementation of this activity will not only increase the income of individual group members, but also boost their confidence and reduce their rate of dependency on men concubines and tedious farming activities and the care of their families. 

Sustainability of the project will be driven by enabling each member and household to raise her own pigs.  This division is intended to stimulate individual members’ appropriation of the project and so, ensure the project’s survival.
2. Brief situation analysis
Information on target group

The Endurance Widows Association was founded and legally registered in 2008 as an association. Its initial membership consisted of 28 people who are all widows. They make their living from subsistence farming and small farm hand jobs in the cocoa plantation where most of male farm owners take advantage of them as widows to have them as their concubines and thus do not pay them adequately for jobs done.  More than half of these widows are heads of a family of at least 8 persons including children of school going ages. Most of these children, especially the boys, have taken after their mothers in farming and breaking of cocoa pods to pay their school fees. These have taken so much of their time, that on a daily basis, children leave from school and go straight into the bushes in search of daily paid jobs to earn a living, whenever then even find time to go to school. The girls have often found an easier way of making money by sleeping with men who are by far above their ages and some cohabit with other men in order to make ends meet and in most cases they are thrown out with unwanted pregnancies. These supposed sponsors at the detriment of their mothers who are left with no choice but to provide accommodation to their daughters and grand children making the situation even worse.
Twenty (20) out of 28 of these widows and their children make up the direct and first beneficiaries of the project and their relatives. The indirect beneficiaries are the consumers, the sellers and all those involved in the marketing of fertilizers, phytosanitary and veterinary products.
Information on the physical, socio-cultural, economic and institutional environment

Ikata is one of those villages found around the foot of Mount Fako with very rich and fertile soil formed from the deposit of igneous rocks and volcanic activities over the years. It belongs to the coastal rain forest region of the South West province.  The typical year in this region goes through a very long rainy season and a short dry season. The area harbours one of the largest cocoa plantations in the Region. Apart from cocoa production other food crops like plantains, cocoyam, cassava and a variety of fruits come from the area to feed neighbouring and distant markets in and around the country. The roads are very rugged and often only by 4 wheel drive vehicles and bikes. Though Ikata is the native land of the Balungs and Bakweris. It general has a mixed population; with settlers from other parts of the country in search of farm jobs and other sources of income. It is interesting to know that during peak cocoa seasons the population increases with a good number of sex workers who come in temporarily to make money using their bodies, thereby making the area a risk zone for the spread of HIV/AIDS. 
Links of the project with other development initiatives
This project is linked with the government strategy to boost agro pastoral production and to diversify grassroots income-generation. The training on pig rearing will empower and provide easier occupation to children when back from school rather than wondering in far off bushes either for jobs or just for atrocities.  
Information on the Economic Potential of the Project.

The consumption of pork is well developed in the area and supply rarely matches demand. In fact, throughout the region pork is the second most consumed animal protein which is cheaper than cow meat.  It is also the traditional meat used for funerals, marriages and other festivities.  The neighbouring population in Muyuka maintain an active night-life and keeps pork soya boys and parlours working.  Significant demand also stems from the large and hungry workforce and buyers and truck drivers from without who often pass the nights in town while the farmers assemble the goods for easy transportation.
By enabling group members to enter the pork market through the annual fattening and marketing of 180 pigs and sale of piglets, the requested subsidy will greatly enhance member incomes. The proposed marketing strategy will focus on the Muyuka, Kumba and Buea avenues.  A portion of the pigs will be sold live at 100.000FCFA/kg assuming that each pig will weigh between 80- 100kg after 5 months of fattening; the rest will be slaughtered and sold as pork at 2000 FCFA/ kg. It will also be important for the group to acquire a deep freezer that will allow for the storage of meat when all is not sold in one day in the open market. This will also provide a means by which the pigs can be killed and sold gradually when there are incidences of a pandemic of any kind. 

