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Foreword

Over the past 10 years, TYSA has made commendable strides in inspiring and empowering young people and communities to live positive lives, acquire life skills and leaving responsible lives in the respective communities. Over the same period, TYSA has also grown from a community self help group to now an NGO. These and other achievements and successes form the impetus for this strategy as TYSA moves to the next decade. 

Kenya has evolved as a country and so has the rest of the world. This evolution creates new opportunities for the young generation but enormous challenges as well. The need to inspire, empower and organize the young generation today is more evident in view of the current global trends and challenges characterized by Globalisation, increasing HIV/AIDS, the massive and unacceptably high unemployment levels among youth, Global security, terrorism, politics and the declining global economies. All these require corresponding response in terms of quality, relevant and timely programming by different development actors including government, NGOs, CBOs, FBOs and other international agencies like the UN and of course the private sector.

It is for such reasons that TYSA highlights partnerships and collaboration with actors and stakeholders as key in the implementation of this new strategy. TYSA will seek to enhance on its networking and collaborative ability to score highly in the delivery of this strategy. 

Our new strategic focus contributes to national and Global goals on human development.

Our new strategy will focus on the following areas;

1. Education, and life skills

2. Protection and integration of children

3. Leadership, participation , empowerment, mentorship, Good governance 

4. Institutional development and organisational effectiveness of TYSA

Cross cutting themes will include; Gender & Inclusiveness, Climate change, HIV / AIDS, Peace building, Appreciation and use of value based sports for development

This strategy also calls on TYSA to reorganize, realign and re-engineer business processes to ensure effective and efficient delivery of projects and programmes to meaningfully contribute to the strategic priorities

I take this opportunity therefore to thank the team that worked so hard to put these ideas together and call upon all development minded partners, members and government agencies to support the execution of this strategy. There is no doubt that our new focus and strategic direction will make a substantial contribution and create more opportunities for inspiring and empowering young people in the county and Kenya in general.

I wish current and future staff, board and members all the best as we roll out the implementation of this new strategy

TYSA Board Chairperson

1.0 Introduction

Social, Political and Economic context of the TYSA Strategy

1.1 Social situation of youth in Kenya

Health related problems

The youth face a myriad of health related problems, including widespread malaria, malnutrition, HIV/AIDS and Sexually Transmitted Infections (STIs), drug and substance abuse as well as poor access to health services. The HIV/AIDS pandemic is more prevalent among the youth under 30 years of age.  Available statistics show that the youth make up 33% of Kenyans infected with Aids. Female genital mutilation and teenage pregnancy are unique to the female youth. Some of the consequences of these are dropping out of school and risks to life through unsafe abortions. 

Increasing school and college drop-out rates - Many youth drop out of school and college due to the high cost of education and increase in overall poverty levels, poor returns on investment in education and lack of a re-admission policy for teenage mothers, among other reasons.

Crime and deviant behavior - Due to idleness, especially after formal education, the youth become restless and try anything. Some end up in crime or with deviant behavior.

 Limited sports and recreation facilities - Sports and recreation facilities provide the youth with an opportunity to socialize and spend their time productively, strengthening and developing their character and talents.  However, such facilities are scarce and, where they exist, they are sometimes not accessible to the youth.

 Abuse and exploitation - Owing to their vulnerability, the youth are exposed to sexual abuse, child labour and other forms of economic exploitation under the guise of employment and other forms of abuse.  There is currently little protection against youth exploitation. 

Limited participation opportunities - Societal attitudes, socio-cultural barriers, and coupled with poor organisation among youth and youth organizations limits participation of youth on the social scene. Negative effects of globalizations have also impacted on the Kenyan youth in various forms
Limited access to information and communication technology (ICT)

The youth cannot exploit career, business and education opportunities available because they lack access to ICT, due to unavailability especially in rural areas, and high costs. Young people are the main users of the new ICTs (internet, mobile phone, and computer) which are growing much faster than older ICTs (television, radio, mainline telephones, and newspapers). Although the main reason for many 15-24 year olds to use new ICT’s is entertainment- playing games, downloading music, and talking with friends - the new ICT technologies are having wide-ranging effects on youth transitions.

Internet connection was prioritized highest among the new mass media to access reliable information and knowledge (57%) followed by communicating with others (39%) through E-mail, social networking, chatting, VOIP etc. Entertainment/media, leisure and commerce such as buying products and services (2%) as well as on-line banking through the internet are still underdeveloped in Kenya and are opportunity areas for growth. The most popular social network is face book accessed by 96% of social network users, 75% of whom are 18 – 34 years old. Old ICT’s are still the most prominent sources of information on sexual & reproductive health.
1.2 Political situation of youth in Kenya

Political participation in Kenya has always been dependent on wealth and connections, gains that youth barely have access to. As such, Kenya’s political landscape has mainly been occupied by the elderly and well to do individuals with the youth remaining invisible and unable to push their agenda in most organs of governance.
Although youth are majority in Kenya, they are the least informed and least involved on matters of political representation and records show when involved it is for negative reason as youth wingers who see themselves as protectors, violators rather than voters for candidates. Kenyan youths participated in the 2008 post election violence in the most negative way possible by killing, maiming and looting. As the country moves forward, empowering the youth will be crucial if they are to be given a real opportunity to participate meaningfully and constructively in national politics.

