1

                SCHOOL SANITATION AND HYGIENE EDUCATION PROJECT (SSHEP)
                                     I. Background:


The scarcity of clean and safe drinking water in Rwandan community is so acute to the extent that, it builds a favourable breeding condition for water related diseases and low hygiene related diseases in Rwandan people which affect more to children .water which people use are standing water and river water which are also far from their village. It is the case to NYANZA primary school located in huye sector, Huye district in RWANDA. For this it is added to low skills and knowledge to Rwandan people from villages that are most of the time uneducated.

 In standing water breads bacteria, mosquitoes and pathogens are the most which characterise the water which those students use for drinking, washing their hands, clean their classrooms and latrines. The report of ministry of health of 2009-2010 show that 65% people of Rwanda do not have access to clean water. Also the survey of RWANDA VILLAGE CONCEPT PROJECT in its hygiene water and sanitation program show that 95% of primary schools in huye district do not have access to clean water which makes the children of these schools 60% suffering from low hygiene related diseases.


The programme fits in with RVCP organisation’s overall strategy and mission hygiene, water and sanitation program, which is the provision of works and services to the disadvantaged and the underprivileged through development at grassroots.  This brings hope to this group of people, particularly children, who travel long distances to fetch by also travelling roads which tends to accidents when they are going to fetch water for cleaning their classrooms and latrines. Rural water supply using appropriate technology is an integral mission of this organisation. The strategy is to improve on the health, hygiene and sanitation of these poor communities making them productive in the economy by first being healthier.
II.Project Description


Mission: To supply clean and safe drinking water to three schools and to empower hygiene and sanitation through teaching sessions.

Objective: -To reduce the incidence of water-related diseases by increasing water  in the schools to benefit more than 2400 children directly and 500 indirectly in the village around school who are not yet attending school by improving their health, hygiene and sanitation situation.

-educate students the hygiene and sanitation through teaching sessions.

                                  II.ACTIVITIES
                         A.TEACHING SESSIONS
It is an activity which will be done at those three schools where 30 volunteers recruited and go to teach students on home hygiene, body hygiene, reparatory hygiene and materials hygiene .the teaching are done class by class and the sessions are done 2 times a week where children are educated using posters, photo and games to allow them to be more understand the concept and the importance of the session.

                                         B.CONSTRUCTION

II.1.Spring Catchment Construction:

The project shall comprise of a spring intake chamber and channel construction as separate structure from the dam.  The channels shall be constructed in stonework and mass concrete of mix PC 350kg/m3 to which water repellent additives has been mixed.  The chamber shall measure 150cm x 110cm x 180cm externally.  The stone walls shall be filled with mass concrete of mix PC 300kg/m3 and built with cement mortar of mix PC 300kg/m3.  It shall be pointed both internally and externally with cement mortar.  The foundation shall be built with reinforced concrete of mix PC 350kg/m3, while the chamber’s top and cover shall be constructed with reinforced concrete of mix PC 300kg/m3.

II.2Storage Tank Construction:


The reservoir shall measure 30m3 in capacity and shall be circular in construction with a radius of 1 and a height of 2 it shall be constructed in stonework and reinforced concrete.  The walls shall be constructed in reinforced concrete of mix PC 400kg/m3 to which has been added water repellent additives and shall be 35cm thick.

II.3 Pipeline Construction:


The total pipeline shall be 1000km.  The supply pipeline from the catchment to the school measures 480m long and shall be in PVC NP6Ø63mm.  The primary distribution pipeline is 420 long in PVC NP6Ø50mm. The secondary distribution pipeline is 1644m long in PVC pipe NP6Ø40mm. The rest of the pipe size – NP10Ø32mm 126m long shall be jointed using the plastic glue.  The pipe fittings shall be in galvanized iron and PVC make.  All major gate valves shall be the plastic type, while the smaller ones shall be in galvanized iron.  Galvanized fittings shall be jointed using putty mastic and hemp, while PVC, fittings shall be jointed using the plastic glue. The taps shall be 3/4” type of Italian mark.  The pipeline trenches shall be 100cm deep to ensure adequate protection from fire and animal damage including humans activities of agriculture.
II.4 Stand Tap Construction:


Stand taps shall be constructed in reinforced concrete and paved with stonework.  The reinforced concrete mix shall be PC 350kg/m3, while the stone paving shall be embedded in mass concrete of mix PC 300kg/m3.  The tap height shall be 1.20m and the concrete column shall be 20cm x 20cm.  Basin area shall measure 90cm x 90cm x 15cm.  The pavement shall measure 180cm x 180cm in area.

