Ecole Instrument de Paix (EIP)-Niger

THEME: ENVIRONMENT

COUNTRY: NIGER

SPONSOR: UNDP

PROJECT’S AREA OF FOCUS: Environmental protection and education

PROJECT NEEDS AND BENEFICIARIES: 

This project focuses on the protection of local biodiversity along the Niger River, through the elimination of the water hyacinth - an invasive plant species.  The most innovative elements of the project include its use of the issue of this plant’s proliferation as the central theme for environmental education, social change and the creation of business projects for communities struggling with environmental problems and survival.  The project centres on recycling of plant material and on using the water hyacinth as an organic resource and local development driver for the inhabitants of three villages
ACTIVITIES: The activities include:

· Water hyacinth composting
· Sustainable manufacturing of handicraft and artisanal products

· Sustainable manufacturing of briquets for home heating use

· Sustainable manufacturing of artisanal paper and paper products
EXPECTED OUTCOMES:

This project is centred on using the invasive water hyacinth as an organic resource and as a means to fuel economic development for the inhabitants of three villages along the Niger River. 

Every garden and school in all three participant communities have dug compost pits, for a total of 15 pits among the three villages.  It is estimated that the three villages produce 56 m3 of sustainable and highly-rich compost each year.  The compost has doubled produce output by local women and has improved the quality of vegetables and other farm-grown products.  For example, women from Kandadji village have sold approximately $US 12,000 in surplus produce over the past two years.  During this time, the three villages have, in total, produced 8005 kg of vegetables, 5490 kg of which were sold to support income generation.  The young people of Bonfeba village have also taken the initiative to produce and sell compost, which provides them with an income and encourages them to stay in their communities instead of leaving for the city.

This project also takes a community-based and integrated approach to environmental issues and considers all aspects and issues facing the communities in project design and delivery. The approach seeks to support citizens in making local development decisions by setting up effective joint action structures and in developing realistic action plans. To empower the inhabitants to influence and actively participate in the development and future of their environment, the approach incorporates other important elements like food safety, health, education, culture and the economy. 


MESSAGE FROM THE PROJECT:  This project epitomizes the inherent complementarity of approaches to reduce poverty and conserve biodiversity, while also promoting a strong agenda of educational empowerment for local people .

