PROPOSAL 
Mongolian women make and market dairy products






Declaration of Intent

I Ms. N.Chinchullun (Director of the Mongolian Women’s Fund) submit this application and undertake that all funds provided would be expended for the purposes for which they are provided.

Signature:


Date:


 

PART B.       PROPOSAL FORMAT

1.  INTRODUCTION

Main objectives: 

The main purpose of the project is to alleviate poor Mongolian rural women’s income and livelihood through provision of sustainable income generating opportunities and value formation (i.e. building confidence level and motivation). Specifically, the project aims to train 120 remote rural women and their families in 3 most disadvantaged provinces in Mongolia on how to process and manufacture diverse milk products using fresh milk and yellowish milk after going sour with the purpose of contributing to food supply and income in rural areas. Trained women will be organized as community associations and will be provided with needed dairy equipment. The newly established community associations shall process the milk products and will be sold to the local market to generate permanent income. Aside from the additional income opportunties, the project aims to foster greater interaction and socialization among women outside and away from their domestic obligations at home  –  sharing of lifestories about family and community living and  as well social and women’s issues that affects them and hence fostering community problem solving and giving.

Components: 

Mongolian Women’s Fund selected Arhangai, Gobi-Altai and Zavhkan aimags as a project aimags and the project will be implemented in cooperation with the local women’s NGOs. Project will have 5 phases of operation:

1. Research and preparatory activities

2. Training

3. Exhibition and sale, advertisement 

4. Employment creation and community development –re grant making process 

5. Overall evaluation
Inputs: 

Mongolian Women’s Fund will assist in developing, publishing the manual as a training material. As inputs to the project implementation, MWF will provide the project all necessary technical information and the amount USD700 as local counterpart.  

Summary of the project: 
Through this project, we aim to improve rural women’s livelihood and status through training, leadership and participation in community income generation activities. By organizing them as community associations and providing them with an employment their self-confidence and self-reliance will be improved. During the training a total of 120 women will learn how to process milk and yellowish milk after going sour to make 28 types of milk products such as (8  types of milk, 3 types of Mongolian yogurt, alibument – clabbered milk yogurt, 2 types of drink made by thinning yogurt with milk, 10-28 types of fruit yogurt, sweet butter, 2 types of cream butter, 4 types of curds, 5 types of dried curds, curd cake, milk curds, 28-70 types of ice-creams, cocktails, yellowish milk soft drink, yellowish milk juice,  yellowish milk kvass, yellowish milk Champaign, yellowish milk jelly, 5 types of marmalades, condensed milk, milk syrup 8 milk protein, butter milk, cheese, Mongolian vodka, skim formed on boiling milk used as food, melted butter ).  3 community groups in each aimag will be established and regularly operate to generate income for at least 120 women in Arhangai, Gobi-Altai and Zavkhan aimags. Project coordinator at each aimag will coordinate all the project activities based on close cooperation with MWF, local women’s organizations.

2.  ACTIVITY SETTING

2.1 The Existing Situation

Number of family heading women
 is increasing in rural areas, for example in Govi-altai aimag 2443 which is 44.5 % are family heading women that is calculated the biggest amount in Mongolia. Out of these family heading poor women we will involve 120 in the milk productivity training to help them to improve their livelihood and generate income through processing milk and other raw materials using modern processing technology. Particularly yellowish milk after going sour is thrown but now it can be used to manufacture different kinds of milk products.



In Arhangai, Gobi-Altai and Zavkhan aimags milk product supply is uneven and aimag population lack with energetic milk products, existing kind of milk products is few and citizens having livestock can not fully process all raw materials of their livestock thus productivity of livestock manufacturing is considered unprofitable.   


 Providing hospitals, kinder garden, schools are not sufficiently provided with milk and milk products.  

2.2 Existing Programs in the Area



This type of training has been supported in Darkhan – Uul, Dornad and Hubsgul aimag’s two-four soums and Mongolian Women’s Fund has funded this small-scale project. Outcome of the project was very high and project implementation information has been informed throughout the country.  Upon completion of this project we have received a request from a number of women living in other parts of Mongolia to replicate the same project to improve their livelihood and income and also generate permanent employment for many unemployed people in the the rural areas.




Although Mongolian Women’s Fund awards smaller grants to the women’s groups within its Rural Women’s development Program, funding availability is not sufficient to cover all eligible requests. Therefore we are sending this highly important project proposal to your organization requesting for funding.
3. ACTIVITY DESCRIPTION AND ANALYSIS

3.1 Objectives

1.    Project proposal “Milk productivity” is a regranting project in Arhangai, Gobi-Altai and Zavkhan aimag.  

2.    Train women from Arhangai, Gobi-Altai and Zavkhan aimag’s sums on how to process milk and its minerals using modern technology and create employment through organizing women’s community based on their self-halp initiatives. 

3.    Involving women in milk processing training, their household income will increase and the income generation activities will begin. 