II.5Valve Chamber Construction:


They shall be constructed with concrete blocks of size 40 x 20 x 20cm of mix PC 300kg/m3.  The foundation and cover shall be constructed in reinforced concrete of mix PC 300kg/m3.  
III.Time Frame:

The execution phase shall last for ten months as follow:
	Activity
	Task
	Responsibility
	Duration

	Pre activity
	Fundraising, material gathering by beneficiary, which includes sand, building stones, provision of building wood and gravel.
	Project coordination of hygiene, water and sanitation in RVCP.
	2months.

	Construction of spring catchment
	Spring catchment construction include;

Building of channels with stone and mass concrete of mix PC 400kg/m3, excavation of channels, building of spring intake.
	RVCP

	1 month.

	Construct Storage tank
	Choosing the site. Lay lean concrete to receive foundation, make mixing slab with lean concrete. Cut, bend and tie reinforcement rods in place. Make and lay reinforced concrete foundation. Make formwork, tie reinforcement and lay reservoir wall. 

	RVCP

 
	1month
And 2 weeks

	Pipeline work
	Lay and joint pipes on supply, distribution, secondary and tertiary network lines. Install fittings in all the chambers and drainage systems. Install taps in all the stand taps. Excavate pipeline.
	RVCP

 
	1month and 2 weeks

	6 stand taps
	Shave building stones for pavement, cut, bend and tie reinforcement rods in place. Cast concrete pillars and basins. Lay paved section with shaved stones. 
	RVCP

 
	2 months

	1 Valve control chamber
	Excavate valve chamber sites. Build foundation with concrete mass. Make concrete blocks and build chamber walls.

Cast concrete covers for the chambers.
	Rvcp staff and school staff

 
	2Weeks

	TEACHING SESSIONS
	The teaching sessions will be done 2 times a week and this will happen during the period of constructing the water tanks.
	RVCP volunteers
	8 month and 2 weeks


 IV.Expected Outcomes:

· Reduced incidence of water related diseases   at school and in the community in general by 75% by 10 months.
· Clean and safe drinking water available for the school.
· Saving time by parents to go to hospitals.

· Increasing of income because of having enough time to work for parents
· Awareness rising on sanitation among ongoing age students.

· Decrease of accidents among students when going to fetch water by travelling the streets.

· Increase of the skills and knowledge among students on hygiene ,water and sanitation.
V.Sustainability:

The project sustainability will be done by the school staff that will be in charge of managing the tanks and all infrastructures so that the students do not damage it. In the management of water and all its infrastructures will be done by engaging a people from around the school so that he will be in charge of guarding the water. The training will be done to student’s representatives to let them know well the importance of water obtained so that they will continue to take care to the new infrastructure gained. The follow up will continue to be done by RVCP to let increase the awareness on sanitation and water to new students who attend the school.

VI.Monitoring and Evaluation


Monitoring will be carried out as work commences to know how the project is progressing. The different activities will be monitored to ensure that the appropriate strategies and sequence of action is following the plan. Monitoring will also be done to know whether the outcomes match pre-determined targets and to decide what correction measures to be taken. This will also enable us to change plan if the unexpected happens using an alternative course of action. The monitoring procedure will be as follows: activities, duration, methods, progress, barriers and solutions, outputs and indicators of achievement. The details will be worked out when work commences. 
The evaluation will be done also by measuring the number of parents who will come at school to see the change and to give testimonies that their children have been improved their way of doing hygiene at their home while they are helping their parents.

We will see also the reduction of parents who send their children at health centres for the purposes of diseases caused by low hygiene condition and fetching water which are not cleaned.
We will also measure the number of students who get sick and did not attend the school because of hygiene related diseases.

                          PROJECT BUDGET

	Activities
	Description
	item
	Unit cost
	Total cost

	construction
	It is the activities of construction which will allow us to give clean and safe water to the schools.
	3
	US$2,000
	US$6000

	Teaching sessions
	Teaching session materials ( flayers,photos,burners,posters,markers)

Ticket for volunteers to go to the sessions
	30
	US$2000
US$2000
	US$2000
US$2000

	Evaluation and communication
	To communicate with volunteers and the staff of schools while constructing and teaching.
The evaluation of activities done during the construction and the educating students.
	