Markets

The market is huge enough among the local community where cow meat is hardly sold because of transportation difficulty. Most of what is consumed as meat in the area is snails, mackerel fish and sometimes pork. This project will give the widows the opportunity to make more income from the sale of pigs and piglets to other producers from outside the community. 
3. Project Justification

These widows who most of the time had been depending on their husbands for income are now left alone to sponsor their children in school and other family needs. Some of whom have been stripped of the little property by their in-laws can now have an opportunity and less strenuous activity to make income. More importantly is that fact that they shall develop the skill in pig rearing that which would from time to time improved as long as the projects continue. 
4.
Global and specific objectives 
Global objective: Improving income of group members through the fattening and marketing of pigs
Specific Objectives

· Build the capacity of group members and set up a management committee
· Construct 20 pig pens of 4x4 metre wide to host at least 5 piglets for a start.
· Acquire and transport 100 piglets ( 60 fatteners, 35 sows and 5 boar) feed and veterinary products to the project site
· Acquire a deep freezer of about 1and1/2 metres wide and 1 metre deep for the storage of pork meat for sale in the local community.
· Fatten one batch and market at least 60 pigs per year.

· Produce at least 175piglets from 35 sows within 10 months of pig rearing.
· Pass on at least 20 piglets to 4 new beneficiaries by former beneficiaries. 

5. Logical frame
Table 1: Project logical framework

	Specific objectives
	Expected results
	Activities
	Indicators
	Resources
	Partners

	Build the capacity of group members and set up the management committee
	Management committee sets up and functional

Group members’ capacity build in the group dynamic, the fattening of pigs according to norms, composition of feed, the daily follow up of project activities and the managerial techniques
	Installation of the members of the management committee

Participatory planning of project activities

Capacity building of group members
	Issues discussed

Attendance lists

Training modules

Training reports

Participative lists


	Human, Material and financial resources
	EWASS
Local staff

UNDP

	Construct 20 pig pens of 4x4 metre wide to host at least 5 piglets for a start
	20 pig pens of 4x4m wide to host at least 5 piglets each are constructed in Ikata village
	Land acquisition and preparation. Acquisition of local materials and modern construction materials. Construction and supervision of construction
	20 Pig pens constructed with local and modern construction materials.
	Human, Material and financial resources
	EWASS
Local staff

UNDP

	Acquire and transport 100, feed and veterinary products to the project site
	100 piglets

	Purchase, transportation and installation of piglets in the respective pens
	100 piglets( 60 fatteners, 35 sows and 5 boar) feed and veterinary products acquired and transported to the project site
	Human, Material and financial resources
	EWASS

Local staff

UNDP

	Acquire a deep freezer of about 1and1/2 metres wide and 1 metre deep for the storage of pork meat for sale in the local community
	One deep freezer of about 1and1/2 metres wide and 1 metre deep is acquired and installed 
	Purchase and transportation of freezer.

	One  deep freezer of about 1and1/2 metres wide and 1 metre deep for the storage of pork meat for sale in the local community
	Human, Material and financial resources
	EWASS

Local staff

UNDP

	Fatten one batch of pigs and market 60 pigs per year at the cost of at least 80.000frs per pig.
	60 pigs fattened and sold for at least 80.000frs. each
	Farm management 
Sale of pigs
	60 fattened  weighing at least 80kgs each 
	
	EWASS

Local staff



	Produce at least 175 piglets from 35 sows within 10 months of pig rearing


	At least 175 piglets are produced within the first year and at least 155 sold 
	Farm management and sale of piglets
	At least 175 piglets are produced within the first year and at least 155 sold at the price of 15.000frs each and passing on 20 piglets to 4 new beneficiaries
	Human, Material and financial resources
	EWASS

Local staff



	Pass on at least 20 piglets to 4 new beneficiaries by former beneficiaries
	4 new beneficiaries benefit from the project within one year of the project execution 
	Selection of 04 new beneficiaries. Acquisition of one piglet from each former beneficiary. Installation of 05 piglets to each new beneficiary
	At least 20 piglets disbursed to 04 new beneficiaries
	Human, Material and financial resources
	EWASS

