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A. FRAMEWORK
1. For the past 10 years or more, Ghana’s education sector has experienced rapid growth in the number of universities – from three to more than 60 (Wikipedia), and student population, without an equivalent increase in lecturers and learning facilities (space, equipment, tools, aids). Furthermore, there continues to be a mismatch between the approach, quality and content of education and the needs of both private and public sector employers. In the few tertiary institutions that have career counselling centres, the counselling is at best rudimentary and reactive and is barely patronised by students.
2. Competition between tertiary institutions has resulted in a narrow effort to get students to pass outdated theoretical exams instead of helping them to acquire relevant knowledge and practical knowhow for the world of work and self-employment. The growing number of tertiary institutions produces tens of thousands of graduates annually, most of them with no employable skills. 
3. With the limited job opportunities (public and private), and industry’s requirement of practical technical skills and relevant work experience, it is very difficult for fresh graduates to get jobs. This situation is compounded by the reluctance of most young graduates to set up their own business. For the few who are bold enough to start a business, there are no support systems to help them acquire the relevant technical, administrative and management skills or the needed funding for success. Many of these young entrepreneurs end up bankrupt, underemployed, or fall right back into the unemployment pool. 
4. Industry is concerned about the lack of employable skills, lack of professionalism and the misconceptions of many young graduates about the world of work. A survey conducted by the Ghana Employers Association found that 50% of employers had hard-to-fill vacancies, and 80% of them had vacancies which had been unfilled for 12 months.  When employers do take the risk of hiring fresh graduates, the training and orientation costs are high. According to one assessment of the ICT sector in Ghana, it costs between US$5,000 and US$10,000 to train one ICT recruit to productive level (http://bit.ly/gNUgoz). This is definitely a disincentive for taking on fresh graduates.
5. The government has set up the National Service Scheme, the National Youth Employment Programme and Employment Centres to manage the rapidly rising youth unemployment. However, these programmes provide support for a period of one to two years only. After that, most participants end right back in the pool of joblessness. The government is, therefore, continually under pressure to stem and reverse graduate unemployment to ensure economic growth and social gains.
6. Neither industry nor the education sector has made consistent and realistic attempts to work together for mutual benefit. The education sector is not revising curricula in line with industry requirements. Industry is not collaborating with the education sector on future recruitment needs. Furthermore, there does not appear to be a consistent national policy and activity to engender practical links between industry and education. 
7. Parents are struggling to continue supporting young adults (18-35) with food, clothing, shelter and other amenities. They are concerned that the education they have spent so much money and energy, on has not yielded the expected results.  
8. Young graduates and entrepreneurs are frustrated, stressed and embittered by the limited job opportunities, lack of realistic support structures and resources and the seemingly endless struggle for survival. They are therefore open to any and all sorts of suggestions – the good, the bad and the ugly.
9. Youth unemployment is widely acknowledged as a major contributing factor in the increases in homelessness, urban migration, drug abuse, unwanted pregnancies, single parenthood, broken homes, hooliganism and crime. This situation retards both individual and national development and can easily become a threat to the peace and security of the country.
B. THE FINISHING-LINE CONCEPT

1. Institutions dealing with youth unemployment are limited in number. They mostly provide motivational seminars and conferences and/or two to four weeks of CV and application writing skills and/or a few months internship based on skills-in-hand or fixed term jobs which do not match or upgrade skills-in-hand. At the end of these programmes, most of the youth return to the job market.
2. Totally Youth believes that with the mismatch between curricula and industry and in view of the limited job opportunities, unemployed graduates and budding entrepreneurs need a transitional safe haven that provides workplace resources, a real-time business environment (including incubation) and continuous mentoring and counselling. On this basis, TY has developed its six integrated programmes for confidence building, capacity building, nurturing and mentoring, combined with career, business and lifestyle counselling.  These integrated programmes constitute a new and holistic approach in a practical work environment, which takes participants to the finishing line after graduation and then helps them cross the finishing line into jobs or self-employment. 
3. To support hands-on practical experience for participants, TY has five business centres – the Management, ICT, Fashion, Beauty and Catering Centres. Services and products from these Centres are marketed as part of the hands-on experience. 

