Give a smile to 3000 slum children to attend school in India 
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RUCHIKA SOCIAL SERVICE ORGANISATION

3731-A, Sriram Nagar, Old Town,

Bhubaneswar, Orissa, India

E-mail – rssobbs@hotmail.com
Web – www.ruchika.org
 Michael & Susan Dell Foundation has agreed to grant 50 % of the required fund for the project. Ruchika seeks for rest 50 % fund from the compassionate well wishers. 
Grant Application
	I.  ORGANIZATIONAL INFORMATION
	Submission Date:
	

	Organization Legal Name:
	 Ruchika Social Service Organisation

	Organization Mailing Address:
	3731-A,  Sriram Nagar,  Samantarapur,  Old Town, Bhubaneswar -751002

	
	

	Organization Website:
	www.ruchika.org

	Organization Phone Number:
	0674-2340746/2340583
	Fax Number:
	

	Name of Executive Director:
	Prof. (Dr.) Narayan Rao

	
	E-mail Address:
	rssobbs@hotmail.com
	Phone Number:
	06755-223058 / 09437389065

	Name and Title of Contact Person:

(if other than Executive Director)
	Benudhar Senapati, Program Manager

	
	E-mail Address:
	 benudhar.ruchika@gmail.com
	Phone Number:
	09853616279

	

	

	II.  ORGANIZATION STATUS AND REGISTRATION

	Type of Organization:
	 FORMCHECKBOX 
  Trust
	 FORMCHECKBOX 
 ( Society
	 FORMCHECKBOX 
  Sec. 25 Company
	 FORMCHECKBOX 
  Other 
	

	Registration ID Number:
	7658-626/97-98
	Registration Date:
	26/03/1998

	Is your organization exempt from taxation in your country?
	 FORMCHECKBOX 
 (  Yes
 FORMCHECKBOX 
    No

	Are contributions to your organization deductible for income tax purposes 

under the laws of your country?
	 FORMCHECKBOX 
   Yes 
 FORMCHECKBOX 
 (   No

	Is your organization authorized to receive foreign/U.S. funds?
	 FORMCHECKBOX 
 (  Yes
 FORMCHECKBOX 
    No

	If yes, FCRA or Other Number:
	104830025
	FCRA or Other Date:
	16/11/1998

	Most Recent Financial Report Date:
	 31st March 2010
	 FORMCHECKBOX 
(  Audited
	 FORMCHECKBOX 
  Un-audited

	Current Year Operating Budget:
	Rs. 15,566,372
	Fiscal Year Ending:
	March 2011

	Classification of Organization:

	 FORMCHECKBOX 
  a school

· Is the primary function of your organization the presentation of formal instruction?

· Does it normally maintain a faculty and a curriculum?

· Does it normally have a regularly enrolled body of pupils in attendance at the place where its educational activities are regularly conducted?

· Has it adopted, and does it operate according to, a racially nondiscriminatory policy as to students?


	 FORMCHECKBOX 
  (   Yes
 FORMCHECKBOX 
   No

 FORMCHECKBOX 
  (  Yes
 FORMCHECKBOX 
    No

 FORMCHECKBOX 
 (  Yes
 FORMCHECKBOX 
    No

 FORMCHECKBOX 
  ( Yes
 FORMCHECKBOX 
   No


	 FORMCHECKBOX 
  a hospital (an organization whose principal purpose or function is the providing of medical or hospital care).

	 FORMCHECKBOX 
  a church or church-related organization such as a synagogue or mosque
· Does your organization conduct religious worship?

· To what extent is your organization connected with or controlled by a church? No contact
	 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 (    No

	

	 FORMCHECKBOX 
  a governmental agency, as follows [describe]:

	 FORMCHECKBOX 
  a political subdivision

	 FORMCHECKBOX 
  another publicly supported non-profit private foundation

	 FORMCHECKBOX 
  a supporting foundation

	 FORMCHECKBOX 
  a community foundation

	 FORMCHECKBOX 
  a for-profit entity

	 FORMCHECKBOX 
  other tax-exempt, non-profit organization:  A non-profit social organisation working with the street, slum and railway children for development of education and health care.

	Does the organization engage in any broad-scale solicitation of funds from the general public?  If yes, please state the nature and extent 
of such activities below.
	 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 (    No

	

	Does the organization carry on propaganda or otherwise attempt to influence legislation?  If yes, please state the nature and extent of such activities below.
	 FORMCHECKBOX 
 (  Yes
 FORMCHECKBOX 
    No

	It participates in the advocacy campaigns related to education and child rights.

	Does the organization participate in, intervene in (including the publishing or distribution of statements) political campaigns on behalf of or in opposition to any candidate for public office?  If yes, please state the nature and extent of such activities below.
	 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 (   No

	

	Does any part, or does your organization plan to have any part, of its assets or income inure to the benefit of private individuals (other than as reasonable compensation for services rendered, including reimbursement for expenses)?
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
(     No

	Does the organization make any payments to any individuals other than as reasonable compensation for services rendered, including reimbursement for expenses? If yes, please state the amount and purpose of such payments below.
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
 (    No

	

	If in any year the organization’s receipts exceed its expenditures, is the organization required to apply such excess receipts in furtherance of its stated purpose?
	 FORMCHECKBOX 
  (  Yes
 FORMCHECKBOX 
   No



	Please list the names of individuals and organizations, other than governmental units, from which your organization has received ten percent or more of its annual support during each of the last four years, or, if the organization has been in existence less than four years, for the period of its existence.  State the relationship, if any, of any such individuals or organizations to your organization’s officers, executives, or the members of its Board of Directors, Board of Trustees, or other similar governing body.

	1. Indians for Collective Action, USA donation to establish Ruchika corpus fund (2006).
2. American Jewish World Service supported from 2001 – 2009. It was more than 10 % of the organizations annual budget in each of these years.
3. Water Aid India supported from 2006 to 2009 – more than 10 % of the total expenditure

4. Concern supported from 2004 to 2009 – more than 10 % of the total expenditure



	Upon dissolution, are the assets of your organization required to be distributed for charitable, educational, scientific, religious or literary purposes only?