Young people’s participation is about sharing ideas, thinking for themselves, expressing their views effectively, planning, prioritizing and being involved in the decision making processes. This participation can be exercised in different spheres such as school, at home and at the civic level through voting. Head teachers report that child participation has significant impact in all areas of school interactions such as discipline, co-curricular activities, conflict resolution, school performance, confidence and self esteem. However, student participation e.g. in choice of their leaders is very limited as 62% of prefects in private and 39% of prefects in public schools are selected by teachers. 87% of the students prefer the student council model which allows participation and transparency stating that there was no student unrest, strikes or dropouts reported where this form of leadership was applied unlike 60% of schools that were predominantly prefect led. There are 5.9 million voters aged 18-35. Of these, 25% come from Rift Valley, 15% from Central, 14% from Eastern, 13% from Nairobi and another 13% from Nyanza. Western, Coast and North Eastern contribute 10%, 8% and 2% respectively of the youth votes. With the exception of North Eastern province, throughout all the age cohorts and in all the provinces, there are more male voters than female voters. There has also been young people’s participation in the Youth Enterprise Development Fund. Generally, more young women (33,094) than young men (23,981) accessed the funds through financial intermediaries though there were regional and gender disparities. 47% of all the resources were accessed by young women and 53% were accessed by young men.
1.3 Economic situation of youth in Kenya 

Youth unemployment is a growing problem in Kenya. According to the 2009 population and housing census, 34% of the Kenyan populations are aged between 15 and 34. This is a substantial workforce that could contribute significantly to economic growth. However, much of this labour force is unutilized or underutilised. According to the Kenya Household Integrated Budget Survey (KIHBS) of 2005/06, unemployment stood at 25% for the age group 15-19, 24.2% for 20–24-year-olds, 15.7% for those aged 25-29 and 7.5% for the age group 30-34. It is devastating to note that youth unemployment constitutes 70% of total unemployment in Kenya. The economic growth rate has not been sufficient to create enough employment opportunities to absorb the increasing labour force of about 500,000 annually. Most of these are the youth, only about 25% of whom are absorbed, leaving 75% to bear the burden of unemployment. Furthermore, some of those absorbed in the labour market have jobs that do not match their qualifications and specialization

1.4 Background to TYSA
TYSA started as a community based group in 2001 with focus on mobilizing young people in communities through sports for social transformation. What started as an idea of a few young and committed individuals has today transformed in to an NGO. From a humble beginning of six beneficiaries, we have grown where over 5000 children and youth accessing our services annually. By formulation of strategies for social and economic development, TYSA has managed to harness the little resources at its disposal to transforming thousands of lives in the local communities where it operates.
The Vision of TYSA then was; To mould a responsible informed and active Citizen through valve based sports. While the Mission was; To inspire and empower marginalized and vulnerable young people through valve Based sports in Kenya.
Today TYSA is an NGO, committed to working with children and youth who are marginalized and vulnerable, those that slip through already weak social safety nets and those most vulnerable to abuse, violence, illiteracy, exploitation and disease. We endeavor to discover and nurture talents, make education accessible, offer safe space for children and youth, to promote girls participation in decision making process and inclusion of children in community life

At TYSA, we value partnering and networking with both the local and international organizations. This has added value of our work.  We hold close mutual partnership with Street football world based in Berlin, Globalgiving based in USA, Danish Gymnastics and Sports Association, Mamacash of Netherlands, KNVB of Netherlands, Kenya Community Development Foundation among others. 
As a result, TYSA is recognized and trusted in communities where it works, as well as by the partners it collaborates with. We are the 2010 UN MDG Award Kenya Winner in promoting Gender Equality under millennium Development Goal No.3 .We are the 2007 CARE/USA Award winner Special Award for Youth Education, Kenya Community Development Fund (KCDF) award winner for Outstanding Community Service 2009
Key achievements of TYSA over the years
· Mobilizing community members

· Developing to an NGO

· Setting up offices

· Participating in major national, regional and international events

· Attracting donor confidence and support

· Networking and collaboration

· UN MDG Kenya award winner

· CARE /USA Award winner

· Membership to big global networks

· Setting up ICT platforms

Key challenges

· Limited sustainable reach of all the youth and children in the target area
· Limited funding base and logistics

· Limited infrastructure and low uptake of ICTs

· Social cultural attitude towards youth participation

· Weak advocacy strategies

· Unskilled volunteers

· Limited participation of youth in policy and development platforms

· Absence of functional and effective child protection systems and structures

· Absence of a well documented strategic direction for TYSA

1.5 Methodology- The Road to the new TYSA strategy 2013-2017
The development of the TYSA strategy 2013 to 2016 was a concerted effort of staff, volunteers, members, partners and the board. The participants went through rigorous processes that involved;

· Landscape assessment

· SWOR analysis

· Development of implications

· Identifying strategic areas

· Developing strategic objectives, Goal, Vision, Mission and Values of TYSA. 