Local staff

UNDP


6. Implementation mechanism for each project activity
The project consists of the fattening of 100 two month-old improved breed piglets by group members during a 5 month period and the production. 35 of the 100piglets will be sows to be crossed for production of piglets while 05 will be boars to be used for crossing of the sows.  A deep freezer will be acquired to facilitate the sale of slaughtered pigs in the community in time of plenty.
1. Capacity building
2. Preparation of project sites and acquisition of local construction materials by group members. 

3. Construction of 20 pig pens
4. Acquisition, transportation and installation of piglets

5. Acquisition, transportation and installation of deep freezer
6. Fattening and marketing of pigs
7. Crossing and management of sows and piglets

8. Passing on the gift (Widows’ Gift-WiG, Solidarity Among Widows-SAW) and Marketing of piglets.
1. Capacity building

Under the supervision of the support organization, the designated agent will help the association to form a management committee, charged with the daily follow up of project activities, the acquisition of all the inputs and the marketing of project output. The next step will be to engage participatory scheduling of project activities according to the release of funds. After that, working sessions will be organised throughout project implementation by the resource person and/ or designated agent of the support organisation for the reinforcement of critical skills of group members. These sessions will develop the following themes: group dynamics, technical methods for pig fattening and breeding, local compounding of feed including local agricultural and fish products, follow up of project activities, reporting, marketing and efficient use of the generated funds for project sustainability. 

During these activities, members of the association will provide and prepare the room for the different working sessions and take care of subsequent costs for all 20 members.  The support agent and or resource person will be responsible for training the group in all technical aspects of the project.  UNDP will be responsible for paying the selected trainer’s allowance and other funds as shall be seen in the project detailed budget.
2. Construction of 20 pig pens.                                                                                                                                                                                                                                                                                                               20 would be beneficiaries will provide land big enough to construct a pig pen of 4x4 metres wide each in her compound. They shall provide some local construction materials such as thatches, stones, backs of trees and sticks. All other building materials will be bought by the management committee members with the funds from UNDP while the members of the association will be responsible of the unskilled labour. The incentive of the local technician will be paid by UNDP according to the budget tables. 
4. Fattening and marketing of pigs

The management committee members of the association under the supervision of the support agent will purchase all the inputs with the UNDP funds. These inputs include 100 piglets of 2 months age of improved race, some equipment like feeders and drinkers, deep freezer. The President of the association together with the management committee will farm maintenance and other group activities. These members will clean the pen and provide the necessary treatment, feed and water during the five months.  The management committee will then take care of marketing the live pigs and processed pork. It is assumed that 10% of production will be lost per batch; over the course of a year.  Assuming a daily weight gain per animal of 0.5- 0.6Kg/day, by the end of five months, the 100 pigs will weigh between 80 and 100kg. The beneficiaries will use and sell pig dropping as manure to other farmers for the production vegetables and other crops. 
7. Implementation timetable
	Activities
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Installation of the members of the management committee
	
	
	
	
	
	
	
	
	
	
	
	

	Participatory planning of project activities
	
	
	
	
	
	
	
	
	
	
	
	

	Training on pig farming/breeding, group dynamics of group etc.
	
	
	
	
	
	
	
	
	
	
	
	

	Acquisition and preparation of land
	
	
	
	
	
	
	
	
	
	
	
	

	Acquisition of local construction materials by group
	
	
	
	
	
	
	
	
	
	
	
	

	Acquisition of modern construction materials.
	
