PROJECT PROPOSAL

Project Title: SUSTAINABLE LIVELIHOOD AND ENTERPRISE DEVELOPMENT   OF THE POOREST OF THE POOR
Location               : Baliapal Community Development Block

Name and address :     Mr.Rajendra Kumar Rana

Of the applicant    Coordinating Member

                             Alternative for Rural Movement (ARM)

                             At/Po.-Baliapal

                             Dist- Balasore

                             Orissa 756 026

BACKGROUND:

ARM has been striving for social economic development of the tribal and scheduled caste people at Baliapal block in Balasore district through self-help initiatives for small income generating activities since 1993. In this connection it is revealed that Self Help Groups promotion is also essential for sustainability and extension of micro enterprises. ARM has identified the target 100 beneficiaries using the poverty assessment tools. Despite its best efforts, the poorest of the poor, have not yet reached due to various underlying causes. Illiteracy, unawareness, superstitions and social stigma, acute poverty and miserable living conditions of these poorest of the poor community prevent them to go ahead. They fear to take any credit as they have no self confidence. In fact among the poor selected through PAT the targeted poorest of the poor have struggling with starvation and critical socio-economic conditions.
Considering this critical situation ARM promoted Self Help Groups among them with a view to mainstreaming them in the civil society. However, these people are in need of training orientation for developing their mindset towards micro enterprise development, Self Help Groups management, skills up gradation best utilization of micro credit for poverty alleviation, creation of self employment opportunities and livelihood development.
TARGET GROUPS:

100 tribal and scheduled caste communities, the poorest of the poor people of 10 Self Help Groups at Baliapal block is the target group.

PROJECT OBJECTIVES:
· To develop the socio economic conditions of the 100 poorest of the poor tribal and scheduled caste families.
· To alleviate poverty, create employment and income generating opportunity through micro enterprises and livelihood development.
· To develop capacity and skills of the target groups on micro enterprise development/management as well as  Self Help Groups management.
· To upgrade vocational skills of the target people on agriculture and allied activities, artisan’s activities.
· To provide initial capital fund for undertaking income generating activities and inculcating self confidence on running of small business management profitably.
· To provide insurance coverage to the target people.
The long term objectives is to link the Self Help Groups to micro finance support, development of thrift savings, reinvestment of savings in their micro enterprises so that they could be up graded above the poverty line and lead a quality in life.
PROPOSED ACTIVITIES:

ARM has already promoted 315 Self Help Groups by incorporating  tribal and scheduled caste poorest of the poor. The proposed activities will strengthen the empowerment process of these groups and help them to be successful micro entrepreneurs through self help initiatives.
a. Self Help Group Management Training:

At first it is needed to SHG Management Training of group leaders. 20 potential group leaders, one from each group, are identified for the proposed training of 3 day duration. The training will be conducted in 1 batch. These group leaders are literate and capable to read write simple sentences,counting and numerical calculations. They were made literate by ARM through its adult literacy programme. The proposed training will be conducted by expert trainers, who are experienced to conduct such training among the target 
community. Information Education and Communication training materials will be 
used in the training sessions for better understanding on the subject. Participatory approach will be followed so that all trainees could be vocal and interact with the trainers.
b. Business Management Training:

The target groups have no concept on business management. Their traditional occupation was day labour work in agriculture and allied sectors, animal husbandry, small farming. Artisans produce traditional items without any business motive. So the 3 day business management training is proposed for all 100 members of 10 SHGs. Expert and experienced trainers will conduct the training course 
using IEC materials. Participatory method will also be followed in conducting the  training.
c. Life Insurance Coverage:

The Struggling target people often do risky job as day labour. In the last summer 2/3 persons of each tribal villages died with sunstroke and heat stroke during labour work for earth cutting. The rapid climate change has caused increase of heat up to 45*c  in the project area. There is many other life risks of the poorest of the poor like snake bite during cleaning jungles, accident during road crossing etc. So it is proposed to provide insurance coverage to all 100 numbers for a 
period of one year with the money value of Rs.20,000. In this it is proposed 
to provide assistance for insurance premium @Rs.200/- each for one yea. After the project support the target beneficiaries will enabled to meet the insurance 
premium cost of their own independently. 
d. Vocational Training:

It is proposed to conduct need based vocational training on agriculture and allied sectors, artisans’ work. However trades will be decided in the first 
year during regular interaction in connection with the project. So need based training provisions has been included in the budget estimate for a period of 5 day duration training.
PROJECT OUTPUTS

a. 100 poorest of poor tribal and scheduled caste members of 10 Self Help Groups got access to business management capacity and run business activity properly.

b. 20 potential leaders of 10 SHGs of the target community gain proper skill and develop their capacity in Self Help Groups management. The trained leaders disseminate information and orient other members on group management.

c. 100 members of 10 SHGs acquire skills on need based income generating activities on agriculture and allied sectors, artisan work properly. 
d. Trained potential 10 group leaders run and manage their groups properly.

e. 100 members of 10 SHGs are covered with life insurance coverage.

f. Capital fund is utilized the groups properly for developing their small businesses.

g. All 100 members develop their own thrift savings and reinvest the savings money for strengthening the income generating activities.

h. All SHG members start business activity profitably and increase their income level above the poverty line and up grade their living standard.

