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INTERNATIONAL

Saving Lives, Sustaining Livelihoods





Integrated Relief & Rehabilitation Program:

Health, Water/Sanitation, Shelter & Livelihood Loans

for Vulnerable Communities Affected by the Tsunami Disaster 

in Sri Lanka’s Ampara and Matara Districts

Summary

Sri Lanka’s Ampara district in the east has been the worst affected region by the tsunami with the highest mortality and damage witnessed. Together with the Matara district in the south, these represent well over 50% of the damage in the country. The integrated relief and rehabilitation program continues to provide immediate health services, safe drinking water and emergency shelter assistance to affected families in accordance with the Sphere program recommendations. It also provides immediate loans to over 1,250 vulnerable families whose livelihoods are tied to the fishing economy to allow them to regain their source of income and self-sufficiency as soon as possible. The program recognizes the enormous human capital talent in Sri Lanka and its level of development to transition quickly from relief to development while ensuring the maximum potential for saving lives in the immediate phase and the rebuilding of livelihoods in the medium and long-term. 

Emergency Health

· To prevent the further loss of life from communicable diseases, such as cholera, dysentery, and malaria, through water and sanitation programs

· Provision of basic medical services in ten camps for displaced people, where services do not exist, in order to treat common illnesses and refer complex health conditions to specialist hospitals
· Provision of emergency maternal child health and obstetric care services to 33,814 children and 56,356 women in the target households

· Support emergency sanitation facilities and removal of debris and vector breeding grounds in the 49,349 households.
Water and Sanitation

· Rapid distribution of 300,000 gallons of drinkable water

· Provision of five gallons of safe drinking water daily to each member of the targeted 49,349 households until regular water supply services are reestablished

· Repair and rehabilitation of 50 contaminated water supply systems and damaged sanitation systems through hyper-chlorination and desalination 

· Dissemination of critical basic health and hygiene promotion information benefiting all the households

· Food-for-Work component to provide short-term employment and to assist in the clean up and curative medical care in existing camps for the displaced

Emergency Shelter

· Rapid distribution of plastic sheeting to 1,000 families displaced and in camps

· Provision of emergency shelter package to a minimum of 600 families, package includes metal frames for start up of new shelter

Livelihood Revolving Loans

· Provision of loans to 600 fishing families for the repair of single family boats; loans ranging from $100 to $150

· Provision of loans to 300 fishing families for the procurement of new single family boats; loans ranging at about $250

· Provision of loans to 30 fishing collectives for the repair of multi-family trolleys; loans ranging from $500 to $1,000

· Provision of loans to 200 women-headed households for the procurement of materials for the production of fishing nets; loans ranging at about $350

Program start and end dates (or program term, in months)

Three years (January 15th, 2005 to January 14, 2008).

Program budget

Total: $732,874 

Requested: $500,000

RI cost-share: $232,874 

Geographical information
Southern Sri Lankan districts focusing on the worst tsunami affected coastal areas of Matara and Ampara Districts. RI will work in partnership with the affected communities, local government structures and civil society organizations to provide emergency health and water services to the target beneficiaries.

Beneficiaries: 

· Directly benefits 48,349 households 

· Estimated population of 225,425 vulnerable persons

· Priority to female-headed households; children in extremely difficult circumstances (e.g. orphans and the disabled) and the most disadvantaged/isolated communities. 

· Female-headed households – 56,356 (25%)

· Children in extremely difficult circumstances (e.g. orphans & disabled) – 33,814 (15%)

· Most disadvantaged/isolated communities – 135,255 (60%).

SITUATIONAL OVERVIEW 

· Coastal communities in eleven Asian countries have been devastated by the tsunami waves created by an earthquake off Sumatra, measuring 9.0 on the Richter Scale on the morning of December 26, 2004. 

· More than 150,000 people have been confirmed dead, with millions injured and rendered homeless. 

· Sri Lanka has suffered the second highest number of deaths, with large areas of the southern and eastern coastlines destroyed.

· As a result of salt water inundation of coastal regions, massive damage and disruption to infrastructure, including water systems (water wells), the health of the surviving population is placed in serious jeopardy due to the collapse of basic support services. 

· The program is designed to re-establish safe supply of potable water and sanitation in the shortest possible time-frame in order to prevent the spread of communicable disease. 

· Critical hygiene promotion messages must be rapidly disseminated in order to mitigate the risky use of contaminated water supplies. 

