Name of the Organization

Chevaliar J.L.P. Roche Victoria K.S.G. Memorial Trust Society

Nature of organization and Number and date of registration

Non-Governmental Organization

Registered under Societies Act 

Registration No. 17/90 Dated on 02.03.1990

Address of the Organization

No: 42, Polpettal 

Opp. to New Bus stand 

Thoothukudi -628 002 

Tamil Nadu

INDIA

Tele-fax: +91 461 2346220 

Email: chevaliar_society@yahoo.co.in 

Website: www.chevaliar.org.in

Legal Status of the Organization

Registered under Tamilnadu State Society’s Registration Act 1975 u/s.27

Registration number 

:  17/90 of 2nd March 1990

Registered with Income Tax Act 1961 u/s 80G & 12A (a)

PAN Card Number

:  AATC5839K

Registered with Ministry of Home Affairs, Govt. of India under FCRA

FCRA Registration number
:  076040155 dated 05-12-1995

Annual Budget of the Organisation (last three financial years)

2008 – 2009
: Rs. 69,33,015-00 (US$ 154,067)

2009 – 2010
: Rs. 54,96,530-00 (US$ 122,145)

2010 – 2011
: Rs. 57,46,186-00 (US$ 127,693)

Brief description of the Organisation

Chevaliar J.L.P. Roche Victoria K.S.G. Memorial Trust Society [Chevaliar Roche Society (CRS)] was established by 1990 with an objective to strive hard for the betterment of underprivileged sections of the society, particularly the coastal community with focus on women empowerment, alternate livelihood, health and sanitation, conservation of natural resources, agriculture, climate change and disaster mitigation and adaptation and is working for more than 21 years in the field of socio-economic development of the people in Tamil Nadu. The objectives of the society is multidisciplinary and multi-focus from the welfare schemes to the poor farmers community, health awareness, rehabilitation of migrants farmers children school dropouts, adult literacy campaign to conservation of  environment, disaster management, women empowerment, alternate livelihood training and capacity building, watershed management etc. 

The Society has a strong network of non-governmental organizations all over Tamil Nadu state and has 1030 women self help groups under it. The Society’s health awareness programme. It has strong Networking and team of NGOs who are theme based, working all over the districts of Tamil Nadu.  CRS has rich experience in handling field based research activities and study on environment and socio-economic issues with the support of UNDP through District Administration efforts at Kanayakumari, Tirunelveli, Tuticorin, Ramnad, Tanjore & Tiruvarur districts in Tamil Nadu. CRS has close link with State and Central Government agencies. CRS conducted several Programs related to assessment of the socio-economic pattern and livelihood issues of the farmers in Tamil Nadu. In combination with partner institutions, CRS has conducted 28 PRAs and Resource Mapping Tools. 
CRS has close link with State and Central Government agencies. We are collectively working on the sponsored schemes of state and central governments and its line departments. CRS, under the support of UNDP since 2005, has conducted field based data collection in over 1200 village Panchayats and prepared action plan for Disaster Management & Preparedness Plan for 286 Towns and Municipalities. 

CRS is instrumental in organising 1014 women SHGs in five Blocks of Tuticorin district, viz. Tuticorin, Ottapidaram, Kovilpatti, Vilathikulam and Kayathar. Through Mahalir Thittam Project (TNWDC), CRS has provided training on Fashion Designing, Nursing, DCA and Tally, Modern Dress Making for women. Also, 540 young men were provided Entrepreneurship Training on JCB Operation, Crane operation, Electrical Plumbing, Driving LMV for a six months period of time. CRS has expertise in conducting field based research / survey activities in over 2136 villages, 198 town Panchayats, 1872 hamlets in 8 districts. CRS has adequate infrastructure facilities, mobility to reach the field areas anywhere in Tamil Nadu. CRS has a committed and dedicated resource team of experts and research fellows on sociological research initiatives for various welfare projects. 

