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1.0.  Back ground information

The organization People for Peace and Defense of Rights (PPDR Uganda) was founded in Kampala Uganda on March 3rd, 2002 by a group of human right defenders from D R Congo refugees in Uganda with the clear purpose of addressing primarily the question of refugee rights that was a subject to a serious objection because at that time both the Uganda government and the United Nations High Commissioner for Refugees denied the existence of refugees rights in Uganda and advocate for just a humanitarian gesture towards refugees out of mercy and compassion. 
Today the reality seems to be changing as now both UNHCR and the Uganda Government do say it now publically that refugees have rights but still they don’t want to teach refugees their rights because they fear that once refugees know what their rights are, they will keep demanding and pushing for the social change. Today they are instead still teaching refugees about laws and show them the necessity to obey the law and only teach laws which are oppressive and which will bring fear to refugees. 

We could hear of thousands of donations being collected by the UNHCR and other humanitarian organizations in the name of alleviating the suffering of refugees but the fund comes, the UNHCR and its implementing partners have always been capable to change the language. They always say that refugees should be self reliant and the donations should be conditions with the refugee willingness to stay in remote areas called settlement camps. But still there nothing tangible was done to refugees and most them keep on fleeing from the camps to Kampala.
It is out of these realities that some human rights defenders started this initiative after a serious warning by the UNHCR protection officers at that time who looked at human rights defenders as a threat and told them not to engage in any thing about the protection, promotion and defense of human rights and refugee rights in Uganda if they wanted to be assisted by UNHCR. Some human rights defenders obeyed and were resettled to western countries others defied the warning and they were not helped by UNHCR that continuously up to now still consider them as a threat and these are human rights defenders now under PPDR Uganda.
1.2. EXECUTIVE SUMERY 

Being a refugee who has been here in Uganda for the last 10 years, I have a lot to say about the situation of refugees and in many times this situation is an insult to the human conscience and revolting. It is more than 10 years since I came in Uganda as a refugee from D R Congo and from that time up to now I have been crying when I could look at my fellow refugees languishing alone in problems without pity and compassion by those who could have given them help they deserved. Some of my friends who are the pessimists could tell me that some times tears won’t help me, I Understood this but still I believed that tears were they only way to persist in my pain of seeing innocent people being unjustly condemned by perishing in silence. 
This is one among the golden times I was waiting for in my life when I could be in a position to offer help to my friends who need it for their future. The construction of the two class rooms at PPDR Uganda through fund raised in the Global Giving Open Challenge in this April 2011 is for me a relief, a time to stop now crying and now what remains is the satisfaction that yes we have now just started the beginning of this long journey towards the lasting solutions to refugee problems. Now we can talk of the possibility to solve refugee problems by our selves and are now able to propose and implement concrete and tangible solutions.

It is time for me the time to smile and be happy because today these two classes have restored our image and have given us the sense of fully human beings equal to others. Many people in Uganda and in the world have been pushed to believe that refugees are not trustworthy, credible, cannot do some thing good, they are traumatized, they cannot manage fund because they will it is, they are people who can only depend on others in short that section of people make the world believe that refugees can only be helped but cannot do any thing for them selves and for others. For that they send refugees in camps where they are perpetually condemned to live in misery and destitution.   

I’m so glad that today because we have changed the tradition, the culture and the history of the perception of refugees in Uganda since the time began by now creating another image of a refugee who can do some thing if given just an opportunity. This is the new refugee who is no longer a problem but contributes positively to the development of the community when given the chance to do so.  This is for us and for many refugees a historical event which for many years will be sung in the books of researchers and observers. Today we believe and show that yes we can. For the first time we are in the position now a solving some of our problems by ourselves. Thanks for the idea of Global Giving, thanks for the donors who took the risk to trust us and thanks to my team for their good work. 

2. INTRODUCTION 

Since 2002 up to now the organization People for Peace and Defense of Rights has existed as an independent grass root organization which is founded and largely composed by victims and vulnerable people themselves who feel like they have been oppressed and want to resist that oppression through collective actions under PPDR Uganda. 
Motto: “Whatever you do for us, without us you do it against us”
                                                                  VISION.