· Validation of proposals

This process was facilitated by an external consultant who worked with the TYSA team of staff, members, board and volunteers to put together a draft document that went through various stages of scrutiny. The participants brainstormed on minor details of what they wanted to see TYSA like and what kind of business TYSA should be involved in. This was further informed by the context and country situation of Kenya and specifically the Trans Nzoia County. This informed the targeting and calculation of goal numbers to be targeted in the strategy.

1.6 Alignment to the National and global goals 

The TYSA 2013-2016 Strategy is well aligned to the National and Global Development priorities. The strategy speaks to the MDGs, The Kenya Vision 2030 and other short and medium development plans and frameworks of Kenya. TYSA will therefore not be operating in isolation as it implements this strategy but will be complimenting efforts of national and global actors to transform youth in communities through inspiring and empowering young people.

2.0 
The New TYSA Strategy 2013-2017
2.1 
Vision

TYSA envisions Responsible, actively empowered, and transformed citizens

2.2 
Mission

To inspire and empower marginalized and vulnerable young people in Trans Nzoia County, Kenya through valve Based sports.

2.3 
Values 

1. Team work

2. Respect & Honesty
3. Community focus
4. Tolerance & Fair play
5. Transparency 

6. Responsiveness.

2.4 Strategic Goal


To serve the educational and social needs of 100,000 vulnerable and at risk children and youth by providing them with life skills and tools to learn, grow, excel, and develop their communities by 2017
2.5 Strategic Objectives 

The strategic objectives will build on the successes of TYSA and continue to address the needs of the communities TYSA serves. 


  3.0 STRATEGIC PRIORITIES

1. Education, health and life skills

2. Protection, care and integration of children 

3. Leadership, participation , empowerment, mentorship, Good governance 

4. Institutional development and organisational effectiveness of TYSA

CROSSCUTTING THEMES

Gender & Inclusiveness

Climate change

HIV / AIDS

Peace building

Appreciation and use of value based sports for development

3.1 Education, health & life skills 
Kenya is a member of the United Nations and a party to the Millenium Development Goals MDGs. The education and health situation for Kenya reveal serious inadequacies and access, retention and completion are still key challenges. Enrollment for primary education stands at……% while completion stands at…..% proportions that represent serious challenges for the present and the future. TYSA will seek to use the advantage of value based sports for all to mobilize children, parents and communities to ensure children join, stay and complete school. TYSA will build on its existing models using football with other partners to create safe spaces and to make school attractive for children reducing barriers to children’s enrollment and attendance. TYSA will also work with local leaders and the various structures in the devolved governments to ensure local legislation and bylaws on primary education.

Under health, Indicators for WASH and other sanitation related illnesses still reveal serious challenges.  Cases of open defecation, poor hand washing behavior, among others are still prominent and a key transmitter of disease in schools and communities. TYSA will still use the sports for health models focusing on preventive strategies through the promotion of healthy and active lifestyles among youth, campaigns on health through soccer as well as mass community sensitization events. TYSA will implement models and initiatives in and outside the school setting with different partners. The ultimate end here is a youth full population that is conscious of good hygiene as a way of life.

Kenya still has a big section of its youth full population unskilled and therefore unemployed with slim chances of penetrating the scanty and competitive job market. Youth unemployment stands at an un acceptably high rate of 70%. This is too dangerous for security and peace in the communities and could breed high crime rates. No wonder the majority prison population 54% is from the youthful age bracket. TYSA through its value based sports models will work with government of Kenya and other actors to promote life skills and empower youth to tap in to existing livelihood improvement opportunities like the youth venture funds, SACCOS among other initiatives. TYSA will also seek to build a partnership seed fund for youth entrepreneurship in its operating communities as a way of promoting a culture of work among youth

The target populations under this area include; children 5 years and above, teachers, parents, community leaders, health educators, youth 18 to 25 years in and out of school 

The key thrust of this area will be an all embracing approach that considers; children, youth, parents, communities, teachers, local leaders and the policy environment

	SO 1: Improved equitable access to holistic Education, career guidance and livelihood opportunities for youth

	Target groups
	· Boys and girls 5 years and above

· OVCs aged 5-17 yrs

· Youth  (18-24 yrs)

· Parents and caregivers

· Community leaders

· Health educators

	Key areas
	· Education access (enrollment, retention and completion),
· Career guidance, mentorship and development
· Life skills(Sexual Reproductive health, HIV prevention, Best sanitation practices – WASH, active lifestyles among youth) 
· Entrepreneurship and livelihoods

