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VWAZEN MONDYAL AYITI

TRAINING/DEVELOPMENT UNIT

THREE YEAR PROGRAM PLAN
1.  GENERAL
Country : 


HAITI

Name of the Program : 
Strengthening Peasant Organizations in Haiti

Fiscal Years : 

July 2001-June 2004

Implementing Agency : 
World Neighbors/Vwazen Mondyal Ayiti, 

20 Rue Garoute (Pacot), Port-au-Prince, 

HAITI POBOX 13170 Delmas

Phone : (509) 245-8613  Fax : (509) 245-1886

e-mail : vma@maf.org, cjeanbaptiste@hainet.net
Name of the Responsible Person : Cantave JEAN-BAPTISTE

Target Geographical Program Area : North Central of Haiti

Year 1 
Year 2 
Year 3

No. Of Individuals Participating in the 

Program (Participants) :  


5500

8000

10500

Year 1 
Year 2 
Year 3

Total Population Benefitting from the 


Program (Beneficiaries) : 


19250

28000

36750


Date of Initiation of WN Pariticipation : July 1995

3. PERSONNEL (Key Program Staff & Volunteers)

	Name
	Job title
	Nationality
	Gender
	Full/Part Time
	WN Slary Y/N
	Vlnteer Y/N

	Cantave Jean-Baptiste
	Coord.
	Haitian
	M
	PT
	Y
	

	Antoinius Cadet
	Coord. Ass.
	Haitian
	M
	FT
	Y
	

	Jean Michelet Bell
	Prog.Ass.
	Haitian
	M
	FT
	Y
	

	Nicole Romain
	Health Coord
	Haitian
	F
	FT
	Y
	

	Idiamène Joachim
	Health Prom
	Haitian
	F
	FT
	Y
	

	Rosita Saint-Louis Allen
	Health Prom
	Haitian
	F
	FT
	Y
	

	Rose Edith Raymonvil
	Soc.Prom
	Haitian
	F
	PT
	Y
	

	Tancine C.Monestime
	Adm/Bkper
	Haitian
	F
	PT
	Y
	

	Ingrid Charles
	Secretary
	Haitian
	F
	PT
	Y
	

	Menitha Jean
	Office Kper
	Haitian
	F
	FT
	Y
	

	Doyen Onélas
	Ch/Messenger
	Haitian
	M
	FT
	Y
	

	Réginald Solage
	Ch/Messenger
	Haitian
	M
	FT
	Y
	

	Ilocé Parvilus
	Soc. Prom
	Haitian
	M
	FT
	Y
	

	To be hired
	Economist
	
	
	
	
	

	
	
	
	
	
	
	


4. CAPSULE DESCRIPTION OF CURRENT PROGRAM, INDICATING WN PARTICIPATION

4.1. Since its creation in 1995, WN/VMA has been working in North Central of Haiti. The current      program concerns eight geographical areas, including five departments : Ivwa in the West; Bayonè, Dekosyè, and Saint-Michel in the Artibonite; Rankit and Mayaya in the North; Bois de Laurence in the North East; Maissade in the Central Plateau. Those areas mainly came from the area of influence of the Mennonite Central Committee (MCC) and the Replication Project (MCC/WN), out of which the current VMA program grew. During the first years of WN/VMA, organizations from other areas in the departments where we are currently working and from the other departments like North West and South asked for WN/VMA collaboration. But, due to limited resources and staff size, the program will not extend to other departments in the next three years.

4.2. More than 65% of Haiti’s population lives in rural area.  Socially and economicaly marginalized, this large part of the population does not have access to basic services. Local organizations lack skills and capacities to address their problems. The main source of livelihoods remains agriculture, yet  the environment is not appropriate for the demands placed upon it: dessertification is destroying agricultural land; erosion, lack of rain, and inappropriate cultivation practices are decreasing the agricultural production, making it very difficult for the farmers to produce enough food for their family. Free-grazing cattle and small livestock during the dry season limit the development of some crops and trees, and farmers willingness to plant them. The reduction of the livestock decapitalizes rural families.  Farmers always have difficulties accessing tools and seeds at the beginning of the rainy season, and are often dependent on money lenders who charge usurious rates.  In such conditions, peasant families need to build and develop capacities to face these challenges and solve their problems. 

4.3. The Training Development Unit seeks to develop the skills of the local partner organizations in different fields, enabling them to analyze their situation, to make apppropriate decisions aimed at providing basic services to their communities, and to undertake sustainable development programs.            