A world or a society in which victims and vulnerable people are masters of their own destiny and decide by themselves about their fate or future. 
                                                         MISSION.

“To holistically empower the weak and marginalized people to make them overcome the state of victimization through advocacy, research, sensitization and lobbying”.

In order to respond positively to our vision and mission PPDR Uganda set the Education Department that was to address the question of ignorance among refugees and prepare to take over the control of their affaires by them selves. The first activity for the Education Department which started in the year 2008 was the public awareness of refugees about their rights and later on other activities came in as they follow now like: The Computer Training, The Functional Adults Literacy (FAL) and English For Adults (EFA) programs, the child care program, the civic and human rights education and other sensitizations programs on different issues.
PPDR is funded through the contributions of its members who are both here in Uganda and those who are out side Uganda in different countries. 
The Child Care program 

This program started in 2009 when we realized that refugee children cannot access the formal education system here in Uganda and still continues up to now. It aims at teaching children English, preparing them to the education system in Uganda, proving shelter, food and school fees for the most vulnerable children and advocating for their rights in their families and communities.  

3. ACHIEVEMENT 

Since 2009, the program sends more than 25 refugees children to school after learning English for a period of six (6) months. Some of these children come to Uganda when they cannot speak a single word in English and in local language but have their parents who can pay for them school fees but when they go directly to school they demoted to a lower lever because of the language barrier. We have been offering them English which they need and after that, they can now integrate the formal Education here in Uganda. 
The program still keeps and takes care for those who do not the money to enroll for the formal education; we have managed to continue teaching them and make them feel that they are not left out from to access the Education.

We have managed to enter in contact with the Kampala City Council that is under the Local Government and we have managed to engage with them about the possibility for refugee children to access education here in Kampala through the government program of the Universal Primary Education.

We have managed to advertise for the program and have now attracted many refugees, undocumented people commonly known as illegal immigrants, local people in the communities and many other categories of people whose children are benefiting from it. 

The great achievement is the construction of the two classrooms now through the fund collected during the fundraising campaign on Global Giving in April 2011. 
These are the different activities which will be going on these two classes: 

Children Education: Every day from Monday to Friday (8 am – 12: 30 pm)
Civic and Human Rights Education: Every Wednesday 3 – 5pm

Functional Adults Literacy program (FAL): Monday, Tuesday, Thursday, and Friday 2 – 4 pm

English For Adults program (EFA): Monday, Tuesday, Thursday and Friday: 4 – 6 pm

Youth Dram Group rehearsal: Wednesday, Saturday and Sunday: 5 – 7pm

PPDR staff weekly staff meetings:  Monday from 12 – 2 pm  

Training and workshops during public holydays 

Prayers: Saturdays and Sundays: 9 am – 2 pm

Offering rooms to other refugee groups for different meetings: Saturdays and Sundays: 2 – 5 pm

With this two class rooms more than 300 people will be accessing different services at PPDR each day.

4. CHALENGES

The future of refugees relays in the hands of refugees themselves but we still have lot problems to access the fund we need for our different programs. Even though the children education has got classes we still face the problem of the human resources, most of our teacher are PPDR members who are just volunteers and who are just sacrificing every thing for the program. They are also refugee with very limited resource to really on while they do the work effectively; our challenge is now to have permanent and well trained teachers.

We still have a big challenge of paying the office rent on time and in some situations the landlord orders offices to remain closed if we delay the monthly payment.  
We are facing now another challenge of solving the pressing issues of the masses, many people are coming for this programs yet we have the capacity to help just few, being a grass root organization which is composed of people themselves  it is still challenging to help the majority of those who need us. 

Still we face the problem of children cultural identity which should have been preserved but is getting lost when they integrate formal schools.
5. OPPORTUNITIES

It is clear that the fact that we are a grass root organization places us at high level of trust among people and know each other, this makes us automatically qualify for our better services contrary to other organizations which are considered like outsiders. We get and know the different problems of people and understand what they want and can easily communicate in their languages.