	
	
	
	
	
	
	
	
	
	
	

	Construction of pig pens
	
	
	
	
	
	
	
	
	
	
	
	

	Acquisition and transportation of piglets, feed and veterinary products, deep freezer etc
	
	
	
	
	
	
	
	
	
	
	
	

	Farm maintenance
	
	
	
	
	
	
	
	
	
	
	
	

	Crossing of sows
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing of fatteners
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring of the farm
	
	
	
	
	
	
	
	
	
	
	
	

	Littering


	
	
	
	
	
	
	
	
	
	
	
	

	Passing on the gift and marketing of piglets
	
	
	
	
	
	
	
	
	
	
	
	


Project Budget

Table 2: Budget by component project activities in FCFA
	Component
	Activities
	Needs
	Qty
	Unit cost
	Total cost
	Funding source

	Capacity building 
	Selection and Installation of the members of the management committee
	Members’ participation
	FM
	FM
	FM
	EWASS Support organisation, UNDP

	
	Participatory planning of project activities


	Resource person
	1
	15 000
	15 000
	UNDP

	
	
	Entertainment of participants
	20
	500
	10 000
	EWASS

	
	Training of group members
	Trainer/ Resource person (MD)
	4
	21 250
	85 000
	UNDP

	
	
	Entertainment of participants (MD)
	80 
	500
	40 000
	EWASS

	Acquisition and preparation of land
	Selection 
Clearing of site
	Workmanship 
	20
	1500
	30 000
	EWASS

	Acquisition of local construction materials by group
	Gathering and transportation of local materials
	sticks/Indian bamboos, 

tree backs 

Stones/grave (wheelbarrows),
Thatches
transport 
	200
100

60

120
Lump sum
	500
700

1000

700
10 000
	100 000
70 000

60 000

84 000
10 000
	EWASS
EWASS

EWASS

EWASS

EWASS

	Construction of pig pens
	Acquisition and transportation of modern building materials

Construction of the pen
	Sheet of zinc

Breeze block

Poles (red wood)
Slat

Nails(packet)

Planck (5m)

Cement (Bags)

Sand (Trips)

Sikalites

Hinges

Nail 90

Zinc nail rubber (pkts)
Locks/padlocks  Transportation fees


	160
900

120
40

10
150

40

2

10
40
10
10
20
Lump sum
	6 000

300

1 500

1 500

3 000

2 500

6 000

30 000

5 200
1 500
4 200
5 000
6 000
100 000
	960 000

270 000

 180 000

  60 000

 30 000

375 000

240 000

  60 000

52 000  
60 000
42 000
50 000
120 000
100 000
	UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP
UNDP

	
	Construction of the pen
	Skilled workmanship(MD)

Workmanship from group members(MD)
	20

20
	20 000
5 000
	400 000

200 000
	UNDP

EWASS

	Acquisition and transportation of piglets, feed and veterinary products, deep freezer etc
	 Purchase and transportation of piglets, feed and veterinary products


	-Purchase of piglets

Transportation of piglets

-Purchase of Remoulage

Fish flour

-Purchase of veterinary products

-Purchase of feeders

-Purchase of drinkers

-Purchase of deep freezer
	100

Lump sum

1800

750

100

40

40

1
	20 000

100 000

100

200

1 700
1 500

1 500

550 000

	2 000 000

100 000

180 000

150 000

170 000

60 000

60 000

550 000
	UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

	
	Monitoring of the piggery farm
	Workmanship for the follow up of the fattening of pigs
	360
	1 000
	360 000
	EWASS

	
	Marketing of pigs
	Workmanship for selling.
Purchase of push cart
	150
2
	1 000
80 000
	150 000
160 000
	EWASS
UNDP

	
	Installation and running of cold store
	Rents

Electricity
	12

12
	3 000
10 000
	36 000

120 000
	EWASS
UNDP

	Crossing of sows
	
	Fee for crossing
	40
	1 500
	60 000
	EWASS


	Passing on the gift (Solidarity Among Widows-SAW)
	Refreshment 
	Food/drinks
	28
	1 000
	28 000
	EWASS 

	TOTAL
	7 527 000


Table 3: Total contribution by project component FCFA

	Component
	Activities
	Total budget
	Local contribution
	UNDP contribution

	Capacity building
	Installation of the members of the management committee
	FM
	FM
	FM

