PROJECT TITLE: EDUCATE 200 WAR AND HIV/AIDS ORPHANED UGANDAN GIRLS  

PROJECT WEBSITE: http://www.globalgiving.org/projects/aids-education-uganda/
LOCATION: LIRA DISTRICT, NORTHERN UGANDA

REPORT PERIOD: QUARTERLY REPORT FOR MONTHS JULY, AUGUST AND SEPTEMBER.
COMPILED BY SUSAN EJANG – PROGRAM ASSISTANT LIRA
“Educate 200 War and HIV/AIDS Orphaned Ugandan Girls” is a project that is funded by Global Giving. This project started as a response to the 21-year-old LRA war that left so many children orphaned and destitute. There is a pressing need for rehabilitation and empowerment of female children through education.
The project supports girls by providing school lunch, scholastic materials and counseling. The girls are monitored both in school and at home to assess their class performance and their psychosocial well-being.  

 Platform for Labour Action, with support from Global Giving, has given these girls hope for a brighter future. Currently, the project has a total number of 37 beneficiaries—5 previously enrolled and 32 newly enrolled. The girls attend the following schools:  Lira primary school, Lira Modern primary school, Lira police primary school, Ambalal primary school, Elia Olet primary school, V.H. Public primary school, Ojwina primary school, Starch Factory primary school, Lango Quran primary school, King James primary school, Railways primary school, Adyel primary school, Canon Lawrence primary school, Lira Parents’ primary school and Sir Samuel Joe nursery and primary school.
In this quarter (July, August and September), a number of activities were carried out that included payment of school lunch for 32 new beneficiaries, distribution of scholastic materials, counseling, and school and home monitoring visits. Below is a detailed account of these project activities
SCHOOL VISITS 

To monitor beneficiaries’ academic progress, a total number of 15 school-monitoring visits were made in this quarter whilst the beneficiaries were in school. We visited Lira Modern primary school, Sir Samuel Nursery and primary school, Lira Parents’ primary school, Railways primary school, V.H. Public primary school, Lango Quran primary school, Elia Olet primary school, Lira police primary school, Savior secondary school, Ojwina primary school, Adyel primary school, Starch factory primary school and Ambalal primary school.
During the visits, PLA’s Lira Program Assistant looked through the beneficiaries’ books and discussed with them their performance, areas that need improvement, how to concentrate better, and the benefits of participating in extracurricular activities in school, such as debates, wildlife club activities and different sports. 
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Above: PLA Program Assistant Lira looking through the exercise books of one beneficiary, Amuge Sitina of (primary seven) at Lira primary school.
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PLA Program Assistant Lira (on the left in green t-shirt) and some of the primary six class teachers of Starch Factory primary school advising one PLA beneficiary, Susan Akello (wearing blue dress) (primary six) at the same school.
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 Susan Ejang, PLA Program Assistant Lira and PLA beneficiary Asha Awor (primary six) as they listen to one of the teachers Ms Rosemary Akao of Lira Police primary school.
The teachers that the Program Assistant Lira was able to speak with expressed interest in working alongside PLA to ensure that the girls receive guidance and extra support in school so that they remain focused on obtaining an education and a better future. Since the beneficiaries spend most of their time either at home or at school, guardians and teachers, respectively, play a vital role in their (beneficiaries’) education and growth. Thus, the project’s success depends on their partnership.
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PLA Program Assistant looking through the exercise books of one beneficiary, Ateng Rebecca, at the Deputy Head teacher’s office at Elia Olet primary school.
During the school visits, the PLA staff also checked to make sure that the beneficiaries were receiving school lunch and that they were using wisely the scholastic materials they receive once a year.

The PLA staff also solicited the schoolteachers’ views on the beneficiaries’ performance and how the teachers and PLA can better assist the girls to perform better and attain their dreams. 
HOME VISITS 
PLA staff visited the homes of Apio Holga, Awor Faith, Ateng Rebecca and Atai Sandra during school holidays. During these visits, PLA monitored beneficiaries’ living conditions so as to ensure that they are treated humanely by their guardians and have time, like all the other children, to play, socialize and read their books.
During the visit to Sandra’s home, PLA staff observed that Sandra’s situation had not improved: her aunt still made her do all the house chores, leaving her with minimal time to revise her books and play since she also has to watch over two of her aunt’s children.
PLA staff also visited Awor Faith and Ateng Rebecca to ensure that were still effectively taking their medication and were maintaining a proper balanced diet as required due to their health status. Rebecca and her grandmother are still receiving support obtaining food and clothing from the Cosbel organization, to which the  Program Assistant Lire introduced her. During the home visits, the beneficiaries were counseled, and they discussed their holiday activities such as reading books and doing household chores with the PLA staff. They also updated the staff on the status of their scholastic materials.
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Program assistant Lira giving one of the beneficiaries Apio Holga USD 1 for sanitary pads during the home visit—a personal gift from PLA staff.
COUNSELLING SESSIONS