The human resources at PPDR is no longer a question because we have got a number of refugees who are willing to work for the well being of others.

We have some few materials such as computers which will help us to participate regularly in the Global Giving Open Challenge.

Another opportunity is that of having people in the world who are willing to share their possessions with refugees through us.

6. THREATS 

As we move forward towards the lasting solution of some of refugee problems here in Uganda and in Kampala in particular, we need to quickly address the question of stability in terms of getting a permanent office and if not at least being able to pay regularly and on time for the rent bills. 
Being in Africa where some people believe that every thing is still possible, we may not rule out the question of the political instability here in Uganda.

7. WAYFORWARD 

We have now laid down the stone which if the foundation for the everlasting solution of refugee problems in Uganda by supporting our struggle for social justice. Trough PPDR the well being of many refugees is in our hands and together we can make them better people as we have always believed that “refugees are not a problem but they have problems”. Today PPDR is in position of solving some of the problems which are affecting the communities as we have said that some children will now access education, adults will be also educated and above all the language burrier will no longer exist. We still need the contributions of well wishers so that children who are the most needy are also given school fees to access formal education but all in all the everlasting solution to all this is having a school owned by refugees themselves through PPDR. 

8. CONCLUSION 

Let us once again get this opportunity to thank every one who participated in this campaign in one way or the other. Those who contributed donations and those who contributed their time by contacting their friends about this project, our sincere thanks also to Global Giving and her whole team for the job well done and especially this idea of fundraising through the social network. 

We look forward again to be with every one during the next Open Challenge campaign on Global Giving which is starting on August 1st to August 30th and our objective will only one that of winning a permanent spot on Global Giving by raising up to 4, 000$ in one month.  

Thanks 

Kuihoshi Musikami Luc Pecos

PPDR’s Project Leader and Acting Coordinator of PPDR Uganda

9. ACCOUNTABILITY STATEMENT 

Initial donations gotten from Global Giving on 30th May 2011 was 1,897$.
This money was collected during the April 2011 Open Challenge on Global Giving for the Education, shelter and feeding vulnerable refugee children under the Education program at PPDR Uganda.  This fund was used according to what PPDR saw as the major priorities which follows as: 
	Date 
	Description
	Income 
	Expenditure 
	Balance

	30/05/2011
	Original balance
	1, 897 $
	None
	1,897 $

	01/06/2011
	Paying the rent for the space of 25/10  where the two classes are constructed and renting two rooms for Computer Training 
	
	700$ (for four 4 months, June, July, August and September 2011. Which is 175$ per month
	1,197$

	02/6/2011
	Bought 100 pieces of Timbers at 3 $ per each 
	
	300 $
	

	02/6/2011
	Bought 50 pieces of Polls at 1.5$
	
	75 $
	

	02/6/2011
	Bought 10 kg of  Nails  at 3 $ each 
	
	30$
	

	02/6/2011
	Transport, storing and loading timbers and polls
	
	70$
	

	02/6/2011
	Labor for 3 carpenter for the construction of the class
	
	250$
	

	04/6/2011
	Bought 25 pieces of purporaces at 2$ each, loading and transport
	
	80 $
	

	06/6/2011
	Bought 3 doors at 50 $ each
	
	150$
	

	06/6/2011
	One Computer secondhand Desktop 
	
	250$
	


Finishing the two classrooms
It is clear that the first part of the construction is almost complete and it is now remains the other parts which are to be incorporated in the building.

 For the next ten years to come these classes will be welcoming many refugee children and other vulnerable people in the community.

We still need the following:
	No
	Item
	Quantity
	Price per Unit
	Total

	1.
	Iron Sheets
	50
	11 $
	550$

	2.
	Cement 
	20 Bags
	23$
	460$

	3.
	Timber
	30 pieces
	3$
	90$

	4.
	Plastic Chairs
	100
	10
	1000 $

	5.
	Tables
	4
	100$
	400$

	6.
	Blackboards
	4
	50$
	200$

	7.
	Labor
	
	
	400$


Total: 3, 000$
