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COMMUNITY BASED FIRST AID PROJECT
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1. Contact Information of PV.
	Name of your organization:
	   Progressive Volunteers  

	Name of suggested project manager:
	   Jeremiah Mzee       

	Age of project manager (between 18-35):
	     30             

	Sex of project manager (male / female):
	     Male     

	His/her current position:
	      Executive Director   

	Phone:
	      +254 721774820                   

	E-mail:
	      jeremiah@progressivevolunteers.or.ke                    

	Postal Address:
	      P.O BOX 21579-00500    

	Physical Address/Location:
	      Ruaraka    

	Region:
	      Roysambu Division, Kasarani District, Nairobi.    

	Website (if applicable):
	      www.progressivevolunteers.or.ke                    


2. Type of applying organization 

Please refer to the definitions in the Information Note. 
	Is  PV:
	Yes
	No
	
	Yes
	No

	- non-governmental
	   X    
	      
	- officially registered
	  X    
	      

	- non-partisan
	   X   
	      
	
	
	

	- not for-profit
	   X   
	      
	
	
	

	When established (month, year):
	    May, 2007      

	When registered (month, year):
	     August, 2008     

	Type of registration:
	     Community Based Organization     

	Registration number:
	    CBO No 577      


3. Mission/structure of Progressive Volunteers
	  Progressive Volunteers is a community based organization founded in  2007 to meet the critical needs of young people living in Ruaraka and the sorrounding communities of Kasarani District, Nairobi.

Objectives of the organization;

1.  Provide a platform for developing the skills of youth in order to help them become productive and responsible members of their communities.

2. Engage in activities that will mitigate societal suffering:

· Capacity building.

· Economic empowerment. 

· All-round awareness campaigns.

3. Promote local development by effective management of volunteers and volunteer programmes.

4. Support local-level peace and reconciliation initiatives.

5. Identify and mobilize grassroots resource development.          
PV as a social community-based organization and already active in the community implementing programs and initiatives to assist and support the healthy and positive development of Kenya’s youth culture, has a credible organizational structure with a capable governance and competent management team to implement the project. Its volunteers are graduates from different disciplines, creating a pool of diverse and hence resourceful body.

To date, PV has successfully conducted community outreach programs distributing health related Information, Education and Communication(IEC) materials and prevention commodities, conducted leadership and life skills development training forums targeting out of school youth, conducted community clean up exercises and offered micro enterprise development trainings on business idea generations, and simulation.  
We are committed to building on these accomplishments to improve the quality of life in the greater Ruaraka area. 
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4. Project Title


	  First Aid Provisions in urban slums in Nairobi            


5. Summary

	  Progressive Volunteers is striving to improve self-reliance of individuals and urban communities to reduce their vulnerability, manage and mitigate impacts of natural and man made disasters in the urban slums of Nairobi, Kenya.
The project empowers 200 people by training them on community-based first aid skills, preventive health care and environmental hygiene and purchasing of 320 first aid tool kits for some 50 learning institutions in Mathare, Kariobangi, Korogocho, and Baba Dogo communities.           


6. Project Duration
	  One cycle is expected to last for approximately six months, therefore in twelve months, double the  number of people will have benefitted   from the trainings. 


7. Project Area

	 The project to be implemented in Ruaraka, Kasarani District, Nairobi. In areas covering Mathare North, Mathare 4A, Baba Dogo, Kariadudu and neighboring Kariobangi and Korogocho communities.  


8. Required resources 

	  $ 29,643       


9. Target groups

	Young men and women
	 X  
	Young parents
	 X  

	Children
	 X  
	Young single people with children
	 X  

	Elderly people
	 X  
	Disabled 
	 X  

	Urban youth
	 X  
	Social centres
	 X  

	Youth who are out-of-school
	 X  
	Learning institutions
	 X  

	Youth with little or no formal education
	 X  
	Community in general 
	 X  


10. Problem Analysis 
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	 Issues/challenges/needs 
	 With dire poverty in the Nairobi urban slums, few people can afford basic healthcare services from the inaccessible, understaffed, very few and costly health centers.  So many people when faced with emergencies in the house, school or in the community end up worsening the situation severely. For example, get hurt, disabled, prolonged illnesses and unnecessary deaths. 
The following issues affect these informal settlements

· Lack of trained and skilled first aiders to respond to emergencies. 
· Inaccessible, understaffed, very few and costly health centers
· Lack of First Aid clubs in learning institutions.

