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Haydée’s work as a Social Entrepreneur in the creation of VIDA addresses two social problems:

1) Answering a critical need for healthcare in the poverty stricken regions of Latin America and the Caribbean. 


2) Working to find a solution to the immense and growing environmental problem of the medical industry discarding usable materials into landfills.

Haydee is a Social Entrepreneur.

By creating VIDA she has devised a workable, independent and self-sustaining project to address the health care needs of the underprivileged in Latin America and the Caribbean. She has developed an innovative solution to an environmental and fiscal problem of US health organizations. Her leadership has meant that VIDA has been operating successfully for 14 years.

Nomination of Haydee Rodriguez-Pastor

I am nominating Haydee Rodriguez-Pastor to be recognized as a Social Entrepreneur by Global Giving and the Global Philanthropy Forum. Haydee is President of VIDA-USA (Volunteers for Inter-American Development Assistance-USA) a humanitarian medical relief non-profit organization based in Emeryville, California.

Since 1991 Haydee has worked tirelessly to provide leadership to VIDA in its’ mission to serve underprivileged communities in Latin America and the Caribbean by collecting and shipping medical equipment and supplies donated by Bay Area medical institutions and individuals. 

During 2004 VIDA shipped 30 ocean containers of medical supplies and equipment totaling more than $16 million in value to Chile, Ecuador, Honduras, Peru, El Salvador, Nicaragua and Haiti. 

Over the last 14 years, with Haydee’s leadership, VIDA has sent 181 ocean containers and made 17 airlifts to 11 countries in Latin America and the Caribbean totaling more than $130 million worth of medical supplies.

VIDA’s practice is innovative in two ways: 

Haydee’s vision has inspired VIDA to be an independent community-based organization without corporate or governmental sponsorship. Working from her vision VIDA implements a direct approach in acquiring donations form individuals and health organizations by which VIDA achieves two purposes:

First, we are able to give assistance to millions of disadvantaged people in Latin America by providing facilities there with the means to treat them, treatment these people would otherwise be unable to afford. 

Second, by donating discarded but useable supplies and equipment to VIDA, materials that would otherwise go to landfills, we are assisting medical institutions and the global environment by diverting those materials from the waste-stream. This practice also allows hospitals and other health institutions to save millions of dollars in disposal costs. We consider reuse an even more effective policy than recycling and a sound environmental policy. In 2004 alone VIDA shipped over 125 tons of medical supplies diverting those usable materials from the waste stream.

Sustainability is a foundation of VIDA’s work

Under Haydee’s guidance VIDA-USA established a sister organization VIDA-Peru which initiated several sustained projects: 

Puente de VIDA organizes volunteer doctors who dedicate one day a month to underprivileged communities providing free consultations and care to over 650 people. Those VIDA sponsored doctors also improve the ongoing healthcare in those communities by holding classes on nutrition and pre-natal care.

Milagro de VIDA provides infant formula to HIV positive mothers in Lima to prevent the spread of the virus to their children. VIDA developed a micro-enterprise project for the mothers as well as educational programs for high school students to learn about the causes and effects of HIV.

VIDA sponsors Respiratory therapy specialists for 2 weeks a year in Peru treating patients and providing practical instruction to other doctors.

VIDA’s shipments have provided the basis for establishing a dialysis ward and maternity ward in a Lima hospital.

VIDA-USA’s community reputation and solid relationships with health organizations in the Bay Area means VIDA will be able to sustain itself and grow in response to the increasing volume of discarded but useable medical waste generated by the healthcare industry.

Haydee has worked tirelessly to maintain a solid base of financial support for VIDA by securing a diversity of income sources. Through a combination of perennial fund raising events, individual and corporate donors, grant programs and modest fees charged by VIDA for its shipments, Haydee has established that VIDA is insulated from changing economic realities. In addition, Haydee’s advocacy of maintaining a small operational staff assisted by a large number of volunteer workers has kept VIDA’s operational expenses low and therefore more easily sustainable. 

The scale of VIDA’s work has increased six-fold and will continue to do so.

Haydee’s guidance, following VIDA’s first year of operation when VIDA shipped 5 ocean containers of supplies, has meant that by 2004 that number had increased to 30 containers a year, In addition to which 17 airlift operations were conducted over that 14 year period. 

Thanks to Haydee’s persistence, increasing numbers of health organizations are becoming aware of VIDA’s work and the benefits they receive by donating supplies rather than discarding them. Healthcare organizations such as Kaiser, Mills-Peninsula, UCSF, Summit, San Francisco General Hospital and others have begun appointing administrative positions and developing procedures to solve their growing problem of medical waste and it’s environmental and economic impact on them. These developments are in part due to VIDA’s 14 years of outreach and educational work. This means that Haydee’s vision is having an impact on the culture by helping to develop a consciousness of reuse rather than refuse.

