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PROJECT Report

Project Title Sustainable Agriculture for Food Security
The IDEX-Asha/Nepal Partnership:

International Development Exchange (IDEX) is a San Francisco-based social change organization whose mission is to promote economic empowerment and social change in Africa, Asia and Latin America. In Nepal, one of IDEX’s local partners is Asha/Nepal. ASHA/Nepal has been in operation since 1998, with a mission to improve the health, livelihood, education and socioeconomic status of children and community in the Nuwakot district of Nepal.  To that end, ASHA/Nepal facilitates programs on sustainable agriculture, environment and nutrition of benefit to the Kurilo Women’s Group of Okharpauwa. IDEX has been working with ASHA/Nepal since 2004.

Summary of Project Progress to Date

ASHA/Nepal works with 60 households of the Kurilo Women’s Group of Okharpauwa VDC in the Nuwakot district.  Activities centered primarily on strengthening the savings and credit groups, starting income generation projects using microcredit and sustainable agriculture to ensure food security.

The area and issues

Farming is largely subsistence-based due to poor land and cropping practices. The land is very steep and prone to landslides and erosion. Farmers rely on mono-cropping, limiting vegetable and fruit cultivation. Agriculture is overly-dependent on chemical fertilizers and pesticides. Most men migrate to the city in search of work. This places the burden of agriculture work and providing for the family on women.
Activities carried out

Savings and Credit Groups:  

The Kurilo Women’s Savings and Credit Group comprises of 60 women who have been divided into two groups Jalukeni and Okharpauwa. The women have  accumulated $200 in savings. This amount is available for low interest loans for such needs as purchase of oil or spices for the household and to meet emergency needs. Three to six women take loans that vary from $5 to $15. As the amount within the group increases, loans will be made for productive purposes. 

Sustainable Agriculture Training: 

ASHA/Nepal organized two two-day sustainable agriculture training. The first one was a basic training for 15 women and the second a refresher training for 20 women in the second. 

The topics covered during the basic training were current agriculture practices and food security, organic farming techniques and sloping land management. The training covered aspects such as nursery preparation, management and plantation of vegetables. 

The second training was a follow-up  and focused on how the women applied their class room learning and the issues that they encountered. An exhibition was organized where each woman showed off her produce.

ASHA/Nepal distributed vegetable seeds such as tomato, beans, Swiss chard, cucumber, etc. Once the women planted the seeds, ASHA/Nepal visited each woman’s field to see whether they were adopting the practices and to offer advice




