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Small Donations Can Make a Big Difference
Organization 

Angela Borba Fund for Women (ABF)

The Angela Borba Fund for Women is a fundraising and grantmaking organization that supports groups organized and lead by women in order to strengthen and enhance women’s rights in their communities.

Organizational Mission

ABF aims to promote and protect women’s human rights through the mobilization and distribution of resources, following specific criteria, with the purpose of strengthening and supporting initiatives from groups, organizations and women individually, which benefit more women.

Our Philosophy 

For the Angela Borba Fund it is very important to contribute with the construction of a society based on fairness, justice, equality and respect for diversity. The founders and conceivers of the Fund believe that human development is fundamental, that women are making a difference in the transformation of the world and that they have a still unexplored potential to contribute even more. 

Priority Areas for Funding

· providing economic opportunity and independence for women
· stopping  violence against women 

· improving the health conditions of women

· improving women’s access to information technology 
· supporting  art and cultural activities 
· defending age, ethnic, racial and sexual diversity 
· preserving our country’s biodiversity and environment for the improvement of life’s quality of women and their family

Our priority

 Angela Borba´s programmatic emphasis is to support grassroots groups of women and girls that have been traditionally marginalized from the larger women’s movement and from mainstream funding.

Strategic Outreach 

The Angela Borba Fund conducts strategic outreach to support new and emerging women’s groups and organizations providing services in the five regions of Brazil (North, South, Center, Northeast and Southeast), specially in the outskirts of the cities, where concentrates poverty and where access to education and economic development are even more rare, thwarting women and girls aspirations and restricting their opportunities.

Additionally, within it’s locally allocation of funds; ABF prioritizes support to women’s groups that are particularly marginalized such as ethnic, racial and religious minorities, and lesbian and disabled women.

Pioneering Initiative

Angela Borba Fund is a pioneer initiative as it seeks to decentralize the implementation of social initiatives that address gender issues, and to reach groups and women otherwise not reached by the major social programs and interventions, through the financing of small projects. The Angela Borba Fund is the only organization in Brazil with this profile.

Background
The Angela Borba Resource Fund for Women was founded in 2001, by 11 Brazilian women with different professional, ethnic, generational and racial backgrounds.  The diverse composition is very important not only to increase opportunity to the minorities, so as to aggregate different points of view into the organization. 

In the pursue of its mission in November 2001, , the Fund has launched the Request for Proposals (RFP) called the First Contest for Women’s projects, receiving 117 projects from different regions of the country, covering the aforementioned six areas of action (table 1). In February 2002, 14 small projects were selected and approved by the Funds Deliberative Council and are being implemented by women throughout Brazil.

In 2002, Angela Borba Fund has also supported and organized a research, coordinated by an expert in the field of Brazilian NGOs (third sector), about the work done by women’s organizations in Brazil. The purpose of the research is to shed light on the contribution that these organizations have been giving to the country’s development and to show the solutions that they are proposing for social, economical, educational and cultural problems in Brazil.

In 2003, the amount of submitted projects was almost three times bigger (327 projects), possibly indicating that the Call for proposals of the Fund is being more efficiently spread and that the demand for small projects grants is representative. The total grant amount and the maximum grant per project have increased 40%, an increase higher than the inflation rates for 2002. Angela Borba Fund also increased its support, funding 22 projects from the five regions of Brazil.

On July of 2003, has implemented an special Request for Proposal, an project named Grassroots Women promoters of justice with the specific objective to facilitate the women’s accessibility to justice terms,  encouraging women to get conscious of their rights and to learn to manage the legal procedures, despite not being a formal lawyer, in the properly way. The Angela Borba Fund has received 50 projects and will be funding 10 of them.

Since its foundation, ABF has supported, in the total, 48 (forty eight) projects (attached file).

Important reasons for investing in Brazilian women

Many women in Brazil still live in a precarious condition. Although a lot has been achieved with the democratization process in Brazil, including victories from the feminist movements, the work of promoting and protecting women's human rights is still extremely necessary in the country. There are still significant wage differences between men and women and important legislation such as the Civil Code, has first now, with its recent reform, begun to acknowledge more equality between the genders in front of the law.  Even though, the number of homes headed by women is of 24.9% , but 50% of them survives with less than U$ 60,00 per month, 19% can’t read or write., and these women are in charge of the education of 2,3 million of children in Brazil.

Changing this scenario is an urgent challenge, because the impoverishment of women brings negative consequences for new generations of Brazilian people.  Above all, the difficult in accessing education systematically affects women’s self-steam and capabilities.  Low levels of education have negative effects on women’s overall health, increasing their vulnerability to violence and diseases such as HIV infection, and, of course, affecting their families. Investing in education for women and girls avoids unwanted pregnancies that make women and girls vulnerable o the hazards of unsafe abortion or unsafe delivery. In Brazil, 32% of births are from girls up to 17 years old. Young women’s lives are impacted by the obligations of raising children, diminishing their working opportunities.  

Because of these social disparities related above, these tendencies impose the necessity of focusing on the support to grassroots organizations that work with women and where a small contribution makes a difference.

The Angela Borba  Fund also understands that social exclusion, inequality of rights and opportunities, as well as the incipient female participation in decision making process, are still relevant issues, even in the most developed and democratic countries. To the accomplishment of our intended social change, we have to face the greatest obstacle that is the women lack power, in the private sphere of decisions about sex and bodily integrity, as well in the public realm of decisions about social investments and political issues. There is still a lot to be done with respect to gender relations. In that sense, to strengthen women, individually or in group, will bring them into a better position to deal with the aforementioned power relations and thereby stand for their rights and mark their position. 