	 FORMCHECKBOX 
   (Yes
 FORMCHECKBOX 
    No

	Is your organization controlled by, or operated in connection with, any other organization? If yes, please list the names of such organizations and describe, in detail, the nature of such control or connection. 
	 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 (   No

	Organizational Information  (Recommended length:  ½ page)

Briefly describe your organization, its mission, vision, history, goals and impact to date.

	History of RSSO
The Ruchika Social Service Organization started its program in April 1985 providing non-formal education to children in and around the Bhubaneswar railway station. Today it provides a holistic education program that also covers related facets like nutrition, medical and maternal care, hygiene, personal cleanliness etc. The ideology and the credo is "if the child cannot come to school then the school should go to the child". 

Vision and Mission

Advance opportunities for underprivileged children through education to 

· create a society free of child labour , destitution, exploitation and abandonment; 

· equip children with the knowledge necessary to become active participants and positive contributors to their communities and

· provide all children with education in a joyful and creative school atmosphere that develops the necessary skills required to lead a meaningful and dignified existence. 

Impact 
· Provided a better livelihood for about 20,000 slum and street children by giving them an elementary education.
· Provide education to about 5000 children at pre-school and Grades 1-5 level every day. Every year RSSO mainstreams about 1500 of these children to government schools from all its education programs.

· Provision of clean water with deep tube wells and sanitation in 40 slums communities. The largest community sanitation block with water re-treatment plant in Orissa was put into operation in 2009.
· A positive environment has been gradually created in and around the railway stations and slums to prevent free entry of the children to work. Parents are aware of the rights of the children and accept education as a means to a better livelihood and as a catalyst for social change. 

· Reach out to 4000 children in crisis with emergency needs in the last 8 years time through Childline, and Helpline the emergency rescue centres for children and women in need of care and protection.
· Provide shelter services to over 2000 children without home and family ties so far. 




	Has your organization received funds from a U.S. private foundation in the past?  If yes, please provide details below, including foundation name, grant amount and grant date.
	 FORMCHECKBOX 
 (  Yes
 FORMCHECKBOX 
    No

	Attached as Annexure - I

	If yes, did your organization prepare and submit an “Equivalency Affidavit” in order to obtain the funds?  If yes, please provide a copy.
	 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 (    No


	III.  PROJECT INFORMATION

	Project Name:
	Ensuring Right to Quality Education for all children (6-14 years) in 50 slums of Bhubaneswar

	Total Project Budget:
	Rs 162,66,000 over 3 years
	MSDF Request Amount:
	Rs 8133000  

	Time Period of Project:
	Project period of 5+ years, proposal for approx 3 years being submitted to MSDF

	Other co-funders of project, 

if applicable:
	To be decided - 50 % each year to be borne by the Co-funder (s) 

	Number of children affected:
	Direct Intervention 

2100 in 2012-13 ,
2000 in 2013-14  &

1900 in 2014-15

Total Unique children = 3000
	Cost per unique-child over 3 years
	 Rs. 5422

	
	
	Average Cost-per child-per year
	Rs 2551

	
	
	
	

	Problem Statement  (Recommended length:  1 sentence followed by explanatory ½ to 1 page)

Define the problem or issue you are working to address.  This should be primarily data or numeric evidence documenting the problem in your geographic area and target population.  Include a description of the information/data you will use to define success and measure progress.

	The slums of the city of Bhubaneswar, India, are a breeding ground for poverty, exploitation, negligence, destitution and disease. Children living in these slums have poor access to schools, and even where there is access and initial enrollment, there is a high dropout rate from school by grade 8.
As the capital of the state of Orissa and a major railway hub of the east coast railway, Bhubaneswar attracts a large number of impoverished, homeless, and unemployed families who migrate from rural areas. As of India's 2001 census, literacy rate in Orissa is 63.08 of which rate of male literacy is 75.35 where are female literacy is only 50.51.  Bhubaneswar has a population of 647,302. In 2001, Bhubaneswar had an average literacy rate of 74%, which is the people in government and private service sectors but most of the illiterates were slum dwellers. In 2008, there are about 300,000 inhabitants, approximately 100,000 children, in the 378 slums in Bhubaneswar.  Migration continues to increase and as a result the number of slums, as well as the population in existing slums is still growing. To increase the overall literacy rates, a solution has to be found to educate the children in the slums.
Without proactive intervention and counseling, the children of the poorest members in the slum communities are employed in the labour sector at a young age. Seeking to supplement family income, children work in different and distant locations which make regular attendance at school impossible. Sometimes as young as three or four, children become rag pickers and street vendors and professional beggars. Working as trash collectors and other hazardous jobs they often get worm infestation, diarrhea, dysentery, malaria, typhoid and other communicable disease. Peer pressure and environmental compulsions often force the children into a life of crime, prostitution, drug addiction and alcoholism. Other children perform household chores and look after younger siblings while their parents are away at work. Furthermore, these parents cannot afford the small cost for their children to attend school. They have to pay a fee for admission, buy books, school stationery and school uniforms. For these children, the opportunity to attend school is no more than a dream.

For slum dwellers with more means, there are several other barriers that get in the way of sending their children to school. For the younger children in grades 1-2, the physical distance to a government school of 1km-2km if not more, and the lack of secure way to get to the school is a significant barrier in itself. Secondly, government schools are overcrowded with as many as 75 children to a teacher and children overflowing into the school corridors in some locations. The quality of education and attention that a child gets in this situation is not conducive to continued enrollment and retention in school. This is more so with slum children, as they are often the weaker children due to lack of parental attention and help.
As per the Right to Education Act 2009 (RTE Act.) , all children in the age group of 6 to 14 years need to be in the schools. But the history witnesses that, the Government education programs are less successful for slum populations. RSSO expects to put all the slum children in to school in a year time. At present it runs 50   Remedial Education Centers in the slum areas and continues to put all its efforts to enroll all children into the school. In these slums we have been able to achieve enrollment rates exceeding 80% in grades 1-5.  Majority of these children continue to attend government school pass grade 5, but dropout rates get higher in grades 6-10. Our observed data (unfortunately not systematically measured) suggests that 40% of the children enrolled in grade 5 have dropped out by grade 8, and an even higher number by grade 10. The leading cause of this dropout is the inability of children to keep up with their class work. In these grade levels, learning is increasingly done outside the classroom in tutorial services or by parental help, and slum children don’t have access to help from either source.  The  proposal would also seek to build an informed community and sensitized school system to make quality education access to every child and to maintain academic proficiency.
To measure the effectiveness of these programs we monitor enrollment, attendance, drop-out percentage and academic proficiency. 

