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Problem and Background 

Child labour is a significant social and economic problem in Uganda. Recent studies indicate that there are an estimated 1.76 million 5-17 year-olds in engaged in child labour in Uganda
. HIV/AIDS affected and infected children, children from very poor families, orphans, and children with disabilities as well as children caught up in armed conflict are some of the most affected groups. For most of these children, their chances of receiving a good, basic education, growing up to be productive citizens, finding decent work and benefiting from the promise of “prosperity for all
” is severely compromised. Such children join child labour or are prone to exploitation in the labour market. 
Domestic workers worldwide share common characteristics, most notably their isolation, invisibility, and lack of recognition and of worker’s rights. A combination of factors contributes to the disproportionately higher rate of girl children entering domestic work. With few formal jobs available and facing gender discrimination, often coupled with discrimination based on caste or class, race or ethnicity, their options for decent work are few.  They risk physical and psychological abuse and sexual exploitation, with migrant domestic workers and children being especially vulnerable. They work long hours for meagre pay, and usually have no maternity leave, health care or pension provision. Living conditions of those who stay on the premises of their employer are frequently sub-standard. In many countries they are excluded from the provision of labour laws and social security protection, or inferior standards apply. 

Specifics About the Project Area

This project will be located in the central region of Uganda in Kampala District and with specific focus on Makindye Division. The reason most of child workers migrate to Kampala is because it is the capital city of Uganda with a large workforce that requires a variety of labourers, including domestic workers. 

The Makindye study indicates that 12,737 children are working in Makindye Division, and 67.5% of working children were in the age bracket of 5-17 years.  Most of the children interviewed worked for an average of 73 hours a week.  Most of Uganda’s domestic child workers are harassed sexually, physically and emotionally. Many children get infected with HIV, as they do not know how to negotiate for safe sex
. In addition, child domestic workers are prone to early marriage and are not in a position to negotiate within the household. 71% of child domestic workers face extreme physical violence; 65% are murdered and 34% are burnt. 

In Uganda, children often do not attend school due to lack of school fees; the study in Makindye Division Kampala District indicated that 65% of those who dropped out of school lacked school fees
. Overall, working children delay entry into school, fail to complete a basic education or never attend school at all.
 School attendance imposes limits on the hours of work and the nature and conditions of work by children, and their engagement in child labour jeopardizes positive progress to achieve these goals. 
Overview of the Organisation
Platform for Labour Action (PLA) is a national civil society organization founded in 2000 by a group of female activists as a response to the absence of an appropriate voice to address the rights of vulnerable and marginalized workers. Under the direction of a multidisciplinary Board, PLA performs its programs, operations and activities through its headquarters and secretariat in Kampala and field offices in Lira, Iganga and Wakiso Districts. In order to perform its mission PLA conducts independent activities and operations and continuously collaborates in different initiatives and partnerships with national and international institutions and organisations  such as  NGOs, CBOs, trade unions, central and local governments, and private companies. 

PLA targets vulnerable, marginalized, and undocumented female and child workers in the informal sector to promote and protect their labour and legal rights, and empower them to realize their full potential in society in partnership with communities, local leaders, government, and other CBOs/NGOs. PLA’s vision is a society where democratic values and social justice are respected and observed in the world of work. Its mission is promoting and protecting the rights of vulnerable and marginalized workers through empowerment of communities and individuals in Uganda. 

Project Content

The project targets children engaged in child domestic work between 14-17 years of age in Kampala District, Makindye Division who would like to get back to school but lack the resources to enable them to do so.  They are orphaned, heads of households or come from very poor families. We have identified 100 children engaged in domestic work and heavily abused who would like to get out of domestic work and get alternative education. They however cannot contribute to their tuition and lack requirements such as mattresses and blanket, cups and a plate. This is because they were brought into the city by ‘aunties’ promising them education but they ended in domestic work. 
A total of 100 children are to be withdrawn from child domestic and provided with educational and non-educational services. These will include assessment of needs and choices, placement in vocational programs or enterprise development instruction, counseling, and legal aid. Children at risk of experiencing child domestic work (CDW) will also be targeted, especially the siblings of domestic workers to break the cycles of exploitation. More girls than boys will be withdrawn since the majority of domestic workers are girls. The Government of Uganda lists the risks faced by these children as  those experiencing exploitative forms of work, including: those involved in cooking with fire, washing cars, child minding, laundry work, hazards such as handling sharp instruments, working with machinery and tools, working long hours (more than fourteen hours per day), those isolated from their family, exposure to fire and hot objects, sexual harassment/abuse, inadequate food, heavy loads (25 kilogrammes).
Indirect beneficiaries of the project include families and communities of children directly benefitting from the intervention. The project will also target employers, local leaders, religious leaders, and law enforcement officers. Direct awareness-raising activities will benefit the 100 households where the child is working, their guardians and the community where they are living. Other indirect beneficiaries include partner organisations providing direct support services to children beneficiaries, mainly vocational training institutions and entrepreneurship development organisations and NGOs that offer counselling and psychosocial support 
Monitoring and Evaluation

PLA measures the impact of its services through regular monitoring and evaluation visits, review meetings with stakeholders and qualitative and quantitative feedback from beneficiaries. Under this project the success of the project will be based on monitoring and tracking the percentage of children withdrawn and not returning to child domestic work along with the number of children participating in campaigns against child domestic work. Under this project, case stories of the children, school records and reports cards will be used to assess the changes in the lives of these children. The number of children not falling back into child domestic work and those setting up own account businesses after graduation will be evidence of overall success of the project.  
Sustainability

Key challenges and risks in delivering activities include the falling back of children into domestic work  after completion of vocational training. The withdrawn children under this project will in addition to vocational training undertake training in entrepreneurship and this will stimulate their minds to think about how they can innovatively apply the vocational training skills acquired and put them into practice. The children will thus be in position to either be employed or set up own small enterprises and therefore not fall back into child domestic work. The skills and knowledge acquired will remain with them and they can use it all levels of their lives. Withdrawn children will be supported with either formal or non-formal education, and the skills they acquire will enable them promote better life skills in their youth and adult life. Following education, they will be supported to get jobs to ensure their personal livelihoods are maintained so they do not return to conditions of exploitative work.  When employed they will also be able to support siblings and contribute to reduction of further children joining domestic work.  Cultural practices that view children as commodities serving to support the family, and poverty, which limits the ability of extended families and communities to take in orphans and vulnerable children, forcing them into volatile situations will be changed. The graduate will also form an alumni which will advocate against child domestic work through sharing experiences/ case stories
PLA will work with indigenous communities targeted in the project to create and strengthen community-based taskforces on child domestic work. These taskforces will be composed of local leaders, community representatives, and law enforcement officers. This intervention is important in terms of community ownership of the project and ensuring effective child labour monitoring. The project will additionally emphasize a peer-to-peer approach as a strategy to reach out to more children in terms of awareness and advocacy for their rights. This also includes training peer group members on the rights and responsibilities of children, as well as other skills like advocacy and networking. 

PLA will ensure linkages are created between the community taskforces and the District Probation and Welfare Offices, the PLA Legal Aid Centres, the District Labour Officers and the Family and Child Protection Department of the Police. This will ensure continuity of activities even after project period. 
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