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Executive Summary
International Development Enterprises (IDE) holds one vision for the Millennium— Reaching 30 million smallholder farm families in developing countries and help them out of poverty.  This is reached by facilitating an income increase of at least $500 per farm family.  We work to accomplish this vision/15-year mission through:

· Alleviating rural poverty in the world’s least developed countries.

· Empowering smallholders, rural poor farmers, to increase production, generate income and improve their quality of life.

· Developing market environments that serve the interests of the rural poor.

· Equipping local private enterprises to meet the needs of the rural poor.

Over the course of 25 years, IDE has learned that poor rural people depending on agriculture to survive cannot escape poverty without control of water for their crops. Once, small farmers have control over water, they have the potential to become commercial producers of agricultural products.  

Based on this realization, IDE’s approach to rural wealth creation moves forward on two parallel fronts.  First, IDE engineers work with local inventors (local inventors are often the small farmers themselves) to develop low-cost water technologies.  IDE has learned that the cost of technology is criticle.  Development of technology that is 5 times less costly than current available technology in the field is the target for best results.  The locally developed market then systematically disseminates the technology through private, unsubsidized supply chains.  Second, IDE identifies and develops market opportunities that help smallholders enter commercial agricultural markets as highly-efficient, competitive producers of cash crops.
Typically, specific inventions in low-cost water technology constitute a singular, powerful motorforce.  For example, in the nineties, the treadle pump, developed in South Asia (and distributed through IDE-sponsored supply chains), was a major force in bettering the lives of some two million smallhold families.

Recently, IDE—together with local inventors—has developed a technology with more potential than the treadlepump, namely a low-cost water distribution system know as “Easy Drip”.  The present proposal will enable IDE to rapidly increase introduction and large-scale dissemination of “Easy Drip”.

IDE’s experience, to date, has shown that any new invention in the field of smallholder development requires situation-specific dissemination approaches.  In India, where “Easy Drip” was first developed, much experience is already at hand, mainly gained in parts of Maharashtra and Gujarat.  Based on that experience, IDE-India is in a position to readily use similar methods to introduce and disseminate “Easy Drip” (in India it is referred to as KB Drip) in new areas.  

IDE has much interest in introducing “Easy Drip” in other parts of the world, including Central America (i.e., the region encompassing El Salvador, Honduras, and Nicaragua) and the Andean region of South America.  In these areas, with no previous experience with low-cost microirrigation under smallholder conditions, the challenge is to organize and motivate local leaders from industry, NGOs, and the smallhold sector, to put in place the conditions that will allow for the large-scale adoption of “Easy Drip” and other water-saving inventions.  

IDE is currently embarking on an organizational and programmatic advancement strategy directly focused on strategic movements to Millennium Goal achievement.  IDE has identified value chain market development as an overarching program strategy that will enable the organization to reach large numbers of smallholders and aid them to boost farm income. Control of water through appropriate inventions and interventions is key in IDE activities.  Activities are currently maintained in more than one dozen countries including: Afghanistan, Bangladesh, Burkina Faso, Cambodia, China, India, Malawi, Myanmar, Nepal, Vietnam, Zambia and Zimbabwe.
As IDE and its family of organizations work in developing countries around the world, our mission to help the world’s poorest citizens can only be reached through formal and informal relationships with governments, private enterprises, NGOs, inventors and others who support and work tirelessly to help others.  IDE recognizes that the best way to have sustainable, truly-effective projects is to have strong bonds with other groups.  It is our goal to collaborate with other like-minded organizations to leverage our strengths and increase our successful goals for the Millennium.

Smallholder Irrigation Market Initiative (SIMI)

IDE’s SIMI plan initiates the entire supply chain in order to make true advances in income generation.  First, smallhold farmers must have access to water, often trapped below the surface or uncontrolled in rainfall.  Once these farmers have access to water, the next step to allevating their poverty is to increase their income generating potential.  Often, these farmers have no way to get products to market nor do they have true understandings or capabilities in the commercial supply chain.  This initiative is a way for IDE to help farmers on all of these fronts.  First is to facilitate local participation through identifing partners, collaborators and local government and industry support.  Then IDE will identify or modify technology and field test the water control and storage technologies.  Simulaneously, local manaufacturs, retailer and dealer will be identified and trained to facilitate supply chain support.  Once water control and supply chain support is achieved, IDE supports promotion and marketing efforts.  The final, and most crutial step to sustainable development is teaching farmers how to become smallscale commerical farmers growing high-demand, high-value crops like coffee and vegetables.  

Like everyone else, smallhold farmers in developing countries are players in the global marketplace, and their path out of poverty depends on exploiting their comparative advantage in local, regional, national, and export markets. Fortunately, they enjoy a healthy comparative advantage in producing a variety of labor-intensive, high value, marketable cash crops, like fruits, vegetables, herbs, and medicine, capable of generating a five fold increase in net income compared with most staple crops.  But this requires access to affordable small plot irrigation, training, other inputs, and access to markets.
Project : Technology Dissemination Initiative
Purpose of Funding Request 

The direct beneficiaries of this project will be smallholder farm families, who have limited resources, inclusive of land and water. By purchasing IDE technology, like “Easy Drip”, small and marginal farmers as well as their families can enjoy the benefit of improved food security, greater flexibility in water use and water availability, and an income increase within one season.  The impacts for each farmer will vary from freedom from debt, access to health care, and access to capital. Ultimately, the beneficiaries choose to utilize additional capital to meet their most important needs.
Uniqueness of project
“Easy Drip”, promoted through this project, is in itself a unique product that specifically addresses the needs of smallholders like affordability, short payback period, durability, adaptability, etc. IDE’s method of dissemination, private supply channels, make this project unique because, traditionally, the drip irrigation market has been highly subsidized by the Government leading to overpriced products that are inaccessible to the smallholders, even after government subsidy.

