Project Documentation

The project will involve a 12-month activity by three graduate students and one academic faculty member. The activities will mostly include selection of about 1,500 masonry houses from seismically active regions and with poor residents. The project will fund the minimum required material and tools for the residents who will be applying the techniques to strengthen their own houses against earthquake tremors in a Community Driven Development (CDD). The minimum cost per house is foreseen to be about 100 USD (for a total material cost of 150,000 USD. Salaries for project personnel is planned to be 40,000 USD. Travel costs, equipment, and training seminars are planned to be 10,000 USD, 10,000 USD, and 15,000 USD, respectively. The total project budget is then calculated to be around 250,000 USD with the addition of 10% transaction fee for GlobalGiving. 

The business plan for the 12 month activities are briefly shown below:

Months          Description









1-4
Planning and collection of data. Connecting local administrative units. Meetings, organization of task forces. Printing booklets.

5-5
Preparation of documentation and materials. Special brick manufacturing contacts for architectural concerns.


Determination of candidate houses and contacting residents for volunteering and technical guidance with posters and booklets.

6-11

Field application. Problem solving. Report preparation. 

12-12

Workshop.

