NYAKA SCHOOL:  INSPECTION  REPORT for 3RD  TERM 2009

The purpose of this report is to inform Uganda staff, international staff, International Advisory Board members, Uganda Advisory Board members, donors, and partners on the school's progress, academics, management, discipline, health programs, infrastructure, achievements, and challenges.  The report also proposes some ways to tackle issues that the Nyaka School is dealing with.
Management.

The school is managed by a complete organization of management committees and associations as per Uganda's mandate on the operation of primary schools.

Nyaka has:
i) School management Committee (SMC)

ii) Guardians, Teachers Association (GTA)

iii) School Academic Committee

iv) School Disciplinary Committee

All these committees work hand in hand with the school administration though we have been having many challenges in the administration in this last term of the year.

Teaching Staff
The school has ten teachers: 2 Grade V teachers, and one teacher who has just completed her Grade V exams (she is awaiting her results), 4 Grade III, one A’ Level teacher, 2 nursery teachers.

	NO
	TEACHER
	TITLE
	GRADE
	CLASS

	1
	Mr. Kagaba Stephen
	Head teacher
	Grade V
	P.7 and P.6

	2
	Mrs. Karuru Alice
	Deputy
	Grade V
	P.7 and P.6

	3
	Mr. Kwizera Aggrey
	DOS
	Grade III
	P.7 and P.6

	4
	Mr. Ariho Nicolas
	Teacher
	A’ Level
	P.7 and P.6

	5
	Mr. Tayebwa Emmanuel
	Teacher
	Grade III
	P.6 and P.5

	6
	Mr. Abaasa Joram
	Teacher
	Nursery
	P.4 and P.5

	7
	Miss. Ahumuza Annet
	Teacher
	Grade III
	P.4 and P.5

	8
	Miss. Kyomugisha Monica
	Teacher
	Grade V
	P.3 and P.4

	9
	Mrs. Natukunda Lydia Agaba
	Teacher
	Grade III
	P.2

	10
	Miss Kemirembe Caroline
	Teacher
	Nursery
	P.1


All of these teachers are strongly committed to the wellbeing of the school and the students.  They unanimously profess that they love their job.  They are self-motivated and determined to make beneficial changes to the school.  They have excellent teamwork.  They share responsibilities equally.

Support Staff

i. The school has an accountant who works with the administration
ii. The cateress who is responsible for the pupils’ and teachers’ meals
iii. Two cooks
iv. One driver
v. One porter
vi. One armed watchman/guard
vii. School nurse
The entire staff work very well together.  They share their achievements and challenges.

School Enrolment

	Class
	Boys
	Girls
	Total

	P.1
	19
	13
	32

	P.2
	19
	13
	32

	P.3
	14
	17
	31

	P.4
	12
	18
	30

	P.5
	15
	15
	30

	P.6
	15
	15
	30

	P.7
	9
	17
	26

	TOTAL
	102
	108
	210


Academic

i. I wish to report that the teachers have completed their syllabi due to their hard work, team work, and commitment to their jobs
ii. Home work was given on a daily basis
iii. Weekly tests for P.7 were well administered
iv. Monthly and mi- term exams for the whole school were administered successfully- the school is progressing well in that regard
v. Mock Primary Level Exams (PLE) for primary 7 was administered- we had 12 students score in division 1 and 14 students score in division 2.

vi. P.L.E was also done: 8 students scored in Grade 1, 18 students scored in Grade 2, and 1 student scored in Grade 3; no students failed the PLE and no students ranked in the lowest grade
Health

The school nurse is trying her best to treat the simple cases and refer the serious ones to Kambuga Government Hospital. There was a severe case with a P.4 child who had a kidney failure.  He was transferred to Mbarara.  We thank the Lord that he is healing.

The nurse and teaching staff continue to guide and counsel the children on their individual problems.
Meals

Pupils and staff have been taking their two meals promptly. Breakfast consists of maize porridge mixed with milk and some kind of biscuit or fruit served daily. Lunch consists of posho (maize flour mash), dry beans, sweet potatoes, rice, matooke (plantain mash), meat (occasional), ground nuts, greens (amaranth), and vegetables (including eggplants and tomatoes).  The menu alternates around the week so that each day the kitchen serves a protein, starch, and veggies.

Discipline

Pupils and staff have greatly improved though we have some cases in pupils who need constant guidance.
Challenges

i. Need for a strong gate to protect school grounds
ii. Furniture for the dining hall

iii. Shelves in classes to hold text books and reels for hanging manila charts.

iv. More relevant and advanced text books

v. Need for teachers salary advance

vi. Need for pupils shoes

vii. P.3 to P.7 school sweaters

Future Plans

i. To continue testing our pupils

ii. Building a new latrine
iii. To give backpacks to our pupils

iv. To continue sensitizing guardians about their roles

v. Buying relevant text books
vi. Build a strong gate

vii. Build all uniform requirements (shoes and Sweaters)

viii. Teaching effectively
Achievements

i. Effective teaching

ii. One of our teachers completed her Grade V though she is still waiting for her final results
iii. Rewarding best student performers 
iv. Improved upon the school garden and the Desire Farm
v. Completed the pupils Blue Lupin Library
vi. Weekly debates on radio program
vii. Acquired land for a latrine
viii. Our child who had kidney failure was treated
ix. Fencing the land bought in Kinyamozi around the Desire Farm and Blue Lupin Library
Appreciation.

i. The Board members

ii. Country manager

iii. National coordinator

iv. The school committee

v. The entire staff for I thank you for the  hard work, technical advice, commitment and sacrifice for the schools.

Closure

Allow me end by requesting support as we try to find a way forward for the challenges high lightened in the above report.  I must use this chance to also thank you all for all your commitment, hard work, technical advice and your sacrifice.

