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Scojo Foundation
El Salvador
Meeting the Challenge

Today in El Salvador and Guatemala, more than 1 million people need reading glasses to see up-close.  Scojo Foundation aims to overcome three critical challenges to address this problem.

· Increase access to reading glasses

· Increase access to eye care

· Decrease burden on eye care professionals

Lack of access to glasses remains a challenge due to cost and availability.  Scojo Foundation will overcome both challenges.  Another challenge is that the majority of people do not have access to eye care.  This is due to the paucity of eye care professionals.  Scojo Foundation will help to overcome this challenge by training women entrepreneurs know as Vision Advisors.  These women will provide mass vision screenings, sell reading glasses when appropriate and refer patients in need of more advanced eye care services.  This approach has the additional benefit of reducing by 36% the number of patients (See Fig. 1 below) trying to see the already overburdened eye care professionals.  
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Scojo’s Central America Strategy
Scojo Foundation has developed and successfully tested a sustainable model to distribute high quality, low-cost reading glasses through specially trained women entrepreneurs known as Vision Advisors.  Scojo Foundation trains women entrepreneurs to:

· increase the number of people with clear up-close vision by providing high-quality and affordable reading glasses 

· identify and refer patients to local eye hospital in need of more advanced eye care services

· improve the quality of life and productivity of people who wear reading glasses

· start their own businesses selling reading glasses thereby increasing personal income and gaining financial independence

Scojo selects low income women, who are often leaders in their communities, to train as Vision Advisors.  By giving women the opportunity to earn income through their own small eyeglass businesses, Scojo Foundation helps ensure that women and children have access to education, adequate nutrition, and the health services they need. The Vision Advisors earn at least $3 per pair of glasses sold.  Studies have shown that when women have access to their own capital, they use it to feed, educate, house, and provide medical care for their children.  
Scojo has developed a two-day training course which teaches female participants to screen for presbyopia and accurately dispense reading glasses.  Training consists of business and selling strategies, information on basic eye health and identifying common eye conditions, and instruction on how to refer patients in need of other eye care services into local eye care facilities.  Training also includes women’s empowerment issues, raising awareness of basic human rights and helping to break down the cultural barriers that often prevent women from starting and succeeding in their own businesses.  At the end of the training course, each Vision Advisor is given a micro loan and the reading glasses and materials with which to start her business.  

Central America Expansion
Scojo Foundation intends to reproduce its success in Western El Salvador throughout the region.  This year Scojo plans to strengthen its presence in El Salvador and launch a new program in Guatemala.  Next year, we hope to enter Honduras and then Nicaragua the following year.    

El Salvador

Throughout 2004, Scojo plans to strengthen its presence in El Salvador both in Western El Salvador and expanding to Eastern El Salvador.  To implement our ambitious growth plan, we will establish a local office, register with the government, and hire a Country Director and an additional Project Coordinator for the Eastern region.  The Country Director will work closely with Project Coordinators to ensure that they receive appropriate business development support services and provide program management expertise.  With a strong, independent and local infrastructure, Scojo will provide more immediately available technical assistance and support to the Vision Advisors at a lower cost and enable headquarters to bring clear near-vision to neighboring countries and other regions worldwide. 
	2004/2005 Timetable
	El Salvador

	3rd Quarter ‘04
	· Hire Country Director

· Hire Project Coordinator for Eastern El Salvador

· Expand to Eastern El Salvador (train 30 new Vision Advisors)

· Sell 1,050 reading glasses

· Refer 350 customers for further eye treatment 

	4th Quarter ‘04
	· Strengthen institutional and support capacity

· Continue to expand in Eastern El Salvador (train 30 new Vision Advisors)

· Sell 2,100 reading glasses

· Refer 700 customers for further eye treatment

	1st Quarter ‘05
	· Sell 2,700 reading glasses

· Refer 900 customers for further eye treatment

	2nd Quarter ‘05
	· Continue to expand in Eastern El Salvador (train 30 new Vision Advisors)

· Sell 4,050 reading glasses

· Refer 1,350 customers for further eye treatment


Scojo’s Team



As Scojo Foundation programs have grown so has the need for better technical assistance from headquarters.  As a result, a decision was made to split the Program Director position last November into Director and Director of Programs with a hiring of a second full-time employee.  This enabled Scojo Foundation to begin to undertake our aggressive growth plan and help thousands more regain clear up-close vision.  Support for the Katherine and David Moore Foundation will help sustain and improve our institutional capacity to assist more people in need. 