	
	US$2000

	TOTAL
	
	
	
	UD$12,000


                                                 ORGANIZATION BACKGROUND
RWANDA VILLAGE CONCEPT PROJECT (RVCP)

1. ORGANIZATION ‘HISTORY

Rwanda Village Concept Project (RVCP) is a non-governmental, non-political, community based and voluntary organization run by medical students at National University of Rwanda in collaboration with international Federation for medical students ‘associations (IFMSA).  Rwanda village concept project (RVCP) is a development organization established in 1998 after genocide of TUTSI in 1994 killed one million people in 3 months but its activities were strengthened in 2002.It is linked to other Village Concept Projects worldwide through the International Student’s Association of Village Concept Projects.
2. ORGANIZATION MISSIONS AND GOALS

RWADA VILLAGE CONCEPT PROJECT (RVCP): RVCP is a development organization aiming at improving the health and the living standards in underprivileged communities at village level and to develop the capabilities of students in development work, through sustainable development projects that are community owned, intersectorial and coordinated by the students.

R-VCP currently manages six Programs: Pyramid and Gender empowerment Program, hygiene and sanitation program, fighting against malaria program, income generation program, initiative program: ORPHANAGE CENTER and health center. Those different program and their activities are described below.

VISION OF ORGANIZATION:”Rwanda with healthy youth without poverty”

Missions:

1. To unite ,defend and represent medical, Para-medical students and national university Students

2. To promote science and research culture within members and in Rwanda

3. To initiate programmes whose aim is to promote the live standards of the population

4. To combat solitude and ignorance by creating cooperation with other association both in Rwanda and abroad

3. ORGANIZATION MANAGEMENT

Rwanda village concept Project structure: it is a big project as mentioned above. It is working differently from MEDSAR(Medical Students ‘association of Rwanda) .It has many cooperation such as BVDA (BRISTOL VOLUNTEERS FOR DEVELOPMENT ABROAD), FAIR LIGHT FOUNDATION, END POVERTY, In fact it is difficult to show the link between MEDSAR and RVCP except that RVCP was found in collaboration with international medical student association (IFMSA. 

R-VCP coordination committee is composed by executive committee, heads of programs and supervising council.

· Executive committee is composed by: Coordinator, Vice-Coordinator, General Secretary, Treasurer, Fundraising Officer, and International Relations Officer.

· Heads of programs: Pyramid and gender empowerment, HIV Prevention and Reproductive Health, HIV Prevention and Reproductive Health, Income Generation Program Director, Hygiene, water and Sanitation Program, Hygiene, water and Sanitation Program.

· Supervising council: is composed by president, secretary and a member 

· members 
	Family Name & given name:
	Role(s) in the project

	TUYISENGE Eliphaz
	Coordinator



	KARENZI Alphonse


	Vice-Coordinator

	 ISIMBI Yvette
	General Secretary

	MUREKATETE Chadia
	Treasurer

	MUNYENGABE Francois
	Fundraising Officer 

	KAMALIZA Gloria 
	International Relations Officer

	UWIZEYIMANA Cecile
	Pyramid and gender empowerment program Director

	BAKUNDUKIZE Emmanuel
	HIV Prevention and Reproductive Health Program Director

	TURATSINZE Emile
	Malaria Prevention Program Director 

	 HAKIZIMANA Boniface 
	Income Generation Program Director

	 NDAYISHIMIYE Pacific
	Hygiene, water and Sanitation Program Director

	 IMANISHIMWE John    Peter
	HEAD OF INITIATIVE PROGRAM

	NDAYIZEYE Jean Paul
	President of supervising council

	NDAYIRAGIJE Vincent
	Secretary of supervising council

	UWIZEYIMANA Jean Damascene
	Member of supervising council


4. ORGANIZATION MEMBERSHIPS

Rwanda village concept (RVCP) has 100 members from all faculties of National University of Rwanda and it has also RVCP alumni composed by around 50 RVCP former members ended National university of Rwanda and who are in jobs and in masters and PHD degrees. Rwanda village concept project is linked to other VCPs (village concept projects) all over the world .we receive around 20  INTERNATIOMNAL PARTICIPANTS from The different countries in each year to come and involve in the organization activities on the ground. Some of the countries are United States of America (USA) like global med, End poverty and firelight volunteers, Germany, United Kingdom (U.K), Austria… 
5. ORGANIZATION ACTIVITIES:

The RVCP is a non political, nongovernmental, nonprofits making and voluntary, development organization aiming at improving the health and the living standards in underprivileged communities at village level as well as student capacity building. 

Current Activities and Accomplishments

RVCP currently manages six Programs to keep space some of them are:

1. Hygiene and sanitation program: 

· Hygiene Education 

Hygiene education is the second part of the hygiene, water and sanitation micro project. This involves house to house hygiene education in Mpungwe village and hygiene education in primary schools of HUYE sector.
Education sessions cover the following topics: Water and water-borne disease, Latrines, including ECOSAN, domestic waste management, personal hygiene, hygiene at home and Hygiene in public places. The sessions are held in Kinyarwanda, the mother language for the majority of the children. 