	Project Description ( Problem Resolution) (Recommended length:  2 paragraph summary followed by explanatory 3-4 pages)

Describe the project for which you are requesting funds, including description of target population, project goals (preferably in tabular format) and the relationship to organizational strategic goals, resource requirements, and implementation plan including anticipated start date and timeline.  Specify whether this is a new/expanded program or an existing program.

	Summary

 Keeping in view the Right to Education Act 2009 (RTE), it is striving to enroll all children into the government schools. In response to the emerging needs we have designed this changing proposal to make the RTE realized with its true spirit.  

In the course of time we have faced a number of challenges and have learnt a lot from our experience. We have adopted several innovative strategies in our education centers to make education meaningful and enjoyable. To increase academic proficiency among each child we identify competencies in each subject and ensure that every child has acquired all the competencies by the end of the academic year. At the end of each unit, we conduct a proficiency test through worksheet questionnaire. The child is considered an achiever if he/she secures more than 75 % marks in that particular competency. If he/she secures less than 75 % the teacher gives little more time to the child to make him understand and conduct a retest.  

The children have undergone four assessments conducted by Indus Learning Solutions, a leading assessment agency and we have identified the exact academic problem with each child. Our planning for the child is developed accordingly.

Aim of Project

RSSO firmly believes that education is the one and only catalyst to improve the status of children, to give them a chance to improve their livelihood in the future and offer them an opportunity for upward social mobility.  

The aim of the project would be “materializing RTE for slum children in the age group of 6 to 14 years in 50 slums of Bhubaneswar through intensive advocacy with government systems, school authorities and with community and keep on providing remedial support and empowering counseling to the children till the RTE Act is realized for the slum children.

More specifically :

1) To sensitize and lobby with government system to make all provisions realized in all the schools and implement the Act in its true spirit.

2) To build up the capacity of the school teachers to implement RTE Act with innovate education strategies and technical knowhow being experimented by RSSO so as to achieve quality education for all the children.                                                                        

3) To educate and empower the slum community to demand quality education as per the Right to Education Act and to mobilize them to support the education system in the state by all means eventually directed to create a positive environment in the slum to send all children into the school.

4) To counsel and persuade all children in the slums including those who have been dropped out to be enrolled into the school and to take necessary action to retain them in the education system.

5) To provide remedial support to prevent drop out and equip them same level of competency with other children. 

6) To build up capacity of the project staff to help implementing RTE, to train the school teachers to achieve quality education and to conduct periodical evaluations to ensure adequate progress in competencies. 

 Strategy

While the RTE is in force, and ever since RSSO believes in right based approach of intervention, it has planned the following strategies to be followed for the year 2012-14 academic years to realize education for all.
The strategies of the project   will be as follows:

· Enroll all the students of existing alternative schools into the nearest government schools. Counsel all drop out children to be reintegrated into the school. 

· Sensitize and empower the community to demand quality education for their children as education is their fundamental rights through

· Periodical community orientation program on RTE and role of parents, community and school to achieve education for all in its true sprit. 

· Educating the community people through different IECs.

· Building up capacities of the education committees to achieve education for all their children.

· Bridging the gap between community and school teachers and attempting to develop an effective teachers-community relationship to achieve quality education.   

· Increasing academic proficiency of the selected children with remedial support to fill up quality gap and to prevent drop out. 

· Monitoring the educational progress on individual competencies in each subject through periodical worksheet evaluations. 

· Building of capacities of the school teachers through 

· Periodical teachers sensitizing programs

· Orienting on different innovative methodologies and educational strategies which have been successfully experimented by the organization.

· Helping the school teachers with technical monitoring of the progress of the students/competencies and sending them the analytical report based on the competency progress.

· Helping the school teachers to prepare innovative and effective teaching learning materials.

· Helping the school teachers to identify children with special needs and assist them to prepare special plan of action to enable them to progress effectively. 

· Providing support to the school teachers to organize different co curricular activities among students to identify and facilitate their latent talents. 

· Working with them to prohibit corporal punishment in the schools and to eliminate all negative factors lead to children dropping out of school system. At the same time working with them to create a positive, interesting, joyful and friendly school atmosphere to facilitate the children to remain in the school.

· Lobby and advocate with government to ensure all provisions of RTE are realized for every child. It will also advocate to initiate a School Child Rights Cell at every school in the target area to make all rights of the children realizable in the school. 

Activities in support of the project objectives

01. Activities with Children

a) Remedial support

Remedial support education has been designed to bring students who are lagging behind up to the level of achievement realized by their peers. Poor quality schooling, missing of classes due to household occupation and child labour, students having learning disorders, are some of the reasons for which the children lag behind and need remedial coaching

Remedial before/after school program targets to significant reduction in dropout rate in grades 1-5 and grades VI-VIII, as well as increase academic proficiency among students. For all grades of children the before/after school remedial intervention would focus on continued enrollment in school, increased attendance, and improved academic talent. Program will be conducted in existing school rooms of the organisation for 2   to four hours a day preferably before their school hours (in the morning). Where it is not possible this will be conducted after school hours (in the evening). For primary (1- 5) the teacher would teach them for 2 hours. It is expected that some children would still be out of school  during the first year after all of its effort. They need to be allowed to attend the remedial classes. The teacher would be giving them an extra hour even after the remedial coaching. This attempt is to retain them in the educational mainstream and motivate them to be enrolled into the government school in course of time. 

