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EXECUTIVE SUMMARY

The arid and sandy Cape Flats townships accommodate almost 1 million people, at least 40% of whom are unemployed.  The population of these areas is growing steadily as more people arrive in Cape Town in search of work.  Residents of these townships are trapped in a cycle of poverty, which is accompanied by a whole host of socio-economic problems.  These townships have been built on unstable and infertile sand dunes, where most of the natural vegetation has been removed.  Township residents are therefore forced to live in a desert-like environment while struggling against poverty and all its related problems.

Abalimi Bezekhaya is a registered civil society organisation, working in the township complexes of the Cape Flats to address these and other problems.  Through its various programmes and sub-projects, Abalimi assists people to access their basic rights to proper nutrition, jobs and environmental well-being.  The organisation’s work therefore offers integrated and sustainable solutions to hunger, unemployment, lack of skills and environmental degradation.  Abalimi encourages communities to take responsibility for their environment, and, through training and support, capacitates people to improve their quality of life.

There is a great demand for Abalimi’s work, with applications for assistance pouring in.  The organisation would therefore like to expand its work, and to build the capacity of many more people.  Abalimi would like to increase training opportunities to individuals and groups within the community, in both urban agriculture and horticulture.  The organisation would also like to provide these people with implementation assistance, follow-up support and start-up resources, enabling trainees to implement and maintain sustainable organic vegetable and indigenous gardens.  In addition, Abalimi’s sub-project S.E.E.D. would like to build the capacity of more teachers at disadvantaged schools and to assist them to implement a comprehensive Environmental Education programme at these schools.  This programme includes the establishment of organic vegetable gardens and sustainable Permaculture systems. 

Abalimi is seeking a total amount of R368 200 (US$61 370) to be used to provide 150 individuals with training and support for a period of one year.  This funding will also enable S.E.E.D. to implement its programme at 2 disadvantaged schools, reaching at least 1000 learners and training at least 4 teachers.  This business plan discusses the proposed project, and provides a detailed implementation plan.  Background information on the organisation and its programmes is provided.  A comprehensive budget has also been included in this document.  

ORGANISATIONAL BACKGROUND & OVERVIEW

History:
Abalimi Bezekhaya is a multi-award winning independent organisation, started in 1982/83 as a project of Catholic Welfare and Development.  Abalimi’s initial sole aim was to help the poor in Cape Town to grow organic food.  Between 1991-1997, Abalimi became fully independent, shifting from that of a project of CWD to that of a programmatic agency, with the constitution of its own Management Board and the appointment of its first Director.  Abalimi now supports a wide range of community managed and owned vegetable gardening and nature conservation initiatives in various Cape Flats townships.  Abalimi is a registered non-profit organisation with an excellent reputation of achievement and success.  

The Schools Environmental Education and Development (S.E.E.D.) project began in July 1998 as a joint partnership between Abalimi Bezekhaya, the Novalis Institute and Earthcare Education Aotearoa (New Zealand).  S.E.E.D. is now an autonomous sub-project of Abalimi, working in poverty-stricken schools to empower and capacitate teachers to incorporate Environmental Education into classroom practice.  Since 1998, S.E.E.D. has worked in a number of schools, training teachers, developing teaching resources, and transforming desolate landscapes into flourishing food gardens and indigenous recreation gardens.

Current Core Operations:
Abalimi runs two core programmes: The Urban Agriculture Programme (UAP) aims to provide opportunities for the poor (with a focus on women) to support themselves and others through the growing of organic food. Abalimi offers resources, training and support to community groups and individuals who wish to start vegetable gardens. These gardens remain community-owned, with Abalimi helping organic urban micro farmers firstly to make their gardens sustainable, and thereafter profitable. 

The Cape Flats Greening Programme (CFGP) works to transform arid areas within the townships into flourishing indigenous gardens, improving the quality of life for residents and contributing positively to the environment. Here, too, Abalimi offers resources, training and support to groups and individuals wishing to implement greening projects by establishing indigenous gardens.  The majority of these greening projects are implemented at township schools, where they can contribute greatly to the education of the learners. In partnership with community structures, the organisation also distributes thousands of trees during arbour week and assists with training and follow-up to ensure the proper planting and care of these trees. 

In support of both the urban agriculture and greening programmes, Abalimi runs 2 non-profit garden centres (nurseries), the only such resource centres in the Cape Flats, excluding Langa.  These garden centres, situated in Khayelitsha and Nyanga, enable groups and individuals running vegetable gardens and greening projects to obtain subsidised resources below cost or free, in their start-up phase.  This assists urban micro-farmers and environmental groups to establish sustainable and profitable vegetable gardens and greening projects, through a project development cycle of between 3-7 years per project.