	Funding
	Grants, Government of Kenya, self help groups and self mobilized community and group savings and credit schemes (VSLAs)

	Potential partners
	Government of Kenya ( ministry of education, Ministry of Health, Ministry of youth affairs, Ministry of Sports, the devolved local governments, community development department), UN Agencies (UNICEF for WASH, UNDP for entrepreneurship and livelihoods), Street football world, Global Giving, SNV, other partners and NGOs, private sector (banks, telecom companies, Kenya Seed co. among others)

	Operating Model(s)
	· Soccer for education

· Football for WASH

· Youth production groups

· Value chain 

· Career fairs/events

· Micro Enterprise Development, VSLAs
· Child friendly school model

· Youth centered advocacy

· Child centered education advocacy

· Community-led Total Sanitation 

· Public Private Partnerships 

· Youth SACCOs

· Skilled inspirational volunteer placements

· Youth camps

	To achieve this, we will need to address the following key priorities:

· Partnerships, networking and collaboration with government, donors, UN agencies and sector working groups

· Effective community participation

· Resource acquisition WASH

· Staff performance – performance plan linked to program targets


3.2 Protection and integration of children 

The current situation and statistics in Kenya regarding abuse and neglect of children warrants that TYSA takes deliberate actions to ensure children are safe and protected. Every child has a right to be protected from injury and harm. Preventing and responding to violence, exploitation and abuse is essential to ensuring children’s rights to survival and development. 

TYSA Child protection and integration interventions will focus on a systems approach that involves children, parents, communities, leaders, law enforcement agencies, community development workers and all other relevant actors. The purpose here is also to strengthen children’s own resilience and protection systems. Contributing to integration and reintegration of children in families, schools and communities is also a key aspect under this objective. The systems approach that TYSA will adopt will support community ownership of child protection processes and initiatives. It will facilitate a proactive rather that a reactive response to child protection issues in the communities. TYSA will also facilitate safe spaces for children to play and learn in non formal ways through value based sports there by promoting the right to play as they learn.

	SO 2: Increased Protection, and integration of children (boys and girls) in families, schools and communities

	Target groups
	· All children 0-18 yrs, especially the orphans and vulnerable

· Parents and caregivers

· Community members

· Government technical officers and political leaders

· Law enforcement agencies

	Key areas
	· Child protection 

· Building community systems and structures

	Operating Model(s)
	· Child centered Advocacy (CCA) 

· Football for peace

· Children`s Peace camps

· Play Learn and Act
· Systems model of child protection

· Child protection committees

· Community information systems

	Funding
	Grants, Government of Kenya, Donations, Gifts, sponsors

	Potential partners
	· Government of Kenya ( ministry of education, Ministry of Health, Ministry of youth affairs, Ministry of Sports, the devolved local governments, community development department), UN Agencies (UNICEF), Street football world, Global Giving, SNV, World Vision Kenya, Action Aid, other partners and NGOs, private sector, churches, mosques, schools, football clubs

	To achieve this, we will need to address the following key priorities:

· Partnerships, networking and collaboration with government, donors, UN agencies and sector working groups

· Effective community participation

· Resource acquisition and mobilization

· Build and strengthen community systems and structures

· Staff performance – performance plan linked to program targets

· Action research
· Monitoring and Evaluation, Documentation


3.3 Empowerment and participation of youth 
Kenyan youth voices need to be heard in the various policy, governance and development processes for sustainable development. While the youth and children constitute the majority population in Kenya (over 70%) their numerical strength has not featured in policy and development planning processes later on the governance landscape. As a country we cannot manage the various transitions without the participation of youth in governance and development processes of the country. TYSA will take advantage of the demographic characteristics of the population to create opportunities for young people to engage. The devolved government system will also provide for more spaces for participation and influence of young people and TYSA will seek to invent and create more spaces for participation on top of ensuring proper utilization of the already existing spaces. Leadership mentoring and development will be key for TYSA in this strategy. Using the sports model, TYSA will seek to use football as a platform for identifying, nurturing, mentoring and developing young leaders.

	SO 3: Increased empowerment and participation of youth in Leadership, governance and development processes

	Target groups
	· Youth 15- 24 yrs, in and out of school

· VSLAs

· Business groups

· Devolved government structures

	Key areas
	· Leadership training, mentorship and development

· Youth participation and Rights

· Civic education and Access to Information

· EAC integration

	Operating Model(s)
	· Youth centered Advocacy (YCA) 

· Football for leadership and development

· Youth leadership camps

· Play, Learn and Act

· Exchange and Learning visits

· Youth Advocacy and Action Groups (YAAGs)

