[image: image1.wmf]T

R

A

U

M

A

H

E

A

L

I

N

G

A

N

D

R

E

C

O

N

C

I

L

I

A

T

I

O

N

C

E

N

T

R

E

S

t

ra

i

g

h

t

f

r

o

m

t

h

e

H

e

a

r

t


[image: image2.wmf]Motto: Healing the past,

F

acing the

F

utu

r

e to Emp

o

w

er the Victim and the

P

erpet

r

ator

h

ttp://st

r

aig

h

tf

r

o

m

thehea

r

tg

r

ou

p

.

c

om. st

r

aig

h

tf

r

o

m

thehea

r

t12@

y

aho

o

.

c

om. Libe

r

ia +231-6-45-33-48



Local Midwifery Training For Victims of The War

Budget Summary
	
	
	
	
	
	
	
	
	

	
	Local Midwifery Training For Female Victims of War
	

	
	
	
	
	Budget Summary
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	1. Personnel
	
	
	
	
	
	
	

	
	A. Salaries and Wages
	
	
	
	
	$96,000.00 

	
	B. Consultants and Contract Services
	
	
	
	$29,600.00 

	2. Non-Personnel
	
	
	
	
	
	
	

	
	A. Space Cost
	
	
	
	
	
	$12,200.00 

	
	B. Rental, Lease or Purchase of Equipment
	
	
	$34,800.00 

	
	C. Consumable Supplies
	
	
	
	
	$3,100.00 

	
	D. Travel
	
	
	
	
	
	$60,000.00 

	
	E. Telephone
	
	
	
	
	
	$300.00 

	
	F. Other Costs
	
	
	
	
	
	$14,000.00 

	GRAND  TOTAL
	
	
	
	
	
	
	$250,000.00 

	
	
	
	
	
	
	
	
	

	
	
	
	
	Budget Detail
	
	
	

	1. Personnel
	
	
	
	
	
	
	

	A. Salaries and Wages
	
	
	
	
	
	

	
	(1) Exec. Dir. @ $500/mo x 24
	
	
	
	$12,000.00 

	
	(1) Proj. Dir. @ $500/mo x 24
	
	
	
	$12,000.00 

	
	(1) Nurse and Educator @ $1,000/mo x 24 mos
	
	
	$24,000.00 

	
	(1) Nurse @ $500/mo x 24
	
	
	
	
	$12,000.00 

	
	(2) Counselors @ $500/mo x 24 mos
	
	
	
	$24,000.00 

	
	(1) Secretary @ $500/mo x 24 mos
	
	
	
	$12,000.00 

	
	
	
	 
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	$96,000.00 

	
	
	
	
	
	
	
	
	

	B. Consultants and Contract Services
	
	
	
	
	

	
	Consulting Gynecologist (Dr.)
	
	
	
	
	$10,000.00 

	
	Consulting Pediatrician (Dr.)
	
	
	
	
	$10,000.00 

	
	(4) Volunteer Tutor $ 100/mo x 24 mos
	
	
	
	$9,600.00 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	$29,600.00 

	Total
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2. Non-Personnel
	
	
	
	
	
	
	

	
	A. Space Costs
	
	
	
	
	
	

	
	Office Rent per year @ $2,500 x 2 yrs
	
	
	
	$5,000.00 

	
	Office janitorial @ $100/mo x 24 mos
	
	
	
	$2,400.00 

	
	Office Utilities @$200/mo x 24 mos
	
	
	
	$4,800.00 

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	$12,200.00 

	
	
	
	
	
	
	
	
	

	
	B. Rental, Lease or Purchase of Eqipment
	
	
	

	
	
	(1) Secretarial Desk @ $150
	
	
	
	$150.00 

	
	
	(1) Secretarial Chair @ $100
	
	
	
	$150.00 

	
	
	(100) Rubbers Chairs @ $35
	
	
	
	$3,500.00 

	
	
	(4) File cabinets @ $100
	
	
	
	$400.00 

	
	
	(3) Summit LifeDrop Fetal Doppler Display @ $900
	
	$2,700.00 

	
	
	(50) Sterile Lube Jelley 2.7 gm @ $10
	
	
	$500.00 

	
	
	(50) Pregnancy and Ovulation Wheel @ $26
	
	$1,300.00 

	
	
	(50) Sprague Rappaport Stethoscope @ $50
	
	$2,500.00 

	
	
	(50) Alternative Midwifery Practice Birth Kit @ $50
	
	$2,500.00 

	
	
	(50) Health Care for student @ $250
	
	
	$12,500.00 

	
	
	(5) Blackboard @ $30
	
	
	
	$150.00 

	
	
	(1) 10 KVA Generator @ $10,000
	
	
	$10,000.00 

	
	
	(1) Freezer @ $450
	
	
	
	
	$450.00 

	
	
	(10) Framed scenic wall poster @ $25
	
	
	$250.00 

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	$34,800.00 

	
	
	
	
	
	
	
	
	

	
	C. Consumable supplies
	
	
	
	
	

	
	
	Desktop supplies for 4 staff @ $600
	
	
	$2,400.00 

	
	
	100 reams copy paper @ $5.00/ea and 5 toner refill @ $40/ea
	$700.00 

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	$3,100.00 

	
	
	
	
	
	
	
	
	

	
	D. Travel
	
	
	
	
	
	

	
	
	Transportation per student coming and going per mo @$50
	$60,000.00 

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	$60,000.00 

	
	
	
	
	
	
	
	
	

	
	E. Telephone
	
	
	
	
	
	

	
	
	Installation @ $300
	
	
	
