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1.0.      General Background:

The country Uganda got independence from Britain in 1962 and just four years after that its woes began. In 1966 the prime minister then overthrew the president and Uganda became a republic and 5 years after that a military coup overthrew the elected government that led Uganda to independence ushering in years of murder, terror and untold suffering. The subsequent invasion of Uganda by Tanzania the neighboring state saw the return of an elected government but it did not last. Ever since that time Uganda has been characterized by insurgence and counter insurgence. 

Today the rebellion that lasted for more than 20years ravaged  the Northern part of Uganda. It displaced more than 1.5 million people and led to the creation of camps for the internally displaced people.  Another rebellion in the west of the country though thought insignificant by the powers that be, it led to the death of hundreds of people and also brought about hundreds of orphans.
It is not the wars alone that have inflicted untold suffering to the people, in the mid eighties, Uganda became the epicenter of the AIDS scourge that has left more than 1,200,000 Ugandans dead. This is more than the population of a whole district wiped out. More than 1.5 million people today live with HIV/AIDS. The war has simply escalated the spread of the disease especially in the camps. Young girls had to offer their bodies for money so that they can get a plate of food.

This disease and the wars together have brought about what is called the orphan crisis in Uganda. Of the total number of about 2.5 million orphans in Uganda, AIDS alone accounts for more than 1.7 million. Although the rate of infection has some how been reduced due to the open campaign waged by the government, however, the problem is that AIDS has to many become just another disease thus creating a lot of anxiety among people about the future of the country.

AIDS and the war have created a new phenomenon in Uganda, the Child Headed Families. There are situations where children in some cases of ages as small as 14 or even 12 have been left to head homes because their parents have died. Because of lack of school fees and other facilities that that can support them, they are forced to leave school so that they can fend for themselves and their young siblings. Many, times these young people are even forced off the property left by their parents by so called relatives of the deceased. In the awake of this the children are forced to move to the towns or the city in search for survival and shelter. Finding non they turn to the street and join gangs getting into crime and drug abuse.

2.0:
Background information about the organization:

Aids and HIV was and is having a major impact on the village I grew up in.  So in 2003 after attending another funeral a group of us started brainstorming on ways we could make a change.  We decided to start a charity that would address & support; orphans, grandmothers caring for orphans and gaps in education of HIV/AIDS.  We began to put in place a framework that has       become The Little Shoulders Education Trust, we   currently serve over 350 orphaned children and 120 grandmothers in need of help, focusing on education support, nutrition, income generation, hygiene/health care, good habitation, child poverty and welfare. The organization was founded by concerned lay Christians motivated by a common goal and sincere desire to serve through charity and welfare, the hopes, expectations, aspirations, dreams and for the development of marginalized children in troubled situations.
Our work is inspired by the conviction that “these children did not place themselves in such appalling conditions of life. No, forces of which they have no control have put unimaginable sufferings upon such little shoulders”.

Aims and Objectives of the organization:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             


The aims and objectives of the organization include the following among others:

a) To improve the quality of life and situation of orphans and other vulnerable children living in crisis;

b) To promote children’s rights;
c) To address the educational needs of orphans and other vulnerable children by facilitating their access to education;

d) To propagate family and community interventions in the crisis and concerns of orphans and other children living in crisis, so as to provide love, solace, protection, guidance and attention to the children’s need to develop in a healthy way that leads them to become quality active members of the community;

e) To organize assistance and support programmes for the needy and disadvantaged children so as to promote welfare and to ensure that the children are provided comprehensive and compassionate care;

f) To implement community based projects that empower the needy and disadvantaged children and their caregivers.

Registration of the organization: 

On 1st April 2005, the organization was registered as a Community Based Organization under the Directorate of Gender and Community Service, Jinja District Local Government.

