PROJECT PROPOSAL

GENERAL INFORMATION

Name of organization:   Grapevine community school

Project location:              Njiru location

District:                            Njiru

Province:                          Nairobi

Contact person:               Josephat Nyagwaya Marwanga

Contact information:      Postal address- P.O.Box 3041-00100, Nairobi.

E-mail:                              grapevineschool@yahoo.com
Phone No:                         +254 724434778

Physical address:              200 meters behind Kayole divisional police headquarters,

                                           along the main sewage line.

Timeline:                           One year(2012)-Yearly reviews.

Project Duration:             On going/Continous

Amount Targeted:            USD15000

 PROJECT BACKGROUND

Grapevine community school is registered as a community based organization under the ministry of Gender and social development. It is managed by grapevine self-help youth group. The programme is focused on providing high quality low cost education to help the underprivileged children in the slums as well as engage the youth in productive activities.

The underprivileged children include children from extremely poor families, single parent families, orphans, street children and other vulnerable children in the sewage slums and its environs:- in the sewage slums there is only one public school. Most of the private schools are expensive. This makes the learning process difficult for children from poor families. Grapevine community school has provided an opportunity for these children to access quality education at an affordable fee. Since the commencement of the project we have been able to enroll a total of 210 pupils to date. Most of them are unable to pay the little fees that is supposed to support the school operations. Because of these the school has been unable to meet some very basic needs for the pupil’s school such as purchasing text books, retaining teachers in school, buying school uniforms for the children among others.

Out of the 210 children enrolled in our school only about 120 attend classes. Most of them irregularly, others are ashamed to come to school on barefoot and in home tattered clothes. To hire and retain qualified teachers and also have high retention of children in school, we need sponsors or donors to pay school fees estimated to be USD 100 a year per pupil. This will support the school operations such as purchase of school stationeries, furniture and other learning expenses

We managed to get some grants from Kitchen Table charities Trust (England) and a loan from ministry of youth affairs Kenya. From these we were able to put up rain water harvesting system, 3 toilets, 3 classrooms, front wall with metallic door and windows and connected our toilets to a min sewer line.

From the group saving and income from small projects, the group was able to buy 0.375 acres of land for the school to be used for farming to support the school feeding  programme. The school has also received reading materials (children story books) from the books for international goodwill project (U S A) and Biblionef (Netherland)

PROBLEM STATEMENT

The natures of the children outlined above loiter in the streets and most of them will turn out to be chokoras (street children). They engage in pick pocketing. Girls engage in prostitution and boys in stealing among other forms of crime. If these children are not taken to school they are like loose canons ready to explode. They will soon graduate to dangerous criminals .most of the parents work in the nearby quarry as casual, are former members of the illegal gang (Mungiki). Most of the children are a concern now and in the future for investors and the general public.

PROJECT OBJECTIVES

1. To provide writing materials for 100 children from extremely poor families

2. To buy full school uniforms for the 100 children

3. To provide food for the 100 children in one year

4. Buy textbooks for use by  children and teachers (syllabus based text books)

5. Buy land to put up premises for the school to avoid paying rent which is ever increasing

6. To retain the highest number of children in the school

7. To hire and retain qualified teachers  to maintain high quality of education in our school.

All these will enable to attract and retain children and enhance the smooth learning of the school

IMPLEMENTATION MATRIX AND MANAGEMENT PLAN

	        OBJECTIVES
	ACTIVITIES
	WHAT TO BE DONE
	BY WHO IMPLEMENTORS
	BENEFICI

ARIES

	         Providing writing materials
	Determine the number of books per child
	Purchase the books and distribute
	School management and class teachers
	100 pupils

	        Buy full school uniform
	Identify tailors and cobblers to do the work
	Take measurements, make payments check for conformity when ready
	School management and class teachers
	100 pupils

	           Providing food
	Establish a  feeding program
	Identify locally available food, buy more utensils
	School management ,class teachers and cook
	100 pupils or

 more

	         Buy textbooks
	Identify publishers and book suppliers and determine quantity
	Construct shelves, purchase and stock the books
	School management and departmental heads
	All pupils and

 teachers

	           Buying land for the school
	Identify land on a strategic position (with willing seller)
	Negotiate the price. Do the necessary transactions pay for it
	School management, board and the self-help group
	All the children, 

youth group and community

	         Hiring qualified teachers
	Sett the minimum qualification and advertise
	Conduct interviews considering gender balance
	School management, board and departmental heads
	Educated 

unemployed 

youths, all the

 children in 

the school.




PROJECT SUSTAINABILITY

The school has bought0.375 Acres of land for farming. This will provide food for the feeding program and the surplus sold to meet other school expenses.

The group members through their savings, plan to hire land to do large scale farming. The school is also sourcing funding from both the local and international charitable organizations for the very needy children in our school. These will ensure continuous support to higher levels of learning.

The management board is also considering training teachers who have good grades but have not trained. These will ensure high quality education for the children attending our school.

PROJECT MONITORING

Posting of monthly reports on the number of children attending school and those sponsored. Termly reports on the academic performance of children and challenges facing them.

Photos taken and shared on progress made with relevant stakeholders and partners

Sponsors and donors to post the progress of the school and support given in their websites posting of updates on the school website being created for the school by a well wisher.

PROJECT BUDGET

INCOME

Members contributions  

1200 USD

Income generating activities 
            1800 USD

Fees levied Currently


1500 USD

                Sub-total income 
         4500 USD

Others:

 Friends and well wishers-- 750USD.

 Youth Enterprise Fund--1000USD

  TOTAL INCOME= 6250

EXPENDITURE

Writing materials

The cost of writing material per child per year is estimated to be USD 10 .

For 100 children will be USD1000 

School uniforms

The cost of full school uniform per child is estimated to be 25 USD

This totalizes to USD2500 

Feeding program

It is estimated that the cost of feeding one child per year (lunch only) is 50 USD

This totalizes to 5000 USD.

School Rent=1200USD.

Teachers wages and Other expenses=2400USD

Land

1/8 of an acre is estimated to cost between 4000 to 5000 USD. We intend to buy two plots for the start.

This will cost an average 10,000 USD

Textbooks

The cost of textbooks per child is estimated to be 75 USD

These totalizes to 7500 USD 

Total expenses 22,100 USD