	
	$300.00 

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	$300.00 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	F. Other Costs
	
	
	
	
	
	

	
	
	Postage
	
	
	
	
	
	$500.00 

	
	
	Internet @ $200/mo x 24 mos
	
	
	
	$4,800.00 

	
	
	Gas To run generator @ 10 per day @$300/mo x 24 mos
	$7,200.00 

	
	
	Entertainment 
	
	
	
	
	$1,500.00 

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	$14,000.00 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Founded in 2004, Straight From The Heart was a radio program aired by the United Nation Mission on Liberia radio. It allowed Liberians to phone in live and share their stories from the Second Liberian Civil War (1999 - 2002). The organization today looks at how Liberians can become reconciled to what happened to them. It tries to heal both victims and perpetrators who carry the guilt of atrocities they committed during the war, with the hope that Liberians can reunite. Getting over the past is never easy. It does not mean forgetting. Rather, it means acknowledging what came before in order to live together once again. What does reconciliation really mean? What are the fundamental issues? Is reunification a desirable goal for us in Liberia? After years of civil war, how can Liberia society achieves peace?

Straight from the Heart Straight (SFTH) is a human resources development project meant to reach out to the victims, survivors and perpetrators of the Liberian civil war. It operates through dialogue, leadership empowerment, palava management schemes. This project is intended to enhance human dignity, through rehabilitation, reintegration, and reconciliation. Our target groups in Liberia are women affected by the war, and their families. SFTH promotes reconciliation by creating a forum for people in a community who were once on opposite sides of the conflict to come together through negotiation and dialogue. It provides a space for people to share their experiences in the Liberian conflict while protecting the human dignity of victims and perpetrators who willingly tell us their stories. These processes reflect the themes that underpin the reconciliatory approach, which includes the acknowledgment of past wrongdoings and a program package of forgiveness and innovative reparation process. War crimes, abuses and atrocities committed before and during the Liberia Civil wars created indelible scars on human beings and their communities. So far, SFTH operations have proven to be successful. In our experience and practice, many Liberians who have been traumatized by the civil crisis have seen reconciliation as the only way forward for a new and better Liberia. 
Thus, the focus of our mission is on vulnerable war affected females, removing and transforming their lives from dysfunctional to a renaissance of civil and moral decency and dignity. 

Psychosocial Unit: Straight From The Heart helps ex-fighters cope with their trauma. Our mission is to create sustainable and accessible mental health care services to victims and war affected persons. This unit should not only address the immediate needs of recovering communities but also pre-existing mental health problems. It will have sites where families and individuals in need of trauma assistance can be treated: Shelter House: Women that have given their stories to Straight From The Heart radio program just after the war in Liberia and do not have safe place to stay come to the center. We provide a sleeping place for these women and their children. The women are often fleeing domestic abuse or gang violence and arrive at our center without husbands and with children who are sick.  Some may be seeking food and health care, while others may simply want to reunite with family members or seek opportunities that are not available to them in their home and their communities.

 Media and Outreach Unit: Radio for Peace and Human Dignity: Coming soon Women Advocacy Radio FM 103.5 is an independent and a non-governmental Radio Station made up of local female and international journalists that will operate independent news and information from the voices in the communities in Liberia. Women Advocacy Radio FM will aim to overcome lack of information from the communities. Through its trustworthy radio services, Women Advocacy Radio FM will play a crucial part in rebuilding and maintain peace and reconciliation in Liberia. Women FM 103.5 will aim to strengthen and support local female victims of the war in Liberia
Mission: Our mission is to build and support for female victims from the war in Liberia to be able to talk about issues that matters to their heart during and after the war in Liberia, using the radio and to become women radio producers and broadcasters in their communities and country. As a women radio project, we have trained female victims of the war in Liberia to approach journalism and broadcasting from a social justice framework. 
This is how it will work: Train women radio producers and broadcasters go out into the community and participate in organizing/civic engagement activities—highlighting grassroots community organizing, youth activists, and peace makers. 
They will be challenge to expand their understanding of social justice, democracy, inclusion, and equity. 
The female victims after the conflicts in Liberia will focus on women’s right promotion, HIV rates reduction, family planning, reproductive health issues that had affected them during the war and still affecting them.

We will develop a long-term vision for real change and that change should come from within the communities where we will be working from in Liberia. 

Goals: Our goal is to establish an all-female victim’s radio premier station, which deals with women empowerment through education, awareness and information on gender, sexual based violence and rights related issues including elections and economic emancipation.  It will also serve as an entry point to victimized women as a result of the war and widows and their children. 
There are so many issues like illiteracy, diseases related to pregnancy (limited access to health services in the rural areas) and education on FGM. Then, they create radio segments, using media to give voice to local activism, which often extends nationally and internationally.

Women Advocacy Radio FM 103.5 will play a vital role in building vibrant communities.   Women Advocacy Radio FM 103.5 will be the place where women are ignited, inspired and innovative in their actions, words and ability to impact positive change.

Woman Advocacy Radio FM 103.5 will offer topics of interest that affect women everyday lives, particularly pertinent to women's and girls’ sense of well-being: From healthcare, maintaining a healthy self-esteem, celebrating fitness for life, rediscovering the value of creativity, entrepreneurship, designing self-care retreats, extolling the liberation of education. 

Women FM will a great potential to help bring peace and reconciliation.  Through programs on peaceful cohabitation, economic cooperation and sustainable development communities will be working together to improve their living conditions and reduce conflicts. Little by little the radio will build a solid reputation of its own through honest and factual reporting on local events.