· Young leaders Policy think Tank

	Funding
	· Grants, Government of Kenya, Donations, 

	Potential partners
	Government of Kenya ( ministry of education, Ministry of youth affairs, Ministry of Sports, the devolved local governments, community development department), UN Agencies (UNDP, UNDEF), Street football world, Global Giving, SNV, World Vision Kenya, Action Aid, other partners and NGOs, private sector, churches, mosques, schools, football clubs, Civil Society groups and coalitions, Human rights commission

	To achieve this, we will need to address the following key priorities:

· Partnerships, networking and collaboration with government, donors, UN agencies and sector working groups

· Effective community participation

· Resource acquisition and mobilization

· Build and strengthen community systems and structures

· Staff performance – performance plan linked to program targets

· Action research

· Monitoring, Evaluation and Documentation


3.4   Institutional development and Organisational effectiveness of TYSA
While TYSA has planned to deliver on different programmes and projects, this will not be possible without effective and functioning organisational systems and structures. The systems and structures include; People, processes and events. TYSA will strengthen coordination mechanisms, establish a performance management system for staff and board that is aligned to organisational purpose and goals. TYSA will also develop a robust M&E system for reporting and documentation of results, successes and best practices for replication by other actors. Harnessing ICTs for development will be prioritized as one of the cost effective means of ensuring robust business processes.

	SO 4: Improved organisational effectiveness and performance of TYSA to achieve the strategic objectives

	Target groups
	· Staff of TYSA

· Board and board committees of TYSA

· Membership of TYSA

	Key areas
	· Staff & Board capacity enhancement

· Financial Management 
· Delivery of Programmes/Projects

· Monitoring, Evaluation, Documentation and reporting

· Sustainability, Fundraising and Resource Mobilization
· Partnerships, networking and collaboration

· Internal and External Communication, ICTs

	Operating Model(s)
	· Performance management

· Continuous Organisational Reflection and Learning
· Balanced score card

· ICTs for Development

	Funding
	· Project/programme funds

· TYSA internally generated funds

· Membership contribution

	Potential partners
	All project/programme funds will contribute to organisational systems strengthening and capacity for staff, board and members

	To achieve this, we will need to address the following key priorities:

· Partnerships, networking and collaboration with government, donors, UN agencies and sector working groups

· Effective participation of members

· Resource acquisition and mobilization

· Staff performance – performance plan linked to program targets

· Monitoring, Evaluation and reporting system

· Harnessing ICTs


3.5 Cross cutting Themes

3.5.1 Gender & Inclusiveness

One of the principle level choices of TYSA is to tackle the causes of poverty and empower communities and individuals. It has been noted among the causes of poverty are the structural issues around relations between men and women in society. These issues influence the aspects of access to, control over and utilization of resources. In this regard, TYSA through its membership and partners will continue to support and galvanise efforts to address the gender imbalances and equity issues. Equitable participation and benefits to men and women, boys and girls shall be emphasised and embedded in the project selection and evaluation criteria. TYSA capacity to mainstream gender will be strengthened where required and specific effort made to work with district government departments on gender and to strengthen lower level engagements for policy influence.  Gender audits and assessments shall be a focus of concern in the M&E processes to further keep the subject in the spot light.
3.5.2 Environment and Climate change

Environmental conservation is emerging as critical issue to be mainstreamed in our work because it affects all segments of our target beneficiaries. TYSA will partner with organizations and communities involved in the environmental conservations sector. Members shall also be sensitized on how to mainstream issues related to environment especially now when the effects of climate change are evident in communities. 

3.5.3 Peace building

3.5.4 Appreciation and use of value based sports for development

Football is a universal sport in East Africa. It is played by boys and girls and people with disabilities and is accepted as a popular, entertaining sport. It is relatively easy for young people to find the opportunity to participate in football if that is what they would like to do, in schools, community clubs and development through football projects.

Football brings young people together: this provides a huge opportunity for organizations like TYSA to help young people develop other aspects of their lives (health, education, employability etc). This is what TYSA is engaged in on a local scale in the communities.  Football platform enables children and youth to have a stronger voice in advocating for the development through football approach. TYSA bring young people from different backgrounds within and without Kenya together to learn from each other and decide what issues they want to tackle together to improve their lives.

Table :  Results Framework for TYSA Strategy 2013-2017
	Results Framework for TYSA Strategy 2013-2017

	Sub Objectives
	Outcome
	Indicator
	Means of Verification
	Assumptions

	1. Improved equitable access to holistic Education, career guidance and livelihood opportunities for youth
	
	

	SO 1.1`Promote equitable access to primary education for girls and boys in Trans Nzoia county
	1.1 Reduced socio-cultural barriers to girls’ and boys’ enrollment, attendance  and completion to primary school
	· % of girls and boys in Trans Nzoia completing the primary education cycle by 2017
· % Reduction in dropout rates

· Proportion of stakeholders supporting enrollment, retention and completion of boys and girls in Transnzoia by 2017

· Number of local legislations, by laws on child education deliberated on and passed at county level
	· School records
· Education sector plans and budgets