4.    Develop rural women’s economic situation and assist them to be economically independent which will help them to sustainable earn income for their livelihood.
5.    Teach them how to process mare’s and goats’ milk, how to use them for the medical purpose and teach Mongolian traditional way of treating and curing diverse diseases using milk products of remote rural women. 

6.    Learn, process and accustom to use yellowish milk after going sour and other raw materials to make different milk products 

7.    In order to help them to get started generating income small scaled equipment and other tools will be supplied to newly established women’s community for milk processing.  

3.2 Activity Schedule 

Project phases:

· Research and preparatory activities

· Training

· Exhibition and sale, advertisement 

· Employment creation and community development –revolving re grant making process 

· Overall evaluation and reporting process

	#
	Activities
	Dates
	Due officer
	Framework of participation

	1st phase: Prepatory work

	1.
	Make a list of eligible participants for the training in Arhangai, Gobi-Altai and Zavkhan aimag
	Oct, 2004
	Project coordinators, Volunteer representative in Zavkhan
	

	2.
	Prepare training venue, raw materials and milk that will be used for the training, conclude contract to buy milk 
	Oct, 2004
	Project coordinators
	

	3.
	Conclude contract with trainers, prepare training material and manual  
	Oct 2004
	Project coordinators
	Trainers

	2nd phase: Training

	1.
	Training
	Nov 2004
	Project coordinators
	Participants around 120

	3rd phase: Exhibition and sale, advertisement

	1.
	Exhibition and sale in each aimag of the participants 
	Dec 2004
	Project coordinators
	Aimag citizens

	4th phase: Employment creation and community development –revolving re grant making process

	1.
	Organize 3 women’s communities based on their self-help initiative in each aimag
	Dec

2004
	Project coordinators
	Participants

	2.
	Re grant to the established communities
	Dec 2004
	MWF officers
	

	2.
	Create permanent employment sites for communities and help them to organize their processing work
	Jan - March 

2005
	Project coordinators
	

	5th phase: Evaluation and reporting 



	1.
	Evaluate and report on the whole activities of the project and community activities
	March

2005
	Project coordinators
	

	2.
	Total reporting process to the funder
	March

2005
	Project coordinators
	


3.3 Expected Benefits 



Through implementing milk and dairy productivity training and income generation project, the target group of local citizens will learn to process diverse milk products and will provide social vulnerable group with hygienic food supply.




After the training participant women will be involved in the exhibition and sale for advertisement and will be organized as a community group and will receive revolving grant in accordance with the contract.  This will be the start of their independent community activities.

Expected outcomes of this project:

· Increased rural women’s participation and improved employment opportunities and income generation possibilities

· Improved econonomic/livelihood opportunities for disadvantaged group of rural women through skills training on dairy processing using modern technology  (e.g. 100 products of 28 types).

· Increased efficiency in the use of raw dairy products and old yellowish milk through introducing new techniques of processing, storage and handling and that communities get accustomed to using processed dairy products. 

· Improved quality of processed dairy products with the aid of small and medium scale technologies.

· Increased self-worth and independence of poor rural women --- working as a team and learning to cooperate and work together to achieve a common goal.

· Provided a model community project for replication and expansion to other rural
3.4 Sustainability



120 women and their families in Arhangai, Gobi-Altai and Zavkhan will be provided with permament employment upon community development and regranting activity. They will also be provided with suitable equipment and processing skills. Regular employment opportunity and revolving regrant will assist them to sustain their processing activities and increase their family income and expand the project to other interested women in the community. 

4 PROPOSAL IMPLEMENTATION

4.1 Implementing Agency(s) and Arrangements

4.2 Monitoring

Monitoring will be done by the Mongolian Women’s Fund regularly and using the methods mentioned below: determination of the partner organizations, photos, comments, media facts, information advertisements, registration notes of the people who were advised, meeting minutes, questionnaire, mini survey results etc. At the end of the project Mongolian Women’s Fund will prepare the final report and distribute to all stakeholders. 

