
Leveraging SME ‘s Business Recovery With Future-oriented Community  Rebuilding 
Project Proposal

I. Overview
The most disastrous Tsunami in the history of Japan which hit on March 11th, 2011, has swept away the people, houses and the entire economy of the Tohoku Pacific coast area. Economic impact is estimated to account for 16 to 25 trillion yen. 
Small and medium enterprises (SMEs), especially, face a lot more difficulties in recovery than large corporations do, since they have limited financial and management resources. Despite so, the government places more support on larger companies simply because negative effects for economy and employment are larger.  It is said that 90% of large corporations finished their business recovery by July, 2011, while many SME owners still have no clue what to do for their business recovery. 


Nevertheless, it is important for the CSR Watch/DSIA joint team to begin making efforts to rebuild communities and SMEs, but in sustainable, economically healthy and future-oriented ways in the Tsunami-affected area. The recovery of SME businesses run by local people hiring the locals is indispensable to rebuild local monetary circulation and economy, and consequently make communities sustainable.  
As of September 2011, many SMEs and new businesses in the Tsunami affected small communities are reaching a critical moment whether they will or can restart the viable economic activities to keep people in the community. A number of people have already left their communities unwillingly, since their houses, business activities and employment are completely destroyed. Can people in those communities rebuild economic activities in a way to revitalize their communities as a viable entity? If the base of economic activities shifts to different areas, small communities inevitably face the disintegration of human relations, social activities, and communities themselves. Hence, to recover economic activities in their communities is the primary importance in order to sustain their communities. They first need to restart their shops, have local people to start circulating their local money to be used locally by selling goods and providing employment to local people. Some people are already becoming highly depressed that the recovery may not really take place, since they suffer from the lack of resources and too high barriers to restart businesses. Unless a handful of people restart their businesses and start rebuilding their economic activities in small communities, they will basically lose their communities. 
By providing some supports with resources and helping to lower barriers for business people and community actors to overcome their difficulties, they may find their way of recovering their SMEs and rebuilding their communities. Hence, this project aims to support the revitalization of local SMEs and community movements for building future-oriented sustainable communities. The target of this proposal is a community, called Utatsu Isatomae in Minami-Sanriku-cho, and a planned support is first to provide a large-sized tent with proper infrastructure of water, electricity and toilet, in which small shops and factories can restart operating businesses and circulating people’s money locally.
II. Objectives and Outputs
<Objectives>
To provide support for the business recovery of SMEs and the rebuilding of communities in the Tsunami affected Utatsu Isatomae in Minami-Sanriku-cho, by financing to build a large-sized tent in which local people can start their shops and factories.
In this tsunami disaster, 900 people in Minami-Sanrtiku-cho lost their lives or are presently still missing and about 2,000 people left the town to look for their livelihood. This project team is trying to help local people in Utatsu Isatomae in Minami-Sanrikucho, which is a typical case of less-prioritized community in terms of recovery by the Central Government. Due to a merger of townships in 2005, Utatsu-cho Township was merged with Sizugawa-cho Township to form Minami-Sanriku-cho Township. The Utatsu area presently has about 5,000 people, while the Sizugawa area has about 10,000 people. Twice larger population of the latter makes the former less prioritized as a place of recovery, and to make the situation worse, two towns are located about 10 Km away, making two areas remote each other. Since people in Utatsu Isatomae is not receiving adequate funding for recovery, they are feeling pressure for possibly giving up their economic activities and consequently as a community.  
<Outputs>
Expected outcomes are:
· To build a large-sized tent with the infrastructure of electricity, water, and toilet; 
· To have open shared-stores and –working-places for about twenty shops and factories;
· To enable local money to circulate locally;
· To provide employment to local people;
· To provide a place of community-based human interaction; and
· To give hope to local people and motivate them to build their own community. 
III. Project Management

The project will be managed together by “Durable Social Innovation Alliances (DSIA)”, a nonprofit general-incorporated association which provides administrative supports along with their know-how on nurturing social entrepreneurs and creating social businesses, and “CSR Watch”, a network that connects stakeholders in Corporate Social Responsibility (CSR) field to develop shared knowledge on CSR and Base of Pyramid (BOP) businesses. 

The core members of the project will be in charge of raising necessary funds and identifying and developing business linkages for SME business owners and community rebuilding actors with outside organizations and donors willing to act as funder or support providers, and mentoring their business and community plans and development. 