In order to ensure sustainable community involvement, Abalimi works to link a culture of environmental awareness to direct benefits, such as income generation and informal job creation opportunities.  These key elements are built into every project run by the organisation.  Sub-projects, such as S.E.E.D., Jungle Jive (an educational street theatre project) and various research projects add value to Abalimi’s core work.
Impact and Achievements:

Since 1982, Abalimi’s Urban Agriculture (UA) initiative has supported thousands of community gardening projects, including home survival gardens.  Today, Abalimi is actively engaged in approximately 100 UA projects per annum, with new applications coming in at a monthly rate of between 5 and 10.  Abalimi currently supports between 2500 and 3000 individual survival gardeners each year.  Abalimi’s work is growing exponentially each year, with the project lapse rate having been reduced from 50% to 10% since 1994.

The support provided by Abalimi now enables community gardens to become permanently sustainable on a survival subsistence basis, as a first step, and then, as the next step, to graduate to market garden/sustainable livelihood status.  Abalimi has recently announced the first permanently sustainable micro-organic vegetable gardens in the country on marginal land.  Its leading UA projects now provide the community with permanent sustainable supplementary livelihoods, which, at minimum, provide the equivalent of the proposed Basic Income Grant of R100 per month, after costs and home consumption, on production areas of as little as 100 squared meters per person.  The empirical production potential is much higher, however, with the concrete possibility (next steps) of creating formal jobs on as little as 250 squared meters of production area as skills, commitment and group marketing expertise improve. 

Abalimi’s Greening Programme has achieved equal success over the past 20 years, with the organisation having worked with hundreds of community-based projects and interest groups.  Over the years, over 25 township schools have been transformed into flourishing indigenous resources and more than 60 000 trees have been successfully planted by the community.  Abalimi is currently actively involved in approximately 100 community greening projects per annum.  

The overall impact that both the UA and Community Greening programmes have had is the emergence of a de-facto community-based nature conservation movement, which collaborates with other stakeholders who integrate conservation into their objectives and develop sustainable projects.  Abalimi has successfully mobilised the community to become involved in their own sustainable development.  A major achievement has been the establishment of a formal Micro-farmers movement, which was started by Abalimi- supported producer groups, and which actively collaborates with nature conservation initiatives. Other achievements include the Manyanani Peace Park model, the establishment of indigenous Green Streets groups in the townships and increasing youth participation in the conservation movement. 

Abalimi has successfully facilitated a number of relevant research projects on topics such as soil building, the flora of Khayelitsha, Abalimi’s impact on the creation of a Cape Flats conservation ethic, vegetable production in Khayelitsha, and various social factors.  Abalimi and its staff have also won a number of prestigious awards over the years, with 16 awards having been won since 1992. 

S.E.E.D.’s achievements to date include the following:

· Developed SEED’s Five-Day Training and successfully facilitated seven trainings in school holidays.

· Graduated 154 teachers from 78 Cape Flat’s schools through SEED’s Five-Day Teacher Training.

· Established Permaculture garden systems at 11 Cape Flats schools.

· Developed 2 schools as demonstration sites of broad scale Permaculture systems.

· Developed and implemented SEED’s Curriculum for Growing at 11 Cape Flats' schools.

· Equipped 78 teachers with the hands-on skills of developing Outcomes-based Education (OBE) materials and integrating EE into their teaching.

· Run three series of Materials Development workshops for Foundation Phase.

· Developed a textbook for Foundation Phase and mainstreamed it into teaching practice through workshops with the Department of Education.

· Run two series of Materials Development workshops for the Intermediate Phase.

· Developed a set of Natural Science –based lesson plans for the Intermediate Phase in partnership with teachers. 

· Impacted on whole community nutrition skills through the home garden competition at six schools.

· Run 11 Organic Practice Workshops for communities of participating schools.

· Developed a sustainability index to measure the progress of Schools Permaculture projects.

· Developed the Teachers’ Association to serve as SEED’s advisory board.

· Empowered the Teachers’ Association to form a committee that aims at mobilising an Environmental Education teacher movement.

· Capacitated five community facilitators to deliver EE programs at schools.

· Nominated a finalist in The Green Trust Awards 2003.

· Nominated as a finalist in the Cape Times Caltex awards 2003.
IMPLEMENTATION PLAN:

CAPACITY BUILDING:

Urban Agriculture and Horticulture:
Description:
Abalimi’s Capacity Building Project will capacitate and enable individuals and teachers from disadvantaged communities to address hunger and environmental degradation.  Training and support provided by Abalimi and its sub-project, S.E.E.D., will enable individuals and school communities to establish and maintain organic vegetable gardens and indigenous recreation/herb gardens.  Approximately 10% of the individuals trained by Abalimi will become trainers, and will provide other members of their community with Urban Agriculture and Horticulture training.

