Central American Women’s Fund

Proposal from the Asociación TESIS - Trabajadores para la Educación, Salud e Integración Social (Association of Workers for the Education, Health and Social Integration)
PROBLEM

Prostitution in Nicaragua is a social problem that is both open and clandestine.  It has been illegal and penalized by the government for many years.  However, the worsening economic problems have caused an increase in number of women and adolescents that are entering prostitution.  Prostitution is a system of exploitation that violates the fundamental rights of the persons who commercialize their body for pay in cash or in-kind.

In Nicaragua, the problem of prostitution has grown significantly among youth populations. TESIS states that in the city of Managua, there are approximately 1,500 women that are victims of commercial sexual exploitation.  In recent years, there have been more locations where young women between the ages of 14 and 28 are concentrated to work as prostitutes.  Some of these locations include nightclubs, massage parlors, and in barrios, where a majority of the prostitutes are young women. According to Fundaciòn Desafios, 73 percent of the population is less than 30 years old and 24 percent are between ages 18 to 30 years old.   

A large number of these young women begin their sexual lives without sufficient information about how to protect themselves against sexually transmitted diseases including HIV/AIDS. Thus, the risk of contracting HIV/AIDS has significantly increased. There are no sex education program in the educational system and very few in the informal sector. There are some initiatives from non-governmental organizations that have limited coverage.

The Constitution states that, “Nicaraguans have the right to health” and the State has the responsibility to establish basic conditions for the promotion, protection, recuperation and rehabilitation of health.   Unfortunately, this is not currently put into practice.  However, the women in the situation of prostitution have the right to know their basic rights and what they can demand in support.

This situation shows the importance of implementing educational and preventative strategies directed toward women in the situation of prostitution, involving them in the effort to reduce the high prevalence of sexually transmitted diseases, including HIV/AIDs. 

The principle problems that adolescents and women in prostitution face include:

· Stigma and discrimination

· Victims of violence- mistreatment from clients, the police and society in general.

-  
High incidence of sexually transmitted diseases
The data from the Ministry of Health about the health of sex workers revealed a high prevalence of syphilis, vaginal infections, and drug use.  

· Machismo – For example, many male clients refuse to wear a condom, arguing that it doesn’t feel the same and also offering more money not to use one. 

· Limited knowledge of rights – Many women are unaware of their legal and human rights.  Also, due to the stigma that is attached to prostitution, many women do not go to the police for help for fear that the police won’t take their complaint seriously and further demoralize them, reinforcing the idea that the women do not have rights. 

· Limited solidarity between the women - This is expressed in rivalries for clients.

· Limited programs with integrated services on both governmental and non-governmental level.  

· Addictions to alcohol, cocaine, crack, glue and other drugs that do not allow them to maintain a conscious state with the clients in the moment of decision about sex with condoms.
· Low self-esteem - This is reflected in the low priority that they give their health, inability to negotiate for the use of condoms and little interest in defense of their rights, and limited expectations for the future.  

· Limited information about the prevention and transmission of sexually transmitted diseases.
Association TESIS (Associación Trabajadores para la Educación, Salud e Integración Social) was founded in 1993 to contribute to the improvement of the quality of life for women, children and young women in the situation of sexual exploitation.  TESIS provides information and resources to prevent the infection of sexually-transmitted diseases and to promote the empowerment of the women in defense of their human rights.  They work primarily in the capital city of Managua, reaching many locations in the city.

Through its programs, TESIS pursues the following strategies: educate about sexually transmitted diseases and HIV/AIDS, promote of knowledge about human rights, denounce cases of commercial sexual exploitation before authorities, raise the visibility of the issues related to sexual exploitation, promote health services, and encourage greater cooperation among organizations.  

PROJECT OBJECTIVE: 

To provide specialized attention to 80 young women prostitutes in several key locations around Managua in the defense of their human rights.

The primary objectives of the project include:

1. To provide the young women that are in the situation of sexual exploitation the practical tools to identify situations that violate their human rights.

2. To provide greater access to information about the different organizations and institutions that can offer support and legal advice regarding human rights.

3. To establish the solidarity and the formation of alliances among women in the situation of sexual exploitation in certain locations of Managua. 

PROJECT: Empowerment of young women prostitutes in Managua in defense of their human rights 

	Specific objectives
	Activities
	Goals
	Indicators
	Means of verification
	Resources

	To provide the young women who are in the situation of sexual exploitation the practical tools to identify situations that violate their human rights.


	- Select 8 themes to facilitate in the workshops.

- Develop materials for these themes.

- Create invitations to convoke the women.

- Facilitate 8 workshops.
	- One theme per workshop with 80 women prostitutes, primarily those at night club Red Palace, Bar Polanco and Rincon Salvadoreño

- 640 brochures printed (80 x 8 themes)
	- Number of participants 

- Quantity of brochures distributed

- % of themes addressed
	- lists of participants

- plans and methodology

- reports from visits

- printed brochures
	-refreshments

- printed brochures 

- educational materials

	To provide greater access to the women information about the different organizations and institutions that can offer support and legal advice regarding human rights.


	- Identify 5 organizations and institutions that work in defense of the human rights.

- Coordinate with 5 organizations and institutions to offer services to the women in the group.

-  Create and distribute a directory with information about the organizations and the services available.

- Follow up in the cases of violations of human rights.
	- 50% of the identified institutions giving attention to the women in the group. - 100 % of the women prostitutes from these three bars know information about organizations that provide legal support.

- 30% of the women with knowledge and sensitization to exercise their rights.
	- Number of organizations that provide legal services to women in the group.

- % of coordination between these organizations that is realized.

- Degree of appropriation of the themes discussed.


	List of the organizations that provide services to the women.

- institutional reports

- signed agreements 

- record of cases

- report of visits 

- testimonies


	-transport-ation

- bond paper

- brochures

	To establish the solidarity and the formation of alliances among women in the situation of sexual exploitation in certain locations of Managua.


	- Generate discussions in focus groups about the experiences of violation of their human rights.

- Define together the mechanisms of solidarity between the women to protect themselves.
- To share with the group the mechanisms of protection.
	- 50 % of the women participate in the focus groups.

- 50 % of the women put into practice the mechanisms of solidarity. 
	- Number of participants 

- Quantity of focus groups realized.

- Groups of women in solidarity.
	- List of participants

- Report of activities 

- Testimonies
	- transport-ation

- refresh-ments

- brochures

- office materials