Through this project, the members aim to orchestrate leveraged effects for the business recovery of SMEs and the rebuilding of communities in the tsunami-affected Utatsu Isatomae in Minami-Sanriku-cho, using their knowledge, experience and network. 
<Project Manager>
Yoshitaka Okada, 

Professor of Sociology and Business and the Dean at the Faculty of Liberal Arts, Sophia University, Ph.D. in economic sociology at the University of Wisconsin-Madison. 

Specializes in Base of Pyramid business, Corporate Social Responsibility, Technology governance on nano and bio industries
http://icc.fla.sophia.ac.jp/okada/personal_history.htm
<Implementing Organization>
CSR Watch: A network of practitioners, consultants and researches in the field of CSR and inclusive businesses, founded in 2003. The research laboratory of Professor Yoshitaka Okada at Sophia University operates it. It organizes a workshop on the topic once a month. More than 600 people from companies, NGOs, international and domestic development-related organizations have participated in the past and are networked. The project fully uses the network in order to search for willing partners. 

Durable Social Innovation Alliances (DSIA): A non-profit incorporated association founded in 2009 which aims to promote social innovations in alliance with other organizations through developing social entrepreneurs and intrapreneurs who take a leading role in changing the society.  The organization serves as the provider of actual implementation support on the back office function, linkage with social entrepreneurs, and management know-how on the field. The President of DSIA is Takatoshi Suzuki, formerly an advisor to Sankei Newspaper and currently Professor at Keio University. Three core members (Prof. Okada, Ms. Hattori and Mr. Yoshida) of the project serve as board or staff members of the organization. 
IV. Activities
1. Needs assessment, deal sourcing
Human relations with local leaders and people in the local chamber of commerce have been well cultivated via a local NGO with which this project team has already established a strong relation. This-project-team members will visit Utatsu area in Minami-Sanriku-cho to further develop plans for constructing a tent once adequate financial sources can be secured. The local NGO plays an important role in procuring a tent and organizing construction processes, while this project team makes sure that construction work will be done properly.
2. Identifying needs of local shops and factories
In order to have people start engaging in business activities, this team is also to help identify needs and provide further support to start their business activities.
3. Business plan brush-up, mentoring
The core member will brush up businesses or business plans using the expertise and experiences so that their businesses will be leveraged and come up with potential companies which may be interested in partnering to support the businesses.
4. Call for partners, using CSR networks
Present the business plan and call for partners thorough CSR Watch, which has the network of 600 people in CSR and BOP fields in Japan.
5. Facilitate discussion and partnership building
Project members will facilitate meetings, on-site visits and other discussions between SMEs and companies in order to finalize partnership arrangement.
6. Continuously follow-up on businesses and advance a project
Make sure that partnership and businesses are managed well and conduct promotion event and seminars in order to receive additional support for the SMEs and the project. 
V. Project Core Member
· Kumiko Akabori (Strategy Group, CSR Division, Ricoh Co. Ltd.) 

· Yoshitaka Okada (Professor at Sophia University, Board Member at DSIA)
· Yuko Kihara (Board Member at Soket) 

· Mari Ogiso (Partner at IMG, Advisor at Kopernik, Former Director of World Bank’s MIGA Tokyo Office)

· Youzo Nakao (Director at CSR Division, Ajinomoto Co. Ltd.)

· Sachiko Nishioka (CEO at Plasuna)

· Atsuko Hattori (Founder of Japanese Nonprofit Research Network, Board Member at DSIA)

· Daichi Hirose (Head of Projects, PlaNet Finance Japan)

· Toshie Mitsui (Recruit Co, Ltd., Gaia Initiative) 
· Nobuo Yoshida (Disaster Relief Unit, Kanagawa Prefecture, Staff at DSIA) 
VI. Budget Estimation
Table 1: Estimates for Tent Construction at Utatsu Isatomae, Manami-Sanriku-cho, 
Miyagi Prefecture
	Item
	Unit price (US$)
	No.
	Sub total (US$)

	Water supply works
	13,700 
	1
	13,700 

	Electric construction
	8,200 
	1
	8,200 

	Tent
	30,100 
	1
	30,100 

	Wash room setup
	1,500 
	1
	1,500 

	Hand wash facility
	2,800 
	1
	2,800 

	Tent construction
	5,600 
	1
	5,600 

	Total
	61,900 

	Grand total
	61,900 


Note: These estimates do not include costs for land leveling, transportation
charge, entrance setup, condensation, and overhead.
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