 In remedial support education, the students are usually given assessments to determine their level of competency. Based on test results, the students are placed in classes which are most likely to provide benefits. Classes are often small, with a focus on high teacher-student interaction, and they take place in the morning or in the evening to accommodate various needs. In the course of the class, the instructor attempts to bring students up to speed so that they have skills comparable to those of their peers. 

The teachers are trained to identify the problems where the students need remedial support through academic achievements and behavioural aspect study.  Once the under-achievers have been identified, the next step is to diagnose the problem areas. As soon as these have been diagnosed, we try to explore the possible causes after which we try to find possible remedies. We use competency wise worksheets to assess the academic proficiency of the students.  

The organisation has been lobbing with the Government to allow the RSSO teachers to work in the government schools so that they can easily work with the slow learners / late starter and non-starters inside the school and the children will be getting free time to play. One of the teachers of the organisation has been allowed to work in a project school. 
b) Children’s Counseling

Slum children will be counseled to attend regular school and demand quality education. Many a time it is seen that due to strong peer influence and pressure of their parents, the children leave school and are found doing odd jobs or loitering on the street. Peer influence also pushes many of the slum children into drugs and anti-social activities. It would be the duty of our Remedial teachers  to provide necessary and timely counseling to those children and empower them to attend school. 

c) Re-enrolment of drop out children.

The teachers will identify school drop outs and work with parents, children and school teachers to re-integrate them in the schools. 

d) Co curricular Activities with the children

Attempts will be made to involve the children in different co-curricular activities organized in their schools. The teachers would also find opportunities to organize co-curricular activities and special programs in the slums to encourage the children to participate in the school co- curricular activities.

e) Evaluation  & Assessment

The end-line assessment for the children will be conducted by the Indus Learning as usual in each academic session to gauge the progress levels of learning of the students across the selected class—subject combinations. This would also provide feedback to the organization to plan the  remedial programs accordingly.  

In addition, evaluation will be done after completion of each competency level of each subject. The evaluation record of the children will be shared with the school teachers to prepare a plan of action for the individual child in the school. 

02. Activities with the Community

a) Community Meetings

A series of meetings will be conducted with the community members in proposed targeted slums.  There will be one meeting in the beginning of the academic year where the people will be educated on the RTE and plan of action will be prepared to enroll all children into the school. Secondly plan also will be made to ensure that all children being enrolled are retained.

In the second meeting which will be conducted in the middle of the session, a strategic plan will be made to ensure quality education in the school, ensure all the provisions of RTE are realized. 

b) IEC materials on RTE

IEC materials relating to RTE will be distributed to educate the people. This will enable them to create a demand for quality education for their children. Posters will be pasted and messages will be written to make RTE realized.

c) Capacity Building of Education Committees

RSSO has constituted education committees in all these slums. The members of these committees will be trained intensively on different provisions of RTE. They will be responsible to educate the community people and work with the school teachers. They will be enabled to ensure universal enrolment and retention of children in the schools. They in turn will be motivating the parents to make sure that every child is going to school regularly. They will also work with the school teachers to impart quality education to all the children.

03. Activities with Schools

a) Teachers sensitization

Communities and teachers have to be work together for the greater success of RTE. Families and communities have an important role to play in ensuring child-friendly education for each child aged 6-14. The RTE Act, 2009 seeks greater involvement of communities in school development and management. The Act therefore makes the creation of a School Management Committee (SMC) mandatory for all schools. 

School Management Committees are made up of parents, local authorities, teachers and children, with 75 per cent of members being parents and 50 per cent women. Each committee will develop a School Development Plan for three years and will work with the local authorities and teachers to make the school child-friendly, including special provisions for out-of-school children and children with special needs. Such community participation is crucial to ensure a child-friendly "whole school" environment, including separate toilet facilities for girls and boys and attention to matters of health, water, sanitation and hygiene. RTE has made corporal punishment to children in school punishable.  Children need to get better facilities including library. 

Any cost that prevents a child from accessing school will be borne by the State which shall have the responsibility of enrolling the child as well as ensuring attendance and completion of 8 years of schooling. No child shall be denied admission for want of documents; no child shall be turned away if the admission cycle in the school is over and no child shall be asked to take an admission test. Children with disabilities will also be educated in the mainstream schools. Teachers need to be sensitized periodically on all these issues. 

b) Special coaching to late starters and slow learners

As per the provisions of the As per section 4 of  Right to Free and Compulsory Education for Children Act 2009 and section 5 (2) of RTE Orissa Act 2010 the children who are academically weak need to get special attention and remedial coaching to improve their academic proficiency at par with their counterparts. Many of the slum children are first generation learners and late starters. So they become backward in the class and eventually get dropped out of the school. As soon as our teachers are allowed to work in the government schools, they will be delegated with these duties. They will take complete charges to slow learners, non-starters, late starters and children who are academically weak and children who have special problems.

c) Orientation of teachers on success methodologies

Ruchika has experimented a number of success methodologies of teaching. To make the learning creative and enjoyable, it has adopted three new strategies. 

1. Friendship education – it facilitates the children to learn with their friends at a faster rate without any fear factor.

2. Nature observation – this helps the children to increase their imagination, manifest inner potential and develop an aesthetic sense. 

3. Identification and evaluation to assess competencies and setting plan to achieve academic proficiency.

In addition, the organization has developed expertise on puppetry for disseminating messages, activity oriented participatory classes, multi-grade class management, making of education materials etc. All these methodologies have been tried out effectively. The school teachers will be oriented on these methods.

d) Monitoring the children’s progress

Working with Indus Learning Solutions, one of the leading educational organizations who conduct assessment applying Blooms Taxonomy, the organization has developed some expertise on monitoring the children’s academic progress. Attempts will be made to transfer this knowledge and skills to the school teachers so that the school teachers will be able to monitor children’s progress professionally and effectively.

e) Support services

The organization will provide support services to identify children with special needs, plan to address the needs of these children, prepare effective MIS systems to monitor the progress, assist them to make effective teaching learning materials (TLM) for the schools, support them to initiate Child Rights Cells in the schools, train the teachers on Rights of the Child and prepare plan of action to prevent child rights.

f) Co curricular Activities

The organization also has developed expertise in organizing different co curricular activities for the slum children. The schools in the targeted area will be helped to organize different sports activities, talent search programs, science exhibitions, Math camps, English camps, Sahitya Samsads and other creative programs for the students. 