Activities of the organization:

The activities of the organization include the following:

· Locating and studying the needs of needy and disadvantaged children;

· Education support;

· Community mobilization to respond to the situation of needy and disadvantaged children;

· Medical and health care support;

· Providing on-going counseling services to the children and their care givers;

· Income generating activities;

· Monitoring the welfare of orphans and children living in crisis and provide material support such as food, beddings and clothing and other critically needed assistance;

· Raising young people’s awareness of the existence of STDs and AIDS and various means of protection;

· Home based child care services;

· Liaising with nurseries, kindergartens, primary and secondary schools and vocational training institutions to promote the education of children who cannot be afforded the opportunity to attend school because of the impoverished state of their parents and or caregivers.

· Child development and Evangelism. 
3.0.  
Rationale:

The problems that Uganda and her people have under gone have left a lot to be desired. People have been turned into refugees in their own country and even reduced to beggars. Survival for some is off dustbins and garbage heaps. The following discussion is a multifaceted justification why an urgent call for financial humanitarian assistance to improve the quality of life of children is being made. 

1. For more than thirty years the country Uganda has been at war with itself. The last 20 years have seen a senseless war that has left more than 200,000 people dead, more than a million people internally displaced and more than 15,000 children abducted. Some displaced people found shelter or settled on the streets and slums in the city and other towns in the country and live off anything they find.

2. According to the 2002, Uganda Population and Housing Census report, the country Uganda is a home of 26.8 million people and the population is projected to double in another 21 years because of the high population growth rate of 3.4 percent per annum. The population figure breakdown reveals that 15 million are children aged less than 18 years, 6 million are youth aged 18 – 30 years, 4.6 million are adults aged between 30 – 60 years and 1.2 million are elderly aged 60 years and over.  The above breakdown is a revelation that the population is young. A whole 15 million are aged below 18 and are almost exclusively dependants. Such a population that is dominated by dependants places a heavy dependency burden on the society and has far- reaching implications for poverty levels both at the household and national level. The problem is accelerated by war and HIV/AIDS, which has claimed the death of thousands of people in the productive age group leaving big numbers of orphans as dependants. 

3. The words war and HIV/AIDS in Uganda spell out one thing, poverty. More than 60 percent of   the people in the country live below the poverty line. More than 40 percent of the population lives on less than US $ 1 per day.

4.
Political unrest, armed rebellion, the AIDS scourge and poverty have traumatized our people. Young children have watched their parents waste away and die of AIDS; some have been forced to kill their own siblings in the rebellion that raged in the Northern part of the country.
5. The children made vulnerable due to war and AIDS lead the most precarious kind of life. They live amid severe stresses, one of which is the standard of living being reduced and are going through a sorry state in their condition – from that of enjoying the basics of life every child has a right to expect to that of living in more and more reduced circumstances. This is evidenced by lack of basic needs and services such as food, clothing, beddings, health care and access to education. Spiritually they suffer very much because they have in mind the contrast between the past and the present.

6. In reflection of the complex realities of human existence in society, every person on this planet has the right to a share of earthly goods sufficient for oneself and one’s family. Every person has a right to adequate food, clothing, housing, health care, education, employment and a safe environment. Further, regardless of race, creed and political affiliation, children are entitled to protection from neglect, abuse, exploitation and from social and cultural practices that are harmful to their health and welfare.

3.0.
Problem – The situation we intend to address with the financial humanitarian assistance:

Since Aids is affecting specifically the productive age group, the old and the young remain. In the communities around Jinja are many households run by a single grandparent with 6, 7, 8 or more grandchildren. The grandparents are overtaxed by generating income and taking care of the children, especially for those children infected and affected by HIV. 
The project being proposed is multi-pronged, set up with a mission to reach out not only to the children that are destitute but also to provide support services to individual grandmothers who have caring and support roles, promoting better care and upbringing of children.  
The objectives which the project seeks to achieve are:
Objective 1:
To strengthen the capacity of grandmothers in providing care to the children.