                        . 

4.4. The local partners are peasant organizations, most of which have been promoted by  NGOs in the last 20 years. None of them are strong enough  to survive on their own and lead community development programs. At the end of the NGO programs, the local organizations had to learn how to survive. The phasing out plans of the NGOs did not take into account  the capacities of the local organizations to appropriate responsibility for the  programs. 

4.5. Primarily, participants are peasant families involved in local peasant organizations. In a planned manner, they attend the training and participate in the follow up of the activities. They are women, men, and young people interested in looking for new alternatives to improve the standard of living. 

4.6. The direct beneficiaries will be the members of the partner organizations and their family. 

4.7. In term of community capacity building, four partner organizations (MPB, MPR, OPD-8, OPAB/MPB) which according to assessments are at the level 3 in their capacity to autonomously sustain a local development process (using the tree analogy) will step up to level 4. Four other embryonic (level 1) and emerging (level 2) organizations (OP7G, MOPSL, AJEB, MPP Maissade) will move to level 3. 

Summary of Target Population :  (Partners are described below)


[image: image1.wmf]Partners

Tot Target Pop

Target Pop.- Ag.

Target Pop-Health

Agr- Yr 1

Hth- Yr 1

IPB

700

500

420

310

252

La Victoire

600

400

360

250

216

Ranquitte

700

600

420

375

252

Maissade

400

300

240

190

144

MOPS

400

300

240

190

144

OP7G

600

500

360

310

216

MPB

800

600

480

375

288

OPD8

1300

800

780

500

468

TOTAL

5500

4000

3300

2500

1980

Note- All in total target population (first column) are reached by community capacity building activities.

5. BACKGROUND AND CONTEXT

The Training Development Unit (TDU) is a non operational program and collaborates with local organizations in different areas in the country. From Ivwa in the West to Bois de Laurence in the North East, TDU crosses a large variety of situations. All those areas are in some way marginalized and environmentally eroded. The agricultural production is low and farmers cannot produce enough to feed their family. Briefly, partners’ areas are :

Ivwa : A current operational partner of WN/VMA through a pilot program, but this is a relationship that will change soon as WN/VMA is in a phasing out process, due to end by December 2001. Ivwa is at about 85 kms from Port-au-Prince. Bording the La Gonave gulf, the largest part of the land is in the hillside on the Matheux chain or on the upper plateau topping 800 m. In spite of its proximity with the city capital of Haiti, Ivwa remains a marginalized place laking basic services like water supply, public schools, health centers. The main income source comes from the subsistance agriculture (corn, bean, sorghum, some vegetables) and livestock.   

In 1994, the Replication Project (MCC/WN) went to the Ivwa area when Plenty Canada was leaving. The RP tried to fortify three farmers groups and to initiate some soil conservation practices and the introduction of vegetable production. One year later, it was decided to develop a WN/VMA operational program aimed at promoting and strenghtening a local organization with capacities to take charge of  community development. From 1995 to 2000, the Ivwa Pilot Project (IPP) has promoted the  Peasant Organization for the Development of the 8th Communal Section of Arcahaie (OPD-8) with four components : Sustainable Agriculture, Community & Reproductive Health, Comunity Capacity Building, Assets Building. 

After a participatory evaluation carried out in 1999, IPP initiated a phasing out process to be ended by December 2001. Through this process, most of the responsibilities will be transferred to OPD-8. Many changes have occured in the community as a result of the support: a representative local structure exists and is managing different programs : seeds bank, tools bank, saving and credit program, community based health centers, community stores, and a  sustainable agriculture program. 

Because of those changes, neighboring villages (outside of the Ivwa area) are joining OPD-8 in order to benefit from the programs. OPD-8’s mission is to produce enough food to feed the community and to sell to other markets and make from the 8th Section a place where people would like to live. There is not any other agency (government nor NGO) working in the Ivwa area. However, a foundation (FOKAL)  is supporting the sustainable agriculture program and assisting the organization in education.

Bayonè : East of Gonaives, Bayonè is the third Communal Section. The altitude goes from the level of the sea to more than 800 m. Inhabitants are agglomerated in the low plains and the medium altitudes (500-600 m). It is a dry place with low rainfall (600-800 mm per year) and a thin irrigated valley. Land tenure is a limitating factor to sustainable agriculture. The main crops are corn, sorghum, peanut, and bean. Bayonè has one elementary school, a health center, water supply for part of the population. 