04. Advocacy  with Government System.

 The organization will conduct advocacy programs with school authorities and state education officials to implement RTE in all the educational set ups in its true spirit. This would include 

a) Creation of adequate number of school infrastructure for the children and the school is accessible to every child.

b) Adequate number of trained teacher for provision of quality education. 

c) Formation of School Management Committee and the SMC is playing its role as mentioned in the RTE. 

d) Prevent corporal punishment in the schools,

e) Facilitate child rights in the school system.

f) Separate toilets for boys and girls, 

g) Library for children, 

h) Quality mid day meal

i) Timely provision of education materials. 

j) Eliminate all constraint for admission (Admission can be done without age propf, without certificate and any time during the academic session)

k) It will also educate the students to demand their rights in the school and report to the education Department on the lapses in the school through a toll free Students Helpline telephone number (a special provision initiated by Govt. of Orissa).

l) 25 % reservation of seats in the private school for underprivileged children.

m) Other provisions that government gives from time to time like uniforms, cycles and stipends etc. 

The organization will try to ensure all these government service and provisions through periodical meetings with the government authorities, lobbies with the government, sensitizing public authorities, educating and empowering people to demand quality education for the children by all means possible, involving media in the movement, creating public awareness and using children as change agents (through children’s lobby, demand, child-parliament, children-govt. people interface etc)
Target Area

2012-13: - 50 slums = Continue 50 remedial (Primary) and 35 remedial (Upper primary) education centres in 50 slums. Total children to be covered = 1250 primary and 850 upper primary for remedial coaching, 20,000 community people, 50 government school with 5000 government school children and about 150 school teachers.   

2013-14 –   50 slums = Continue 50 remedial (Primary) and 30 remedial (Upper primary) education centres in 50 slums. Total children to be covered = 1250 primary and 750 upper primary for remedial coaching, 20,000 community people, 50 government school with 5000 government school children and about 150 school teachers.   

2014-15 –   50 slums = Continue 50 remedial (Primary) and 25 remedial (Upper primary) education centres in 50 slums. Total children to be covered = 1250 primary and 650 upper primary for remedial coaching, 20,000 community people, 50 government school with 5000 government school children and about 150 school teachers.    
Expected outputs and outcomes

1. By June 2012 the universal enrolment drive will be completed. More than 90 % children would be admitted into the government schools. 

2. By July 2012, 80 % of school dropout children would be re-integrated into the government school.

3. By July 2012 all RSSO teachers would be trained on RTE and are ready to work as RTE workers. 

4. Increased attendance by 20 % by the end of 2012-13 academic session.

5. Drop outs in government schools reduced by 10 % by the end of 2012-13 academic session, and 20 % by the end of 2013-14 and about 90 % drop out would be checked by the end of 2014-15 academic year.

6. Increased marks of the students by 10 % every year and maintain at least 50 % till grade V.

7. A positive environment is created in the slums so that the parents would send their children to the schools. 

8. Government school teachers would impart more quality education in the schools. 

9. School management committees have been formed and working effectively by the end of 2012 in the targeted area

10. All provisions as mentioned in the Right to Education Act 2009 and RTE Rule (Orissa) 2010 will be realized in all 50 government schools by the end of 2014-15 academic session. 

11. More TLMs are used in the government schools.

12. Student’s latent talents have been identified through different co-curricular activities. 

Teachers’ Training
Teachers are the focal point of the education program. They undergo an orientation programme of around 10 days every year.

The objectives of the training  are

1. An "unlearning " process and divestment of previously acquired social attitudes;

2. A behavioural re-orientation to remove the physical distance between the teacher and the taught. Not only does the teacher learn to 'tolerate' the tugs and pulls of the children clamoring for attention but to welcome such contact. The programme goes further where teachers help in the personal hygiene of the children in the weekly bathing sessions-combing hair, paring nails, oiling bodies, scrubbing faces etc.

3. Shedding of their own reserves and acquiring comfort with their own bodies amidst public gaze. The teacher has to learn to sing, dance lead a chorus, tell a story, conduct a puppet show.

4.  The acquiring of teaching skills and 

5. Design and making of teaching aids.

Staffing  
1. Primary Remedial Teachers   – 50 
2. Elementary Remedial Teacher   – 35  (Reduced by 5 no. each year)
3. Cluster Educator – 04
4. Head Educator - 01

5. Accountant  – 01

6. Program Manager (shared) – 01
7. Head Accounts (shared)- 01
Monitoring & Control

The program will be monitored by the existing Head Educator and Cluster Educators and follow the same MIS. We follow the three fold monitoring and control system in the organization as follows. 

i) Self monitoring

We developed a self monitoring plan. The activities of the schools are monitored by the teachers by the    MIS designed for the purpose.  The quantitative and qualitative indicators on each activity are monitored to assess the achievements and success.  

ii) Community monitoring

 Community involvement and participation is encouraged from planning to evaluation level. They are responsible to monitor the deliverables, financial components, staff engagement and performance, mobilize local resources and solving field problems. 

    iii)     Monitoring by the CE & HE   

The activities are regularly visited and monitored by the Cluster Educators, Head Educator as per plan as well as by the Program Manager and Director periodically. Training is imparted to the field staff if necessary. The Cluster Educator visits the centres once a week and the Head Educator once a month.  

Existing Resources and New Resource Requirement
RSSO has developed some skills, resources and assets that will be utilized to continue the program, as follows:.

1. School shed at 58 slums.
2. Boxes for materials and school material to teach the students. (Some need replacement)

3. Trained and skilled teachers to teach the students in holistic methods and

4. Above all contacts and rapport with the community and government schools. 

5. A corpus fund in the organisation with a specific plan and policy of utilization. 
6. A partner for development of water resources and sanitation in the slum areas.




