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“In just over 2 years, PIN reached over 20,000 youth across 50 Nigerian cities through ICT 
awareness programs and the average income of 120 graduates of our Ajegunle.org program 
grew from $0 to $100.” - ‘Gbenga Sesan, Executive Director

Problem Statement:

Unemployment is a major issue in Nigeria. Each year, tens 
of thousands of students graduate from university but only 
10% of them are gainfully employed 2 years after gradu-
ation. Disadvantaged communities account for a majority 
of these unemployed youth, many of whom are involved in 
criminal activities (including cyber crime) and whose nega-
tive impact on the society is high.

Theory of Change:

Paradigm Initiative Nigeria enables 
disadvantaged Nigerian youth to 
improve their livelihoods by pro-
viding demand-driven ICT, entre-
preneurship and life skills training 
and linking them to employment 
opportunities.

Headquarters: Lagos, Nigeria

Established: 2007

Impact Areas: Nigeria

Type:  !"#$%!&'( )*

Sectors: Economic Development, 
Information & Communications 
Technology (ICT)

Staff Size: 3 and 8 volunteers

Annual Budget: $198,402

Major Funders: Microsoft, Com-
monwealth Foundation

Awards: 2009 Ashoka Fellowship

Paradigm Initiative Nigeria - GSBI™ Class of 2010

IMPROVING THE LIVELIHOODS OF DISADVANTAGED 
NIGERIAN YOUTH BY EQUIPPING THEM WITH ICT 

TRAINING AND EMPLOYMENT OPPORTUNITIES

Solution:
Paradigm Initiative Nigeria addresses the gap between 
Nigeria’s disadvantaged youth and economic opportunities 
by providing demand-driven Information and Communica-
tion Technologies, entrepreneurship and life skills train-
ing. Because of our exceptional training methodology, our 
graduates are connected to internships which result in full-
time employment that improves their livelihoods and allows 
them to serve as role models to other youth.



 !"#$%&'()*$+,#$-*.*)'%*-$-/&"01$2!*$3454$6)'7,)$8'9",)$:*0*(2$;09/7,2'&<=$2!*$#"10,2/&*$%&'1&,>$'?$
8,02,$@),&,$A0".*&#"2BC#$@*02*&$?'&$89"*09*=$ *9!0')'1B$,0-$8'9"*2BD$
A%-,2*-$EF3GF3454D$$ $ $ $ $ $ $ $$$$$ $$+++D#9/D*-/F#2#F1#7"$ 

Investment Required:
)%+"',-!.-/0112111-34%-54+%-6!74%-&74-54+%,8-.%!9-.!:";+'<!",2-
private companies and individual donors to expand program 
 !"!#$%&$'&'(!)&*+,+++&-.%/-(/"$/0!-&1!'12!3

4'%$&1!)&5677!%%862&96$7':!;

<""6/2&=6-0!$&(%3&96$7':!%;

Growth Plan:

>+??;&@%$/ 2.%A&#)%$&B""'(/$.'"&4!"$)!&
for expanding project training and as 
a hub of ICT services to be provided 
by graduates

2012: Add an additional Innovation 
Centre each year until 2015, in other 
locations across Nigeria

2015: Improve the lives of over 
50,000 disadvantaged Nigerians

Impact to Date:
C& Trained over 120 disadvantaged youth who had an average income 

of $0 income and now earn an average of over $3 per day
C& Shared stories of 20 graduates in a publication that reached over 

1,000 people
C& Anti-cybercrime video was watched by over 142,000 people on 

YouTube and 20,000 CDs were distributed
C& 9(!)&>+,+++&D'6$A&/$$!"-!-&(/).'6%&B4E&/F/)!"!%%&1)'0)/:%&."&

over 50 cities across Nigeria

Milestones Achieved:

2007: Commencement of “Ajegunle.
org” training program after baseline 
study

2008: Signed agreement with Micro-
soft to implement the Internet Safety, 
Security and Privacy Initiative for 
Nigeria project

>++G;&H6 2.%A!-&$A!&#)%$&!-.$.'"&'8&
Echoes From Ajegunle as case studies 
on “Ajegunle.org” graduates

2010: Commonwealth grant enabled 
two graduates to tell their stories at 
the eLearning Africa conference in 
Zambia

 |  http://www.pinigeria.org   |    info@pinigeria.org   |   +234.1.741.56.25   |

“Prior to the training, I never kept 
my books for the business but I now 
use Excel to do that. I’ve been able 
to provide employment opportunities 
for young people and my business 
now grosses N50,000 ($338) every 
month. I wish that the Ajegunle.org 
program would be extended to as 
many people as possible.” - James 
Raphael, Shoe Manufacturer, Nigeria

$674

IMPROVING THE LIVELIHOODS OF DISADVANTAGED 
NIGERIAN YOUTH BY EQUIPPING THEM WITH ICT 

TRAINING AND EMPLOYMENT OPPORTUNITIES
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