Project Title: Border Fund for Women’s Human Rights – US-Mexico Border

Project Budget: $60,000 dollars; $20,000 still needed 

Project Needs and Beneficiaries

Semillas (like you!) is concerned about the lack of labor rights for workers, especially women, as economic conditions deteriorate in the border maquila industry. With fewer factory jobs now available, women have taken on “homework” (pay by the piece for work done in the home) for lower wages, zero benefits (like bonuses for punctuality or food coupons, or end of year bonuses), and no worker protection laws. In addition to these scandalous conditions, in many cases, women also  have to first buy the materials, for which they are re-paid when assembled work is completed!

Five organizations and poor working women in the maquilas and “home sweatshops” in Tijuana were the beneficiaries in the first year plan (in 2004), and will expand to women in other border maquila areas in 2005 (Tecate and Chihuahua). 

Activities

The “Border Fund for Women’s Human Rights” is a grantmaking initiative for women’s organizations on the Mexican border. From Tijuana to Cuidad Juarez, the fund is for projects directed to women’s knowing and defending their reproductive health and labor rights. While defending their labor rights is the predominant issue for working women, Semillas has learned through its more than ten-year grantmaking experience that women’s appropriation of their reproductive rights is an essential first step to women’s empowerment, one that contributes to the success of any project. The integration of these two areas will contribute to a more holistic perspective: women seeing themselves as subjects and not objects for work.

The money raised for this fund will be distributed:

1. “Seed grants” to women’s organizations (approximately $8,000 to each organization, depending on available funds and need), to carry out communications and educational activities with women maquila workers directed toward their reproductive health and labor rights. 

2. Workshop facilitated by Semillas with all grantees of the fund to strengthen their organizational capacity to work in both thematic areas and to develop common objectives, basic indicators, and evaluation methodologies. 

