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Abbreviations

AIDS

Acquired Immune Deficiency Syndrome

ART 

Anti-retroviral therapy

CBO 

Community Based Organization

CHEP

Copperbelt Health Education Project

CHIN

Children In Need Network
JFA

Joint Financing Arrangement

HIV

Human Immunodeficiency Virus

IEC

Information Education and Communication

M & E 
Monitoring and Evaluation

NGO

Non-Governmental Organization

NRC

National Registration Card

OVC 

Orphan and Vulnerable Children

PLWHA
People Living With HIV/AIDS

ZNAN

Zambia National AIDS Network 

EXECTIVE SUMMARY

Brief History of the Organization

The Copperbelt being one of the most urbanized areas in Zambia is facing a number of typically urban problems.  There are high density areas where living conditions are very poor and HIV/AIDS is a major problem.

On the Copperbelt HIV/AIDS prevalence is one of the highest in Zambia, with most adults affected in Ndola alone.

Lubuto being one of Ndola’s densely populated township has, not been spared by the scourge.  Some women in this compound being the most hit felt the need to come together and help the many people infected by the disease whose care was compromised and were dying amass due to lack of care Home Based Care (HBC).

The establishment of the hospice in the area brought hope to the people infected and affected by the scourge.  As it provided the much needed care for them.  The hospices limited capacity got overwhelmed by the large numbers of people needing care, from the community.  As such women outside the hospices felt the need to spread the same care to the large number of people who could not access this care from the hospices by going to them.  In the compound this led to the formation of Iseni Tubombele Pamo Organisation (I.T.P.O.) as a community response.

Iseni Tubombele Pamo Organisation (I.T.P.O.) is a community based organization located in Lubuto Township Ndola, Zambia.  The organization has a membership of 21 trained home based care givers.

The organization was formed on 28th September 2002 by Jimmy Chiyesu and 

            Registered with the Registrar of Societies on 28th September 2002, registration    

            No. ORS/102/27/550.

Banking Details

Bank Name:




Finance Bank





Bank Address:




Finance Bank Ndola
Account Name:



Iseni Tubombele Pamo Organisation



 

Account Number:

 

 

Authorization Details

Names of Signatories

Panel A.
Mariana Chabala
Title: Treasurer


Panel A:  
Jimmy Chiyesu
Title: Coordinator


Panel B:  
Scolastica Chisala
Title: Administrator

Panel B:  Maggie Chisanga

Title: Committee Member

Signatures
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Title: Treasurer
Panel A: …………………………………

Title: Coordinator
Panel B: …………………………………

Title: Administrator
Panel B: …………………………………

Title: Committee Member

ORGANIZATION PROFILE

Vision

Intensifying HIV/AIDS awareness campaigns and home care programmes to completely wipe out HIV/AIDS.

Mission Statement

Restore human dignity by helping the people stigmatized in the community that are affected and infected with HIV/AIDS by providing quality care and support
Goal

· The health of people living with HIV/AIDS improved through provision of care and support to them and their immediate family members.

· Community Adherence Supporters motivated and equipped with up to date information to actively participate in offering care and support to fellow People Living with HIV/AIDS and strengthening prevention of further spread of HIV/AIDS.

 Objectives 

1. To promote an intensive HIV/AIDS prevention and care environment through the use of outreach community volunteers to visit neighborhoods for effective information dissemination on HIV/AIDS and offer adherence support to PLWHA.

2. To improve living conditions of people living with HIV/AIDS in the community.

3. To empower and strengthen capacities of caregivers to competently care for their sick relatives and families.

4. To work in partnership with the Government, Non Governmental organizations, Community Based Organizations, Faith Based Organizations and Donor Community in assisting PLWHA in society and ultimately supporting and protecting their basic rights as survivors.

Activities

a. Behavioral Change Communication – Community Outreach

b. Provision of food supplements to HIV/AIDS patients on ART adherence
c. Home care programme for patients on ART  

d. Skills training and empowerment programme to caregivers
e. Education support

f. Prevention of mother to child transmission (PMTCT)

Management Structure

	Advisory Board



	Coordinator



	Accounting Officer
	
	Administrative Officer
	
	M & E Officer



	Health & Nutrition Officer
	
	Volunteers
	
	HIV/AIDS Field Officer


List of Board Members and management team

	
	NAME
	DESIGNATION
	N.R.C. NO.