	Measurement  (Recommended length: 1–2 pages)

Describe, in detail, the expected impact and specific outcomes of the project (preferably in bulleted format).  Include baseline data or benchmarks for every outcome proposed.  Describe the plan for measuring the progress of the project and include key indicators you would use to improve the project’s effectiveness.  If this is an existing program, provide detailed data that shows how you are tracking project goals and include results to date.

	Measurement criterion for the Remedial school program is summarized below. There is both a location as well as grade/age sensitivity to the Measurement. The project report will break this data up location and age/grade, but it is too complex to attempt to do this in a proposal of this nature. There has been a long history of running this program, and we are past the area where Enrollment, Attendance and drop-out rate are changing as rapidly as they were in early years of the intervention.  The focus of the program is currently “academic proficiency”, and is the area we would expect to see the most gains in, and we have established aggressive improvement targets.
During this project, the Remedial school teacher will track the 5 criterion for all grade 1-5 children, including those that are mainstreamed into government schools. For children who are falling behind, we currently resort to counseling children and parents. However, we feel that in certain circumstances it may possible to re-enroll a child into the remedial school where there is more individual attention. 
 

Criterion

Measurement

Baseline

Y1 Targets

Y2 and Y3 targets

1

Enrollment 

Attendance  > 25% in an Alternative or Government school.

90% till grade 3. Starts reducing after grade 3 tending to 40% by Grade 8.
  Govt. school G1-5:

Increase by 20 %/year 

  Govt. school G 1-5:

Increase by 10 %/year 

G 5-8 Govt schools: 
Increase by 5%/year

G 6-8 Govt schools: 
Increase by 10%/year 

2

Attendance

Average days attended per enrolled child. 
70 %
Estimated at 60%. To be calculated from Govt school records.
Govt. school G1-5:  5% increase in attendance from baseline
Govt. school G1-5: 5% increase in attendance year-to-year and maintain at > 75%.
Estimated at 50%. To be calculated from Govt school records.
Govt school G6-8: 5% increase in attendance from baseline.
Govt school G6-8: 10% increase in attendance year-to-year and maintain at > 75%.
3

Drop-out percentage
From those enrolled, % drop-out, for reasons other than moving out of slum. 
Goal is to calculate “drop-out” from education.
0-10% in grade 1-3, to 20%-30% in grade 4-5. 
Estimated at 30%. Baseline to be calculated from Govt. school records.
Govt Schools G1-5: 
Reduce by 10 % from baseline
Alternative Schools: 
Reduce by 5% year-to-year 

Estimated at 30%. Baseline to be calculated from Govt. school records.
Govt Schools G-8: 
Reduce by  5% from baseline.
Govt Schools G5-8: 
Reduce by 5% year-to-year. 

4

Academic Proficiency (as measured by third party)

External assessment for all students in Alternative school and Govt. School G 1-8.

Measure achievement level in external assessment averaged across the population.

Higher achievement than children in same grade in Govt schools.

Failing: < 30%

Passing: > 30%

Acceptable: > 45%

Proficient: > 60 %

Almost all children in our population are not proficient. Also, children’s proficiency decreases with advancing grades.
Remedial (G1-5), Remedial (G6-8)

a. For children achieving less than 60% marks: increase X+5% in achievement levels, where X is the %age achievement in a slum control group. 

b. For children achieving >=60% marks: maintain existing level of achievement. 

Remedial (G1-5), Remedial (G6-8)

a. For children achieving less than 60% marks: increase X+10% in achievement levels, where X is the %age achievement in a slum control group.

b. For children achieving >=60% marks: maintain existing level of achievement.  

The measurement criterion for the remedial program is identical, and the focus once again is on academic proficiency. In grades 6-8, proficiency by-grade/by-subject will be measured.  From data samples made during our investigation phase, we have found that drop-out rates by grade 8 exceeds 60%. Proficiency among the children who remain enrolled is sampled in the 30-40% range by grade 8. The remedial teacher will work closely with the government school teachers in grade 1-8, which is practical as all the children from the slum go to the same government schools.
Assessment of Academic proficient and year-to-year improvements will be conducted in 3 ways. As per the recommendation of MSDF, the organization has selected Indus Learning Solutions to assess the children’s performance. This will be the primary assessment metric. Second, we will have annual internal assessment for G1-8. Thirdly, for children in Government schools in G1-8 we will get their reports cards and track achievement. We will correlate 2nd and 3rd evaluation technique with the external assessment for our understanding and learning purposes.
Effectiveness of the remedial program is to have an average 10% increase/year compared to achievement of a similar control group. The control group will be established from one (or more) of the slums that do not have a remedial program in Y1/Y2.


	Project Finances  (Recommended length: ½ page plus attached budget form)

Provide details on project finances using the budget worksheet provided.  Alternative budget formats will not be accepted.  In narrative form, explain the assumptions or basis for cost estimates.  For example, $740 in travel consists of 3 trips of 2 days each for 2 people or $3000 in supplies includes 100 training notebooks at $25 each and one $500 curriculum kit. 
Budget is given in separate sheet


	Does your grant request include using any funds for travel to or from the U.S. or for any activities within the U.S.?  If yes, please provide details below.
	 FORMCHECKBOX 
   Yes

 FORMCHECKBOX 
 (   No


Certification
I swear under the penalties of perjury that I am authorized to sign this form on behalf of the above organization, and I have examined the foregoing statements and the documents attached hereto and to the best of my knowledge they are true, correct and complete.

	Prepared By:
	Prof.(Dr.) Narayan Rao
	
	Date:
	16.8.2011

	

	Printed/Typed Name:
	Prof. (Dr.) Narayan Rao
	
	Title:
	Secretary


	Document Checklist

 In order for your application to be processed, the Foundation requires that you provide copies of the following documents (in this order) with your application. Scanned (duly signed, stamped and dated) documents available in electronic form may be submitted via email.  We encourage electronic materials whenever possible.

· For new grant applicants: It is mandatory to submit all documents (items 1 to 8) 

· For old grantees and renewal grant applicants: Please submit only updated documents against items 3 to 8. Incase of any amendments in items 1 and 2, please submit the latest valid documents.