· Legislative records

· TYSA monitoring reports
	The devolved government system works well and universal primary education continues

	SO 1.2 Promote opportunities for information, guidance, mentorship and harnessing of careers for boys and girls in and out of school
	1.2 Increased information, guidance and mentorship opportunities on careers for boys and girls
	· Proportion of boys and girls who have accessed career guidance and mentoring opportunities through TYSA by 2017
· Proportion of Boys and girls who have made informed decisions as a result of TYSA career guidance opportunities
	· TYSA reports
· Documentaries

· Personal testimonies
	TYSA implements the planned career guidance interventions with full participation of boys and girls
Parents and communities embrace and support TYSA programmes

	SO 1.3 Promote positive life skills and practices among boys and girls in and out of school
	1.3.1 Increased access to accurate Sexual and Reproductive Health information to boys and girls
	· % of Boys and girls who have made informed decisions on reproductive health issues

· Reduced incidences of early/unwanted  pregnancies among girls 
	· TYSA reports

· Documentaries

· Personal testimonies
	TYSA implements the planned life skills and career guidance interventions with full participation of boys and girls

Parents and communities embrace and support TYSA programmes

	
	1.3.2 Improved sanitation practices in schools and communities
	· Number of schools with improved sanitation facilities

· Reduced incidences of sanitation relates diseases
	· Health center records
· Records of school attendance
	Boys and girls embrace and practice good sanitation behaviours

	SO 1.4 Promote entrepreneurship skills and livelihood opportunities for boys and girls aged 15 to 24 years
	1.4 Enhanced knowledge, skills, attitude and opportunities in entrepreneurship and livelihood for boys and girls
	· % of youth initiated and led businesses by 2017
· Proportion of local budgets allocated to promotion and support of youth entrepreneurship
	· Government plans and budgets
· Physical visits to businesses

· TYSA reports

· Documentaries
	Youth embrace and take up enterprise development as key to transformation and development

	
	
	
	
	

	2. Increased protection, and integration of children (boys and girls) in families, schools and communities



	SO 2.1 Increase prevention of child abuse 
	2.1.1 Reduced harmful practices that violate rights and promote abuses  on children
	· Proportion of household that report a reduction in harmful practices
· Proportion of households that report child rights violation in communities
	· Police records
· Records of child protection committees/structures

· School records

· Reports of probation officers
	Communities take up child protection as their business and play an active role

	
	2.1.2 Improved children’s ability to protect self and others.
	· Proportion of children who report child abuse 
· Proportion of children who have protected self and others 
	· Police records

· Records of child protection committees/structures

· School records

· Reports of probation officers
	Communities take up child protection as their business and play an active role

	SO 2.2 Strengthen partnerships on  community child protection systems
	2.2.1 Increased involvement and participation of children, stakeholders and communities in child protection
	· Proportion of target communities with active children’s groups (e.g., children’s parliament, children’s clubs, children’s committees, etc)
· Proportion of target communities with known and active volunteer child protection groups
	· School records

· Community records
	Communities take up child protection as their business and play an active role

	
	2.2.2 Strengthened community based child protection systems
	· Proportion of target communities with a community  child protection structure preventing and managing child abuse incidents 
	· Community records

· Police records

· Probation office records
	Communities take up child protection as their business and play an active role

	
	
	· 
	
	

	3. Increased empowerment and participation of youth in Leadership, governance and development processes



	SO 3.1 Inspire and empower youth to participate in leadership and governance for development and transformation
	3.1.1 Increased youth participation in community leadership structures
	· Proportion of youth (by gender) who have taken leadership positions in community structures, businesses e.t.c

· Proportion of existing community spaces in which youth have been allowed to participate and contribute meaningfully
	· Published leadership profiles

· Copies of resolutions about participation space for youth
	There is increased appreciation and recognition of the role of youth in leadership, planning and policy processes

	
	3.1.2 Increased ability for the youth to influence development priorities in the target communities
	· Youth issues deliberated on in local development meetings, foras

· Proportion of local development priorities influenced by the youth in the target areas
	· Plans and budgets of devolved governments

· Youth proposals to plans and budgets
	There is increased appreciation and recognition of the role of youth in planning and policy processes

	SO 3.2  Inspire responsible and active citizenship among youth
	3.2.1 Increased civic competence and consciousness among the target populations
	· Proportion of youth in the target areas ably articulating and demanding for their rights in a civilized manner

· Reduced incidences of violence and rights abuses in the target areas
	· Records of dialogue meetings

· Police reports
	There is increased appreciation and recognition of the role of youth in planning and policy processes

	
	3.2.2 Increased opportunities for youth in the target areas to access information in possession of public offices.
	· Proportion of youth in the target areas requesting for information from public offices

· Public officials providing information to the youth
	· Copies of requests

· Copy of responses
	Government is willing to adhere to the provisions of the access to information legislation

