Sambhali Trust shelter for women in difficult circumstances
A. Introduction

Indian women often face many difficulties within their family, community, and Indian society. Women who have experienced domestic violence and abuse, widows, destitute and deserted women, women ex-prisoners, and women who are victims of abject social situations most often do not have a source of help and refuge.  In times of difficulty such vulnerable women not only need protection and assistance, but also guidance and support to be able to ease back into society safely and to take back control and dignity within their lives.  In order to maintain that such marginalized women can become active members of society and reintegrate back into normal living along with their dependent children and family, assistance and guidance is vital.  

The proposed scheme calls for a safe house and shelter for women in difficult circumstances, designed to provide a flexible and innovative approach to cater to the needs of various women in distress. Shelter and protection will be provided, in addition to access to services including counselors, medical doctors, legal advice, and protection.  The safe house seeks to address the specific vulnerability of each group of women in difficult circumstances through integrated approaches.  

B. Objective

The following shall be the objectives of the scheme:

i) To provide primary need of shelter, food, clothing and care to the marginalized

women/girls living in difficult circumstances who are without any social and economic

support;

ii) To provide emotional support and counseling to such women;

iii) To rehabilitate them socially and economically through education, awareness, skill up

gradation and personality development through behavioral training etc.;

iv) To arrange for specific clinical, legal and other support for women/girls in need of those

intervention by linking and networking with other organizations in both Govt. & Non-

Govt. sector on case to case basis;

v) To provide for help line or other facilities to such women in distress; and

vi) To provide such other services as will be required for the support and rehabilitation to

such women in distress.

C. Target Group/Beneficiarie

The following shall be the target group beneficiaries of the scheme

(i) Women victims of domestic violence and abuse, including dowry cases, rape, and physical and emotional abuse

(ii) Widows deserted by their families and relatives and left uncared near

religious places where they are victims of exploitation;

(iii) Women prisoners released from jail and without family support

(iv) Women survivors of natural disaster who have been rendered homeless

and are without any social and economic support;

(v) Trafficked women/girls rescued or runaway from brothels or other places or

women/girl victims of sexual crimes who are disowned by family or who do not

want to go back to respective family for various reasons;

(vi) Women victims of terrorist/extremist violence who are without any family

support and without any economic means for survival;

(vii) Mentally challenged women (except for the psychotic categories who

require care in a specialized environment in psychiatric hospitals) who are

without any support of family or relatives.

(viii) Women with HIV/AIDS deserted by their family or women who have lost their

husband due to HIV/AIDS and are without social/economic support; or

(ix) similarly placed women in difficult circumstances.

D. Implementing Agencies

The implementing agencies will be the Sambhali Trust with the assistance of the Rajasthan Department of Women and Child Development, the Police Department of Jodhpur, and other eligible NGOs in Jodhpur.
E. Eligibility Conditions

The implementing organizations must fulfill the following eligibility conditions:

a) The organistion should be registered under law and must have a properly

constituted Managing Body with its powers, duties and responsibilities clearly

defined and laid down in its Constitution;

b) The organization must not work for the profit of any individual or body of

individuals;

c) It should ordinarily have three years experience after its registration.

d) Its financial position should be sound;

e) It should have facilities, resources, experience and personnel to initiate the

scheme for which assistance is sought.

F. Components of the Scheme
 The scheme shall have the following main components:

a) Rent for the shelter

b) Assistance for the management of the Centre.

c) Provision for food, shelter and clothing for the women and their children below

18 years of age. 
d) Counseling for the women in difficult circumstances

e) Clinical, legal and other support for women in difficult circumstances who are in

need of that intervention.

f) Training for the economic rehabilitation of such women

g) Help line facilities for such women 

G.  Assistance for rented accommodation

a) 100% assistance for a centre for 8 women will be provided by funders of Sambhali Trust. The project costs, not exceeding Rs. 25,000/p.m. will be funded 50% by 40 Red Bangles Organization 50% by individuals for the establishment and initial cost of the project. The start-up cost of establishing these facilities, not exceeding Rs.80,000, will be provided by Sambhali Trust donors.
b) Sambhali Trust Partners:

Soziale Initiative Austria, Planet Wheeler Foundation Australia, Global Development Group Australia, Commission of Development Cooperation Basel-Stadt Switzerland, Frères de nos Frères Switzerland, Global Foundation for Humanity, Kirchenkreis Spiegel Bern Switzerland. 

c) Administration and Management

The following shall be the types of staff and their salary that can be sanctioned. The salary structure of the staff shall be reviewed every ten years.

	
	Per month
	Annual

	Rent
	5,000
	60,000

	Peon
	
	

	Security Guard
	
	

	Medical Doctor (part time)
	6,000
	

	Counselor (part time)
	5,000
	

	Clerk (part time)
	
	

	Food
	22,000
	


In addition, services of a lawyer may be obtained on contract basis.
H. Other Recurring expenditure

The following recurring expenditure of the centre shall be sanctioned:

i) Office Contingencies @ Rs 5 per inmate per month

ii) Medical expenses @ Rs 25 per month per inmate subject to actual

iii) Food of Residents @ Rs.500 per inmate per month

iv) Training for rehabilitation – as per norms of Women’s Economic Programme (WEP)

v) Pocket Money @ of Rs.50 per inmate per month for those women who are not

engaged in any economic activity.

vi) For children, grant shall be given @ 2/3 of the expenditure applicable to women.