The Peasant Movement of Bayonè results from the Groupment Pilot Project led by Caritas Gonaives from January 1981 to April 1986. In 1990, some 150 groupments inaugurated the MPB around two main activities : a credit and saving bank and a community store. In 1994, MPB was the first peasant organization to benefit from the WN’s Replication Project collaboration. This choice was guided by the hypothesis that it would be more fruitful to collaborate with local organization than NGOs or other agencies. 

In 1996, MPB received a grant from the Reconstruction and Reabilitation Fund (Canada) through MCC and a job creation project (in soil conservation) from MEDA. It was a good opportunity to remobilize the organization. MPB was able to train its members and other farmers in soil conservation and save some money to initiate a seed bank program. Because of MPB, the TDU sustainable agriculture program has had a deep impact in Bayonè. The Community and Reproductive Health is well accepted and five community based health centers, promoted by TDU, are running. 

The organization is leading a credit program for women, a saving and credit bank, many community basic goods stores, and different economic activities including processing  of agricultural products like peanut. 

There is one government agency acting in the Bayonè area repairing or improving the  irrigation canal, promoting an agricultural cooperative and animal traction(plowing), but not in collaboration with MPB. 

Dekosyè : South West of Gros Morne, Dekosyè is part of the 7th Communal Section (Moulin) with a large plain and a stretch valley. The main production activities are mangos (for export), sugar cane (partly transformed into syrup and sold to other places to make alcohol), handicrafts, corn, sorghum, and pigeon pea. Its proximity to the North West department of the country victimizes this area with the dependency-creating assistance traditionally provided by some NGOs like CARE, as well as government organizations. 

Since 1992, Free Methodist benefitted from the collaboration of the Replication Project (MCC/WN) in a soil conservation, soil improvement and tree planting program. By 1995, VMA proposed the initiation of groupments (solidarity groups of 8-15 peasants) in order to promote a local organization aimed at taking responsibility for  community development. Some groupments were promoted. But, the organization process has been slow, because Free Methodist staff did not have enough skills to accompany those groups in order to build the local organization. According to the collaboration agreement with Free Methodist, VMA develop and implemented its support program (sustainable agriculture, community and reproductive health, assets building). 

In April 2000, the Free Methodist left and asked VMA to continue the organization process and to assist the community. Then, a part time social promotor was hired to accelerate the organization process and to promote new groupments. On April 6th, 2001 the new organization (OP7G) was born with about 50 groupments, nine villages and on May 25th, 2001 a great event was organized to present OP7G to the public. Dekosyè will be the site of the next VMA operational program, initiating in January 2002.     

Saint-Michel : Geographically, Saint-Michel is part of the Central Plateau, but administratively it depends on the Artibonite department. The basic crops are sugar cane (locally trasformed into alcohol for local consumption and neighboring cities), corn, sorghum, beans, pigeon pea, cow pea. 

The Peasant Movement of St Michel (MOPS) is a new partner (fiscal year 2000-2001). This organization has been promoted by the Canadian Center for International Cooperation (CECI) since the beginning of the ’90. CECI abandonned the St Michel area in 1994 because of the coup d’etat, and the local organization was not strong enough to lead any community development program. 

Although this local organization is participating in some VMA program, this first year of collaboration was aimed at developing a better knowledge of the area and the organization in order to design a collaboration plan for the next three years.

Ranquitte and Mayaya (La Victoire) : Those two areas share the same agro-climatic realities with flat lands (cow pea, bean, corn, sorghum, cashew) in South part and hilly  land (coffee, yam) in the North. Though well-served by the Bienfaisance Hospital programs, there is no water supply. 

Ranquitte

VMA was invited in Ranquitte by MCC in 1995 to provide some specific training to the MCC ag. facilitators. In 1997, MCC volunteers left the area after a robbery in the MCC guest house. The MCC director asked VMA to continue their agricultural program for one year, promising a longer term collaboration according to the results of the first year. In 1998, without much explanation, MCC decided to stop its field program and the support to Ranquitte. Concerned by the idea of loosing the promising seeds of this first year in Ranquitte, VMA made the decision to collaborate with the local organization MPR (Peasant Movement of Ranquitte).