· Latrines construction project

Since 2005, RVCP has initiated a long-term project to provide the most vulnerable villagers with adequate latrines. Two models have been implemented by RVCP volunteers in collaboration with the HUYE community: 

1. VIP Latrines: Ventilated Improved Pits (VIP) is a model of latrines that is inspired by WHO. It is relatively environmental sparing, cheep and community friendly.RVCP has so far offered VIP latrines to 26 households out of 125 households of Mpungwe village.

 2. ECOSAN Latrines: The ECOSAN latrines are more expensive than the VIP latrines but come with a greater number of environmental benefits. The design of the VIP latrine incorporates a deep pit, threatening the contamination of underlying ground water supplies while the Ecosan model is much more environment sparing.

3. CLEAN WATER GIVING: this is based on identifying the target group who do not have clean and safe water and construct the tanks and all necessary materials to obtain safe and clean water. Also this is done by organizing hand washing day to empower people to do the hand washing the sanitation by doing different practices to improve their hygiene and sanitation.

2. Income generation program: 

· Rabbit Rearing Project

The concept of the project is to reduce malnutrition in the village by consuming high protein meat and to raise rabbits to sell for meat at local market R-VCP also hopes to organize educational visits to established rabbit rearing projects to give the villagers an opportunity to gain some expertise.

· Fair Trade Promotion, Coffee growing project

The direction for the coffee Growers Cooperative is to ultimately produce A1/A2 grade coffee for sale on an international market to provide an income for the members of the co-operative. R-VCP plans to facilitate the construction of a coffee washing station by 2010 to enable processing of the coffee cherries.

· The Bee Keeping Project

The bee keeping project aimed to improve the income of local widowers of the Nyakagezi Widows Association. HUYE Sector Southern Province of Rwanda) RVCP has provided them with skills and capacity to produce process and sell honey as way of rural poverty reduction.

· Small scale projects framework

RVCP provides technical and financial assistance to a series of small scale projects of the local clubs and cooperatives. The small scale projects frameset include cassava growing, vegetables growing, and rice growing and handcraft projects.

5. Fighting against malaria program: he malaria prevention program began in 2005. It aims to reduce the mortality and morbidity associated with malaria in the rural populations of HUYE district in the Southern Province of Rwanda. Malaria education and distribution of insecticide-treated nets (ITNs) are the main strategies used in the malaria prevention program.

· Malaria Education Project 

[image: image1]Malaria education targets community adults and primary school kids. RVCP volunteers meet men and women after community work (UMUGANDA) and organize interactive teaching sessions. 

· Mosquito nets distribution Project 

As a complement to malaria education, RVCP provides free or subsidized mosquito nets to the most vulnerable villagers who cannot afford to buy a mosquito net.

6. Initiatives:

· Let the Little Children Come to Me (LLCCM) Orphan Centre.

The LLCCM orphan centre support is an initiative of Rwanda Village to preserve the rights of children. In collaboration with the LLCCM orphanage and other partners, RVCP struggles to provide orphans with equal access to education and psychosocial support. The center is currently supporting 109 kids, mostly HIV/AIDS and genocide orphans. The centre is not residential. The children live in the guardian families. They come to the orphanage twice a week. During these weekly visits, RVCP volunteers organize a series of teaching modules including civic education, children rights, hygiene, malaria and HIV/AIDS awareness, English lessons and others. After class, the volunteers have dinner with the orphans. Another important aspect of the LLCCM orphanage is that the centre offers a safe, secure and consistent environment in which the children can come and play together. 
Following are the main activities supported by RVCP: 

1. Orphans education support

2. Vocational training project

3. Food security project

· THE HEALTH CENTRE 

In 2006, Rwanda Village Concept Project in collaboration with HUYE district authorities has initiated a community health clinic at Rukira in HUYE sector. The initiative is aimed to facilitate the HUYE sector population to have access to basic health care. In the previous years, the patients had to travel long distance to reach the nearest SOVU Health Centre. The Health clinic is currently operational and provides basic health services. However the centre is facing challenges of logistics, medical and laboratory equipment. In the early 2008, with the support of Glob Med volunteers, electricity was provided to the health center.Another important project which is due to start in the beginning of 2009 is the medical students volunteering service. Rwandan and international medical students, as part of their medical clerkship, will perform weekly visits to the Health Clinic to help the nurses in the management of patients.