Dr. J. Tagore Derose, Director of the Society is the recipient of
Best Youth Award from Nehru Yuva Kendra, Ministry of Human Resource Development, Government of India, 
Best Social Worker Award awarded by Nehru Yuva Kendra, Ministry of H.R.D., Government of India and also the 
Best Administrator Award from Hon’ble Minister Mr. Tamil Kudimagan awarded by District Tamil Sangam.
Details of Board Members of Chevaliar J.L.P. Roche Victoria K.S.G. Memorial Trust Society
	Name
	Dr. J. Tagore Derose, M.Sc., Ph.D.

	Date of Birth / Age 
	09.12.1960

	Male/Female
	Male                             

	Country of Birth
	India

	Position in the Board
	Secretary / Director 

	Any position in a political or religious office in any organisation
	No

	Work Experience/ Background 


	5 years in Research experience 

5 years in Teaching experiences ( Asst. Prof.)

16 years in NGO experiences


	Name
	A. Paul Gowri, M.Sc. M.Phil., M.Ed.

	Date of Birth / Age 
	57

	Male/Female
	Female                                           

	Country of Birth
	India

	Position in the Board
	President

	Any position in a political or religious office in any organisation? 
	No

	Work Experience/ Background 


	28 years in Teaching experiences

21 years in NGO experiences


	Name
	Jerry Darwin, M.A

	Date of Birth / Age 
	42 

	Male/Female
	Male                          

	Country of Birth
	India

	Position in the Board
	Executive Member

	Any position in a political or religious office in any organisation? 
	No 

	Work Experience/ Background 


	10 years working experience in Industry

6 years NGO experiences


	Name
	M. Gurusamy Pillai

	Date of Birth / Age
	69

	Male/Female
	Male                                           

	Country of Birth
	India

	Position in the Board
	Treasurer

	Any position in a political or religious office in any organisation? 
	No

	Work Experience/ Background 


	28 years experiences in Indian Army

6 years experiences in NGO


	Name
	G. Thanalakshmi 

	Date of Birth / Age 
	09.04.1971

	Male/Female
	Female                             

	Country of Birth
	India

	Position in the Board
	Executive Member

	Any position in a political or religious office in any organisation? 
	No 

	Work Experience/ Background 


	15 years experiences in Lecturer

10 years experiences NGO 


	Name
	X. Rani

	Date of Birth / Age
	57

	Male/Female
	Female                                           

	Country of Birth
	India

	Position in the Board
	Executive Member

	Any position in a political or religious office in any organisation
	No 

	Work Experience/ Background 


	25 years experiences in college Head clerk

8 years experiences in NGO


	Name
	M.R. Jacuqlin

	Date of Birth / Age
	43

	Male/Female
	Female                                           

	Country of Birth
	India

	Position in the Board
	Executive Member

	Any position in a political or religious office in any organisation? 
	No 

	Work Experience/ Background 


	15 years experiences in  Central Govt. nurse

8 years experiences in NGO


	Name
	G.S. Vijaya Nirmala

	Date of Birth / Age
	44

	Male/Female
	Female                                           

	Country of Birth
	India

	Position in the Board
	Executive Member

	Any position in a political or religious office in any organisation? 
	No 

	Work Experience/ Background 


	20 years experiences in State Govt. PHC Nurse

8 years experiences in NGO


	Name
	Viji Thamodharan

	Date of Birth / Age
	43

	Male/Female
	Female                                           

	Country of Birth
	India

	Position in the Board
	Executive Member

	Any position in a political or religious office in any organisation
	No 

	Work Experience/ Background 


	15 years experiences in School Teacher

8 years experiences in NGO


Accounting and Auditing

The grants are received in Society’s bank account and spent for the purpose. The receipt and expenditure are vouched and subjected to auditing by a Chartered Accountant. 