If an item is unavailable, please use the identified space to explain why.



	1.     FORMCHECKBOX 

Founding documents of the organization: Please provide the specific documents from the list below:

· Memorandum of Association (in case of a Society or a company)

· Trust Deed (in case of a Trust)

· Articles of Association (in case of a company)

· Others – Please specify     ____________________________________

                    Please clearly highlight and reference the following sections in the document:

· a detailed description of the purposes of the organization, and its past and proposed activities.  This may be contained in the Founding document.  If not, please attach other such documents.

· Dissolution provisions that explain circumstances under which your organization will dissolve, and what will happen to any supplied funds
· Restrictions on private benefit, non-charitable activities, lobbying, and participation in political campaigns

	Memorandum of RSSO


	2.     FORMCHECKBOX 

Registration documents evidencing recognition as a charitable organization. Please provide one of the following documents depending on your organizational legal structure:

· Society registration certificate under The Societies Registration Act, 1860

· Trust registration with the Trust Registrar

· Certificate of Incorporation as a Section 25 company, in case your organization is a not for profit company

· Certificate of Incorporation in case your organization is a for-profit, non-charitable company

· Others: Please specify______________________________________________________________________

	Society Registration certificate and number


	3.     FORMCHECKBOX 

Complete list of all past and present directors and trustees/ governors of your organization, along with their brief bios/CVs and dates of service, together with their current addresses and telephone numbers. 

	As requested


	4.   FORMCHECKBOX 

Documents evidencing your organization’s  tax-exempt status under the Indian Income Tax Act:

· Registration under Section 12 A of the Income Tax Act, 1961

· Latest income tax assessment by the Income Tax authorities

	Section 12-A certification


	5.     FORMCHECKBOX 

Documents evidencing your organization’s approval to receive foreign funds: 

· a copy of your valid FCRA certificate

· Latest filing of annual FC3 returns with the FCRA authorities

	FCRA certificate and the FC3 for 2007-8, 2006-7, 2005-6


	6.     FORMCHECKBOX 

Organization Annual Reports (preferably for the four most recent years). These reports should include:

 Annual Financial reports and statements, audited if available, including an Auditor’s Report, Balance Sheet, Income and Expenditure Account, and Statements of Cash Flow

	

	7.   FORMCHECKBOX 
   Annual budget of your organization for the current year providing an understanding of your organization’s activities and planned expenses for this year

	

	8.   FORMCHECKBOX 
   Duly filled out Affidavit & Public Support Schedule if your organization is a charitable one and has been in existence    for more than two years (see attached forms)

	


	 Annexture-1: RSSO External Contributions:    

                             GRANTOR
	AMOUNT (INR)
	DATE 

	Tide Foundation (Empower)
	7,86,751
	2002-03

	Asha
	4,24,554
	Do

	Whole Child Initiative (WCI)
	4,35,428
	Do

	American India Foundation (AIF)
	2,19,763
	Do

	Global Fund for Children (GFC)
	8,01,997
	2003-04

	AJWS
	12,45,892
	Do

	Empower
	8,10,377
	Do

	ICA
	4,47,500
	Do

	Global Philanthropy
	64,807
	Do

	Individual Donation
	13,210
	Do

	Grass Roots Asia
	544815
	2004-05

	AJWS
	12,61,745
	Do

	ICA
	3,44,000
	Do

	Asha
	7,75,035
	Do

	GFC
	16,03,170
	Do

	Individual Donors
	84,661
	Do

	Grass Roots Asia
	2,94,801
	2005-06

	AJWS
	12,76,462
	Do

	Empower
	30,85,110
	Do

	GFC
	43,470
	Do

	Global Giving (Skoll matching)
	49,64,685
	Do

	Individual Donors
	1,86,754
	Do

	AJWS
	14,81,062
	2006-07

	Vibha
	1,73,058
	Do

	Asha
	3,38,956
	Do

	Helping Hand
	7,63,660
	Do

	Whole Child Initiative 
	43,570
	Do

	ICA
	1,12,77,371
	Do

	Global Giving 
	30,21,125
	Do

	Individual Donation
	3,75,754
	Do

	AJWS
	13,31,625
	2007-08

	Vibha
	3,19,475
	Do

	GFC
	1,73,720
	Do

	Helping Hand
	2,66,326
	Do

	Individual Donation
	37,899
	Do




 Annexture-3: 

ORGANOGRAM with Roles and Responsibility

Director : Prof. (Dr.) Narayan Rao
Prof. (Dr.) Narayan RAo is Secretary of RSSO and very well recognized in the field.

1. Final responsibility on program execution and success.

Program Manager: Benudhar Senapati (50% time)

Mr Senapati has 22 years experience in implementing programs at RSSO.  He will bring his experience to this project on a 50% time-basis.

1. He will be responsible for program implementation, execution, periodic reviews, and critical assessment. 

2. Manage the project

3. Supervise the Head Educator and see the over all functioning of the project.

4. Consult and appraise the Director on program execution.

5. Prepare major expenditure plan in consultation of the Head Accounts.

6. Monitor the program on a monthly basis.

7. Assist the Head Educator to prepare required MIS and IEC for the project.

8. Ensure that the report is sent on time to the donor agency. 

9. Liaison with government departments and other service providers for the smooth functioning of the project work. 

Head Educator: Mr Niranjan Moharana
  Mr. Niranajn Moharana has about 18 years of experience in the organization as Project Supervisor and Project In Charge. He has deep experience in Education Methodology as well as well as in managing program execution. He will be responsible for all teacher training, methodology focusing on Quality and Quantitative measurement of the program objectives. He will be the primary liaison with third party assessment at a technical level. 

1. He is in charge of the project and look after day to day functioning of the project.

2. Plan all the project activities in consultation with the Program Manager.

3. Monitor and control the project activities, human resources, material.

4. Responsible for rational expenditure in the project.

5. Prepare monthly activity implementation plan, expenditure and get it approved.

6. Report to the Program Manager and to the Director on the progress of the project.

7. Assess training needs, organize training program and ensure that all project staff are trained. 

8. Prepare the MIS and see that the documents are maintained properly and on time. 

9. Supervise the Cluster Educators regularly and the teachers once a month.

10. Conduct project review and prepare action plan and strategy for the future. 

11. Liaison with government departments and other service providers for the smooth functioning of the project work. 

12. Responsible to conduct advocacy program to make the RTE realized.

Cluster Educators: At present 3 people.