4. The integrated programmes comprise Totally Youth Club; Capacity Building; Career Internship; Business Incubation; Campus Seminars and Annual Youth Employment Conference. (Note: Required sponsorships are in brackets)
3.1. Totally Youth Club (GH¢1,200 per month)
The Totally Youth Club ensures support to as many participants as possible especially those who cannot afford to pay the tuition fees for the Capacity Building programme. Club members have access to WiFi Internet and computers in our ICT Centre and receive counselling. Club members can register for other programmes when ready. (Open to students and graduates)
3.2. Capacity Building Programme (GH¢5,400 per month)
a. The Capacity Building Programme trains participants in the practical requirements of career and business including the linkages between input-output elements of work and business (e.g.: performance-product-revenue-salary), and the specific roles of employee and employer (employee as employer-in-training; co-partners). It targets young graduates and young entrepreneurs.
b. Job seekers are groomed and provided facilities to develop their curriculum vitae, perform job searches and write applications. They can also register for the Internship Programme. Budding entrepreneurs are assisted to develop business plans and proposals for funding and can register for Business Incubation. 
3.3. Career Internship Programme (GH¢4,000 per month)
a. Interns get on-the-job-training in office management and ICT-for- operations-and-management. They can first complete the Capacity Building Programme and then register for internship or register directly into the Internship Programme. Interns are automatic TY Club members.  
b. Interns get allowances from income generated by the specific Centre they work in. Based on availability of funds, interns get allowances for food and transport when no revenue is generated by their Centre. They are mentored and counselled regularly.

3.4. Business Incubation Programme (GH¢4,200 per month)
a. Budding entrepreneurs are given shared office space, equipment, tools and regular mentoring and are automatic TY Club members. They can graduate from the Capacity Building to the Incubation Programme.
b. They operate in a real business environment in the various Centres. They receive allowances from income generated by their work, after deduction of subsidised overhead costs (materials/rent/utilities). Based on availability of funds, they get allowances for food and transport when no income is generated by their work. They are mentored and supported to develop tools to grow their businesses effectively and efficiently.

3.5. Stepping Stones to Employment Seminar Series (GH¢8,800 per month)
a. This is a campus-to-campus seminar, delivered in partnership with the educational institution involved (Management and/or Student Representative Committees - SRCs). Our goal is to build the capacity of at least 5,000 participants each year.    
b. The seminar has four plenary sessions: – “What Employers and Employees Need”; “How to prepare for Career/Business”; “What to Do While Waiting” and “Where to Go for Assistance”. After plenary sessions, participants break into smaller groups and are assisted to develop CV, job application and business plan templates. First-year students get an additional session on “Choosing the Right Subjects for Career/Business” based on their talent and strengths in specific subjects. Participants are provided with the Totally Youth Information Kit for follow-up support at the premises of TY.
c. The seminar provides TY a platform to get more industry involvement in education through advocacy and partnerships. Industry role models are invited as presenters at the seminars. Industry is also invited to sponsor the seminar so that students do not have to pay fees (or pay only minimal fees). Business people are also invited to become TY employment partners to facilitate the hiring of qualified TY alumni by their companies.
3.6. Annual Youth Employment Conference (GH¢15,400 per year)
The Annual Conference is the finale of the Stepping Stones to Employment Seminar Series. It is designed as a motivational conference with a career fair and platforms for networking. Business-to-graduate networking will provide recruitment opportunities. Graduate-to-graduate networking will bring together graduates with complementary or similar talents and skills to form their own businesses and hopefully employ some of their peers.
3.7. Gender Equality and Cultural Values

In all its programmes, Totally Youth incorporates sessions on gender and culture to emphasise their importance in individual and national development.
C. FUNDING AND SPONSORSHIPS

1. Totally Youth is funded mainly by the founder. TY uses staff-consultants and a “percentage-of-a-percentage” fee structure to reduce administrative costs. Staff costs are a maximum 30% of revenue after deduction of programme and operational budgets. The 30% is shared in a fixed proportion for all personnel. The remaining 70% goes to contingency and programme development.  
2. TY generates income from its Business Centres to support activities. It also mobilises funds through partnerships, grants and sponsorships. Due to widespread “fee fatigue” among parents (who have been paying fees from day nursery to vocational, polytechnic and university level, some with remedial classes in between), TY also mobilises funds for participant scholarships.
3. Totally Youth partners with reputable organisations in all its resource mobilisation efforts. So far, TY has sought and received a one-off donation from Prudential Bank and a one-year monthly grant from Wienco Ghana Ltd. 
D. EXPECTED RESULTS AND OUTCOMES
1. Increase in the number of young graduates with employable skills getting into gainful employment, and even higher increases in the number of young entrepreneurs with business skills setting up successful businesses 
2. Increased advocacy by stakeholders for mandatory linkages between industry and the education sector to ensure continuing revision of curriculum (practice and theory) to match market needs; and the creation of more jobs through funding of sound youth start-up businesses by government and the private sector.
E. BUDGET
	BUDGET REQUIREMENTS 
	AMOUNTS
	