· As medical services in the affected areas have been completely disrupted, a large proportion of the injured and displaced have not had adequate access to professional healthcare services. RI’s medical teams will conduct curative care clinics in temporary camps for the displaced in order to reduce morbidity and further mortality.

Implementation Plan

RI has an established team and infrastructure on the ground and has developed excellent local contacts that will enable the program to start immediately. RI has also made excellent progress with the lead boat manufacturers in Sri Lanka for the provision of fiberglass for boat repair and the production of new boats at cost. The key stages included in the launch and implementation of the program will include the following:

· Rapid needs assessment of target areas in Mantara and Ampara Districts. This will involve local authorities and target communities. 

· Daily distribution of safe drinking water to the target communities.

· Establishment of health, water and hygiene related education promotion centers. This will involve development, of Information, Education and Communication (IEC) materials in local languages as well as training of community health animators who will engage people whilst they wait for water. Specifically, critical messages will cover safe collection and storage of water, safe storage and preparation of food, personal hygiene, treatment of common water-borne disease especially diarrhea, basic vector control and management of household solid waste.

· In coordination with local water authorities, RI will engage and provide materials, tools and technical supervision to work teams who will clean debris from water sources, conduct essential repairs, desalinate water sources and hyper-chlorinate the supply.

· On-going monitoring of the water sources and downstream distribution points using portable del agua water test kits will ensure the safety of supply.

· Emergency construction of pit latrines (Ventilated Improved Pit design) in camps for the displaced and other key points, including public buildings as necessary.

· Establishment of temporary water source and sanitation management committees to ensure continued maintenance of water sources and distribution systems in the short-term. Each committee will comprise an equal number of males and females.

· Recruiting, equipping and tasking of debris-removal crews in local neighborhoods to start clean-up work around their homes.

· Immediate start up of mobile medical clinics - already underway.

· Obtaining plastic sheeting and distribution as basic protection for shelter – already underway.

· Placement of orders for permanent shelter kits, transport and distribution to most needy families after site selection is completed by the Sri Lankan government.

· Wholesale procurement of nylons for fishing nets to obtain reduced prices for distribution to selected women-headed households for the production of fishing nets.

· Finalization of contract with the largest fishing boat production facility in Sri Lanka for the provision of fiberglass as the main component of the repair kit for fishing boats – underway.

· Procurement and distribution of repair kits to select fishing families who participate in the revolving loan scheme.

· Finalization of contract with the boat manufacturers for reduced price on new fishing boats – underway.

· Procurement and distribution of new fishing boats to select families whose boats are beyond repair and who participate in the revolving loan scheme.

· Repair and/or procurement of parts for the bigger fishing trolleys owned collectively by groups of families who participate in the revolving loan scheme as a group.

· Continued liaison with all borrowers to begin repayment after an initial 3-month grace period. Average repayment of total loan (with zero interest) spread over 24 months.

CAPACITY

By virtue of its mission, RI has a long track record of successfully intervening in complex relief contexts. RI teams were among the first international aid workers to arrive in Sri Lanka immediately following the outbreak of the Tsunami disaster.

In its 15-year history RI has mounted numerous successful emergency relief programs in countries where it had not had an earlier presence. These programs included floods and earthquakes in Iran, notably in Bam in 2003; Gujarat earthquake in 2001; Kosovo refugee crisis in 1999; Turkey earthquake; Afghanistan post 9/11; and currently in the Darfur region of Sudan. RI has significant capacity to mobilize highly experienced teams of disaster relief professionals at short notice to provide immediate and transitional assistance to those most severely affected by a disaster. RI has significant regional experience with country programs in India, Bangladesh, Vietnam and Afghanistan.

RI has already developed teams, structures and contacts in Sri Lanka and has the capacity to respond to the needs of the most vulnerable groups. The Sri Lanka Government has created a favorable environment for the emergency relief and reconstruction efforts in the country. 

SUSTAINABILITY

RI is in the process of designing multi-sectoral programs for submission to various donors and has already received substantial contribution from the American public. The funds from the Foundation will leverage this additional funding. RI’s participatory approach to development will also increase the level of in-kind contribution from target beneficiaries.

RI works to develop the capacity of target communities to sustain the program in the longer term. Efforts will also be made to build the capacity of local government structures and civil society organizations to be able to sustain program activities in the longer term. RI anticipates that funding for development work for Asia will increase in the coming years and therefore seeks to lay a firm foundation for the continuation of program activities post the Foundation’s funding.
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