MPR is a local organization promoted at the beginning of the ’90 by the Ranquitte parish. Over the years, this organization has run autonomously from the parish and has received some grants from OXFAM UK, the IAF, etc.. MPR is collaborating with many other agencies like OXFAM (livestock), IAF (livestock, handcrafts), INEADI (livestock), MPNKP (livestock, saving and credit bank), INTERVET (veterinary assistance), and the Free Methodist (credit for women).

Mayaya

Mayaya is a community in the La Victoire area. In the ’90, the parish priest promoted an agricultural cooperative and assisted it in buying land, building an office, and providing different kind of tools and materials. When the priest left in ’92, the leaders did not have enough skills to run the coop and were asking for another NGO support. Then, they met VMA staff to ask for collaboration.

VMA tried to strenghten the coop., around the key resource of the land (about 4 has). It was not an easy task since the members did not underderstand very well in what process they were involved. We tentatively tried two strategies : promote new groups and remobilize some groups promoted years ago by MPP. Neighboring villages are attrackted by the VMA  approach and methods. A new organization is emerging in the La Victoire area, involving seven villages in a first stage. 

Bwadlorens :  At about 25 km from La Victoire, Bwadlorens is the 2nd Communal Section of Mombin Crochu (North East) and the only VMA partner area which borders on the  Dominican Republic. In the past, it was a pine forest. Now, the inappropriate cultivation practices consisting in burning the land and the selling of construction wood are distroying the last pine trees. Isolated from the other neighboring cities (no public transportation), the population is turning towards Dominican Republic for basic services. 

From 1983 to 1995, it was a MCC program area. MCC has promoted a local organization, OPAB. Struggling to control the local organization, the leaders divided it in two branches : OPAB, supported by MCC and MPB supported by MPP (Peasant Movement of Papaye). In spite of the VMA efforts unify them, the two ran separately and only OPAB collaborated with VMA. In 2000, MPB asked for VMA collaboration.  One of the VMA requests was that both organizations attend the same field training sessions.  VMA staff have continued to strongly encourage  the re-unification of the two organizations. Finally, the principle has been accepted by the leaders from both sides and the process is underway.

Maïssade :  Maïssade is the only partner area in the Central Plateau. It is a second attempt to collaborate with MPP in this area. The first year will be used to set up the collaboration  plan.

6. REASONS FOR WORLD NEIGHBORS SUPPORT
In 1995, VMA turned to local organizations which needed institutional support to strenghten themselves and run in an autonomous way.  According to the realities of those different organizations, VMA is developing strategies to answer to different situations while respecting World Neighbors worldwide mission. 

As presented above, the collaboration with each partner develops according to its own history. But, generally, we look for  opportunities for WN Neighbors’ approach to be accepted and really bring sustainable changes to the local  realities.

VMA reaches two main regions in Haiti :  the West and Artibonite departments, and the Central Plateau, North and North East. According to the accessibility and communication possibilities, VMA is promoting two regional networks of partner organizations aimed at sharing experiences and developing common programs.

It is not realistic to think that all local partners expectations and purpose are consistent or overlap with WN purpose. This depends on the nature of each local organization and generally how it has been formed, what the promoting NGO has taught, the education level of the leaders, and the mission of the local organization, if it has any. Most of the time, NGOs or government agencies develop their programs in the communities without taking into account local capacities, and do not plan to transfer responsibilities during phasing out. Local organizations born in such conditions cannot understand or accept WN’s approach without experiencing  it directly. 

7. PROGRAM APPROACH AND INTERVENTION STRATEGY

7.1. Overall Approach

Usually, training themes and field assistance needs are identified during the need assessment and annual meetings with the partners. At the VMA quarterly meetings, the whole staff discuss on contents of the training themes and each component elaborates its educational programs for implementation. These educational programs are directed to the different levels of the organizations: leaders, volunteers, management committees, and the members of the organizations. Each activity or program is led by a special committee under supervision of the local partner coordination committee. It is important to note that the partner is in charge of implementing its own program. For the next three year period, VMA will be developing follow-up forms , to be filled out by local stakeholders, for purposes of systematization/documentation and evaluation. 

For any VMA program, trainees must include women, men and youth, since the local partner management committees are composed of members from all those categories. Decision making on the priorities to be addressed and activities to be implemented  follows a process of information gathering and analysis, and consultation, facilitated by VMA in support of the coordination committe, in order to develop a broader  consensus about any important issue. Formal agreements and commitments between the VMA and the local partner, defining our support, are developed in this way.  This approach frequently meets resistance from some local leaders. But, progressively, they are brought to accept a broader range of local  participation in the decision making process. 