Attachment A

STANDARD BUDGET FORMAT

	Subjects
	Dollar
	MWF Dollar 



	Project development process



	Project development team advisors, analysers  (2 people) 
	800
	200

	Project implementing team leader
	300
	

	Trainers honorarium 
	400
	

	Project coordinators honorarium
	300
	200

	Non-Personnel Inputs



	Social insurance (19 %)
	323
	

	Manual and guidelines development cost and publication 
	420
	100

	Equipment renting
	900
	

	Venue renting
	620
	

	Training costs for 120 people
	900
	

	Field trip expenses for the project team /to 3 aimags/
	590
	

	Stationaries
	320
	100

	Regranting to 9 communities
	3600
	

	Proposal Support Costs



	Communications (telephone, e mail)
	400
	

	Report Preparation
	130
	100

	Vehicle Costs for trainers
	400
	

	Training raw materials expenses
	810
	

	Bank deduction
	35
	

	TOTAL


	11248
	700

	10 % for the fund endowment
	1124
	

	GRAND TOTAL
	12488
	700



	PROJECT TOTAL  BUDGET 


	13188


Attachment B

“Milk productivity” project training program 

	#
	Subjects


	Time

	1.
	Preface


	4 hrs

	2.
	Structure of the milk and milk products


	6 hrs

	3.
	Damages of the milk


	2 hrs

	4.
	Structure of the milk processing machine


	4 hrs

	5.
	Milk processing machine’s activity 


	4 hrs

	6.
	White butter making process  


	4 hrs

	7.
	Yogurt and its types


	4 hrs

	8.
	Fermented milk products


	10 hrs

	9.
	Sweet butter and its type


	2 hrs

	10.
	Clabbered milk, alibument 


	2 hrs

	11.
	Curds from sour milk - aarts, and its products, dried curds, finger curds, curd cakes and other types of curds  


	10 hrs

	12.
	Fluid milk products


	10 hrs

	13.
	Products made from the yellowish milk after sour 


	10 hrs

	14.
	Condensed milk 


	2 hrs

	15.
	Dry milk


	4 hrs

	16.
	Casein, milk protein


	2 hrs

	17.
	Practice


	32 hrs

	
	Total


	112 hrs


Attachment C

TERMS OF REFERENCE

 FOR PROJECT COORDINATORS

Project coordinator will work as project coordinator in project aimag for one year. She will be responsible for the following:

1. Coordination and communication:

· Closely work with the MWF, implementing agency, project team leader

· Closely work with the local women’s organizations

· Closely work with local authority organizations

· Provide interpretation service for herself and himself

· Communicate and report in monthly basis to the MWF

2. Project activity management:

· Make a list of eligible participants for the training in project aimags.


· Prepare training venue, raw materials and milk that will be used for the training, conclude contract to buy milk 


· Conclude contract with trainers, prepare training material and manual  

· Conduct training

· Exhibition and sale in each aimag of the participants


· Organize 9 women’s communities based on their self-help initiative 


· Create permanent employment sites for communities and help them to organize their processing work



· Re grant to the established communities


· Total reporting process to the funder

3. Project accounting

· Handle with petty cash expenses in project aimags

· Report to MWF on expenses in monthly basis and work closely with team leader




Activity Title: “Dairy products” Re-granting Project for Rural Mongolian Women





Country/Region/Location (province, district, city, village)


Asia, Mongolia, Ulaanbaatar, Sukhbaatar District





Details of Organisation





Name:  Mongolian Women’s Fund


Address:  Room # 06 Building 44, Horoo 6, Sukhbaatar District, Ulaanbaatar, Mongolia


Postal address:  		P.O 46A   Box 280, Ulaanbaatar, Mongolia


Telephone/ fax No.:  	976-11-317904


E-mail.: 		� HYPERLINK "mailto:mones@magicnet.mn" ��mones@magicnet.mn�


Web site:		� HYPERLINK "http://www.magicnet.mn/~mones" ��www.magicnet.mn/~mones� 


Principal Contact Officer: Ms. N.Chinchuluun, Director





Brief Proposal Outline





Objectives





Project proposal “Milk productivity” is a regranting project in Arhangai, Gobi-Altai and Zavkhan aimag /province/.  





Specifically the project aims to:





   Train women from Arhangai, Gobi-Altai and Zavkhan  aimag’s sums /small administration unit/  on how to process milk and its minerals using modern technology and create employment through organizing  and training local women based on self-help initiatives. 


   Involve women in milk processing training through which their household income will increase and income generation activities will begin. 


   Improve rural women’s economic situation and assist them to be economically independent which will help them to sustainably earn income for their livelihood.


   Teach them how to process mare’s and goats’ milk; how to use them for  medical purposes and teach or revive the Mongolian traditional way of treating and curing diverse diseases using milk products to women living in remote areas. 


   Teach them to process and use yellowish milk after going sour and other raw materials to make different milk products 


   Provide 3 newly established groups inorder to get started with a  small scale dairy processing equipment and other tools.  




















Main outputs





Through implementing this project we will contribute into the Mongolian Government’s “White Revolution Program” through enhancing rural women’s participation in program implementation as well as increasing and improving employment opportunities and income generation possibilities. 





Specifically the main target outputs are:


Increased rural women’s participation and improved employment opportunities and income generation possibilities


Improved econonomic/livelihood opportunities for disadvantaged group of rural women through skills training on dairy processing using modern technology  (e.g. 100 products of 28 types).


Increased efficiency in the use of raw dairy products and old yellowish milk through introducing new techniques of processing, storage and handling and that communities get accustomed to using processed dairy products. 


Improved quality of processed dairy products with the aid of small and medium scale technologies.


Increased self-worth and independence of poor rural women --- working as a team and learning to cooperate and work together to achieve a common goal.


Provided a model community project for replication and expansion to other rural areas.








Requested Grant:  Dollar 12488


MWF  Input:   Dollar 700


                                                          


Project Duration: 6 months
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