Through the needs assessment, we found a lot of children being looked after by their grandparents (If they are lucky) or more likely one grandparent, the reason for this is usually that both parents died from HIV or in some cases one parent died and the other just abandoned them with their grandparents.  However, what we saw was horrific.  The children live in appalling conditions without the basics of life every child has a right to expect.

The majority of the children we have seen have 1 or 2 sets of cloths (which are usually in terrible state), have no form of bedding (they sleep on old potato sacks and use the same as a blanket) and only receive one meal a day.  They hardily go to school because of lack of fees and other facilities that can support their schooling and have nowhere to turn for help so that they can access education.  Through this piece of work which involves carrying out village needs assessment.  We identified over 350 orphaned children ages 5 to 18 in dire need of care and support, and 120 grandmothers were found with the burden of taking the role of caring for their orphaned grandchildren- both age groups with greatest need of health care.

The 120 households headed by grandmothers are generally substandard as measured by safety, convenience and protection against hazards to health. Financial strains are evident.

 Therefore, it is the intent of this objective to create a fund from where grandmothers can get seed grant to implement an income generating activity within their capabilities and improve livelihood support for the orphaned children under their care. 

Through this objective we also intend to undertake home-based child care services which include provision of medical care and support, mosquito nets, mattresses, blankets and cloths.

Object 2:
To promote the education of both primary school age children and secondary school students currently finding hardships or not attending school due to the impoverished state of their care givers or guardians:

The needs assessment recognized that these children face a future in which they are far less likely than other children to get a good education or adequate health care.  The odds are that they will not live up to their full potential if there is no program intervention to support them.

Although free primary education is becoming a reality in Uganda, through the on-going  Universal Primary Education Program UPE (which offers free education to children of primary school going age, including orphans), the UPE program only provides tuition fees.  This means that parents or guardians must come up with funding for other school requirements such as school uniforms, books and school meals.

Moreover, in a large number of schools, Parents and Teachers’ Associations (PTAs) and School Management Committees have imposed additional fees in order to meet school needs not provided by the UPE program.  It is expensive for many widows and grandmothers to pay these additional fees because they simply do not have this money.  This has left many orphans especially girls unable to attend school.  Even those who are attending school their continued attendance is precarious because they can lack scholastic materials and proper school uniforms.

One other consequence is that once primary education is complete, the door of opportunity closes for children who come from impoverished families.  Children are left with little to do – no job skills and no prospects to continue school. Access to vocational training is equally challenging.

Therefore, under this objective we intend to enhance school readiness for primary and post-primary learning, and to provide vocational training opportunities for those who cannot go back to school to acquire life skills for sustainable livelihoods. 

It is the intent of this objective to provide child sponsorship by covering those expenses associated with the child’s education.  Things such as”

1.
School tuition fees.

2.
Textbook and other supplies.

3.
School Uniforms and other appropriate clothing.

4.0.  The Budget:


Exchange rate 1 US $ =  2,300 Uganda Shillings
Objective 1:
To support 120 households headed by grandmothers to be in position to generate income to improve the livelihood support for orphans under their care
· US $ 50 contributes to a collateral free loan of US $ 100 for 1 grandmother to implement an income generating activity

· US $ 100 will enable a grandmother to carry out an income generating activity.

Objective 2:
To support the schooling of 350 children with school fees, scholastic materials, meals, uniforms, shoes and other school supplies:

· US $ 5 can buy a packet of writing pens

· US $ 10  can buy a dozen of exercise books for a primary going pupils for one school term
· US $ 30 can support 1 primary pupil a term/ school fees exercise books, pens, toilet paper, uniforms, shoes, meals, etc

· US $ 40 can buy bed sheets and blankets for 4 children

· US $ 50 can buy 2 mattresses for 2 children to sleep on.

· US $ $ 100 can support / Senior secondary student a term (school fees, exercise books, pens, uniforms, shoes, math sets, etc.

· US $ 60 can support 1 child for  vocational technical education 
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