VMA’s  approach essentially consists in sharing responsibilities in the management of the programs. Power and responsibilities are distributed to different management committees of the local partner, freeing the main elected leaders from daily duties and making it easy for them to play their control roles. This is done according to the VMA strategy of promoting « collective leadership principles », which intentionally limit the opportunities for the same person to play too many roles in the organization, helping to overcome the common limitation of centralized power and decision-making. 

7.2. Long-term Strategy for Sustainability and Transition to more Autonomous Local Organization.  (Ref. IPP evaluation)

According to the process and results of the IPP evaluation (December 1999), we have made an assessment of the capacities to be developed or built in an organization in order to achieve autonomy and sustainability. A fair evaluation of those capacities shows that there is still a lot to do in all the organizations to reach an autonomous and effective self-functioning.  What currently exists in almost all the partner organizations are the coordination committees, with some management committees. is in The process in Ivwa with OPD-8 has been a pilot, learning initiative in which the effectiveness of certainly the organizational structures and approaches is being tested, and the lessons learned will be progressively shared with other partner organizations. 

The participatory basic tools related to capacity self-assessment are available and have been practiced and used by staff and organization members in the IPP and TDU evaluations. After many exercises, participants (including leaders and members) are aware of the required steps.  Besides the participatory evaluations (IPP December 1999, TDU December 2000), on-site capacity assessments have been done with each partner, and recently, in February 2001, in  week meeting with leaders from all the partner organizations, they ranked themselves as below (using the 1 to 5 scale and the analogy of the tree) :

Dekosyè (OP7G) 


: 1

Bayonè (MPB) 


: 3

Ivwa (OPD-8)



: 3

Saint-Michel (MOPS)


: 3

Ranquitte (MPR)


: 3

Mayaya



: 1

Bwadlorens (OPAB/MPB)

: 3

Maissade (MPP)


: (did not attend the meeting)

The main Responsabilities Undertaken by VMA
which we lan to transfer : training, planning, follow-up, evaluation, and fund raising.

None of the partner organizations currently has enough qualified staff and the organizational capacities to take over responsibilities for local project development and become viable, autonomous and autonomous. However, there are very committed leaders and volunteers ready to develop their skills for the good of of the development of their organizations. VMA will be working with them to train current and potential leaders, volunteers for each field program, the management committees in order to progressively reduce direct VMA assistance.

8. PROGRAM INFORMATION (MEASURABLE OBJECTIVES AND ACTIVITIES)

8.1. Fundamental Problems to be Solved 

Note on Impact and Outcome Objectives- The presentation of the objectives and activities may seem to be vague and  lacking specificity. We cannot be more specific since we are dealing with eight partner organizations in eight different areas. Objectives and activities will be specified in greater details in our quarterly planning meetings, with efforts to adapt to the characteristics of each partner. 

AGRICULTURE :

Fundamental Problems to be Solved in Sustainable Agriculture :

· Most rural families in the partner areas do not have adequate food security, as defined by their ability to produce adequate food to cover their needs for 12 months of the year.  

· The adoption of the 21 principles of the Model Farmers is currently limited to some one thousand farmers, due to factors of land tenure, socio-economic status, training and the follow-up strategies needed to reach a larger number of farmers in each partner area. (see appendix) 

· Haitian farmers depend for their subsistence on  agricultural products as well as livestock. To date the VMA program has not included livestock as a sub-component in the sustainable agriculture program.

· Farmers continue to lose grain and seed because of deficient storage  and marketing  systems.

· Farmers have limited access to tools, seeds, and credit – making them dependent on money lenders who charge exploitative interest rates and perputuate and deepen the cycle of poverty.

· We lack enough qualified staff to coordinate sustainable agriculture program  in each partner organization area. 

Impact Objectives :  Agriculture 

By June of 2004:

· 4000 farmers in 8 partner areas will increase agricultural production from their current levels by 50-75%.

· 300 farmers in five partner areas will improve their production and recapitalize their family economy through raising of livestock with technical assistance .

· In 8 partner organizations, the number of farmers with sustainable and low-cost access to farming tools will increase from its current level of 350 farmers, to 1000 farmers.

· 4000 model farmers will produce, select, and store seeds to meet their own planting needs by globally 75% and 100% for corn.