IDE promoted drip kits that cost close to 80 percent less than conventional drip kits, which are expected to facilitate growth from subsistence farming to high-value production farming, doubling the income of the poor farmers.  Increased income enhances household food security, improves in nutritional status of farm families and increases quality of life overall. Drip irrigation frees the farmer from the limitations of rain-fed farming, enabling him to grow wider variety of crops, cultivate in dry seasons, yield increased crop intensity, and grow diversified, high-value crops. 
The process of market creation by IDE ensures sustainability by creating a strong and continuing demand for the technology through motivating and fostering an effective supply chain. For greater sustainability, a synergistic coalition of stakeholders (i.e. the farmers, the manufacturers’ research institutes, and NGOs) is promoted for proper leveraging of resources and channeling of technologies. Because the system is commercially viable, it sustains itself for as long as there is a market demand for the products thus ensuring the continuous availability of the products through the marketing channel.
Description of Micro Drip Irrigation and current status

IDE views that Micro drip irrigation will be one of the most effective ways to initiate water control in developing countries.  Being highly cost-effective, “Easy Drip” will provide an excellent technology for entry into Micro drip irrigation. Conventional western water pumping, storage, and conveyance technologies are far too expensive to be affordable for most small farmers and far too large to fit the needs of their small plots. The design and mass dissemination of a whole new generation of affordable small plot irrigation technology will have dramatic, positive impact on the lives of the rural poor. 
To be attractive to small farm customer, small plot irrigation systems not only must be available at an entry level cost that fits the farmer’s pocketbook and size that fits small plots, but also each technology should ideally be infinitely expandable as farm income increases. Because of the vast unmet need in the marketplace, a practical threshold rule of thumb for new small farm irrigation technology is that it must show a net return of at least 100% on its purchase price (300% is more common) in one growing season and command a market for the sale of at least one million units at an unsubsidized fair market price.
Timeline
In general, IDE initiates social impact programs for ten to fifteen years to reach desired results for any given project.. This single year proposed project is slated through December 31, 2005. Subject to positive outcome in the first year, IDE will prepare a multi-year proposal for other donor support groups. 
During the course of this project IDE would carry out the following activities:
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· New Area Assessment

An initial assessment of the potential areas with the use of informations from secondary resources and field visits.

· Marketing & Promotional Strategy: 

The marketing and promotion strategies will concentrate on creating awareness among the smallholder to adopt the product and creating awareness among the trade to invest and promote the product.  Marketing will start with generating product inquiries through local articles and advertisements on “Easy Drip”. Based on the product inquiries from trade networks and smallholders, IDE will clearly determine target areas through its area assessments. Additional promotional activities will focus on demonstrating the product.
· Supply Chain Development:
Efforts to build delivery mechanisms, local manufacturing capability development for micro-drip technology will be identified and trained. Dealer networks will be established in the rural areas for easy and faster delivery of the product to the smallholders and trade linkages will be established between the manufacturer and Dealer.
Collaborations with other organizations 
Strong collaboration links will be established with manufacturers and dealers who will form the core of the project. Having vast experience in the field of promoting technologies for the smallholders, IDE  realizes the importance of grass-root NGOs and assistance will be taken from the NGOs depending on the area of operation for carrying out the promotional activities.
Measure of effectiveness 

The effectiveness of IDE activities for the project can be determined by the following quantitative measures:

· Number of farmers who purchase “Easy Drip”
· Number of dealers established
· Dealer-Manufacturer linkages established
· Market Awareness among 20% people of the area of operation 
· Qualitatively, case studies are prepared to determine other socio-economic benefits derived from IDE intervention. 

Anticipated Results
· Creation of fifty dealers catering to the need of farmers in new areas.

· Creating awareness in new areas on the features/benefits of “Easy Drip”.
· Influencing 12,000 poeple to adopt “Easy Drip” systems
· Link all dealers to the manufacturers and strengthen business to business linkages by building confidence and trust among them
Smallholder Irrigation Market Initiative and Lasting Impacts.   
If access to affordable irrigation is the base condition needed for eradicating rural poverty, market chain development provide the essential sustainable vehicle for putting affordable irrigation in the hands of small farmers. Smallholders need effective private sector marketing chains to move the high value labor intensive crops they grow to market. Opening access to markets requires not only addressing constraints like poor transport, but also implementing strategies for small farm product aggregation, meeting quality standards of major buyers like supermarkets and the facilitation, service provision, capitalization and incubation of private sector enterprises in the input and the output supply chain 
Attachments 
A. Audited Financial Statement for IDE-USA
B. IDE 2004 operating budget 
C. IDE fundraising and stability strategy 
D. Six month summary of international programs (presented May 2004)
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