During the quarter, PLA Program Assistant Lira Susan Ejang talked to and counselled 37 beneficiaries; they shared their future dreams and discussed the importance of education, public etiquette, personal hygiene and sanitation. The girls are continually assisted in processing their traumatic pasts and are encouraged to focus on what lies ahead and working hard.
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Susan Ejang - Program Assistant Lira listening to a story being told by one of the beneficiaries Awio Cinderella of Adyel Primary School Lira.
[image: image7.jpg]


 [image: image8.jpg]



Left: the Woman Councilor of Ojwina division, Ms Zaina, advising the beneficiaries to study hard. On the right: PLA Youth Community Coordinator Carol Acan narrating her story as a former PLA beneficiary, to the current beneficiaries.
PLAY DAY
On 25th August 2012, the beneficiaries, together with the Program Assistant Lira, had a play day at Lira Golf Course. The beneficiaries requested to play several games: netball, football, hide-and-seek, and volley ball, among others. At the end of each game, the beneficiaries took a rest and chatted with the Program Assistant about school, how they should treat their friends and guardians, and about general respect for one another.
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PLA Program Assistant Lira giving out sweets to beneficiaries during the play day at Lira Golf Course
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Above: PLA beneficiaries during the play day that was organised during the holidays
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Left: PLA program Assistant Lira Susan Ejang assigning the beneficiaries teams for a game. Right: PLA program Assistant showing the beneficiaries how to play with the ball.

DISTRIBUTION OF SCHOLASTIC MATERIALS 

On 12th September 2012, the 32 new beneficiaries that had been identified in the past quarter received scholastic materials such as books and pens.

Altogether, the girls received 88 counter books, 32 dozen 96-paged books, 4 boxes of pens, 32 rulers, 30 erasers, 32 mathematical sets, 20 boxes of pencils and 4 dozen graph books. 
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The beneficiaries with scholastic materials in front of PLA field office in Lira district, Northern Uganda.
Each girl received scholastic materials according to her specific school requirements. The Program Assistant advised the girls to utilise the books to record class notes and to revise in their free time so that they can perform better in school.  

PAYMENT FOR SCHOOL LUNCH

A total amount of USD 425was paid out for school lunch to the beneficiaries’ schools for the third school term and school stationery. School lunch boosts the concentration of the girls: in the past many of them have had problems concentrating in class due to hunger. 

The girls were grateful when the PLA Program Assistant Lira made the payments for their school lunch as promised to them. In return, they promised to work hard and perform to the best of their abilities.
BENEFICIARIES’ STORIES 

AMUGE SITINA’S STORY 

Fifteen-year-old Sitina is a primary seven girl at Lira primary school. She became PLA’s beneficary this year in the month of April after satisfying PLA’s selection criteria. In 1999, Sitina lost both of her parents: her mother died as a result of HIV/AIDS and her father was killed by the LRA rebels.  She is now under the care of her  maternal aunt,  Ashia Omol. They live behind Lira Maternal home in Ojwina division.
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Sitina Amuge in her school uniform
Being a muslim, Sitina prefers to cover her head according to their culture. “I was born a Christian, but I converted to Islam when I came to live with my aunt following my parents’ death,” mentioned Sitina.
During the hoildays and when she is out of school, Sitina does household chores and rarely has time to play.

“At my aunty’s place, I’m the eldest and according to them, I should set the example to her children. She doesn’t like me playing with anyone, not even my agemates. So, I take advantage of playing when am at school,” said Sitina. Sitina’s favourite game is volleyball, which she enjoys playing at school. During the school-monitoring visit, Sitina shared her dreams of becoming a lawyer with the Program Assistant Lira. “I love the way lawyers dress and  the respect they get from the public, I also want to be like that,” continued Sitina.
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Program Assistant Susan Ejang looking through beneficiary Sitina’s class books.
“This term, I have enjoyed lunch at school like the other children, I feel happy and I will not let you down,” said Sitina excitedly.

“I am so grateful that PLA selected me for support in school, I pray to Allah to bless the people who get part of their money to see me in school. May God bless them,” Sitina said emotionally. 
AWOR ASHA’S STORY
Thirteen-year-old Asha is in primary six at Lira police primary school—a school not so far from her home. She lost her only remaining parent in 2010 to HIV/AIDS and is now under the care of her maternal uncle, Rashid Ebong.

Asha became a beneficiary this year and she smiles on her way to school.

