 Description of the proposed Project

	Proposed project name: 
	Equipping 50 Kenyan Poor Rural Youth with Computer Skills

	Main objective of the proposed project
	Provide 50 youth with ICT training for employability and job creation

	Specific location(s) of proposed project:
	Trans-nzoia East District

	Proposed project duration (in months):
	12

	Total grant amount requested
	Ksh 336,000 US$ 4200

	Target number – how many direct beneficiaries will your project have?
	50 (At least 10 disabled youth  and 20 girls)


(i) What is the youth need/problem/issue to be addressed by your proposed project? How was this need identified?

	Lack of access to information and communication technologies has remained a major challenge to youth in the community especially in rural areas like Trans Nzoia.  
Youth with disability are particular left out in this technological development. Due to their disability, they are often forgotten and can not be able to travel long distances to access computer services.
An area where young people have an edge is the emerging information society driven by new technologies.

The youth require literacy, skills, accessibility and affordability to information and communication technologies  as an important ingredient  to using them to provide employment and entrepreneurial opportunities for youth

Over the last three years, TYSA has had many requests for the provision of Computer literacy from its beneficiaries and other youth in the community. Internet and computer related services are on demand. There is only one internet modem in the community- which is by TYSA. 
This would provide an avenue for TYSA to reach and empower disabled youth in the community as this involves minimal physical energy and movement and is hence conducive for them.

TYSA  beneficiaries Lameck, Christine and Pascilia have shared greatly in shaping up this project. Their focus on economic empowerment of the youth has helped in making key decisions towards this project.



(ii) What strategic document by Government or international development organizations have you looked at in identifying the issues/problems described (i) above? 

	The Millennium Development Goals. Goal one is to Eradicate Extreme Poverty and Hunger. Target 2: 
Achieve full and productive employment and decent work for all, including women and young people
The Kenya Vision 2030 identifies Information and Communication Technologies as key economic stimulus especially at the community level.


(iii) Briefly explain how the proposed project will involve and ultimately benefit youth:

	15 youth in TYSA have been involved in designing this project. The project takes the youth as beneficiaries. They will also be involved in the implementation and sustainability of the project. The youth who will be trained through this project will also be engaged in production and selling of Information Communication and Educational materials. This shall provide direct employment to them.

The youth with physical disability who can not participate in sports will be involved in production of materials and while at the field participate in filling in the score board for the soccer matches. They will produce fixtures of matches 




(v) Detailed Activity Plans
	Major activity
	Specific Tasks
	Time frame 

(in days or months)
	Persons Responsible

(by designation in the organization)
	Other actors you may work with

(by organization/skill areas, etc)

	1. Awareness raising among potential beneficiaries


	Organize one day workshop with school teachers,
	One month
	Lameck Nyandega- Education Coordinator

Stephen Ombere- Child protection Coordinator
	Area Social Development Officer

	
	One day workshop with community leaders
	One day
	
	

	
	One day workshop with youths
	One day
	
	

	
	One day planning with TYSA stuff
	One day
	
	

	
	
	
	
	

	2. Training in  Information and Communication Technologies (computer proficiency, internet use and cinematography
	Purchase  and preparations of equipments eg computers, 
	21 days
	Simon Njuguna, ICT Intern

Christine Osere- Training Coordinator

Nancy Moraa-Volunteer and Beneficiary
Monicah Ngede- Volunteer and Beneficiary
	Officials from Ministry of Industrialization as well as Higher Learning, Science and Technology, ICT Board

	
	Training  in basic computer skills
	30 days
	
	

	
	Training in internet use
	15 days
	
	

	
	Specialized training in Design and publishing ( CorelDraw)
	14 days
	
	

	
	Specialized training in Type setting
	7 days
	
	

	
	Specialized training in photocopying, binding
	7 days
	
	

	
	Specialized training in cinematography
	14 days
	
	

	3. Marketing of project services
	Preparation and dissemination of marketing materials eg leaflets, posters
	30 days
	Lameck Nyandega- Education Coordinator

Stephen Ombere- Child protection Coordinator

Pascilia Naloka- Community Mobilizer
	

	
	Visiting schools, churches and market places to introduce project services
	21 days
	
	

	
	Collating market information
	14 days
	
	

	
	
	
	
	

	
	
	
	
	

	4. Production of Information, Education and Communication materials


	Collating customer needs
	14 days
	Simon Njuguna, ICT Intern

Lameck Nyandega-Education Coordinator
	

	
	Purchase of required production materials
	14 days
	
	

	
	
	
	
	

	
	Designing, production and supply of orders as per  customer request
	9 months
	
	

	5. Provision of Library and Internet Services
	Fixing the necessary infrastructure
	21 days
	Lillian Wasare- Volunteer & Community Mobilizer

Mercy Ipara-Volunteer &Community Mobilizer

Ojiloh Osere- Football Coordinator
	

	
	Purchase of  reading materials
	14 days
	
	

	
	Fixing the internet and Installation of DSTV
	7 days
	
	

	
	
	
	
	

	6. Monitoring and evaluation
	Development of monitoring tool
	14 days
	Gichuki Francis- Executive Director
	

	
	Visiting customers
	6 months
	
	

	
	Report writing
	4 months
	
	


(vi) Indicators Table 

Anticipated results of the project activities:

	Activity 
	Immediate results (outputs)

	Anticipated changes resulting from the outputs (outcomes)


	Awareness raising among potential beneficiaries


	· A one day workshop with 50 youths held on ICT

· A one day workshop with 20 young teachers 

· A one day workshop with 20 community and school administration leaders on sensitization in ICT
	Stakeholders support the project

	Training in  Information and Communication Technologies (computer proficiency, internet use and cinematography
	· 40 youths trained in computer proficiency (At least 10 with disabilities)
· 10 young teachers trained in computer proficiency

· 50% take up the internship in IEC production in the project

· 100% of the trainee open e-mail accounts and access internet 

· 5 trainees specialize in designing and publishing
· 5 trainees specialize in   type setting

· 5  trainees specialize in binding, scanning, photocopying, lamination etc 

· 10 youth trained in cinematography


	The youth embrace the use of ICT in  job creation



	Marketing of project services
	· 10 primary and 10 secondary schools visited

· 10 self help groups and community based organization visited

· 20 churches visited

· 200 advert posters produced and circulated


	Community supports the initiative by youths

	Production of Information, Education and Communication materials


	· 600 school IDs produced

· 1000 school report books produced

·  200  internal exams printed

· 400 sports and educational certificates printed

· 1000 documents typed and photocopied

· 500 copies of newsletters produced

·  300 meal cards produced

· 500 posters

· 100 copies of programs produced

· 100 cards(wedding, burial etc)
	Growth, expansion  and sustainability of the project

	Provision of Library and Internet Services
	· Purchase of assorted reading materials

· Installation of Digital Satellite Television (DSTV)

· Purchase of internet modem

· Provision of infrastructure e.g. furniture
	Improved educational level in the community and job creation among the youth. A culture of Reading and Research created in the community


	Monitoring and evaluation
	Quarterly project reports

Photos
	Lessons learnt from the project shared with stake holders and other actors in development
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