	1
	JIMMY CHIYESU
	COORDINATOR
	127523/22/1

	2
	SCOLASTICA CHISALA
	ADMINISTRATION
	192643/43/1

	3
	MARIANA CHABALA
	TREASURER
	189723/61/1

	4
	MARY CHIBANGA
	PROGRAMME OFFICER
	126858/63/1

	5
	JUSTINA MPANGWE
	FIELD OFFICER
	351949/61/1

	6
	MAGGIE CHISANGA
	COMMITTEE MEMBER
	112903/65/1

	7
	ESPINA CHASAYA
	COMMITTEE MEMBER
	116485/12/1

	8
	MAUREEN CHOLA
	COMMITTEE MEMBER
	282557/61/1

	9
	
	
	

	10
	
	
	


TRUSTEES

· Ruben Kaluluma      Pastor

· Loveness Ngombe     Business lady

The Board

Iseni Tubombele Pamo Organization has got a board of advisory which oversees the well being of the organization. The board comprises of the Chairperson, the vice chairperson, secretary, vice secretary, treasurer and two permanent committee members. The board meets once every quarter to review and plan. The following are the names and NRC numbers of board members: -

Members of staff

As stated in the structure above, the organization has got 4 members of staff who are been helped by 40 volunteers in the implementation of programmes. 
Management capacity

In recent and past years, Iseni Tubombele Pamo Organization has experience both growth of activities and programme expansion and above all handling of new challenges in the field of HIV/AIDS/TB specifically in home care programme for people living with HIV/AIDS. To overcome this situation, Iseni Tubombele Pamo Organization has to abreast its staffs and volunteers through some trainings and workshops arranged by other organizations. Staffs have received trainings in, Project Management, Resource Mobilization Techniques, Financial Management, and Record Keeping etc. 

Truck Record in implementing HIV/AIDS programmes

Mapalo Support Group has managed to reach out to 407 PLHA on ART, 120 TB patients on DOTS, 132 Caregivers, through provision of psychosocial support, nutrition food supplements and the organization has also managed to disseminate information on HIV/AIDS, ART, TB and Stigma to more than 6000 people. 

The organization has been implementing HIV/AIDS prevention and mitigation activities such as ART Adherence, TB, home care, psychosocial counseling, and education on nutrition for PLWHA in Lubuto Township in Ndola since 2005.
Iseni Tubombele Pamo Organization had in December 2008 received a grant from Zambia National Aids Network amounting to K 18,135,000 which was used to implement TB psychosocial counseling programme in Lubuto Township in Ndola. In his funding, 60 TB patients whose records at Lubuto DHMT Health Centre indicates as defaulters were counseled and 20 TB Treatment Supporters were provided with bicycles to enable them reach out to clients who are in far places. The organization received another grant from ZNAN in March 2009 amounting to K70 Million for implementation of ART programme. 60 PLWHA on ART are been provided with nutrition support and over 1000 people in the community were sensitized on ART.

In November 2009, the group was given ZK 64,372,000 grant by ZNAN for TB revolving fund programme.

PROJECT DESCRIPTION

Objectives of the project

1) To support 100 PLWHA in Chipulukusu compound by the end of December 2012.

2) To strengthen and consolidate HBC system Kits in Lubuto Township by the end of December 2012.

Project Activities

1.
Support to PLWHA

(a) 
Provision of nutritional food supplements to 60 PLWHA

Iseni Tubombele Pamo Organization has acquired a vast experience in managing HIV/AIDS programme in the community since the year 2005. And this can easily be traced back to District Health Management Team and District HIV/AIDS task force of Ndola. Nutrition has been found to be essential to obtain the desired treatment results. Similarly it has been scientifically proven that it is essential for HIV/AIDS patients on ART to access supplementary feeding in order to restore health and maximize treatment response. Therefore, in this activity will provide nutritional support, as part of therapy to those PLHA on ART who have no means of providing for themselves. The nutritional support will be limited to only twelve months and thereafter it is envisaged that the client will be strong enough to be able to be productive again.
2. 
HBC Programme

(a) 
Provision of HBC system Kits 

Full HBC system kits will be provided to 40 HBC supporters and this will enable them executes their duties with little pressure. Each Kit bag will contain materials like gloves, washing paste, bathing soap, disinfectants, cleaning blooms etc.  