	SO 3.3 Create opportunities for information, understanding and integration of youth in the EAC processes
	3.3.1 Increased opportunities for youth in the EAC member states to integrate
	· Number of exchange events involving youth from member states


	· Reports

· documentaries
	The EAC leadership and secretariat recognizes the role of youth in the integration process

	
	
	· 
	
	

	4. Improved organisational effectiveness and performance of TYSA to achieve the strategic objectives 

	4.1 strengthen capacity of staff and board to deliver the strategic priorities
	4.1.1 Enhanced capacity for staff to design, implement and monitors programs/projects
	· No of projects designed, implemented and completed according set guidelines and schedules
	· Project reports

· Annual reports

· Evaluation reports

· Audit reports
	

	
	4.1.2 Improved capacity of TYSA board to play oversight and guidance on programs and strategies of the organization
	· No of policies, guidelines developed by the board and implement by staff

· Sustainability strategies discussed and implemented by TYSA
	· Policy documents, guidelines and strategies in place
	

	4.2 strengthen TYSA capacity to  design and deliver relevant programs/projects
	4.2.1 improved  ability of TYSA to respond to the needs of its target group
	· Proportion of target group satisfied with TYSA programs and activities
	· Evaluation reports

· Activity reports

· Documentaries
	

	4.3 strengthen financial management and audit systems of TYSA
	4.3.1 Improved  internal control systems in TYSA
	· No of internal control systems and procedures in place ( requisition and approvals, checks and authorization, policies and guidelines)
	· Internal and external audit reports

· Organizational assessment reports
	

	
	4.3.2 Increased compliance to policies, guidelines and regulations of donors and other stakeholders
	· No of policies and procedures adopted.

· No of returns to the Government agencies by TYSA
	· Donor compliance report

· Receipts and acknowledge  of returns
	

	4.4 improved TYSA Monitoring, Evaluation and reporting systems
	4.4.1  strengthen TYSA M&E and Reporting according to standards and best practices
	· TYSA functional M&E system in place

·  Developed TYSA  planning, budgeting and reporting tools in use

· No of innovations and documentaries produced


	· Planning, budgeting and reporting tools

· Documentaries 
	

	4.5 strengthen fundraising and resource mobilization for sustainability
	4.5.1 increased income from diverse source
	· Percentage increase in program/project funding

· Percentage increase in programme portfolio

· No of sustainability initiatives nurtured and developed by TYSA
	· Annual reports

· Project reports

· TYSA sustainability projects in place
	

	4.6 Enhanced partnership and collaboration with other actors
	4.6.1 increased synergy, information sharing and resource acquisition
	· No of MOUs and partnership agreements

· No of networks and coalition on children and youth which TYSA is an active member
	· MOUs

· Partnership agreements

· Membership documentations eg certificates
	

	4.7  strengthen internal and external communication to stakeholders and actors
	4.7.1 Enhanced organizational visibility, communication and brand of TYSA
	· Proportion of population in target area that are aware of TYSA program and activities

· No of stakeholders that have shown interest in working with TYSA

· No of visitors to TYSA website and other ICT platforms

· No of partner and stakeholders reports, documentaries, etc that TYSA is featuring
	· Media reports

· Documentaries

· Annual reports

· Newsletters

· Evaluation reports

· Web statistics
	

	
	
	· 
	
	


6.0 Implementation Approach

TYSA will implement this strategic plan using an array of approaches and working with different partners and stakeholders. The main driver of this focus will be the football for development approach integrating value based sports for development models and frameworks in line with the UN sports and Development declarations.

6.1 Partnerships/Networking/collaboration

TYSA will map and proactively engage different stakeholders who have significant impact on the respective areas. These relationships will have to be vertical and horizontal in nature; whereby, the latter will be between TYSA and the global, regional and national actors including the District Local Governments, local CSOs and Institutions. 

Prospects of partnering and collaboration will be explored with organizations such as Action Aid, World Vision, Peace Corps and VSO that have volunteers to support TYSA. Other areas they can support include; provision of direct technical support to TYSA constituencies on partnering and developing mechanisms to enhance the application of ICT to foster networking and learning within and outside the organization. Possibilities of identifying volunteers to work with local CBOs and NGOs shall also be explored under the proposed partnership. Our football for development approach requires that we have adequate coaching manpower to leverage our approach.

6.2 Harnessing ICT

As an innovation, TYSA will tap into existing and new ICT platforms to further achieve and increase learning and information sharing. TYSA will seek to optimize the use of its website and scale up the use of platforms like Global Giving to enhance fundraising and resource mobilisation.

6.3 Capacity Building

Deliberate emphasis will be put on building the capacity of staff, members, volunteers and board members. TYSA will develop a capacity building framework to guide all capacity building initiatives. Our capacity enhancement interventions will follow and further strengthen focus on the three dimension of capacity which include: Capacity to be, Capacity to do and Capacity to relate all aimed at the delivery of the TYSA strategic goals. Capacity building will take various forms to include but not limited to; training, coaching, mentoring, exchange and learning visits among others.