	Miscellaneous
	 
	

	ITEM
	AMOUNT GHȼ
	

	Licenses and Permits
	              115.00 
	

	Publication
	              939.00 
	

	Professional Fees
	              100.00 
	

	Total Miscellaneous
	           1,154.00 
	

	 
	 
	

	Programme Costs
	 
	

	ITEM
	AMOUNT GHȼ
	

	Programme Design
	           8,000.00 
	

	Document Preparation
	           4,000.00 
	

	Training Materials
	              300.00 
	

	Transport and Communications
	              700.00 
	

	Coaching of Presenters
	           1,000.00 
	

	Advertisements
	           2,500.00 
	

	Hall Rental
	           4,000.00 
	

	Presentation Laptop
	              100.00 
	

	Breakout Rooms
	              500.00 
	

	Conference Room Facilities
	           2,000.00 
	

	Participants' Handout
	           1,000.00 
	

	Presenter Fees
	           4,000.00 
	

	Internship Allowances
	           1,500.00 
	

	Cordination Fees
	           2,000.00 
	

	Total Programme Costs
	       379,200.00 
	

	 
	 
	

	Equipment/Tool/Furniture
	 
	

	ITEM
	AMOUNT GHȼ
	

	Laptop
	           2,400.00 
	

	Network Accessories
	           2,500.00 
	

	Office Colour Printer
	         18,000.00 
	

	Office Furniture
	           6,640.00 
	

	Classroom Furniture
	           2,400.00 
	

	Vehicle
	         35,000.00 
	

	Washing Tub with Seat
	              700.00 
	

	Trolley
	              140.00 
	

	Straightening Comb and Tonging Iron
	                40.00 
	

	Mobile Phone
	              300.00 
	

	Door Lock Replacement
	                10.00 
	

	Padlock
	              266.91 
	

	Duplicate Keys
	                90.00 
	

	Broom/Dust Pan
	                30.00 
	

	Total Equipment/Tools/Furniture
	         68,516.91 
	

	 
	 
	

	Office Consumables
	 
	

	ITEM
	AMOUNT GHȼ
	

	Paper
	              105.00 
	

	Staples
	                  1.40 
	

	Printer Cartridge
	              625.60 
	

	T&T
	                10.00 
	

	Stationary
	              866.50 
	

	Pamphlet
	              120.22 
	

	Pens
	                15.00 
	

	Clips
	                  0.50 
	

	Post-It
	                  0.50 
	

	Tack
	                  1.20 
	

	Electric Bulbs
	                  6.25 
	

	Envelopes
	                50.00 
	

	Toiletry
	                12.50 
	

	First Aid Kit
	                  0.83 
	

	Fuel/Lubricants
	              480.00 
	

	Total Office Consumables
	           2,295.50 
	

	Fashion Consumables
	 
	

	ITEM
	AMOUNT GHȼ
	

	Cloth
	           4,800.00 
	

	Lining
	              288.00 
	

	Brown Paper 
	                15.60 
	

	Zippers
	              148.00 
	

	Buttons
	                  7.20 
	

	Piping
	                10.00 
	

	Pins
	                  6.00 
	

	Total Fashion Consumables
	           5,274.80 
	

	 
	 
	

	Fashion Supplies
	 
	

	ITEM
	AMOUNT GHȼ
	

	Steam Iron
	              350.00 
	

	Mirror
	                20.00 
	

	Total Fashion Consumables
	              370.00 
	

	 
	 
	

	 
	 
	

	Beauty Consumables
	              288.00 
	

	ITEM
	AMOUNT GHȼ
	

	Hair Oils
	                68.00 
	

	Lotions
	                77.50 
	

	Gel
	                10.00 
	

	Spray
	                20.00 
	

	Creams
	                50.50 
	

	Total Beauty Consumables
	              226.00 
	

	 
	 