The project will achieve the following results: 

· 150 Individuals from disadvantaged communities will be training in Urban Agriculture and/or Horticulture. (Approximately 10% of those trained will themselves become trainers.)

· 4 Teachers from 2 disadvantaged schools will receive training in outcomes based material and participate in a horizontal skills transfer process.

· All 150 individuals who have been trained will receive support that will enable them to establish and maintain their own vegetable/indigenous gardens. 

· 2 Disadvantaged schools will receive support that will enable them to implement a number of activities that will result in Environmental Education, Food Security and Permaculture becoming a reality for the schools. 

Training of Individuals and Teachers:
Individuals from the community will be trained in either Urban Agriculture or Horticulture.  Some may choose to receive training in both fields.  Abalimi receives applications for training on an on-going basis.  Many of those who will be trained belong to groups that they themselves have formed.  Members of these groups will therefore work together when they implement their projects. 

The Urban Agriculture Training will provide trainees with all the knowledge necessary to start their own organic vegetable gardens, either at home, or as part of larger community gardens.  The follow-up training will provide them with additional information, on topics such as conservation, pest control, organisational building and production planning.  The Horticulture Training will provide trainees with all the knowledge needed to start their own waterwise, indigenous floral and medicinal gardens at home.  Topics covered in the horticulture training will include designing the layout of gardens and propagating one’s own indigenous and medicinal plants.
S.E.E.D. has already identified and worked with the teachers that will receive training.  These teachers from have already participated in S.E.E.D.’s 5-Day Permaculture/EE Training and have shown that they are committed and open to new and innovative teaching methods.  The teachers will participate in the Professional Development workshop process, which has been developed by S.E.E.D. in partnership with Rhodes University, WESSA and Eco-schools. The process is developed at level 6 on the NQF (National Qualifications Framework) and allows teachers two exit points.  The critical outcome of the program is that Educators become progressively better at working with outcomes-based material in a way that realises the intent of the Revised National Curriculum Statements. The professional development program is supported by on-ground developments at schools.

In addition, the teachers will participate in one-day workshops, which will be run at schools and will develop the idea of the school as a community resource, while spreading skills in organic practice, entrepreneurship and project management to the surrounding community.  These workshops strengthen peer support and horizontal transfer amongst teachers.  The teachers will also join the Teachers’ Association, which will involve quarterly workshops.  This will enable teachers to evaluate each other’s projects, assess S.E.E.D. and provide S.E.E.D. with advice and direction. 

Support of Trained Individuals:
Once the individuals have completed their initial training, they will each receive a starter pack, containing all the necessary resources to start their own gardens.  Trainees will also receive tools.  This will enable each trainee to start either a vegetable garden of up to 100m2, and/or an indigenous recreational and medicinal garden.  Fieldwork support will be provided to each trainee over a period of one year.  As mentioned above, many of the individuals will implement their projects in groups.  During the one-year period, Abalimi will also help to strengthen these groups, providing them with the skills to continue to manage their projects in a sustainable manner.

Implementation and support at schools:

S.E.E.D. will be implementing this project at various schools throughout the year, with funding for 2 identified schools being requested in this business plan.   S.E.E.D.’s Curriculum for Growing will be delivered at the 2 schools, with the learning being linked to on-ground application, facilitated by the Schools Permaculture Facilitator.  Participating teachers are responsible for linking the transformation of their learning environment through teaching.  They are supported in this task through the use of S.E.E.D.’s teaching resource (The Organic Classroom) and through on-going mentoring and support.

A Design Workshop will begin the implementation project at each school.  A needs assessment is conducted and a project is identified.  Most schools identify a food garden as being central to their project, with other possible Permaculture systems being food forests, chicken systems, grey water systems, rain harvesting systems, windbreaks, medicinal gardens and nurseries.  The idea of an entrepreneurial aspect is explored and developed as a way for gardens to be sustainable.

Home Garden Competitions will also be encouraged and supported at both schools. S.E.E.D. supplies each learner with seedlings and a bag of manure and these are planted at home.  Teachers shortlist three winners per school and S.E.E.D. judges the winners at a prize-giving. This competition ensures the transfer of organic practice at home.

Implementation Activities:

The Capacity Building Project will involve a number of activities being carried out during a one-year period.  The table on the following page provides a clear description of these activities, as well as the indicators that will be used to demonstrate that these activities have been carried out effectively.
Activity
Benef-iciaries
Who will carry out activity
Duration of activity
Indicators

Initial UA and Horti-cultural Training
150 trainees
Abalimi’s Trainers/

Field-workers
UA: 3-day intensive course

Greening: 3-month modulised course
All trainees will have completed the courses and have sufficient knowledge to start developing their own gardens.

