Ashoka Fellows Amir Panzuri, Eko Teguh, Idham Ibty, Imam Azis, Muslikhin Kusma, Setyo, and We Es have organized and launched a disaster-relief operation in Indonesia, Aceh region (this is the closest land to the epicentre of the earthquake). For details on how to help, read the message below or email TsunamiRelief@ashoka.org
Dear all Colleagues and Ashoka Fellows,

DRAFT BASIC CONCEPT

ACEH SEHATI (ONE HEART FOR ACEH)

E-mail: atjehsehati@yahoo.com

Password: serambikita

BACKGROUND

1. ACEH SEHATI is implemented synergically, sustainably, based on network, transparency, in accordance to its roles and function and position the people of Aceh as the primary stakeholder.

2. To extend help for Aceh does not necessarily have to go directly to Aceh. Work through developing a network and nodes will be more effective and efficient while building a collective power to work together.

PROGRAM

1. Emergency Relief

Receive and extend various donations urgently needed to be sent and distributed to the Aceh people live in Aceh and or Medan. (Please note: The Aceh Sehati Jogyakarka Post is currently receiving various donation and will send to the Aceh Sehati Medan Post. We believe Soekirman and Sofyan Tan and other friends have done something. Therefore, for us to directly start the work, we propose that they will organize activists, volunteers and university students/Aceh community in Medan)

2. Post Disaster Trauma Recovery Treatment

The Trauma Recovery Treatment is done through two models:

a. Invite people living in Aceh, especially children and youth to live together with members of Aceh Sehati and or other places that are considered necessary;

b. Conduct trauma recovery education treatment and post disaster management to university students from Aceh studying in cities of the Aceh Sehati post and send them to Aceh as Trauma Recovery Assistants. (Please be noted that the Aceh Sehati Jogyakarta post is currently developing a coordination with the Acehnese Students Dormitory, friends from the Psychology Faculty, and others who are found necessary)

c. Build up acquaintanceship with students and university students from Aceh studying in cities of Aceh Sehati Post who have lost families and relatives.

3. Education Facility

The facility will be implemented in various approaches, such as:

a. Provide funds to cover expenses for education, uniforms, books, etc for children of Aceh;

b. Cover expenses for the education and living cost for children of Aceh who are studying in areas of Aceh Sehati Post;

c. Provide funds to support building schools and learning aid materials, etc

d. Invite children of Aceh to go to school and or to study in Moslem Boarding Schools in cities of Aceh Sehati Post. (Please note that some Boarding schools have already committed to support 10 students each for them to study through out high school free for boarding, food and education costs. There even some already committed to find financial support to cover expenses for books and clothing)

4. Financial Resource Pool and Mobilisation

Receive, distribute and mobilise financial donation carefully, strategically and effectively in accordance to the mission. (Please note: Funds which are distributed to the Aceh people, be it for the emergency or educational/health purposes, will be sent through the Aceh Sehati Medan Post and or the contact person in Aceh. Whereas funds dedicated for education expenses and or trauma recovery will be managed based on the activities which have already been designed. Until now, the Aceh Sehati Jogyakarta Post has received funds in rupiahs as well as dollars from people in Indonesia and abroad).
5.  Open and transparent publication 

To ensure transparency and accountability the publication should be made open, both for the donor, the distributor and or the volunteers of the Aceh Sehati Posts. For this the only address is atjehsehati@yahoo.com
TO START THE WORK

1. There should be a starter to invite actions through the Aceh Sehati Forum. Try to contact our friends who are likely able to discuss about the Aceh Sehati;

2. Discuss with two, three or four friends in one city/district to form the Aceh Sehati Forum, including setting up activities and the post for the Aceh Sehati. It would be better while discussing there are some students or people from Aceh already involved;

3. Put some initial savings to open up a bank account with two signatures;

4. Publicize activity no 2 and 3 through email or other media;

5. Find addresses of students, or organisations or people from Aceh in our city/district;

6. Provide facilitation for them to identify people from Aceh living or students studying in your city/district who have lost their parents, relatives or whose families or relatives are victims, identify their needs and where they can likely fulfil the needs. Identify number of students and their addresses who are ready to be trained to become the trauma recovery assistants. Identify also who are from the Aceh community are ready to help and or become the foster parents for the children of Aceh. It should also be identified whether the local government or other parties are already covering the education cost for these students of Aceh. This is to avoid overlapping facilitation.

7. Make publication the result of activity no.6 to atjehsehati@yahoo.com
8. Set up a working plan of your work

9. Implement your plan

IMPLEMENTATION MANAGEMENT

1. In each city where the Aceh Sejati posted, an involvement of organisations for students/university students/people from Aceh is suggested. (Write down contact persons, address, names of those involved in the Aceh Sehati, the bank account being opened/signed by two people agreed by the local Aceh Sehati, the organisation being the post for the Ache Sehati should provide one volunteer to organise the whole Aceh Sehati activities and should not receive payment taken from the financial donation for the Aceh Sehati)

2. The Aceh Sehati Post in Medan and Aceh are ready to distribute donations to those who are entitled to receive support, provide updated information of the activities to all of us through various media.

MANAGEMENT OF THE ACEH SEHATI 

1. The fund for the people of Aceh is not allowed to be used for administrative or operational expenses, included transportation to go to Aceh;

2. To ship the logistics from the Aceh Sehati Medan and or directly to Aceh should use the pro bono cargo services and or access other funds especially for shipment;

3. Updated information for any additional fund received or distributed should be given to the public through various media;

4. the bank account should be singed by two people.

OTHERS:

Feel free to complete, revise or follow up.

Thank you, On Behalf of the Ashoka Fellows,

Amir Panzuri- Eko Teguh- Idham Ibty- Imam Azis- Muslikhin Kusma- Setyo- We Es
Kindly please distribute this information through your network.

Best, 

Muslikhin Kusma (On Behalf of Fellows in Jogya)

FTPI

Jl. Mangkuyudan No. 7 Yogyakarta 55143

Telp/Fax  : 0274-380578

Email: ftpi@indo.net.id