1. Thakuram Behera

2. Hemant Kumar Sahoo

3. Alok Kumar Barik

4. New person to be appointed

They are experience supervisors deputed to MSDF project;  At present, there are 3 cluster supervisors. Each person supervises 16-17 locations and visits at least 2 locations per day.
1. He will  supervise the teachers in his cluster.

2. Responsible for the progress of the children in his cluster.

3. Monitor all the project activities, maintain MIS and report on his cluster to the Head Educator.

4. Assist the teacher to solve field level problems.

5. Ensure that community meetings and VEC meetings are held on time, the resolutions passed in the meeting are implemented on time. 

6. Ensure that the children’s evaluations are conducted on time and report is sent to their parents and to the project office for review.

7. Impart in service training to the teachers.

8. Visit the local government schools and work with the school teachers to make the remedial education program a success. 

Primary Remedial teachers: Existing teachers (50)

1. She is responsible for the project activities in the school, children, community and the materials of the school.

2. Plan curricular and co curricular activities for the school in advance.

3. Impart   remedial coaching to the children from grade – 1 to 5. 

4. Responsible for creating community awareness, visit the local government schools and ensure that the children are attending the school regularly.

5. Organize Community meeting, VEC meetings and Parent – Teachers interaction.

6. Responsible to maintain individual education progress record and health record of all the children.

7. Visit all the families of the students and discuss with the parents on the issues related to children’s learning and health. 

8. Submit weekly progress report of the school in the office through Cluster Educator. 

9. If and when allowed they will  work in the government schools. 

Elementary Remedial Teachers 6-8.  
1. Conduct a base line survey of the education standard of the children of grade VI to VIII studying in the government school.

2. Select project participants on the basis of need and register them into the remedial class.

3. Impart remedial coaching and help the student to progress in the school.

4. Visit the school and discuss with the teachers on the issues related to the children studying in the remedial classes.

5. Visit the family and discuss with the parents about the children.

6. Ensure that the children are going to the school regularly and doing their home task on time.

7. Conduct periodical assessment to know the rate of the progress of the children. 

8. Identify the issues and short them out in consultation with the line managers. 

9. Prepare case studies and sent them to office for reference.

10. Maintain individual records for all the children. 

11. If and when allowed they will work in the government schools

Accounts team: H.K. Sahu is the head of accounts and is involved in overall financial monitoring of accounts and policy setting. Dipak Sahoo, Accountant, will be responsible for MSDF program. Payroll, food procurement, monthly report generation and tracking actual versus budget etc.

MSDF supported project

ORGANOGRAM




Budget – 2012 – 13, 13-14 and 14-15

	Sl
	Budget heads
	Budget Calculation
	 Year 2012-13
	 Year 2013-14
	 Year 2014-15

	
	Staff Cost
	
	
	
	

	01
	Hon. To 50 Primary Remedial teachers
	Rs. 3000 p.m. x 50 x 12
	 1800000
	 1920000
	 2040000

	02
	Hon. To 35 Elementary remedial teachers
	Rs. 3000 p.m. x 35 x 12
	1260000
	1152000
	1020000

	03
	Hon. To 4 Cluster Educators  
	Rs. 6500 x 4 x 12
	312000
	336000
	360000

	04
	Hon. To Head Educator
	Rs. 10000 x 12
	120000
	132000
	144000

	05
	Hon. To Accountant
	Rs. 6500 x 12
	78000
	84000
	90000

	06
	Hon. to Program Manager (shared honorarium)
	Rs. 10000 x 12
	120000
	132000
	144000

	07
	Hon. to Head Accountant

(Shared honorarium)
	Rs. 5000 x 12
	60000
	66000
	72000

	
	Sub Total of staff cost
	
	3750000
	3822000
	3870000

	
	Assessment Cost
	
	
	
	

	08
	Incentive to control group teachers to conduct assessment
	A lump sum
	20000
	20000
	20000

	
	Incentives to the Control Group students
	
	30000
	30000
	30000

	
	Assessment Management
	
	10000
	10000
	10000

	
	Cost of Assessment of the Third Party
	
	600000
	600000
	600000

	
	Sub Total Assessment Cost
	
	660000
	660000
	660000

	
	Program Cost
	
	
	
	

	09
	Staff travel
	Rs. 1000 x 5 x 12
	60000
	60000
	60000

	10
	Teaching learning material
	A lump sum
	100000
	100000
	100000

	11
	Staff training cost
	Rs. 1000 x 90
	90000
	90000
	90000

	12
	Health care
	A lump sum
	100000
	100000
	100000

	13
	Office House Rent
	Rs. 5000 x 12
	60000
	60000
	60000

	14
	Equipment for edn. centre
	Rs. 1000 x 50
	50000
	50000
	50000

	15
	Children welfare & outing
	A lump sum
	50000
	50000
	50000

	16
	Office stationary /telephone and postage
	Rs. 1500 x 12
	18000
	18000
	18000

	17
	Rental for five motor cycles
	Rs. 1000 x 5 x 12
	60000
	60000
	60000

	18
	Certificate and other contingency & advocacy *
	A lump sum
	20000
	20000
	20000

	19
	Control group expenses
	A lump sum
	40000
	40000
	40000

	20
	External academic assessment
	A lump sum
	300000
	300000
	300000

	
	Sub Total Program Cost
	
	948000
	948000
	948000

	 
	Grand Total 
	
	 5358000
	5430000
	5478000

	
	MSDF Share
	
	 2679000
	2715000
	2739000

	
	Share Required from the Co funder(s)
	
	 2679000
	2715000
	2739000


Note : In addition, the organization will provide existing school sheds in the slums, water and sanitation services available and the existing TLM and school equipments to the project.
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