Some trainees will provide other community members with training

Follow-up Training
150 trainees
Abalimi’s Trainers/

Field-workers, or outside experts where necessary
Individual 1- or 2-day workshops / field visits to take place throughout the year
All trainees will have gained additional knowledge that they will implement when developing and maintaining their gardens

Provision of Resources and Tools
150 trainees
Abalimi’s Field-workers
Each trainee will receive a starter-pack.  Additional items can be purchased during the year at below-cost prices from Abalimi’s garden centres
All trainees will have the equipment and resources necessary to develop and maintain their own gardens.

Implemen-tation and mainten-ance of own gardens
Direct: 150 trainees

Indirect: at least another 750 persons
Abalimi’s Field-workers
Each trainee will receive advice and assistance when developing their garden.  Regular follow-up visits will take place throughout the year.
Each trainee will have developed their own vegetable/

horticulture/

medicinal garden that they are able to maintain and sustain for many years to come.

Environ-mental Education programme facilitated at schools
1000 Learners at 2 schools
S.E.E.D. Facilitators with teachers from the schools
30 weeks, throughout the school year
Learners will have covered a large section of work.  On-ground development will also be apparent at the schools, and an improvement will be noted in the school’s sustainability

Food security gardens started and maintained at schools
At least 1000 learners, plus teachers at 2 schools
S.E.E.D. Facilitators, with teachers, learners, groundsmen and community members
Facilitation will take place for one full-day each week, throughout the school year
Food gardens are established and maintained, witnessed through on-site visits

Perma-culture systems designed and implem-ented at schools
At least 1000 learners,  teachers and whole school comm-unties
S.E.E.D. Facilitators, with teachers, learners, groundsmen and community members
Development takes place on an on-going, seasonal basis during the year.  Certain infrastructure is put into place from Jan – April, while others are set up between May and August.
On-ground development will be apparent, and income will be generated through certain ventures.  The projects will be tested regularly against S.E.E.D.’s sustainability index

Teachers’ Associationworkshops are held 
Teachers from these and other schools
S.E.E.D. Facilitators with teachers
Workshops take place quarterly, with each workshop lasting for 2 hours
There is evidence of growth of the developing teachers’ movement.  Teachers become more confident and empowered.

Teachers are assessed against unit standards 
4 Teach-ers from 2 schools
S.E.E.D.’s Education Manager
Teachers are monitored throughout the year, with assessments taking place in July and November
Teachers receive accreditation, and there is a marked improvement in teaching practice.

Home Garden Compe-titions are run for learners
200 Learners from 2 schools
Teachers at the schools
Competitions take place twice during the year, with follow-up taking place afterwards
Winners are chosen.  Home gardens are established and maintained.

Organic practice and systems workshops are run
Other teachers from these and others schools, and comm-unity members
S.E.E.D. Facilitators with teachers 
One workshop takes place each month, with each workshop lasting for 4 hours
There is evidence of the development of a broad-based teachers’ movement, with more teachers becoming involved.

BUDGET:

Urban Agriculture and Greening Training:

Cost of EACH Bursary:

Initial training course and follow-up workshops:


R  820

(Includes facilitation, venue and training materials)

Resource Support:






R  520

(Includes manure, seeds, seedlings, wind-break hedges)

Gardening Tools:


(Includes spades, rakes, gardening forks)



R  100

Follow-up Field Support:






R  360

(Includes regular visits throughout the year from 

an Abalimi Fieldworker)

TOTAL cost of one bursary:





R1 800

TOTAL cost to train 150 persons:  = 150 x R1 800


R270 000
Schools Programme:

Costs to implement programme at ONE school:

Implementation resources:





R  5 200

(includes manure, mulch, seedlings, windbreak plants,

herbs and trees)

Implementation infrastructure:





R10 500

(includes rain tank, hose pipe, fencing, chicken coop,

shade cloth, grey water system and mini-nursery)

Implementation Educators and Facilitators:



R17 800

(man-power costs, including a Permaculture Facilitators and

Outreach Co-ordinator)

Training Resources:






R  1 200

(includes manure, mulch, planing materials and refreshments)

Transport:








R  2 800

Administration and Management




R11 600

(includes stationery, office costs, financial management

and project co-ordination)

TOTAL cost of ONE school:





R49 100

TOTAL cost to implement programme at TWO schools:

R98 200




TOTAL REQUIRED FOR PROJECT:





R1 800 X 150 Bursaries 


= R270 000


+


R49 100 x 2 schools


= R98 200





= TOTAL: ZAR 368 200





= US$ 61 370
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