	
	Participatory planning of project activities
	25 000
	10 000
	15 000

	
	Capacity building of group members
	125 000
	40 000
	85 000

	Construction of pig pens
	Selection and preparation of site
	30 000
	30 000
	0

	
	Gathering and transportation of local building materials
	324 000
	324 000
	0

	
	Acquisition and transportation of modern building materials


	2 549 000
	0
	2 549 000

	
	Workmanship 
	500 000
	100 000
	400 000

	Acquisition and transportation of piglets, feed and veterinary products
	Purchase and transportation
	3 510 000
	0
	3 510 000

	Farm maintenance
	Monitoring of the piggery farm
	360 000
	360 000
	0

	
	Marketing of pigs and purchase of push cart
	310 000
	150 000
	160 000

	
	Installation and running of cold store

- Rents

- Electricity
	36 000
        120 000
	36 000

0
	0

 120 000

	
	Crossing of sows
	60 000
	60 000
	0

	
	Passing on the gift
	28 000
	28 000
	0

	Technical supervision (5% of UNDP contribution)
	383 000
	0
	383 000

	Total
	8 360 050
	1 244 000
	6 970 050


Table 4: Budget total by each operational phase for each contributing
partner in F CFA
	Phase
	Component
	Activities
	Total budget
	Local contribution
	UNDP contribution

	Phase One
	Capacity building
	Installation of the members of the management committee
	FM
	FM
	FM

	
	
	Participatory planning of project activities
	25 000
	10 000
	15 000

	
	
	Capacity building of group members
	125 000
	40 000
	85 000

	Sub Total I
	150 000
	50 000
	100 000

	Phase two
	Construction of pig pens
	Selection and preparation of site
	30 000
	30 000
	0

	
	
	Acquisition and transportation of local building materials
	324 000
	324 000
	0

	
	
	Acquisition and transportation of modern building materials
	2 549 000
	0
	2 549 000

	
	
	workmanship
	500 000
	100 000
	400 000

	Sub Total III
	3 403 000
	454 000
	2 949 000

	Phase three
	Acquisition and transportation of piglets, feed and veterinary products
	Purchase and transportation
	3 510 000
	40 000

	3 470 000

	
	
	
	3 510 000
	40 000
	3 470 000

	Phase four


	Farm maintenance
	Monitoring of the piggery farm
	360 000
	360 000
	0

	
	
	Marketing of pigs and purchase of push cart
	310 000
	150 000
	160 000

	
	
	Installation and running of cold store

- Rents

- Electricity
	36 000

        120 000
	36 000

0
	0

 120 000

	
	
	Crossing of pig
	60 000
	60 000
	0

	
	
	Passing on the gift 
	28 000
	28 000
	0

	Sub Total IV
	914 000
	634 000
	120 000

	Sub Total
	7 977 000
	1 178 000
	6 799 000

	Technical supervision (5% of UNDP contribution)
	398 850
	0
	398 850

	Total

	8 531 850
	1 178 000
	6 970 050


Table 5: Summary of Project Budget

	Expenditures
	Total budget
	Local contribution
	UNDP contribution

	Inputs, material equipment and other
	6 679 000
	400 000
	6 279 000

	Skilled labour
	400 000
	0
	400 000

	Unskilled labour
	816 000
	816 000
	0

	Seminar and training
	150 000
	50 000
	100 000

	Sub total
	8 045 000
	1 266 000
	6 779 000

	Technical supervision (5% of UNDP contribution)
	398 850
	0
	398 850

	Total
	8 443 850
	1 266 000
	7 177 850


9. Project Cost Effectiveness (Project Income Statement over the next 3 years)

Running cost.
	Expenditures
	Annual cost

	Acquisition and transportation of piglets, feed and veterinary products
	3 510 000