“I love studying and learning new things, that’s why I like being in school,” narrated Asha.
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Awor Asha smiling at school
In her mid-term examination for this term, Asha was able to score 65% in her favorite subject, Science, and 52% in mathematics.
“My dream is to become a doctor, I want to reduce on the number of people who die, like my uncle who may die soon because he is infected with AIDS,” Asha mentioned sadly.
Asha’s uncle and caretaker is not doing well: he can hardly move, let alone support his family of five. When Asha goes home after school, she has to search for food for the family, being the eldest girl at the home.

“At times I find when the neigbours have given us food and at times I have to go to the market and wait for the remains of food that is being sold, I later take it home and prepare it for us to eat, this has helped us,” narrated Asha.  “I am very happy with what PLA has done for me, I had no hope of permanetly staying and eating in school, but now things are okay. I thank PLA for helping me,” mentioned Asha happily.  

ATAI SANDRA’S STORY
Fifteen-year-old Sandra has been benefitting from the project since 2008. Sandra stays with her uncle Geoffrey in a place called Lumuba in Lira district. Because of the support from the project, Sandra has peace of mind at her boarding school, Lira primary school. “I have enough time to read books and play with my friends, in boarding here life is much easier, even if my guardians don’t visit me. I’m happy that at least Aunt Susan remembers to always come here,” shared Sandra. This year, Sandra will retake her PLE at the same school Lira primary school. She was given another chance of pursuing her dreams because of the interest she has in education.
“I want to become a doctor in future though my best subject is English, I love reading novels and books that are written in English,” Narrated Sandra. “I was able to score a second grade in my mock examination that we wrote at the end of second term. That is a sign that this time round, I will perform much better than I did last year,” happily mentioned Sandra.
According to Sandra’s teachers, her performance and behaviour in school has changed. “Sandra has stopped dosing and coming late to class unlike before; she would enter class at 8:30am and yet her class mates got in at 7:00am. I am glad that PLA has rendered support to this girl, she really deserves it,” added Sandra’s class teacher, Mrs. Odong, who is also the deputy head teacher.
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Sandra picking a ruler, which she intends to use during her Primary Leaving Examination.
Sandra is grateful for what PLA and Global Giving have done for her. She expressed her thanks, saying, “I wish I had something to offer those that support me but I don’t. All I can do is pray that they continue to support me till am also able to support other children that go through the same situation that I have gone through.”
AWOR FAITH’S STORY
Fifteen-year-old Faith Awor is now in primary seven at V.H public school Lira. She has been supported by this project since 2008. “PLA has supported me with very many things like scholastic materials, school lunch and they have talked to me about forgetting my painful memories, they have mainly helped me stay in school,” narrated Faith. 
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Awor Faith attending school
Faith has also gained support and favour from her teachers in school. “We were explained to, about Faith’s status so when she misses class due to illness, we try to coach her on the topics that she missed so that she can catch up with her class mates,” mentioned Faith’s English class teacher, Amongi Bright Mary.

Faith’s father died of HIV/AIDS and left the family in a desperate situation since he was the home’s breadwinner. “My father was an accountant and I loved him so much, when he died we suffered so much with no food and I started falling constantly sick with no proper medication,” mentioned Faith sadly.
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PLA Staff visiting Awor faith on a school-monitoring visit
Faith’s dream is to become an accountant like her father, and she has tried her best to perform well in mathematics. In her mock examination, Faith got a second grade and a C-5 in mathematics. “This is a good sign that Faith will perform even much better in her final Primary Leaving Examination in November, since the mock examination are usually harder than Primary Leaving Examination,” mentioned Faith’s teacher.
In the backyard at Faith’s home, there are greens that are planted and according to her mother Grace, “That is where I get to balance the foods that my daughter eats, I am able to sell some and also prepare the rest for the family. It’s hard to live like this but am trying my best for my children.”
ACENG DORCUS’S STORY

Fourteen-year-old Dorcus is in primary six at Railways primary school in Lira district. She lost her parents in 2008, and this year PLA identified her as one of the girls to benefit from this project.
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Aceng Dorcus happily attending school
Dorcus’s dream is to become a nurse: she says that when you lose a person to a disease, it makes you want to do something about it so that you do not lose another. “I lost my mother, “she explained, “because she failed to be guided to go to the hospital, that’s why I want to become a nurse, to help the sick.”. Dorcus’s favorite subject is science. During the visit at Dorcus’s school, she reported that life has become easy for her. “I don’t doze in class anymore due to hunger because there is food for me now in school,” said Dorcus.  
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Program Assistant Lira Susan Ejang as she talks to Aceng Dorcus, a PLA beneficiary, during the school-monitoring visit at Railways primary school. 
Dorcus, who is now under the care of her aunt Acona, has to sell Simsim paste and boiled cassava in order to earn money to buy them food. “That’s the kind of business that my aunty carries out to cater for us and many times especially during holidays and weekends when am not in school, I help out so we can have more money than she earns alone at the end of the day,” explained Dorcus.