	

	Beauty Supplies
	 
	

	ITEM
	AMOUNT GHȼ
	

	Spiral Brush
	                  3.00 
	

	Tint Bowl and Brush
	                  1.50 
	

	Styling Chair
	              140.00 
	

	Shield
	                  4.49 
	

	Mirror
	                20.00 
	

	Total Beauty Supplies
	              168.99 
	

	
	
	

	Office Supplies
	 
	

	ITEM
	AMOUNT GHȼ
	

	Binder
	              150.00 
	

	Guillotine
	              120.00 
	

	Software
	              400.00 
	

	Punch
	                45.00 
	

	Staplers
	                84.00 
	

	Tape Dispenser
	                  0.50 
	

	Rulers
	                  2.50 
	

	In-Trays
	              160.00 
	

	Extension Cables/Adapters
	              115.00 
	

	2-Ring Binder
	                18.00 
	

	Large Dustbin
	                20.00 
	

	Clip Board
	                  9.00 
	

	Office Curtain
	           1,500.00 
	

	Towel/Duster
	                75.00 
	

	File Elastic - Paper
	                  3.32 
	

	Water Tank
	           2,500.00 
	

	Total Office Supplies
	           5,202.32 
	

	 
	 
	

	Utilities
	 
	

	ITEM
	AMOUNT GHȼ
	

	Voice and Data
	           4,020.00 
	

	Electricity
	              360.00 
	

	Water
	              360.00 
	

	DSTV
	           1,440.00 
	

	Waste Disposal
	              180.00 
	

	Total Utilities
	           6,360.00 
	

	PREMISES
	 
	

	Rent
	18,000.00
	

	Total Premises
	18,000.00
	

	 
	 
	

	Allowances
	 
	

	CEO
	120,000.00
	

	Volunteer
	3,600.00
	

	Personal Assistant
	24,000.00
	

	Total Allowance
	147,600.00
	

	 
	 
	

	Refurbishment
	 
	

	Weeding/Triming/Uprooting/Clearing
	              800.00 
	

	Office Partitioning
	              850.00 
	

	Repairs
	              150.00 
	

	Replacements
	              500.00 
	

	Cement Works
	           1,992.50 
	

	Plumbing Works
	           1,050.00 
	

	Electrical Works
	                50.00 
	

	Centre Burglarproof Rustproofing
	              450.00 
	

	Event Space Canopy
	           1,872.50 
	

	Premises Painting
	           4,000.00 
	

	Plastic Chairs
	              400.00 
	

	Plastic Tables
	              800.00 
	

	Flooring
	           1,000.00 
	

	Padlocks
	              580.00 
	

	Air Conditioner
	           1,600.00 
	

	Sliding Door (Centres)
	              800.00 
	

	Total Refurbishment
	16,895.00
	

	 
	 
	

	Maintenance
	 
	

	Petrol for Mowing
	130.00
	

	Printers and Fax Machines
	150.00
	

	Duplicate Keys
	18.00
	

	Electrical Accessories
	7.50
	

	Labour
	450.00
	

	Electrical Trunking (Classrooms)
	63.60
	

	Total Maintenance
	819.10
	

	 
	 
	

	 
	 
	

	TOTAL BUDGET 2011 
	652,082.62
	

	TOTAL BUDGET 2011 US$
	434,721.75
	

	 
	 
	

	Expected Revenue
	 
	

	ITEM
	AMOUNT GHȼ
	

	Registration
	           2,000.00 
	

	Beauty Centre
	              500.00 
	

	Fashion Centre
	           1,250.00 
	

	Space Rental
	           1,200.00 
	

	Total Expected Revenue
	           4,950.00 
	

	 
	 
	

	Expected Sponsorship
	 
	

	ITEM
	AMOUNT GHȼ
	

	Wienco (January to August 2011)
	           8,000.00 
	

	Total Expected Sponsorship
	           8,000.00 
	

	
	
	

	
	
	

	Total Expected Income
	         12,950.00 
	

	 
	 
	

	2011 BUDGET REQUIREMENT
	       639,132.62 
	

	2011 BUDGET REQUIREMENT US$
	       426,088.42 
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