· (for access to credit, see Economic Activities);
· Note- Food Security Objective not yet defined- For the X number of families (Y number of people) benefiting who are members of the 8 peasant associations, the % of families achieving food security will be increased from its current level (to be measured in WHEN?), to 25% higher.   (Food security is defined as the ability of a family to produce enough food to feed itself for the 12 months of the year). 

Outcome (Behavioral) Objectives:  Agriculture 

By June 2002

· 2500 farmers will put into practice (at least) 3 basic principles of model farming resulting in increased production.
· A pilot experience of improving livestock practices (including 20 farmers) will take place with one partner organization. 
· 4 partner organizations will experience metallic silos to store grains and seeds and significantly reduce lost in storing grains and seeds.
· 3 partner organizations will increase their capacity to manage of tools and seeds banks and credit system from their currently level at least 1 level higher using the 1 to 5 capacity scale and the analogy of the tree.
· 2500 of farmers will to satisfy their needs of corn seeds by 100% and will significantly increase access to other seeds.
· TDU staff and leaders of the partner organizations will produce tools to establish baseline data.

Activities:   Agriculture

· 800 model farmers in 8 partner areas will receive appropriate training in agriculture

· Training local promoters (at least 10) in each partner area
· Promoting model farms 
· Follow up visits
· Workshops
· Network with other specialized organizations in livestock (Heifer Project International, others)
· Reflection sessions on pest control (nature of the lost by species, natural and chemical controls)
· Construction of metallic silos
· Promotion of seed selection, seeds and grains storage
· Promotion of tools bank, if needed
COMMUNITY AND REPRODUCTIVE HEALTH

Fundamental Problems to be Solved in Community and Reproductive Health :

· While the community based health centers (Health Production Centers or SPS, in Creole are on the way to becoming alternative answer to the health problems in rural areas, this emerging structure needs to be reinforced and to diversify its activities in order to effectively respond to local needs;

· Limited access to basic health care;

· Poor information level on prevention of common diseases and on reproductive health.

Impact Objectives:  Community and Reproductive Health

By June 2004

· 30 SPS will be running in six partner areas and 15 will reach level 4 in their capacity to “autonomously promote and sustain development processes to improve health of their communities” (on a scale of one to five, using tree analogy).
· Promote and strenghten economic activities in the SPS to provide services to the communities and increase income in the families.

· Provide basic information on Reproductive Health to 3300 people in six partner areas.

· Promote preventive medicine to families, groupments in six partner areas.

Outcome (Behavioral) Objectives: Community and Reproductive Health

By June 2002

Capacity Building

· 17 embryonic and emerging SPS will reach level 3, assuming more responsibilities by June 30th, 2002

Community Health

· 300 families will adopt proper hygiene practices (including latrines building, water treatment, body and house hygiene. 

· 200 families will improve nutritional practices (balance diet, use of AK-1000, consuming local foods) for the whole families and to recuperate malnourished children.  

· 150 families will develop vegetable gardens and consume vegetables as a part of the family diet. 

· The capacity of the SPS to mobilize and coordinate broader community participation in health activities, in particular of midwives, health promotors, traditional healers and non-SPS members, will increase from its current level to one level higher (Using the 1 – 5 scale and tree analogy).
Traditional Medicine

· Promote the use of traditional medicine to treat diseases and reduce family expenditures on medicines and health services in 6 partner areas.

Reproductive Health 
· Inform 30% of the target population (3300 people) on family planning issues and ensure that at least 10% adopt a FP method.

· Assist 30% of pregnant women in getting antenatal and postnatal basic cares.

· 20% of the target population will be able to identify sexually transmissible infections, particularly AIDS, and get key information to prevent them.
· Inform target population on the incidence of AIDS and promote the use of condoms.
Activities:   Community and Reproductive Health
Capacity Building:

· Structuring existing SPS and promoting new ones

· Integration of health promoters, midwives, traditional healers and non-members

· Diversifying the sustainable activities both in health and in economic activities
Community Health :

· 40 training sessions on hygiene for 300 families (including latrines building, water treatment, body and house hygiene);

· 40 training sessions on nutrition for 400 families (demonstration of equilibrated food, promotion of AK-1000, valoring local foods);

· promote vegetables farms with 200 families;

· consolidate SPS, encouraging participation of midwives, traditional healers, and local volunteers;

· Document experiences of tree three SPS;

· Needs assessment in a new partner area;

· Orient families to access  health centers services for vaccination of babies;

· Strenghten and promote economic activities in the SPS;

· Develop relationships between SPS and health services providers.