“I am happy and thankful that PLA chose me among the many other girls. With my aunt’s kind of business, I was rarely in school because I didn’t have the school requirements or money to pay at school; it made it hard to study and perform well. I pray that God blesses the hand that gives me the support,” enthused Dorcus. 

EGWEL LYDIA’S STORY

Thirteen-year-old Lydia is in primary six at Railways primary school in Lira district. Unlike the other beneficiaries that PLA started to support this year, Lydia’s uncle Andrew did not  want her to take the support from the organization. This therefore called for the intervention of the local leaders. She is now in the care of her aunty Jane Olwach.
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Face picture of Egwel Lydia 

“I love being in school, and I used to escape to attend lessons without my uncle knowing. When he got to know I was in school, he sent me to go back to the village in Aboke. It’s when my aunty heard about the organization that she came and picked me to live with her while I continue going to school with the support PLA,” narrated Lydia.
Despite the long distance from home to school, Lydia still makes it on time to attend her lessons at Railways primary school. Lydia’s best subject is English, and her dream is to become a nurse.
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Program Assistant Lira Susan Ejang looking through Lydia’s books during the school visit at Railways primary school.
“I want to make a difference in the lives of patients; it’s the nurses that always convince and talk to patients before they go to see the doctor. That’s what I want to do,” mentioned Lydia.
Lydia’s three siblings, Abel Onya, Agoko Moses and nine-year-old Oken Lazarus, are all in their village in Aboke. Lydia lost her parents eight years ago to HIV/AIDS; she, however, is not infected; only affected by the condition in which her and her siblings were left. 

“I am so happy for what PLA has done for me, from supporting me in school, to giving me clothes and talking to me about my future. Before no one even cared about how I felt: even though they found me crying, they would instead cane me for that. I am happy about how PLA treats me, it makes me feel loved,” explained Lydia.
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PLA beneficiary Lydia (in yellow skirt) running to join fellow beneficiaries during the Play day organized at Lira golf course 
AWOR FARIDA
Thirteen-year-old Farida is in primary five at Elia Olet primary school in Lira district. She lost her mother at the age of five to HIV/AIDS. 
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Farida Awor wearing her school uniform
According to Farida, she never met her father as she was told that he died before she was born. “Life has been hard since the death of my father and eldest sister who was taking care of me,” mentioned Farida sadly. Farida is currently in the care of her aunt Amina. “She tries her best to take care of the five of us with the money that she gets from serving at a local restaurant not far from home,“ mentioned Farida. 

“I love being in school,” Farida said, “but my aunty could hardly afford my stay in school. I would go and the school would send me away for requirements and fees. I hated it when I would explain to the school and they would not understand my problem.” 

For the last two years, Farida was unable to know her class performance, pending clearance of outstanding fees. She was, however, promoted by one class teacher, who tried to understand the problems that she faces. She dreams one day of becoming a nurse. 
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Susan Ejang Program Assistant Lira looking through Farida’s books during the school visit at Elia Olet primary school Lira

“My teacher said that my performance in class was not bad and she encourged me to perform better than that,” mentioned Farida. “I now have hopes of performing better with support from PLA. I thank the organisation for giving a chance to children like us who had no hope.” 
CONCLUSION
From PLA’s observations, the residents of Lira district have partially recovered from the devastating effects of the war in terms of re-acquiring their livelihoods. Other effects like high numbers of orphans and low levels of education for girls, however, are still on the rise. Incidences of early marriage also remain high, especially for girls that have no remaining parent to defend them, leaving them in the hands of relatives who prefer to use the girls for their own selfish reasons.

Through the Project, beneficiaries have been given a new hope for the future even in the tragic absence of their parents. Our girls have gained the most from the counseling and psychological support that they receive from the organization’s staff. They also report to the Program Assistant Lira that as a result of the Project they have learned to focus on their education in order to obtain a better future for themselves. 
The girls also appreciate the scholastic materials and school lunches the Project has supplied. With the scholastic materials that they have received from the project, the girls remain engaged in their class work and in writing examinations. And, with the school lunch provided, they no longer doze or become distracted in class due to hunger. From her school and home-monitoring visits the Program Assistant assessed the performance of each beneficiary and concluded that the girls’ lives are improving in tangible ways.

In the next quarter, the beneficiaries will continue to receive clothes, sanitary pads, and group and individual counseling.  PLA will conduct both school and home-monitoring visits, particularly to the primary-seven girls who will start their holiday earlier than the rest in November, after their Primary Leaving Examination. 
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