PREVIOUS EXPERIENCE ON ORGANIC FARMING AND OTHER ALLIED

AGRICULTURAL PROJECTS:

1. We have operated Watershed Project aided thro NABARD bank thro Joint

Director of Agriculture in Thoothukudi District Ottapidaram Block , Araikulam

Panchayat. In this we are performing now capacity building phase (CBP) worth of Rs. 8 Lakhs thro village development committee. Of which we are doing increase land use pattern of poor farmers, create soil conservation and improve water management system 
2. We have formed 9 Farmers club in Thoothukudi, Ottapidaram & Thiruchendur

Blocks of Thoothukudi District aided thro NABARD Bank. We are conducting many capacity building training programmes and experts / resource person by conducting sensitize programme about improving the organic farming and other agricultural technological aspects (Drip Irrigation and seed bank).
3. We have formed an agricultural model village In Thiruchendur block Nallur

Panchayat under village development programme aided by NABARD Bank.

Nallur village we are performing soil & water test peculation of farm ponds for our agricultural farmer community.

4. As an income generative programme for our agricultural women community in

Thoothukudi district with the aid of Govt. of Tamilnadu , Tamilnadu Women

Development Corporation we have formed Self Help Groups. We have helped them to have the bank linkage, capacity building, vocational / alternative livelihood training programmes and also thro bank loans with Govt. subsidy.

We have organized Women SHGs among the Agricultural Women Community and supported them through Micro credit linkages, capacity building training, vocational trainings and exploring alternative livelihood options with the aid of Tamilnadu Women Development Corporation (TNWDC). So far, we have assisted  many agricultural Women and coolies through bank loans and subsidy schemes for their economical sustenance.

5. We have conducted district level organic farming training with the aid of PSSK exports under CSR projects for District level NGO chief functionaries and project managers. In this programme 32 NGOs participated. Mr. Gurumoorthy, Asst.Director, Agricultural , Mr. M.R.Natarajan ( AGM , Nabard Bank ) and also other eminent persons delivered lectures.

We have conducted a District Level Training on Organic Farming to the Chief functionaries of NGOs and CBOs with the aid of PSSK and about 32 organisations were benefited

6. We have conducted SWEP project under Corporate Social responsibility project.

In this Tulasi Thamira Sangam agricultural women SHG performed a cottage industry ( Vermi Composting ) They did this with the organic waste ( Vegetables

& Food items only) collected at Thoothukudi Market and vegetables stalls. This is marketed well through our NGO.

We have developed a Cottage Industry on Vermin Compost through our Tulasi Tamarai Sangam – a group of Agricultural Women in Thoothukudi. This Industry is a 100% running capacity of organic wastes produce and good market.

We have done many projects like this. With this strong background we hope you would

provide us the organic farming projects to be utilized for the uplift of agricultural

community.

Title of the project:
PROMOTION OF ORGANIC FARMING IN THOOTHUKUDI , INDIA
Location

a) State       : Tamil Nadu

b) District  : Thoothukudi

c) Block     : Ottapidaram 
d) Village  : Puthiyamputhur panchayat,  
Demographic details

i. Total Population - 4793 
ii. Male-2456, Female-2337
    iii.  SC- 470 Male-238, Female- 232
Objectives:

a. To explore the benefits and advantages of organic farming among the farmers
b. To empower the farmer community for higher yield & productivity in their farm fields through adopting organic farming practices.

c. To make them to shift over the Chemical Fertilizers in to organic manure applications

d. To pertain the soil condition for better yield & productivity
e. To minimize the influence of chemical fertilizers and its residuals on the cultivate crops

f. To assure pollution free soil condition among the farm fields

g. To provide Trainings and Capacity Building initiatives to the farmers community on Organic Farming methods and best practices

h. To establish an Organic training centers for the benefit and sustainability of farmers on organic farming methods.
i. To develop a Model Organic Farm Village

j. To extend technological supports (through Organic pharmacy, research cell, demonstration) on organic farm practices

Methodology adopted for identification and selection of beneficiaries.