Project Duration: 1 year
Staff Personnel:

Project Coordinator- 1

Community Organiser – 2
JUSTIFICATION:

NON-RECURRING

Almirah: 2 nos. For personnel files, paper and other official documents of 100 enterprises etc.
Table and Chair:4 sets. For official work by project coordinator and  Community Organiser.

One computer is required for official purpose mainly for documentation, accounting and update of all data of the 10 SHGs/ 100 entrepreneurs.

Personnel:

Project Coordinator: Responsible for overall project administration and supervision, records maintenance, documentation, reporting etc.

Two Community Organiser:  will cover 10 SHGs and 100 SHG members. They will supervise project activities, organization of programmes, community involvement, reporting to project coordinator, documentation etc.

Programme Cost:

Self Help Group Management Training:

Food and refreshment for one time for 20 participants for 3 days is needed. Resource Persons will be paid honorarium and TA. Training materials like cover file, printed / photocopies, listing pad, pen are required for each trainee. One generator will be hired for 3 days. For arrangement of training conveyance, printing and stationeries items, banner, photographs etc. expenses will be borne. Travel, refreshment, stationery etc. required for evaluation  team for field visits, taking notes etc.
Business Management and Self Help Groups Management Training:

Food and refreshment for one time is needed for the participants, resource persons will be provided honorarium and TA..
Training materials like cover files, photocopies, printed items, writing pad, pen is required for each trainee for taking notes and practing after training.

Generator, chairs etc. are to be hired for the training. Conveyance for preparatory and during training, banner, photographs, are also required under contingency head.

Vocational Training: 
Food and refreshment for one time is needed for the participants, resource persons will be provided honorarium and TA..

Training materials like cover files, photocopies, printed items, writing pad, pen is required for each trainee for taking notes and practicing after training.

Generator, chairs etc. are to be hired for the training. Conveyance for preparatory and during training, banner, photographs, are also required under contingency head.

Administrative and Supervision Costs:

TA is required for frequent field visit by staff personnel during project implementation. Stationery items, telephonic charges, e-mail charges, postage etc. are also required. Auditing is essential for any project. The monitoring expenses like refreshment for team members, stationery for taking notes, and conveyance for field visit are required. 

Monitoring and Evaluation:

The monitoring team comprising of representative from governing body (Tribal Development Secretary) of ARM, SHGs network, Project Coordinator will form Project Implementation and Monitoring Committee (PIMC) and sit at least once a month. To take account of progress achievements, problems and solution, chalk out plans for next month etc.
Evaluation will be conducted in the last month of each year of the project by the PIMC. Donor will also be requested for evaluating the impact of the project.

SUSTAINABILITY:

The project is directed  towards sustainability through empowerment of self help groups. The SHG leaders will be well equipped in managing SHG function. All 100 members will be empowered with knowledge and skills in business management. Initial capital fund, thrift savings amount will be utilized for income generating activities profitably. They will also be linked with the micro credit support and marketing channel by ARM. So the sustainability of the project is ensured.
Budget: Rs.5, 00,000 (USD 11,000)
Budget details

	Sl.No.
	Prticular
	Amount

	1
	Recurring expenses
	

	1.1
	SHG Management Training
	

	
	Refreshment cost @ Rs.50/person/dayX22X 3
	3300

	
	Resource Person fees@ 1500 x 3
	4500

	
	Teaching Materials @ Rs.30 / participant X 20
	600

	
	Banner & Misc expenses
	600

	1.2
	Business Management Training(4 batch)
	

	
	Refreshment cost @ Rs.60/person/dayX100X 3
	18000

	
	Resource Person fees@ 1500 x 3days x 4 batch
	18000

	
	Teaching Materials @ Rs.80 / participant X 100
	8000

	
	Banner & Misc expenses
	1000

	1.3
	Life Insurance cost
	

	
	Life insurance to 100 entrepreneurs X 220
	22000

	1.4
	Vocational training 
	

	
	Vocational training to 100 entrepreneurs on different vocations of their choice
	

	
	Refreshment cost @ Rs.60/person/dayX100X 5
	30000

	
	Resource Person fees@ 1500 x 5days x 4 batch
	30000

	
	Teaching Materials @ Rs.50 / participant X 100
	5000

	
	Banner & Misc expenses
	750

	1.5
	Personnel cost
	

	
	Project Coordinator 1 @ Rs.5000/month X6 months
	30000

	
	Community Organiser 2 

@ Rs. 3000/month X 6
	36000

	1.6
	Starter fund
	

	
	Starter funds to 100 members @ 2250/- per member
	225000

	2
	Non recurring expenses
	

	2.1
	Almirah 2 @ Rs.5500
	11000

	2.2
	Table & chailrs
	14000

	2.3
	Computer 1 
	20000

	3
	Administrative expenses 
	22250

	
	TOTAL
	500000


Rupees Five lakh only

RAJENDRA KUMAR RANA

  Coordinating Member