6.4 Monitoring and Evaluation

Monitoring and evaluation is a critical aspect of this strategy. TYSA will develop a comprehensive M&E system and will conduct a strategy base line to bench mark indicators upon which success or failure will be measured over time. Additionally detailed implementation planning will be done by staff of TYSA and a Work Break Down structure developed for each project. 

The results framework and specifically, the outcome indicators shall be measured to obtain the Base-line data and the End-line data that shall be used to measure the contribution of TYSA to the strategic objectives and outcomes.

Partner reflection events shall be utilized in obtaining feedback from partners, collaborators and stakeholders regarding the effectiveness of TYSA and tools like the spider web and others shall be used to enlist this feedback. Reflection and Learning fora will be organized on an annual basis to enhance sharing of promising practices, lessons learnt and challenges.

6.5 Research and Documentation

Research and documentation will be conducted to inform evidence based programming and decision making by TYSA. Over the strategic plan period, TYSA will purpose to conduct three thematic researches and contribute to knowledge and its management. Having implemented value based sports programmes for the last 10 years, TYSA has gained substantial knowledge and experience on how sports can transform communities and will seek to document and share these experiences.

6.6 Fundraising and Resource Mobilization

The implementation of this strategic plan and the achievement of the strategic priorities will require vast resources. TYSA will engage in fundraising and resource mobilisation through proposal development, strategic partnerships, networking and collaboration. TYSA will carry out project fundraising but will also explore possibilities of engaging strategic partners who can fund the entire strategy. Programme funding will be key to TYSA`s growth and sustainability as we implement this strategy. In terms of human resources, TYSA will use current staff and work to enhance the capacity of the membership and volunteers to implement and manage projects. TYSA will also hire new technical staff with experience in resource mobilisation and programme management to boost its current staffing. The role of the board in fundraising will be crucial at this point

6.7 Advocacy and Lobby

While implementing this strategy, TYSA will develop and adopt the use of advocacy models to influence agenda and policies in favor of children and youth. TYSA`s advocacy strategies will focus on empowering children and youth through the various structures and models to drive their agenda. TYSA will play a facilitating and catalyzing role in partnership with other stakeholders and collaborators. TYSA and its constituency will seek not only to influence change but also to demand for increased space for children and youth to change the configurations of decision making platforms especially on matters affecting children and youth in the target areas.
7.0 Roll out of the Strategy

The strategy will be rolled out to partners, stakeholders and the general membership of TYSA upon approval by the board of TYSA. The roll out will take existing channels including formal meetings, ICT platforms among others. Hard copies of the strategy will be printed and shared with key partners and donors as we roll out efforts to fundraise for resourcing the strategy. Simplified, popular and summarized versions of the strategy will also be available for use in the roll out.

8.0 Coordination and Management

Coordination and management of the strategy will be politically led by the board of TYSA while technically the management staff will ensure clear implementation frameworks for this strategy. The Executive Director of TYSA will offer overall leadership and guidance to the strategy team linking the board, management and donors while the programme officers for the various thematic programming areas will backstop the Executive director at operational level. Implementing and coordinating implementation aspects of this strategy shall require key competencies and skills as well as an effective organisational structure. TYSA will there review and adopt a new organisational structure that can effectively deliver the strategy.

New TYSA Organisational Structure 2013-2017











Key 


General Assembly of members; This is the supreme organ of TYSA that elects the Board
Board of TYSA; Plays oversight and evaluates management, reports to the general assembly and guides the vision
Executive Director; Chief executive and head of strategy and vision direction, fundraising, networking and collaboration
Programmes Manager; programmes oversight and integration, planning, M&E, quality control, reporting, development of models, fundraising  proposals and linkages. Also deputy Executive Director

Finance Manager; Financial management, planning, budgets and budget monitoring

Programmes officers; implementation, concept notes, proposals, models, budgets and networking.

Programmes officer, Football for Development (FFD);  FFD is central to TYSA as an implementation approach and programme delivery. The PO FFD will; develop innovative soccer for development products and models and ensure every project and programme integrates the use of FFD through inspiring and building capacity of all staff.

Project officers, Coaches and Volunteers; Foot soldiers for project implementation, mobilisation etc

Inspiring and empowering Children &Youth through football 











Improved equitable access to holistic Education,  �career guidance and livelihood opportunities for youth


 Increased protection and integration of children (boys and girls) in families, schools and communities


Increased empowerment and participation of youth in Leadership, governance and development processes


Improved organisational effectiveness and performance of TYSA to achieve the strategic objectives 
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Programmes officer Education, health and life skills











Programmes officer Football for Development
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Programmes officer Youth Leadership and Empowerment
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Programmes/project implementation teams











TYSA membership oversight Teams











TYSA Senior Leadership team
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