	Monitoring of the piggery farm
	360 000

	Marketing of pigs
	466 000

	Marketing taxes
	30 000

	Renting of store
	36 000

	Electricity bills
	120 000

	TOTAL
	5 026 000


Depreciation.
	Investment/ Equipment
	Total cost
	Estimated period of depreciation in year
	Annual amount in FCFA

	Training
	150 000
	5
	30 000

	Push cart
	160 000
	3
	53 333

	Sign board
	50 000
	5
	10 000

	20 individual pens
	2 949 000
	5
	589 800

	Feeders
	40 000
	3
	13 333

	Drinkers
	40 000
	3
	13 333

	Transportation fees
	150 000
	5
	30 000

	TOTAL
	739 799


Cash Flow Statement.
Justification of income generated by the project
At the end of the first batch per year, group members will have fattened 100 pigs weighing between 80 and 100kg. Assuming a rate of lost of 10% per batch; group members will then market 60 pigs amongst. 50pigs will be crossed for breeding of more piglets. 05pigs will be boars that will serve for crossing. It is assumed that out of the 60 fatteners 40 will be slaughtered and sold at a cost price of 2000frs/kg while the other 20 will be sold live at a price of at least 80.000frs each. This gives the following figures for the first three years:
· Year 1: Sale of pigs: 30 pigs X 80 000 FCFA= 4 000 000 FCFA; Sale of 20 pigs of 80kg x 1500/kg = 2 400 000. Sale of manure: 100 bags X 1500 FCFA= 150 000 FCFA 
· Year 2: Sale of piglets 250 piglets x 20 000 = 5 000 000fcfa. Sale of 60 fattened pigs x 80 000 = 4 800 000fcfa. Sale of 40 pigs of 80kg x 1500/kg = 4 800 000fcfa. Sale of manure 150 bags X 1500FCFA= 225 000 FCFA.

· Year 2: Sale of piglets 250 piglets x 20 000 = 5 000 000fcfa. Sale of 60 fattened pigs x 80 000 = 4 800 000fcfa. Sale of 40 pigs of 80kg x 1500/kg = 4 800 000fcfa. Sale of manure 150 bags X 1500FCFA = 225 000 FCFA.

10. Project impact
Economic impact
· Each member of the Association shall save at least 80,000F CFA in the account by the end of the year, which will enable them to meet up some of their basic needs.

· Beneficiaries should have alternative source of income apart from selling of vegetables from backyard gardens.
· Farm workload shall educe giving space to backyard farming.
· This project will create permanent jobs to the members and eventually to the non-members of the Association.

· All the non-members also involve in the implementation of this project will also increase their income so as to ameliorate their living standard.

Social impact
· Beneficiaries should increase their self-esteem. 
· Children will stay at home to take care of the farms.

· Improve nutrition for orphans and their mothers
Environmental impact
· The use of pig droppings as manure will improve on the fertility of the soil for beneficiaries and their customers then increase crop production.

· The pig farms pen will be well managed so as to take care of the waste and keep the pen always clean
11. Sustainability and appropriation mechanism
· 70% of the profits generated will be shared amongst the members and 30% plough back into the project for its sustainability
· The capacity building of group members in terms of project management and group dynamics will enable the sustainability of the project and the group for other support.

· There is a continuous high demand for pork in the area which is enough reason for them to stay in business

· Many more widows will join the programme as they benefit from the SAW (Solidarity Among Widows’) aspect of the project.
12. Project risks and Mitigation strategies
	Risks
	Mitigation strategies

	African Swine Fever
	Avoid visitors into the pen.  

Get rid of pigs before the epidemic.  

Respect the veterinary follow up.  

Always keep the pigs and the pen with the environment clean.

	Accidents/theft
	Build solid fence with good materials

	Environmental pollution
	Make use of training on construction and cleaning of pens Waste of pigs will be composted and used in agriculture


IMPROVING THE REVENUES OF GROUP MEMBERS THROUGH FATTENING AND MARKETING OF 100 PIGS PER YEAR IN TIKO
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