Title of the Project: 

SKILL DEVELOPMENT EDUCATION CENTRE FOR 700 RURAL CHILDREN
Brief History of the Organisation

WOMEN’S EMANCIPATION AND DEVELOPMENT TRUST is legally registered as a non-governmental organization under the Indian Trust Act by a team of feminists under the joint Leadership of Ms.N.Logamani M.A., B.Ed., a converted Christian and Mr.PS.Dharmaneethi M.Sc., B.L., C.G.T., on 9th October 1992 and parked their development measures in Chellampatti Block under Usilampatti Taluk    of Madurai District, Tamilnadu, India.

WED Trust aims at building up a gender ‑ just society with self-sustained, economically independent, politically empowered women.  We foresee a just world where gender discrimination is totally absent.

Organisational Experience in Child Care

· Organised more than 1200 children in 30 villages.

· Provided trainings on Gender equity and Skill development trainings to more than 300 children.

· Provided Street Theatre training to 200 children and made 10 children Cultural Troupe.  

· 98 Child labour and dropouts were eliminated and reenrolled in schools.

· 2500 female infants were saved from Female Infanticide from 1992.

· Active member in “CAMPAIGN FOR BALANCED CHILDHOOD” A Network, which strive for child rights and child welfare.

· Organised CHILDREN’s DAY every year and facilitate more than 1000 children to perform / share their views, knowledge and skills.

· Organised Campaign on right to education, environment and anti-liquor with full participation of children in our target area.

Problem Statement

The new generation has not been provided a place in the developmental process.  Our government programme seldom fulfills gender-mainstreaming mandates.  Men and women in rural pockets forget their children, as they are busy in search of bread. Men and youth are dejected and become addicts to liquor.  Women weep throughout life cursing their inability to feed their offspring.  Girl child in our sensitive region never draw the attention of their parents.  Children’s rights are denied.  Children leave their home to work as child laborers in towns and cities.  The family burden drives them away.  The children are denied education, health and other basic necessities.  Early childhood is unthinkable.  

Universalisation of primary education is applicable to towns and cities where pucca schooling is available. Girl children do not have any such “Educational Burdens” since they are not allowed to become learned.  Exploitation of children is commonplace with no widespread protest from rural masses because of poverty.  Poverty is the main reason for illiteracy, which again leaves the children in unfavorable environment. The village atmosphere brings up only bad element. 

The children are never exposed to science and technology. They never see a computer unlike the children in towns and cities. Juvenile delinquency is caused because of the mental depression.  Therefore a comprehensive plan is needed to cover various aspects of childcare at par with the children in urban life.

In this background, WED Trust wants to intervene and work out an integrated child development program for our target population in rural pockets.   

Goal:

To enhance the ability and skills of the rural children to become responsible citizen to the parents, society and to the nature.

Objectives of the project:

a) To provide gender equity and personality development trainings and programmes, which enable the girl child to participate in all developmental process.

b) To improve the children’s participation in educational, environmental and cultural activities.

c) Improving the nutritional and health status of children 

d) To understand the child on Child Rights and Duties and to develop self-confidence to mitigate the problems they face.

e) To create new values among the children to become a role model to the next generation, eliminating the feeling of untouchability.

f) To promote collective actions among children by forming children’s group and educate them on superstition.

g) To promote awareness on Child abuse to the parents and the general public through Cultural performances.

h) To improve and exhibit the talents of children in sports, games and arts.

i) To promote good habits and savings among children. 

Target Group.


Children between 10 - 18 years in 20 villages in Chellampatti and Usilampatti Block.

Strategy: 
· Non-Formal Education.

· Training / Exposure

· Competition / Debate Programme

· Students and Parents Meet

· Counseling 

· Child to Child and Child to Parent education.

Implementation plan:


1. Conduct Skill Development Education through Non-formal method 

2. Formation of Children’s Groups  

3. Organise Exposure visit, Debates and competitions

4. Creation of Innovative Models such as Kitchen Garden, Soak Pits,  Rural Sanitation.

5. Promote Children’s Savings Bank

6. Organise Parents Meeting

Monitoring and Evaluation

The project staff will monitor the project periodically and necessary inputs will be given for the successful completion of the project.  
Expected outcome

· School enrolment of girl children will be more & drop out ratio will be reduced.

· The children will understand their rights & duties in the family and in society.

· Children’s personal health and hygiene will be improved.

· The participation of children in clean and green the environment will be improved. 

· The male children will understood the importance and status of girl children and started to work towards gender equity.

· The role of boys in sharing household work with their mother and sisters will be increased 

· Children involvement in cultural performances will reduce the social issues like Female infanticide, Dowry harassment and Drug abuse etc.,

· Children’s personality, individual talents and helping tendency will be improved among the children.

· The parents and public will be realized the importance of child rights and childcare.

· The target 20 villages will become a model village in clean and green environment.

· The children’s participation in all village development process will be increased.

· There will be no untouchability, male domination, bureaucracy and other disparities among the children.  

· The children will involve social service oriented activities. 

· The disabled, orphanages and handicapped children will have social security and participation is social development. 

Conclusion

We feel that our role in this project is that of facilitator for bringing a change in the outlook of the present situation.

We shall be grateful if Global Giving can join in this venture and support our programme suitability. 

BUDGET FOR ONE CENTRE 
	Details of Programme
	     Amount in 

	Programme Expenses
	$
	INR

	Resource Materials 
	110
	5,000

	Competitions/Sports  
	110
	5,000

	Children’s Exposure Visit
	110
	5,000

	Parents Meeting 4 times per year
	44
	2,000

	Observation of Children’s Day
	65
	3,000

	Staff Training 2 times per year
	12
	500

	Honorarium to Project Officer
	65
	3,000

	Honorarium to Child Development workers
	530
	24,000

	Reporting / Monitoring / Auditing
	22
	1000

	Total
	1068
	48,500