· Lack of community preparedness for disasters  

	Importance of addressing proposed target group
	 Young people are the most energetic groups of people in the society whose stamina could be put into wasteful and wayward practices. It is therefore necessary to harness this energy into gainful means for themselves and the society at large as a way promoting rapid response to emergencies  in the urban slums and  eventually the entire country 

	How these issues and needs were identified
	   Members of the Progressive Volunteers (PV), who happen to come from within these communities, held several discussion sessions with the targetted youth groups, men and women on the streets and various learning institutions. Various intervention measures were collected in writing and community first aid training and educationwas found to be a conclusive, most urgent and concrete  measure which would adress the rampant natural and man-made disasters.     


11. Project Strategy :

	 Key idea/solution 
	  The project plans to carry out the following activities:
· Train and educate 200 Trainer of trainees on community-based first aid skills, preventive health care and environmental hygiene. The trainees to eventually train other community members in social centers and learning institutions.

· Purchasing of 320 first aid tool kits for 50 learning institutions in Mathare, Kariobangi, Korogocho and Baba Dogo communities.
· Groups of 4 trainees taking charge of the subsequent trainings at each learning institution and social centre.

This will enable the empowered individuals to respond to daily emergencies in the inaccessible slums where health professionals are absent or overworked.                  


12. Implementation Plan :
	Key Activities
:Recruitment of beneficiaries and Preparation of training materials

Training of trainers of 200 people on community based first aid
Establishment of first aid clubs in 50 learning instituions and purchase of 320 first aid tool kits
First aid trainings in 50 learning institutions and 6 social centres
Monthly follow up meetings  

Evaluation     
	Implementation time:

  October 2011
Novermber and December 2011
January 2012
February, march, April, and May 2012.
 October 2011- May 2012
June 2012            


13. Budget 

	TOTAL GRANT

REQUEST:
	
	
	
	      $ 29,643                      

	item
	Description 
	Calculation 
	Amount 
	Total ($)

	Recruitment of beneficiaries and Preparation of training materials
	Mobilization

Printing of training manuals

Flip charts

Marker pens
	200@ 1$
200@10$
100@3$

50@0.5$
	200

2000

300

25
	2,525


	Training of trainers of 200 people on community based first aid


	Venue for trainings
Refreshments and lunch

Honorarium for trainers


	8 sessions@ 20$
200@ 5$

5@25$
	160
1000

125
	1,285


	Establishment of first aid clubs in 50 learning instituions 


	mobilization
	50@1$
	50
	50

	purchase of 320 first aid tool kits


	First aid tool kits
	320@60.15$
	19248
	19,248

	First aid trainings in 50 learning institutions and 6 social centres of 20 participants each

	Refreshments
	1120@3$
	3360
	3,360

	Monthly follow up meetings  (Monitoring)

	Refreshments 
	7 meetings@ 10$
	70
	70

	Evaluation and Documentation
	
	
	
	500

	Administration- 
	Office supplies
Volunteer allowances

communication
	lump sum
10 volunteers x 5 months x 40 USD
7 months x 15 USD
	500
2000

105


	2,605


	Total 
	
	
	
	$29,643


14. Key Project Outcomes 
	1. 50 learning institutions from the informal settlement of Ruaraka, Nairobi shall be equiped with 320 first aid tool kits.

	2. 50 first aid clubs shall be established in the 50 learning institutions.


	3. 200 people(ToTs) trained on  community based first aid skills, preventive health care  and environmental hygiene. The ToTs to carry on with subsequent trainings.



	4. Over 1000 school going students from the learning institutions trained and educated on basic first aid skills



	5. Empowered individuals and communities trained and educated in order to reduce, manage and mitigate impacts of natural and man-made disasters, emergencies within informal settlements. 
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