Traditional Medicine

· Two training sessions on traditional medicine for representatives from eight partner organizations;

· Encourage production and the use of medicinal plants

Reproductive health

· Training sessions for 300 families on family planing, sexually transmissible infections, maternal health;

· Orient families towards health centers for adoption family planing methods, pre-partum visits;

· 24 training sessions on violence;

· Visit one Reproductive Health program with volunteers and medwives from six partner organizations;

· Provide contraceptives to three SPS;

· Train 15 new matrones for two partner organizations;

· Follow up to already trained volunteers and training for 15 new ones.

COMMUNITY CAPACITY BUILDING:

Fundamental Problems to be Solved in Organization and Community Capacity Building: 

· The concept of autonomous organizations, as understood by WN, is generally a new one for Haitian peasant organizations and the content and criteria must be systematically defined.

· The participatory decision-making is still a challenge for partner organizations, limiting their ability to effectively generate and maintain local support and generate benefits for members. 

· Complete Volunteerism requires too much time from some leaders for training, follow-up or management of the programs  

Impact Objectives:  Organization and Community Capacity Building

By June 2004

· 8 partner organizations will master the contents and the processes of an autonomous organization and resolutely work towards reaching autonomy, increasing their capacity to promote autonomous development processes from their current level to at least one level higher (Using the 1-5 scale and tree analogy) by June 2004.

Outcome (Behavioral) Objectives: Organization and Community Capacity Building

By June 2002

· 8 Partner organizations will step to adapt their structures to more democratic functioning (more committees, decentralized responsibility, greater percentage of women leaders, election of new leaders, etc); 

· 8 partner organizations will define the criteria for the various levels to become autonomous. 

· Besides the elected leaders (organizational structure),  8 partner organization will have specific committees (management committees) to run each program or activity (agriculture, health, economic activities, etc.), and with an increase of responsibility for those activities

· Each partner will identify or have trained at least 10 volunteers to keep mobilized the organizational structures. 

Activities:   Organization and Capacity Building

· Capacity assessment sessions

· CCB training sessions

· Promotion and training of management committees

· Training of local promoters

ECONOMIC ACTIVITIES:

Fundamental Problems to be Solved in Economic Activities: 

· Most of the economic activities undertaken by the partner organizations do not generate income and/or do not offer significant services to the communities. With poor management systems, these activities run the risk of demobilize the organizations.  
· The partner organizations are principally oriented to commercial activities, while production activities are neglected. 
· Leaders are generally not qualified and do not have the skills to manage the economic activities in order to be fully accountable to the members and other financial partners.

· Peasant families are dependent on money lenders who charge exploitative interest rates for seeds, tools and emergency needs, creating a vicious cycle which maintains and deepens their poverty.

· Dependence on agricultural activities, in climatic and economic conditions which are very unpredictable, leave rural families economically vulnerable.

Impact Objectives: Economic Activities

By June 2004

· 8 partner organizations will develop economic activities to increase income for the organization and the families involved providing services for the communities. 

· The capacity of 8 partners to effectively manage economic activities will increase from its current level by two levels (on a scale of 1- 5 using the tree analogy) by 2004.

Outcome (Behavioral) Objectives: Economic Activities

By June 2002 

· Appropriated management system will be developed and experimented in each partner area;  

· At least, six partners will develop and have functioning at least one income generating activity based on production or transformation of local products;

· 40 local leaders involved in the management of economic activities will receive appropriate training and act to improve community activities, increasing their capacity to do bookkeeping, planning, etc;

· Economic activities will finance 15-25% of basic activities (core budget) in at least 4 partner organizations.

Activities:   Economic Activities

· Training of the management committees for Economic Activities

· Developing management tools

· Follow up visits and control

· Looking for external funding







� Over-estimation
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		Partners		Tot Target Pop				Target Pop.- Ag.				Target Pop-Health				Agr- Yr 1		Hth- Yr 1

		IPB		700				500				420				310		252

		La Victoire		600				400				360				250		216

		Ranquitte		700				600				420				375		252

		Maissade		400				300				240				190		144

		MOPS		400				300				240				190		144

		OP7G		600				500				360				310		216

		MPB		800				600				480				375		288

		OPD8		1300				800				780				500		468

		TOTAL		5500				4000				3300				2500		1980






