It’s About Jobs – Skills Training in the Global Economy



Haiti Community Development Incorporated (HCDI)

Address:

326 Hoe Ave

Scotch Plains, NJ, o7076

Phone Number:

908-322-6364

Email:

hcdi4kids@hotmail.com
jcelius@hotmail.com
Contact Person:

Guirlaine Celius

Haiti Community Development Inc., (HCDI) is requesting $40,000 for the purchase of computers, software licenses and audio-visual equipment in order to provide Haitian youths living in the city of Leogane and its surroundings, the opportunity to earn certification programs that are globally recognized as standards for technical proficiency and expertise in business productivity applications.

Background

Organized in 1996 under the laws of the state of New Jersey as a not-for-profit corporation, HCDI is exempt from tax under section 501(c)3 of the Internal Revenue Code and is governed by an elected, non-salaried board of directors. 
Since 1997, we’ve built and operated an Elementary school in the rural town of Bongnotte, in Leogane Haiti.

On January 29, 2002, HCDI was one of the 34 winners (out of the 2,400 participants) of the World Bank’s 2001 Development Market Place competition. HCDI’s submission was voted as one of the most innovative and replicable proposals for alleviating poverty around the world.  HCDI won an implementation “seed” grant for its “Solar-Powered Wireless Internet for Rural Areas” proposal.    

That project consisted of providing electricity using solar panels, and Internet access using satellite systems in two locations – at the rural school, and at an office site in the city of Leogane.  A key feature of this project was its sustainability model that called for the operation of an Internet Cafe in the city of Leogane that would pay for all on-going operating expenses of the overall project.

Our sustainability model has worked beyond our expectations.  We have found that Haitians in the city of Leogane have demonstrated a willingness to pay for the use of Internet communication services as well as a willingness to pay for the Computer Literacy courses that we offer.

1 Program Description

The need to establish the first authorized Microsoft Office Specialist (MOS) certification Training and Testing center in Haiti has evolved out of the growing demand for Information Technology training that we’ve experienced the past year in the city of Leogane.  

We want to provide an opportunity for individuals to achieve a portable, globally recognized credential.  We want to produce thousands of Office Specialist-certified individuals with demonstrated and proven ability to utilize the advanced functionality of the following Microsoft applications:

· Microsoft Word

· Microsoft Excel

· Microsoft PowerPoint

· Microsoft Access

· Microsoft Outlook

These individuals can then use their MOS certification as evidence of their knowledge and skills to potential employers.

We desire to have our courses initially taught by certified instructors who are bilingual (English/French) and who have a passion for sharing their IT knowledge and expertise through hands-on training.  To meet this requirement, we would hire consultants to teach the first set of courses.   As our Haitian Trainees obtain their certification as Microsoft Office Specialists and Experts, we will hire the best of them as our certified instructors.

Two levels of certification, Specialist and Expert, will be available.  Master certification is achieved by passing all the exams
1.1 Educational Contents Development 

All training and supporting software will be in the French version of the Microsoft Products.

To earn the Microsoft Office Specialist (Office Specialist) certification for Microsoft Office , the student must pass one or more certification exams. Office Specialist exams provide a valid and reliable measure of technical proficiency and expertise by evaluating the students’ overall comprehension of Office, their ability to use the advanced features, and their ability to integrate the Office programs with other software programs.

	Microsoft Office XP Track

	Exams
	Exam Skill Standards
	Exam Preparation Guides
	Microsoft Press Study Materials

	Master Certification: Candidates must successfully complete three required exams and one elective exam.

	Required:

	Word 2002 Expert
	Word 2002 Expert
Exam Skill Standards
	Word 2002 Expert
Exam Preparation Guide
	Microsoft Word 2002 
Step by Step 

	Excel 2002 Expert
	Excel 2002 Expert
Exam Skill Standards
	Excel 2002 Expert
Exam Preparation Guide
	Microsoft Excel 2002 
Step by Step

	PowerPoint 2002
	PowerPoint 2002
Exam Skill Standards
	PowerPoint 2002
Exam Preparation Guide
	Microsoft PowerPoint 2002 
Step by Step

	Elective:

	Access 2002
	Access 2002
Exam Skill Standards
	Access 2002
Exam Preparation Guide
	Microsoft Access 2002 
Step by Step

	OR

	Outlook 2002
	Outlook 2002
Exam Skill Standards
	Outlook 2002
Exam Preparation Guide
	Microsoft Outlook 2002 
Step by Step

	Expert Certification: Candidates must successfully complete any one of the Expert exams.

	Word 2002 Expert
	Word 2002 Expert
Exam Skill Standards
	Word 2002 Expert
Exam Preparation Guide
	Microsoft Word 2002 
Step by Step 

	Excel 2002 Expert
	Excel 2002 Expert
Exam Skill Standards
	Excel 2002 Expert
Exam Preparation Guide
	Microsoft Excel 2002 
Step by Step

	Specialist Certification: Candidates must successfully complete any one of the Specialist exams.

	Word 2002
	Word 2002
Exam Skill Standards
	Word 2002
Exam Preparation Guide
	Microsoft Word 2002 
Step by Step 

	Excel 2002
	Excel 2002
Exam Skill Standards
	Excel 2002
Exam Preparation Guide
	Microsoft Excel 2002 
Step by Step

	PowerPoint 2002
	PowerPoint 2002
Exam Skill Standards
	PowerPoint 2002
Exam Preparation Guide
	Microsoft PowerPoint 2002 
Step by Step

	Access 2002
	Access 2002
Exam Skill Standards
	Access 2002
Exam Preparation Guide
	Microsoft Access 2002 
Step by Step

	Outlook 2002
	Outlook 2002
Exam Skill Standards
	Outlook 2002
Exam Preparation Guide
	Microsoft Outlook 2002 
Step by Step


1.2 Sustainability

We believe that by being the first, the one and only, to provide this much needed world-class, technical skills training in Haiti, we not only will be sustainable, but we’ll be profitable.  Haitians very much value education and will pay tuition and fees for training and taking the required exams to obtain certifications that are valid and recognized anywhere in the world.   

1.3 Program Evaluation

The effectiveness of this program will be evaluated from several perspectives

· Program Popularity: We will measure the level of demands for different courses and training programs by keeping track of the number of people who request and attend these programs

· Learning Effectiveness:  This will be measured by the percentage of students who pass the certification exams

· Economic Impact (over time):  This will be measured the percentage of students who are gainfully employed within a year or two of passing the exams.
· We expect to improve our business relations as people recognize the quality of learning our organization provides.  This increases our organization’s reputation and potentially increases our revenues.
2 Project Funding

This section describes the program budget.

	Items
	Cost
	Source of Funding

	Computer and Audio Visual Equipment
	 
	 

	 
	15 computers
	$17,000 
	Global Giving

	 
	2 Printers
	1,000
	Global Giving

	 
	1 Scanner
	500
	Global Giving

	 
	1 Projector
	5,000
	Global Giving

	 
	Software Licenses
	6,500
	 

	 
	Subtotal
	$30,000 
	Global Giving

	 
	 
	 
	 

	Consultant Fees for initial Training
	$10,000 
	Global Giving

	 
	 
	 
	 

	Total Funding Requested from Global Giving
	$40,000 
	Global Giving

	 
	 
	 
	 

	 
	Shipping Costs and Custom Duties
	$5,000 
	HCDI

	 
	Travel for delivery, installation, set-up, and promotion
	$3,000 
	HCDI

	 
	Total Funding from HCDI
	$8,000 
	HCDI

	 
	 
	 
	 

	Total Project Cost
	$48,000 
	Global Giving + HCDI