	Activities
	Methodology for beneficiaries Selection
	No. of Beneficiaries

	Organic training centers
	· Home visit reports by staffs
· Personal interviews

· Verifying BPL Code and Land records

· Verifying Soil Test Reports

Beneficiaries will be selected from 12 blocks in the project area
	300 Farmers (small & marginal farmers, agri coolie workers, women & dalits)

	Organic pharmacy
	- Farm field report by Staffs
Selected beneficiaries will be referred to Soil Testing Laboratory in Tamilnadu Agricultural Research Station located @ Kovilpatty. 


	300 farmers

	Demonstration & Referral Service Center
	· All the selected beneficiaries will be assisted for Demonstration of Vermin Composting pit
	300 farmers

	Distribution of IEC materials

	· All the selected beneficiaries
	300 farmers

	Establishing Organic Village
	· Puthiamputhur will be transformed into an Organic village
	300 farmers


Need of the project: 

As there is more number of chemicals present in the agricultural products general public gets affected and is subjected to various health hazards. This happens in Thoothukudi district as Asia’s largest chemical fertilizing industry is present in Thoothukudi. Furthermore the soil has lost its fertility and the production has dropped down in the recent times. 
Current Issues and the Exact Need of the Project
· The farmers in the targeted area have been practiced chemical fertilizers so longer period in order to increase yield and productivity

· The existing farm fields have poor crop patterns and low grade quality produces
· The existing farmer community are in position to obtain higher productivity through lower money yielding crop verities (such as pulses, cereals etc.,), so that they belongs to chemical fertilizers 
· The pattern of soil is vary over the farm fields (organic farming is the only option for condition the soil on such farm fields)
· Lack of knowledge exposures on Benefits and Usage of organic farming practices
In our district we have an enormous Industry for the production of Fertilizers in South Asia is available in Thoothukudi. Usage of chemical fertilizer is reached their own production area at 100%. Hence this proposed intervention would be an mind breaking of such farmers community through exploring resources on organic farming (through Organic training centers), Research oriented benefits (through Organic Action Research Center), promoting action oriented efforts (through Demonstration of Vermin composting) and as a beneficiary oriented effort, we will integrate such farmers community through establishing Model Organic Farming Village. This will enhance the farmer’s community on understanding, obtaining the benefits of organic farming and get out them from the clutches of Chemical Fertilizers in to practice Organic Farm for sustainable farm field activities.The main aim of this project focuses to implant the Organic Farming practices among the farmers community through stunned efforts instead of using Chemical Fertilizers and to convert this Chemical fertilizer district as an organic farming village
Conclusion:

Organic systems rely on prevention rather than cure. They minimize the need for chemical inputs, thereby limiting damage to human health and the environment. Scientific research has showed that there are more beneficial nutrients in organically produced food. Organic methods help labor-rich but cash-poor communities to produce food sustainability.

DETAILED BUDGET:

	S.NO
	PARTICULARS
	BREAKUP
	Indian Rupees
	DOLLAR

	1.
	Organic Training Centre

25 nos x 12 trainings ( for conducting training to farmers)
	Rs. 3000 x 12 trainings
	Rs. 36000
	$750

	2.
	Organic pharmacy 

(Soil Test Referral )
	Rs. 100 x 300 nos
	Rs. 30000
	$600

	3.
	Demonstration   & Referral service centre

 ( Set up of Vermi composting unit)
	For shed & tanks
	Rs. 30000
	$600

	4.
	Printing & Distribution of IEC materials

 ( Posters , phamplets & books)
	Posters- 500

Phamplets – 3000

Books- 300
	Rs. 24,500
	$500

	5.
	Establishing Organic villages
	
	Rs. 74,480
	$1520

	
	Total
	Rs. 1,94,980
	$3990


                         Individual break up

	1.
	 Organic Training Centre   $ 10 for 4 nos   =  $750

	2.
	Organic pharmacy  $20 for 10 nos  = $600

	3.
	Demonstration   & Referral service centre ( Settup of Vermi composting unit)  $30 for 15 nos  = $600

	4.
	Printing & Distribution of IEC materials ( Posters , phamplets & books)  $15 for 10 nos   = $450

	5.
	Establishing Organic villages $53 for 10 nos  = $1590

	
	Total  = $3990