Foundation Directors Dr. Jordan Kassalow and Scott Berrie operate a successful readymade reading glass business in the United States and have more than 30 years of experience in entrepreneurship and international eye care.  Scojo Foundation’s staff members are Graham Macmillan, Director, and Neil Blumenthal, Director of Programs.  Mr. Macmillan has over seven years of experience working in international development most recently with Helen Keller International.  Mr. Blumenthal has several years of experience working abroad and recently was Scojo Foundation’s consultant in El Salvador for four months.  Scojo’s Board Members will provide expertise in executing a sustainable social enterprise and the delivery of low-cost health products to people in the developing world.  
Conclusion

Scojo Foundation’s work in El Salvador and Guatemala is ground-breaking.  By training women entrepreneurs to screen the vision of adults living in rural communities, Scojo Foundation is able to overcome a significant burden on the eye health care system of developing nations—unnecessary patient referrals.  Presbyopia can be simply corrected with a pair of $3 reading glasses.  Furthermore, Scojo’s model acts as a triage system which channels patients in need of more in-depth eye care directly to the local eye hospital.  The truly unique aspect of Scojo Foundation’s enterprise is in its inherent sustainability and the economic impact it has on not only the women entrepreneurs but the clients who purchase the glasses.      

Scojo’s Impact--Thanks to Past Support from the David and Katherine Moore Foundation
With a new grant from the David and Katherine Moore Foundation, Scojo will replicate its past successes in new regions and countries.  Scojo will continue to: 
· Increase the number of people with access to affordable reading glasses, such as Bertha Coralia Olmedo Linares, Age 42, Santa Ana, Santa Ana, El Salvador.
Bertha worked nine years in the kitchen of a local hotel before being promoted to waiter.  She loved working as a waiter, especially the social interactions and the added financial benefits.  However, she was in constant fear of losing the job she toiled so long to obtain because she had trouble reading the menus, writing orders and calculating bills.  Fully aware of her problem, she did not have the means to rectify it.  She could not afford to pay the $40 her husband paid for reading glasses when an optical shop visited the police station where he worked.  
After purchasing a $6 pair of reading glasses from her neighbor, who happens to be a Scojo Vision Advisor, Bertha no longer lives under a cloud of doubt surrounding her job.  In fact, she is one of the head waiters.  Now, she is even able to thread a needle to repair the police uniform of her husband, who happens to be jealous of her more stylish and higher quality glasses. 
· Create jobs for local entrepreneurs, such as Rosi Hernández Campos, Age 39, Apopa, San Salvador, El Salvador.

At 25 years old, Rosi, already the mother of one, found herself pregnant and in an abusive relationship.  Having entered college several years earlier and dropped out because she could no longer afford the tuition, Rosi’s opportunities were unpromising.  She remained in her often violent relationship until she saved up enough money from washing her neighbor’s clothes to escape with her two children.

Having persevered, Rosi managed to return to school and become a doctor’s assistant in a local clinic before becoming a Scojo Vision Advisor.  Rosi has become one of the program’s best sellers and has been selected to become the program’s first Regional Sales Supervisor.  With this new role, Rosi will help other Vision Advisors be more successful and mentor new Vision Advisors.  Rosi has recognized a dramatic increase is her self-confidence since she entered the program and would like to help other women realize their potential.  “My children and neighbors are proud of me,” she boasts.  Rosi now has four children, is active in her local government and is engaged to be married this spring.  Her dream is to open a large health clinic in her community where families can come to receive first-rate services in a safe environment.   

· Facilitate access to comprehensive eye care as it did for Noel Flores Alvardo, Age 64, Atiquizaya, Ahuachapan, El Salvador.

Noel came to a mini-campaign organized by local Vision Advisors with the assistance of his daughter and a broomstick he used as cane.  He was completely blind in his right eye and his vision in his left eye was rapidly deteriorating.  The Vision Advisors immediately realized that Noel needed treatment other than reading glasses, so they not only referred him to a local eye clinic that they have a relationship with, but organized transportation for him.  At the eye clinic, Noel was seen by a board-certified ophthalmologist, diagnosed with Glaucoma and received a prescription for medicine that will improve the vision in his left eye and prevent him from going completely blind.  Both the consultation and the medicine were given to Noel free of charge, according to an arrangement with the local eye clinic, whereby Vision Advisors identify the ability to pay of their referrals and the clinic charges accordingly.  Thanks to the Vision Advisors in his area, Noel gained access to modern eye care for the first time in his 64 years of life.      
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