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Executive Summary

Beekeeping is emerging as a very successful agricultural practice for local people in rural areas of less developed countries. Not only does the practice of beekeeping have intrinsic health benefits through providing a food source of great nutritional value which is lacking

in rural areas, but beekeeping requires few inputs and capitalises on a ready supply of pollen. In rural areas there is almost an unlimited source of pollen and bees aid greatly in the natural cross pollination of local crops. Health benefits for local people reliant on small agriculture to provide food are centered around the enriching qualities of honey in adiet which is usually dependent upon staple foods such as bananas and maize. 

The full establishment of one hive costs around 65,000Ug shillings ($38US). Projected revenue from a single hive per year is 50,000-70,000Ug shillings. In a country where the average per capita income is $324US beekeeping represents a viable microeconomic enterprise which pays for itself in the first year, provides health benefits and is a practical insurance against crop failure and local unemployment. There is major potential for grassroots poverty alleviation and empowerment of local people through the practice of beekeeping.

This project aims to establish 50 hives on the land of the kyassonko Community in the district of Masaka. These hives and the initial training of ten members of this local community will be used as a platform for the training and support of up to 100 local people who are interested in beekeeping per year. 
The major goals of this project are

hence twofold: to provide a new stream of income for the work of the community and their partner organization cultural waves Uganda, and to alleviate poverty through the training and support of local people in the practice of beekeeping. Full costing, project dynamics, key personnel and critical risks are detailed in this proposal. 

Project Description

Project heads to establish fifty hives as a platform for the training and adoption of beekeeping practice in southern Uganda. This project is primarily concerned with reducing poverty among rural people 

Vision

Vision: Economic empowerment of people and support for ministry through the widespread introduction of beekeeping throughout Uganda.

Mission

Mission: To empower local people with skills in beekeeping, as a way of addressing rural poverty and general health issues.

Goals and Objectives:

• To establish 50 hives and train a core contingent of 10 local community membersin the practice of beekeeping.

• To introduce a further 100 local people to beekeeping as a means of providing personal income and reducing local poverty with a targeted 40% adoption rate in the first year.

• Improvement of local health standards through the use of bee products such as honey and propolis.

Project Dynamics

Environmental Climate

The social, cultural and economic climate of Uganda has great bearing on the dynamicsof any project undertaken. Poverty has become a systemic problem in Uganda with low levels of literacy, high proliferation levels of AIDS and limited opportunities for employment. 
Apiculture is the deliberate rearing of honeybees for production of honey and other bee products. Previously the practice of bee keeping in Uganda was entirely rural based and practiced on a small scale by women, men and children. It was not until recently that the

government made efforts towards improving the practice of beekeeping. The government has now recognized the practice as one of the economic activities that has potential for contributing to poverty reduction in the country. This sector falls under the mandate of

the Department of Animal Health and Entomology in the Ministry of Agriculture AnimalIndustry and Fisheries.

Projected Benefits

This project will support development of cooperatives. Although beekeepers prefer to operate individually, cooperatives can thrive because, of all rural sectors, issues such as control of bee disease and honey quality can only be solved by coordinated action
One beehive typically produces 10-14kg of honey per year with few inputs required after establishment. One kg of honey in Uganda sells for around Ug Shs 5,000/= (US $3.00). 

50 hives can generate between Ug Shs 2,500,000 and 3,000,000/= (US $1,470-$1,760) per year. In a country where the average per capita income is US $325 beekeeping thus has enormous potential to galvanise the income of poverty stricken local people. Given the projected costs and benefits one beehive would pay 90% of its establishment costs in the first year. With very little maintenance and ongoing labour required after establishment of the hives, apiculture is an extremely cost effective agricultural activity.

3.2.3 Pursuing Strategic Objectives

The fundamental objectives of this project are twofold:

• The alleviation of poverty in rural areas of Uganda; and

• The provision of an ongoing source of local income for the work of cultural waves Uganda.

In pursuit of these objectives this project will be established on community land and a core group of ten local people will be fully trained in beekeeping. From this base of trained local people an additional 100 people will be trained and offered support in establishing the project on their own land. This will ensure that local people are given access to a system of support and mentoring throughout the establishment of their own hives. The establishment of a hive for a rural family will have benefits in augmented income, greater daily sustenance of family members and the ability to generate

substantial savings in making wax based products needed for a subsistence lifestyle.

.

Evaluation and Forward Planning

Assessment of this project will look at the areas of:

• Financial benefits

• Social benefits

• Achievements against goals

• Financial reporting

In meeting with the project director and those involved in the training there will be an focus on forward planning for phase two of this project. 
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