Outputs

· 100 PLWHA receiving nutrition food supplements 

· 40 HBC system kits distributed to HBC supporters

Expected Impact

· Health status of chronically ill patients improved

· HBC services improved

Indicators

· No. of  PLWHA receiving nutrition food supplements

· No. of  HBC system Kits distributed

Identification Process of clients

Iseni Tubombele Pamo Organization Conducts community meetings with Community treatment supporters and the local health centre. Identification is purely based on the recommendation from the local health and later clients are assessed by our officers before they are incorporated into the programme. Priority is given to chronically ill patients who are coming from impoverished households that are mostly affected as a result of HIV/AIDS.  

Collaboration with other stakeholders

Iseni Tubombele Pamo Organization collaborates with DHMT, DATF, Health neighborhood, donors and stakeholders in consultations and planning.  

Financial Management

Iseni Tubombele Pamo Organization has a bank account with Finance Bank. Accounts Officer maintains a cash book; cash/Cheque requisitions books and payment vouchers. Accounts Officer also prepares monthly bank reconciliation and financial reports which shows the following: -

· How much money was received and used according to the approved budget.

· Keep track of the financial performances.

· Assess the performance and be able to plan for the future.

· Make corrections in cases of mistakes.

· Make financial records available on request.

Reporting format

The organization shall adopt the following reporting format: -

Financial statement – this shall indicate the financial position of the organization in terms of available funds. It shall show the following: -

· Balance of income brought forward from the previous funding.

· All income received by the organization.

· All expenditure by budget lines

· Budget valiance report (it shall also help in financial monitoring of the project by partners.)

Monitoring tools

· Approved budget

· Receipt (on items bought)

· Payment vouchers

· Cash book

· Cheque book

· Petty cash book

· Bank reconciliation

· Bank statements

· Bank variance

The organization has put in place the following books: -

Cash Book

To record all income received by the organization and all payments made to meet the expenses of the organization.

Receipt Book

To record all money paid to the organization in form of membership, donations or grants.

Cheque Book

To pay for all transactions where possible

Petty Cash Book 

To record all expenses of small amounts

Requisitions

To record periodic requirements and numbers allocated. It helps planning.

Action Plan

	N0.
	Sub Activity
	Target
	2012
	Responsible

	
	
	
	Months
	

	
	
	
	1st quarter
	2nd quarter
	3rd quarter
	4th quarter
	

	
	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	

	1
	Nutritional food supplements for PLWHA
	100
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Nutrition officer/ Accounts Officer

	2
	HBC system Kits
	40
	
	X
	
	X


	
	
	X


	
	
	X


	
	
	Programs Officer

	3
	Monitoring and Evaluation
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	M & E  Officer

	4
	Administration
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Coordinator


`

Baseline Data

	Activity
	Period
	Total Number Reached / Trained

	Sensitization on ART and TB
	2008 - 2009
	1,644

	Nutrition support to PLHA on ART
	2008 - 2009
	60

	Psychosocial counseling 
	2008 - 2009
	331

	Training in IGA 
	2008 – 2009
	20

	Revolving funds
	            2009
	189


BUDGET
	Sub-Activity
	Item/Input
	Qty
	Unit
	Freq
	Unit Cost
	Total

	Purchase of HBC Kit / 
	HBC Kit
	15
	Kit
	1
	1,240,000
	18,600,000

	
	Transport expenses
	15
	Trip
	1
	   240,000
	  3,600,000

	Provision of food supplement
	Assorted food stuffs
	
	Bulk 
	1
	
	17,800,000

	
	
	
	
	
	Sub Total
	40,000,000