Global Giving Support 

Angela Borba Fund request the amount of U$ 60.000,00. This request aims to develop the project Small Donations Can Make a Big Difference which objective is to distribute grants to women’s groups that seek benefit women´s lives in Brazil

Beneficiaries through the donations

Each group supported by ABF, benefits the average of 35 women, directly. Through the Global Giving support, it will be possible to fund, approximately, 12 groups and organizations of women, which will benefit at about 420 women (including girls, low-income adolescents and women, lesbian, Afro-Brazilians, indigenous and women with disabilities, sex workers, and prisoners). 

Capacity Building

 Capacity Building are part of ABF´ strategy. This policy applies to get closer to our grantees in order to identify their specific needs and to help them to improve their projects.  For this reason, there is an urgent need to developing and coordinating activities with the staff to the grantees in order to expand the ability of women to elaborate and implement their projects and to advocate successfully for their rights

· Fundraising: courses to enable the women’s groups to raise funds by themselves and to develop their own projects.

· Women´s Rights: to operate effective activities to strengthen and enhance women’s rights in their communities  

The Capacity Building Program has the  cost of $ 10,000.00 supporting from 10 to 15 groups of women.
Duration and cost

The project will be implemented over a one-year period, providing a Request for Proposals, with an estimated cost of $60.000,00 (USD). 

	Activities
	Cost

	Grant Awards (1)
	30.000,00

	Capacity Building 
	10.000,00

	General Grant (2)
	20.000,00

	Total
	60.000,00


(1) Grants Awards: direct monetary awards to grantees in all regions of Brazil.

(2) Program Administration: includes personnel, outreach, travel expenses and other costs associated with the administration of grants.

Contact Information

Renata Couto

Communication & Development Officer

e-mail: renata@angelaborbafundo.org
 www.angelaborbafundo.org
Phone: 55 + 21 +2512 2220

Fax: 55 + 21 + 2512 0736

Address: Rua Jardim Botânico, 610, c. 7 

                 Rio de Janeiro – RJ – Brasil – CEP: 22641-000
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	Income
	2001
	2002
	2003

	Source:
	 
	 
	

	Grant received from Foundations
	$50.115,43
	$60.829,27
	$163.485,78

	Individual Donnors income
	$332,34
	$1.451,51
	$5.461,34

	Investment income
	 
	$1.187,96
	$5.470,58

	Total 
	$50.447,77
	$63.468,74
	$174.417,70

	Expenses
	 
	 
	 

	Personal Expenses
	 
	 
	 

	General Coordinator
	 
	$3.401,36
	$9.068,15

	Coordination Assistent
	$134,22
	$1.497,42
	$2.881,98

	Accountant Assistent
	$147,65
	$934,09
	$1.352,73

	Research Consultants
	 
	$5.093,26
	 

	Research Coordinator
	 
	$7.812,17
	 

	Communication & Development Officer
	 
	 
	$6.298,40

	Advisors  to Develop the Institutional Strategical Plan
	 
	 
	$4.300,00

	Trainees
	 
	$2.063,03
	 

	Social Security
	$56,37
	$395,41
	$983,27

	Health Insuranse
	 
	$491,23
	$589,04

	 
	 
	 
	 

	Administrative Expenses
	 
	 
	 

	Rent
	$336,72
	$1.632,67
	$3.793,26

	Eletricity
	$2,77
	$130,44
	$302,78

	Conservation & Maintenance
	$497,78
	$756,30
	$5.093,10

	Furniture & Supplies
	$1.806,43
	$116,16
	$2.002,91

	Equipments
	$6.135,25
	 
	$1.065,41

	Copying, Printing & Postage
	$236,83
	$2.847,68
	$3.097,21

	Transportation ( taxi, bus, subway)
	$85,90
	$293,72
	$1.523,23

	Water
	$79,86
	$133,70
	$93,00

	Telephone & Internet
	 
	$2.154,27
	$3.448,81

	Magazines & Books
	 
	$84,81
	$219,45

	Notebook Insurance
	$99,48
	$114,23
	$159,88

	Institutional Folders
	$369,12
	$1.882,52
	$968,49

	Capacity Workshops for the staff
	$1.696,09
	$170,92
	$593,68

	Subscriptions in seminaries
	 
	$927,50
	$951,08

	Financial Expenses ( Bank taxes)
	 
	$84,81
	$1.449,07

	 
	 
	 
	 

	Travel Expenses
	 
	 
	 

	International Women´s Fund network Travels
	 
	$13.122,90
	$13.295,48

	National travels for Fundraising 
	$360,70
	$1.257,98
	$4.945,77

	 
	 
	 
	 

	Grantmaking 
	 
	$11.956,25
	$56.196,57

	Grantmaking (Donation given to the grantees  directly
	 
	 
	 

	 in partnership with Ford Foudation trough CEMINA*)
	 
	$11.956,47
	 

	Total
	$12.045,17
	$55.953,47
	$124.672,75

	
	 
	
	

	Balance
	$38.402,60
	$7.515,27
	$49.744,95

	* Communication, Education and Information in Gender _ NGO
	
	
	


